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Ilepeyens koMneTeHUMH, GOPMHUPYEMbIX AMCHHUIIIMHOM:

Kon Conep:kanue KOMIETeHUMH
KOMIIeTeHI[UN

OIIK-2 Cnoco0eH ocymiecTBIATh cOOp, 00paOOTKY U CTATUCTUYECKUM aHau3
JAHHBIX, HEOOXOAUMBIX JJIsl PEIICHUS] TTOCTABJICHHBIX YKOHOMHYECKUX
3aja4

IIK-1 CrniocoOeH oCyIecTBIATH ITAHWPOBAHUE M OPTaHU3AIMI0 (PUHAHCOBBIX
onepauui

OLHEHOYHOE CPEACTBO
(TecTupoBaHMe)
1. K ocHOBHBIM (YHKIIUSIM TIPOEKT-MEHeIKepa MO0 OTAeJdbHBIM cdepam

AesITeJIbHOCTH He OTHOCUTCS:

a. CO3JaHME NPOEKTHOM JOKYMEHTALMHU U COTJACOBAHME €€ C 3aKa3UYNKOM;

0. YCTaHOBJICHHE B3aMMOOTHOIIEHUS C BBIMIECTOAIIMM PYKOBOJICTBOM, KIIMEHTOM,
JPYTUMH YYaCTHUKAMHU MPOEKTA;

B. HaJa)XMBaHWE XOPOIIMX OTHOIICHHH ¢ 0OIIECTBEHHBIMU OPTaHU3aLUIMHU, TIPECCOH,
TEJICBUJICHUEM U T.]I.;

I. KOHTPOJIb BBITIOJTHEHHS TUIAHOB U TPapUKOB KOMaHI0# MPOEKTa.

2. Boi0epuTe MOHAATHE: MPOTPAMMA NMPOEKTOB

a. COBOKYITHOCTh IPOEKTOB, HAXOISIIMXCA B KOMIETEHIIMM OJHOIO IIEHTpa
OTBETCTBEHHOCTU,

0. rpymma B3aWMOCBS3aHHBIX MPOEKTOB W PA3IUYHBIX MEPONPUATHN, 00bETNHEHHBIX
OOIIIEeH 1ENTbI0 M YCTIOBUSIMU WX BBITIOJTHEHUS;

B. KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATHN, MPEIAHA3HAYECHHBIX JIs1 JOCTHKECHHS
MOCTABJICHHBIX II€JIEH C YCTaHOBJIEHHBIMH TPEOOBAHMSIMHU K KadeCTBY pe3yJjbTaTa B
TEUYEHUE 33JJaHHOTO BPEMEHU U MPU YCTAHOBJIICHHOM OIOJ[KETE;

I. HET PaBUJIILHOTO OTBETA.

3. BeiOpaTh TepMHH, VI KOTOPOI0 JaHO ONpeAe/eHHe: «3aKa34UK WIH Apyrue
NOKYNAaTeJIH KOHEYHO! NMPOAYKIUH ITPOEKTA)

a. UHBECTOP MPOEKTA;

0. KOOPIMHALIMOHHBIN COBET;

B. KypaTop MpOEKTa;

I. MOTPEOUTENTU MPOIYKTA MPOESKTA.




4. Ha3zoBuTe, 0OCHOBHYIO H/I€I0 MPOLIECCHOT0 MOAX0Aa?

a. IBITAETCS YBSA3aTh KOHKPETHBIE METObI, TEXHOJIOTUU C KOHKPETHBIMU CUTYaLUSIMU
JUISL JOCTYDKEHUS LIeJIel MPENPUSITHSI IPU PAllMOHAIBHOM MCTIOJIb30BAHUH PECYPCOB;
0. yaenser 00JIbIlIoe BHUMAHNE aHAJIM3Y BHEITHEH Cpe/ibl I MPEANPUATHS;

B. pacCMaTpHUBAET YIIpaBJICHUE KaK MPOIECC, OOBEANHSIIONNN OCHOBHBIC (DYHKITHH
MEHE/IP)KMEHTA B CEPUI0 HEMPEPHIBHBIX B3aUMOCBSI3aHHBIX JECHCTBUM;

I'. BCE BBIIIEIIEPEUUCIICHHOE.

5. CTpykTypa, npegHa3HAYeHHAs] JJIA TOr0, YTOOLI MOMOYb CJY:KAIIMM Pa3BUTh
CBOM JIMYHbIE M OPraHU3AIMOHHbIEe HABBIKH, 3HAHUSI, U CIIOCOOHOCTH — 3TO:

a. Pa3BUTHE YETIOBEUYECCKUX PECYPCOB;

0. aganTanmsi;

B. YIIPaBJICHUE TPYAOBBIMU PECYPCAMHU;

T.pa3BUTHE TPYIOBBIX PECYPCOB.

6. Uto oTHOCUTCH K mpeaMeram Tpyaa?
a. MalIuHbI, 000pPYyI0BaHUE;

0. CbIpbE U MAaTEpPHUAJIbL;

B. IIPOM3BOJICTBEHHBIN ITEPCOHA;

I'. BCE BBILICIIEPEYUCIICHHOE.

7. Kem BnepBble ObL10 BBeleHO B 1922 r. moHsiTHMe «TPYAOBbIE PeCypchbD» H
SIBJISLJIOCH IJIAHOBO-YUYETHOI KaTeropueid, Xxapakrepusyouleil 4acTb HaceJIeHHs,
HAXOJAIIYIOCH B TPYA0CHOCOOHOM Bo3pacre?

a. K. Mapkcow;

0. C. CTpyMUIIUHBIM;

B. E. KacuMoBckuM;

r. T. lyneuem.

8. Kak kiaaccupuiupyoTcs JI0KYMEHThI, HCTI0JIb3yeMble B yIIpaBJIeHUH
NMPOU3BOJACTBEHHO-X03HCTBEHHBIMHU CHCTEMAaMM, 110 MECTY COCTABJIEHHA?
a. OpPraHU3aIMOHHO-PACTIOPSTUTCIILHBIC;

0. ciry)keOHBIC,

B. BHYTPCHHHE;

T. PyKOIIUCHBIE.

9. OcHOBHO¥ cocTaB pa0OTHUKOB NPeINPUATHS, K HIM He OTHOCAT BHEIITATHBIX
COTPYAHUKOB, COBMECTHTE/Iell, BpeMEHHbIX padOTHHUKOB. J/laHHasi kareropus
XapaKkTepu3yeT COBOKYIHOCTH PAa0O0THHKOB, 00beIMHEHHBIX B KOJJIEKTHB IJIs
COBMECTHOI0 JOCTHKEHHUS O0LIUX 1eJieil OPraHu3anuu — 3TO:

a. KaJpswl,

0. TpYZIOBbIE PECYPCHI;

B. TPYAOBOM NOTEHIMAT;

I. IEPCOHAIL

10. ITouemy ucciIe0BAHUS CTAHOBATCHA (PyHKIMEH COBPEMEHHOI0 MeHeKepa?
a. TIOBBIIIAETCSI 00pa30BaTEIbHBIN YPOBEHb MEHEKEPOB;

0. o0oCTpsieTCss KOHKYPEHIUS;

B. KOMITBIOTEP PACIIMPSIET BOZMOKHOCTH aHAJIN3a U IPOTHO3UPOBAHUS;

I. TOBBILIAETCS CJIOKHOCTD PEIIAEMBIX POOIIEM.




11. Kakue BHyTpeHHHE cucTeMooOpa3yomue ¢pakTopsl Bbl 3HaeTe?

a. 1eJIEBbIC;
0. MPaBOBHIE;

B. CTPATETUYECKIC;
r. QYHKIIMOHAIIBHBIE.

12. Yto oTHOCHTCA K MeToAaM 00padoTku uHpopmanum?

a. CHCTEMHBLIN aHAJIN3;
0. CHCTEMHBIN MOAXO;
B. METO/T aHAJIOTHH;

I'. IIOBBIICHUC KBaJII/I(l)I/IKaHI/II/I.

13. Yto Takoe nmpouecc ynpaBjieHus?

a. COBOKYIMHOCTh (PYHKIIMM ¥ TOJHOMOYMM, HEOOXOIUMBIX JJIi OCYIICCTBIICH]
BO3JICHCTBHS;

0. Moce0BaTeIbHOCTD ICUCTBUM, U3 KOTOPBIX (POPMHUPYETCS BO3JICUCTBUE;

B. COBOKYITHOCTh JICICTBHII M METOJOB BO3JCHUCTBUS Ha ACATEIBHOCTH JIIOJICH, C LN
MOOYKJIEHHS UX K JOCTH)KEHUIO OpraHU3al[MOHHBIX LIEJIeH;

T. BCE OTBETHI BEPHBIE.

14. K kakum HCTOYHMKAM 3(PPeKTOB OTHOCUTCS MOBbIIIeHHe (POHA00TAAYN?
a. COLMAJILHBIN;

0. PKOJIOTHYCCKUM;

B. HAYYHO-TEXHUYECKHII;

. 9KOHOMUYECKHUM.

15. Ha xakoii cTaiuu OprupoeKTUPOBAHUS OCYIIECTBJIAETCS OLEHKA Pe3yJibTAaTOB
uccJiel0BaHus U PyHKIIMOHMPOBAHMS CUCTEMbI YIIPaBJIeHUA?

a. MOATOTOBUTENbHAS;

0. UCCIIEeN0BaTENbCKO-TIPOEKTHAS;

B. UCCJIEIOBATENIbCKAS;

I. BHEJIPEHUS.

16. YTo siBJIsieTCs1 CHCTEeMOM yNpaBJieHus1?

a. CTPYKTypa OpraHOB U 3BEHbEB YIIPABIICHNUS,

0. COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB, 00pa3yoIIUX 1IeI0CTHOCTb;

B. OpraHu3aluoHHas (opMa yrpaBiIeHUS;

I'. COBOKYITHOCTb JEHCTBUM IIEPCOHAIA YIIPABIICHU, HAIIPABJICHHAs HA IOCTHKEHHE

HEJEN.

17. Kakue BHelIHUE cucTeMooOpa3yionue pakropsl Bol 3Haere?
a. 11CJICBBIC;

0. DKOHOMHYECKHE;

B. MIPABOBBIE;

r. QyHKIIMOHAJILHEIE.

18. UTo oTHOCHUTCSI K METOAAM BHeApeHus ?

a. CUCTCMHBIN aHaIN3;

0. CHCTEMHBIN ITOJIXO/T;

B. METOJI aHAJIOTH;

I. TIOBBIIICHUE KBATU(UKAIUH.

19. Kakue BUABI YIIPABJCHYECKOI0 KOHCY/IbTHPOBaHUA Bl 3HaeTe?

a. BBIOOPOYHOE;
0. IUIaTHOE;




B. aKTUBHOE;
I. Pa3BEPHYTOE.

20. Kakas nmocJjie1oBaTe/ibHOCTH pa3jaesoB oryeta HUP cooTrBeTcTBYeET
TpedoBanusam 'OCT?

a. pedepart, CIUCOK UCTIOTHUTENEH, OTJIaBJICHHE;

0. CIUCOK HMCIIOJIHUTENICH, pedepart, OrliaBlieHHE;

B. OTJIaBJICHHE, CIIMCOK UCIIOJIHUTENEH, pedepart;

T. BCE BBILLIEIIEPEUYHCIICHHOE.

22. CereBoii rpaduk npoeKkTa npeaHa3ZHaveH AJs

a. YIpaBJICHHs 3aTpaTaMy BPEMEHH Ha BBIMOJIHEHUE KOMIUIEKCa padOT MPOEKTa;
0. ynpaBiieHHs] MaTepUaTIbHBIMU 3aTpaTaMu;

B. YIIPABJICHUSI PUCKAMU. KOH(DJIMKTaMH MPOESKTHON KOMaH/IbI;

T. YIPaBJICHUS PUCKAMU.

23. Puck npu ocyuecTBJIEHNH NMPOEKTA

a. BEPOSITHOCTh BO3HMKHOBEHHSI HEOJIArONPUATHBIX (PUHAHCOBBIX IOCJIEJICTBUIA B
dbopMe TmOTEpPH OXKUAAEMOTO JIOXOJAa B CHUTYalMsIX HEOMPENENEHHOCTH €ro
OCYILIECTBJICHUS;

0. BEpOSITHOCTh BO3HUKHOBEHHUS HEOJIArONPUATHBIX TOJUTUYECKUX TOCIEACTBUN B
dbopMe TmMOTEpPH OXKHUAAEMOTO JI0XOJa B CHUTYyallUsIX HEOIMPEAEIEHHOCTH €ro
OCYUIECTBJICHUS;

B. BEPOSITHOCTh BO3HUKHOBEHMSI HEOJArOMPUATHBIX COIMATIBHBIX TOCIEACTBUNA B
dbopMe TMOTEpPH OXKUAAEMOTO JI0XOJAa B CHUTYalMSIX HEONPENEIEHHOCTH €ro
OCYUIECTBJICHUS;

T. BEpOSITHOCTh BOSHUKHOBEHUS HEOJArOMPUSITHBIX KOJIOTMYECKUX MOCIEACTBUN B

dhopme TTOTePH 0KKUIAEMOT0 JI0X04a B CUTYyaITUsIX HEOMPEACICHHOCTH €ro
OCYILECTBIICHUSI.

24. TIpoexTHblii o¢uc ITO

a. IOJpa3fielIeHue, KOTOpOE€ IOMOraeT — OOJierdaer MpoLECC IOATOTOBKU
IPOU3BOJICTBA;
0. moxpaszesieHue, KOTOpOe IMOMOraeT — 00JIerdaeT IMpoLecc agMHUHHCTPATUBHOIO

yIpaBICHUS MPOCKTaMH;
B. MOAPA3AEICHUE, KOTOPOE MOMOTaeT — 00Jier4aer npouecc 00paboTku nHpopmanuu
B IIPOEKTE;

I. oJipa3/iesieHne, KOTOpOe MOMOTaeT — OpraHU30BaTh X03UCTBEHHOE 00CTYKUBaHNE
HPOEKTA.

25. IIpoa0IKUTETHbHOCTH MEraNPOEeKTOB JIET.
a. 3-5;
0. 5-7,
B. 7-9;
r. 5-10.




