[lokymeHT noanucan npoc Vi AHMEFEPCTBOHAYKHM U BbIcIIero oopa3dsanus Poccuiickoit @exepannu
NHbopmaums o Bnagenbue:
®MO: Urnateko BuTanwii VBaH@gnepanbsHoe rocyJapcTBEHHOE OFOIKETHOE 00pa30BaTENbHOE YIPEKICHUE
[lomkHocTb: MpopekTop no 0GpasoBaTenbHOi AESTENLHOCTH 1 MONIARSKIRERS B3 OB arus

fiara noanvcanus: 20.03.2023 06:30:16 (Hopumpekmit rocyrapeTeHHbI HHAYCTPHATBHBIA HHCTHTYT»
YHUKanbHbI MPOrpaMMHbIA KIKOY: (HI'UN)

a49ae343af5448d45d7e3e1e499659da8109ba78

®OHJA ONEHOYHBIX CPEACTB
10 JUCUMIINHE

Ynpasienue UT-npoekramu

(I)aKyaneT: (DaKVJ'IBTeT QJICKTPOSHCPTICTUKH, SKOHOMHKH U YITPABJICHUA

Hanpasaenue noarorosku: Ilpukiaannas nngopmaruka
HanpasienHnocts (mpopuinb):
YpoBenb 00pa3oBaHusi: Gakajas

Ka(bez[pa: I/IHd)ODMaI_II/IOHHHe CUCTEMBI U TCXHOJIOTHMH

Pazpabotunx OOC:

AU TAT ALATNAMUUACTAY Tave Jlareur M R TTarvvnn

(IOTKHOCTD, CTENEHb, YICHOE 3BaHUE) (moamuce) (®H0)

OrieHOYHBIE MaTEPUATIBI IO TUCIUTUIMHE PACCMOTPEHBI U 0JI00PEHBI Ha 3aCeIaHUH
kadeapsl, mpotokon Ne  oT T.
3aBenytomuii kageapoii k.3.4H., noueHt M.B.Ileryxos



1. IlepeyeHp NIIAHUPYEMBIX Pe3yJ1bTATOB 00y4eHHUsI 10 M CHUILIMHE (MOYT10),

COOTHECEHHBIX C IUIAHUPYEeMBbIMH pe3yJibTAaTaMHi 00pa30BaTe/IbHOI POrpaMMbl

Tabmuna 1 — KoMmnereHIMu 1 MHAMKATOPBI UX JOCTUKEHUS

Koa u HanMeHOBaHMe KOMIIETEHIIMU

NuaukaTopsl 10CTHKEHUS U IUIAHUPYeEMbIe pPe3yJIbTAThI 00yUeHHUs Mo
aucuumiude (3uatb(3); Ymern(Y); Baagers (B))

YK-1: Cnoco0eH ocy1ecTBJISTh IIOUCK,
KPHTHYeCKHIi aHAJIM3 M CHHTe3 HHpOpMAanuH,
IIPUMEHATH CHCTEMHBII moaXo Jif pelIeHus

NOCTABJIEHHBIX 32124

YK-3: CniocodeH ocyuiecTBJISITh COIMAIbHOE
B3al/IM0).Iel7[CTBI/le H peaiM30BbIBATH CBOIO POJIb B
KOMaHae

OIIK-8: CnocoGeH NpuHUMATh yyacTue B
yHpaBJeHHH NPOEKTAMH CO3JaHUS
HHGOPMALMOHHBIX CHCTEM HA CTAAUAX KU3HEHHOI'0
HUKJIa;

OIIK-9: CnocoGeH NnpuHUMATh yyacTue B
peanu3anuu npogeccuOHAIbHbBIX KOMMYHHKALMIA €
3aHHTEPEeCOBAHHBIMU YYACTHUKAMM NPOEKTHOI
HesITeJIbHOCTH U B PAMKaX NPOEKTHBIX IPYIIII.

IIK-4: Cioco0HOCTL NPUHUMATH y4aCTHE BO
BHeJpeHNH HHPOPMALMOHHBIX CHCTEM

Tabnuua 2. [TacnopT poHma OLIEHOYHBIX CPEICTB

KonTposmpyemblie pa3zesibl (TeMbI) AMCHATIIHHBI ®opmupyemast HaumenoBanne ®opma
KOMIICTeHLHSI OLICHOYHOI'0 OLICHHBAHMSA
cpeiacTBa
Paznea 1.
Hcropus BOSHUKHOBEHHS AUCLUILIMHBL Y IPABIECHHUE IPOEKTaMU VK-1
/JTex/
Craaun popmupoBanus komauasl. /TIp/ OIIK-8 TIK-4
UTto Takoe MpOeKT U YeM MPOEKT OTIMYACTCS OT ONEePAMOHHOMN YK-3

nesitenbHOCTH /Cp/

Br16op yuebHOTO npoexTa. O60CHOBaHUE peann3alyi MPoeKTa.
Mp/

OIIK-9 IIK-4 YK-3

Uro takoe ymnpaenenue npoekrom /Cp/ YK-1
JKuzHeHHsbli nuK npoexra. JKuzHeHHble IUKIIbI TpoekTa B I T. OIIK-8
/JTex/
Pa3pabotka onmcanus coctaBa pador npoekra. /IIp/ OIIK-8 YK-3
[Monroroska TOO npoekra. /Cp/ OIIK-9
OxpyxeHue npoekta. [I[poeKT U opraHu3aIlMOHHBIE CTPYKTYPEI VK-1
npeanpustus  /Jlex/
Beenenne B PMBOK. OcHOBHBIE IPYIIIBI IPOIECCOB YIPABICHHS VK-1 YK-3
npoektom /IIp/
Paspaborka ycraBa npoekra /Cp/ YK-3
ITpoBepka MOArOTOBIEHHBIX YCTaBOB IPOEKTOB. /I1p/ OIIK-8 OIIK-9 IIK-
4 VK-3
OcHoBHbIE 00J1aCTH 3HAHUH ynpaBieHus nmpoekTamu. /Jlek/ OIIK-8 YK-3
[MonroToBka Kk 3amycky ¥ 3amyck npoekra. /TIp/ IK-4 YK-3




Vnpasienue uHTerpauueii B npoexre. /Cp/ VK-3

Omnpenenenue o0bemMa paboT MpoeKTa U pa3paboTKa MIIaHOB OIIK-8 OTIK-9 VK-
YIIpaBJICHHUS PUCKaMH, TPeOOBaHUAIMHU, KOMMYyHHKausiMu. /IIp/ 3
VnpasieHue NpeJMeTHON 001acThio poekTa. /JIex/ OIIK-8 YK-1 YK-3
OO0cyxeHue IUIaHOB yIpaBieHus npoekTamu. /Cp/ VK-3
VYnpasnenue BpeMeHeM B nipoekre. /IIp/ YK-3
BrigBnenue u a"anu3 TpeboBanuil. Otnuuus TpeOoBaHuil K OIIK-8 VK-3
MPOAYKTY OT TpeOoBaHuii k poekry. /Cp/

VpaBieHHe CTOUMOCTBIO B IpoekTe. /JIex/ OIIK-8 VK-3
VYnpasnenue kauectBoM B npoekre. /Cp/ OIIK-8 YK-3
Vcnonb3oBaHue METO/1a OCBOEHHOT'O 00beMa ISl OTCIICKUBAHUS OIIK-8 OTIK-9
MIPOU3BOUTEIILHOCTH KOMaH bl ipoekTta. /IIp/

BapuaHTsl oOecriedeHns IPHEMIEMOro YPOBHs KauecTBa MPOIYKTa VK-3
npoekta. /Cp/

VYrpasieHue JTHACKUME pecypcamu B ipoekre. /JIex/ OIIK-9
VYnpapieHue KOMMyHUKauamMu npoekra. /Cp/ OIIK-8 YK-3
Crnioco0b1 MoTuBaruu komauasl. /TIp/ OIIK-8 YK-3
Pa3paboTtka Matpuiisl dckanamuid. /T1p/ OIIK-9
Vnpasienue puckamu B poekxte. /Jlex/ OIIK-8 YK-3
VYnpasienue 3akynkamu B npoekre. /Cp/ OIIK-8 YK-3
Wnentuduxkanus puckos. [IpoBefeHNe KaueCTBEHHOTO U OIIK-9
KOJIMYECTBEHHOT'O aHaJIN30B puckos. /IIp/

IMoaroroBka k 3aKpbITUIO IPOEKTOB. /Cp/ OIIK-9
VYnpasieHne 3aHHTEPECOBAHHBIMU CTOPOHAMH B Tipoekrte.  /Jlex/ [K-4
duHaNbHAS 3alUTa BEIOPAHHBIX IPOEKTOB. /Cp/ OIIK-9

2. [lepeyeHb KOHTPOIbHO-0LeHOYHBIX cpeacTB (KOC)

Z[J'IH OIPCACIICHUA Ka4YCCTBAa OCBOCHUA O6y‘{aIOH_II/IMI/IC$I y‘IC6HOFO MaTepuraia 1o JUCHUIIINHC
HCIOJIB3YIOTCA CICAYIOINWE KOHTPOJIbHO-OICHOYHBIC CPCACTBA TCKYIIECTO KOHTPOJIA YCIICBAEMOCTH,
HpOMe)KYTO‘{HOI\/'I arTeCTaliluu 06yqa101u14xc;1:

Ta6muma 3. IlepedeHb KOHTPOIBLHO-OLIEHOYHBIX CPEJICTB

6 3auer

3. TunoBble KOHTPOJIbLHBbIE 3a]aHUS UJIM UHbIE MATEPHUAJIbI, HEO0OX0AMMbIe JIJIsI
OLICHKH 3HAHUI, YMEeHMI, HABBIKOB M (MJIM) ONBITA eITEJILHOCTH, XapaKTepPU3youme
npouecc (opMHUpPOBAHUA KOMIIETEHIIUI B X0/1e OCBOCHUS 00pa30BaTeILHON NPOrPaMMbl

3.1 3agaHus AJs TEKYLIEro KOHTPOJIA yCIeBaeMOCTH

1. Onpenenenne nousatus [Ipoexr. OCHOBHBIE CBOWCTBA MPOEKTHOH AesTenbHOCTH. OTINYHS OTONEPALMOHHON e TeTbHOCTH.

2. OcHOBHBIE I'PYMIIBI IPOLIECCOB YIPABICHUs IpoeKkTaMu. [1o3uIMoOHNpOBaHuE Py APYTrOTHOCUTENBHO Apyra. Mx
Baumopeiictue

3. IIpouecc PykoBoicTBa M yripaBiieHUs TPOEKTHBIME 3a1auamu. OO1iee onucanue mporecca. Bxomusl, nHCTpyMeHTapuii, BIX0IbI 1 HX
OIUCaHHE.

4. Turel OpraHU3alMOHHBIX CTPYKTYP U KaK OHH COOTHOCSTCS C YIPABJICHUEM ITPOEKTaMHU.

5. XKuznennsrit nukn npoekra. Mazel, Bxoapl/Beixoasl. OnucaTh )KU3HEHHBIN LUK IPOEKTa Hanpumepe paspadotku [10.

6. IIpouecc PazpaboTka YcraBa npoekra. ObLiee onucanue npouecca. Bxoapl, uHcTpyMenTapuil, Bexoasl ¥ ux onucanue. CTpyKkTypa
ycTaBa.

7. Yto0 Takoe ynpapiieHHE POEKTOM. TpeyrojibHUK MPOEKTHBHIX (PaKTOPOB, YTO OH 03HayaeT.Marpuia npoeKTHHIX




(baxTopos.

8. OCHOBHBIE 3aBICHUMOCTH CTOMMOCTH, KOJIMYECTBA IIEPCOHAIIA, BO3MOKHOCTH H3MEHEHHSI HICTOMMOCTH H3MEHEHHH OT (ha3bl IPOEKTa.
IMoctpouts rpaduxu, 0OBSICHUTH UX.

9. Ipouecc Coop TpeboBanmii. OOIIee onrcaHue npoiecca. BXoabl, HHCTpyMeHTapuii, BIX0Ipl HHX ONHCaHHUE.

10. Yro Takoe craHAapT ynpasiieHHs poekramu. Kakue craHnapThl ynpaBieHUs IPOEKTAMUCYIIECTBYIOT. UTO Takoe KOPIOPATUBHBII
CTaHAAPT ynpasieHus npoekTamu. Kak on dpopmupyercs.

11. Kputepun ycnemHocTH IpoeKTa.

12. TIponecc Pa3paboTka miana ynpasienus nmpoekrom. Ofliee onrcanue npoiecca. Bxoas, uHCTpyMeHTapuit, BIxoas! 1 nx
OIUCaHHE.

13. YcraB npoekra u [1nan Ynpasnenus nmpoekTa. XapakTepHUCTHKA KAKAOTO MOHATHS. OCHOBHBICOTIMYHS MEKIY HUMH.

14. T'pynmsl npolieccoB ynpasieHus npoekTaMu. Kak oHu cooTHOCATCS ¢ 001acTIMHU 3HAHUH 110

PMBOK

15. TIponecc OtcnexuBanue U KOHTPOJIb IPOEKTHBIX 3a7a4. O01ee onucaHue npouecca. Bxoap,uHCTpyMeHTapuid, Berxonsl u ux
OTIMCaHHE.

16. 13 yero cknaapIBaeTcs IPUMEHEHUE MPAKTHK U TEXHOJIOTHI MEHEPKMEHTA B YIIPaBJICHUHUIIPOEKTaMH. JaTh 0OBbsICHEHHE.

17. Yro takoe ¢a3za npoekTa. [[puBecTH MprUMeEpHI BBIICICHUS MPOSKTHHIX (a3. KpurepunycnemHoctu npoekra/passl.

18. IIpouecc BoinonHeHuss MHTErPallMOHHOIO KOHTPOII U3MeHeHui. Ob1iee onucanue npouecca.Bxoasl, nHcTpyMeHTapuii, Borxoas
U HX OIHCAHHUE.

19. OTnn4us NpOEKTHOW M ONEPallMOHHON IEATEILHOCTH Ha puMepax (MUHUMYM 4 npumMepa). Korjna Hy»Ha npoeKTHas
JIeSITeNbHOCTD, a KOTAa onepannoHHas. OCHOBHBIE MPEANIOCHUIKY K MEPEXOAY Ha OIEPAIIMOHHYIO eITebHOCTb.

20. INonstue npoextHoi nHpopmaruu. Kak oHa npeodpazoseiBaeTces. JlaTh KpaTkoe onMcaHueKax 101 ¢ase npeodpazopanus. Cxema
JIBIDKEHUSI IPOEKTHOH MH(MOpMaIHy.

21. Mpouecc Imanuposanue Project Scope. Ooiiee onucanue nporiecca. BXobl, HHCTpYMEHTapHil, BBIXOIbI U UX OMHCAHHE.

22. 3akpeiTe npoekTta. Korma Hy)KHO 3aKpbIBaTh MPOEKT. UTO Takoe YCHEIIHOe 3aKPhITHE MPOeKTa. UTo Takoe HeyCeX MpOeKTa.

23. I'pynna npoleccoB HHUIMAIMY OIMCAHUE 3TUX IPOLECCOB. ['paHuUIIbI IPOEKTA, UX ONUCAHUE,KaK OHU CBA3aHbI C OCTAIbHBIMU
TPYIIIaMH IPOLECCOB YIPABICHHUS MPOSKTAMU.

24. Tpouecc 3akppiTus npoekTa win ¢aspl. ObIee onmucanye npouecca. Bxoabl, HHCTpyMeHTapuil, BEIXOAbI U UX OIHICaHHUE.

25. Tumbl coBemannii Ha poekTe. [lepedncnuTe BCe THITBI, JaTh ONMpeIeIeHHe KaKIOMY THITY,KOTJja OHU IPUMEHSIOTCSI.

26. Kputepuu ycnemrHocT npoekta. [IpuuuHbl, 0 KOTOPBIM UCTIOJIHHUTENb OepeTcs 3a HeYCHEeIHBIHIPOCKT. MOKeT 1 ObITh
YCIIETHBIM TIPOEKT, €CIIM HE BBIIEPKAaHBI IEPBUYHbBIE OLICHKH 110 HEMY, OOBSICHUTE CBOIO TOUKY 3PEHHSI.

27. llpouecc Onpenenenne mpeAMETHOR oOnacTu npoekra. OOIIee onrcaHue Nporecca, BXOABL,HHCTPYMEHTAp A, BEIXOABI U HX
OIUCaHHE.

28. OCHOBHBIE THITBI TPYIIIIOBBIX METOIOB IPHHATHS PEIICHUH Ha POEKT. JlaTh XapaKTepHCTHKYKAXIOMY U3 3THX MeTooB. Korna
KaKkoW U3 METOJIOB MPUMEHSETCS.

29. TpeboBaHus K MPOEKTY, TpeOOBaHUs K IPOAYKTY. JlaTh onpenenenuns. Yem onu paznnuatotcs.IIpuBecTn mpuMepsl 0001X THIIOB
TpeOOBaHUIA.

30. IIponecc Konrpons npexmetHoit obnactu mpoekra. ObIee oIicaHne Mpolecca, BXOAbL, HHCTPYMEHTapHi, BEIXOIBI U HX
OIUCaHHE.

31. Tunsl TpeboBaHMH K MPOIYKTaM. 3a 4TO OTBeUYaeT KaxIblii n3 TuToB. McTounnku nxdpopmuposanus. Oukcarys TpedbOBaHuM,
¢dopwmar.

32. Yto Takoe C/IP (ctpykrypHas nexommosuius padot). [Ipusectu npumep CAP. B uemoco6ennocts CJIP.

33. Ipouecc ITpoBepka npeaqmerHol obnactu npoekra. O0Iee onucanue npouecca, BXOIbl, THCTPYMEHTApHi, BBIXOABI U UX
OIIMCaHHe.

34. Marpuua TpaccupoBku TpeboBanuii. Jlath onpenenenue. OCHOBHOE Ha3HA4YEHHE JAHHOTOWHCTPYMEHTA.

35. I'panunst npoekra. [late onpenenenue. YeM OTIMYAIOTCS OT NPEAMETHOM 00J1acTu.

36. [Ipornecc PykoBozacTBa u yrpasiieHHs IPOSKTHBIMU 3aadaMu. O01iee onucanue nporecca.Bxoapl, HHCTpyMeHTapHii, Beixos! u
UX OTKCaHHUE.

37. Yro Takoe nomyieHus 1 orpanudenus. Jlate onpenenenus. B yem pasnuuue 3TUX JBYXIIOHATHH.

38. XKuzHennslii ukn npoekra. ®asel, Bxoapl/Beixoapl. OnucaTh )KU3HEHHBIH HUKI MPOEKTa HanpuMepe pa3padotku I10.

39. TIporecc ITnanuposanue Project Scope. O6iiee omrcanue mporecca. Bxobl, HHCTpyMeHTapuit, BEIXOIbI 1 X OMHCAHUE.

3.2 3ajaHus 1J1s1 NIPOMEKYTOYHOM aTTeCTALMN
3.2.1. KoHTpoJIbHBIE BONPOCHI K IK3aMeHYy(3a4eTy)

3.2.2. TunoBbIe dK3aMeHAIIMOHHBIE 3a1a9Y1



