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AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
OCHOBBI HAyYHBIX UCCIIEI0BAHUI
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

dopma 00ydICHHSI OYHO-3a0THAS

Kypce
Bup yae6Hoit paboTh Beero
qacoB 1
Yacos 110 yueOHOMY TUIaHY 8 8
Jlextronusie 3ausATUs (JIek) 4 4
[pakTuuaeckue 3ausatus (Ip) 4 4
CamocrositenbHas padora (CP) 96 96
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOJIb 4 4
dopma MPOMEXYTOIHON aTTeCTAI[UU 3a0
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 108 108
3a4ETHBIE €AUHULIBL: 3 3

DopmMuUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINUN ):

OIIK-2 Crioco6eH mpUMeHSTh COBPEMEHHBIC TEXHUKHA M METOJMKU cOOpa NaHHBIX, TPOJIBUHYTHIC
METO/bl MX 00pabOTKM M aHaiM3a, B TOM YHUCIE HCIOJIb30BaTh MHTEUIEKTyallbHble MH(GOPMAIMOHHO-
aHAJIMTUYECKHE CUCTEMBI, IIPH PEIICHNUH YIIPaBICHYECKUX U UCCIIEeI0BATENbCKUX 3a/1a4;

OIIK-2.1 OcymecTBaseT MOUCK METOJOB cOOpa JaHHBIX M 00pabOTKH MHGOpPMAIUH; METOJIOB
KOJIMYECTBEHHOT0 U KaUeCTBEHHOTO aHaIK3a JIJIsl IPUHATHUS YIIPaBICHUYECKUX PEIICHUM

OIIK-3  CrmocobeH  camMOCTOATENLHO  NMPUHUMATh  OOOCHOBaHHBIE  OPraHU3AIMOHHO-
yIOpaBlIE€HYECKHE pELICHUS, OLICHUBATh HMX OMNEPAMOHHYI0O M OpPraHU3alMOHHYI0 3(PQPEKTUBHOCTD,
COLIMANIbHYI0 3HAUYMMOCTb, 0O€cleunBaTh UX Peajn3alyi0 B YCIOBHUSAX CJIOXKHOUM (B TOM YHClie Kpocc-
KyJIbTYpHOW) U JMHAMUYHOU CPEJIbL;

OIIK-3.1 OcyiecTBisieT MOUCK METOJIOB M MPUHIIMIIOB IPUHATHUS YIPABICHYECKUX PEIICHUN

OIIK-5 CnocoGeH 060011aTh 1 KPUTUYECKU OLEHUBATh HAy4HbIE HCCIEAOBAHUS B MEHEPKMEHTE
Y CMEXHBIX 00JIaCTSIX, BBIMOJIHATH HAYYHO-UCCIIEI0BATENCKIAE TPOEKTHI.

OIIK-5.1 OcymecTBiuseT MOUCK COBPEMEHHBIX MOJXOJOB K aHalIH3y pe3yJbTaTOB HayYHBIX
UCCIIeIOBAaHUI B MEHEKMEHTE U B CMEXKHBIX 00J1aCTAX, a TAKXKE K UX OI[EHKE U 000O0IICHUIO
Lenu MUCHUTINHEL:

JlucuuniuHa HampaBi€Ha Ha H3y4Y€HHE TEOPETUYECKUX U TMPAKTUYECKHMX  BOIPOCOB
YIOPSAOYCHHS] CAMOCTOSTEIbHOW HAy4dHOW paboThl KaK CUCTEMbI, MO3BOJSIOLIEH CPOpMUPOBATH Yy
MarucTpaHTOB IENBHYI0 HEpPapXWi0 3HAHMM W HABBIKOB, HEOOXOAMMBIX JJIsi CTAHOBJICHUS
CaMOCTOSITEIBHOIO YYEHOTO U BBIMIOJIHEHUS! HAYYHBIX UCCIIEOBAHUN.

OcHoOBHas 3aJja4a IUCLHMUILIUHBI — PACKPBITUE CYIIIHOCTH METOJIOJIOTHH U BBISIBIIEHUE COACPKAHUS
OpraHu3ali HAy4HO - UCCIEA0BATENbCKOM NEATEIbHOCTH.

OcHOBHBIC pa3Acibl AUCIHUIIINHEL:
Metogonorus HAaY4YHOTI'O IMO3HaHUsA
OcoOeHHOCTH OMITUPUYCCKOI'0 UCCIICAOBAHUS




AHHOTAUSA
paboueii mporpaMMbl JUCHUTUINHBI
J1enoBoii HTHOCTPaHHBIN A3BIK

HaIpaBJIEHHE TOATOTOBKH/crienraabHoCTh 38.04.02 MeHemKkMeHT
HaIpaBJIEHHOCTE (Ipodmiib) 00pa3oBaTEILHON IporpaMMbl Y IIpaBieHUE MaJIBIM OU3HECOM
®opma oOydueHust ouHast

Cemectp
Bup yaeOHOI paboTE E;:;S
1
YacoB 110 y4eOHOMY TUIAHY 36 36
[Tpaktuueckue 3ausatus (I1p) 36 36
CamocrostenpHas pabora (CP) 66 66
KypcoBbie paGoTs! (ITpOEKTHI)
Yacel Ha KOHTPOJIb 6 6
dopma MPOMEXYTOIHON aTTeCTAI[UU 3a0
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHEI
yacel:| 108 108
3a4ETHBIE EAUHULIBL: 3 3

DopMuUpPYEMBIE KOMIETEHIINY (9aCTA KOMIIETCHIIHI ):

VYK-4 CnocoGeH mpuMeHSTh COBPEMEHHbIE KOMMYHUKATUBHBIE TEXHOJIOTUH, B TOM 4YHCIIE Ha
WHOCTpPaHHOM(BIX) sI3bIKe(aX), VI aKaJIeMHIECKOTO U MPo(eCCHOHATHFHOTO B3aMOICHCTBHS

VYK-4.1 BoiOupaetr npuHIHIBI TOCTPOCHHS YCTHOTO M MUCHbMEHHOTO BHICKA3bIBaHUSI HA PYCCKOM
Y NHOCTPAHHOM SI3bIKaX; PAaBHJIa U 3aKOHOMEPHOCTH JEJIOBOM YCTHOW U MMCbMEHHOW KOMMYHUKALIMHU

VYK-5 CnocobeH aHamM3upoBaTh W YyYUTHIBATh pa3HOOOpa3ue KylabTyp B Iporiecce
MEKKYJIbTYPHOTO B3aUMOJECHCTBUS

VYK-5.2 H3znaraer rpamMOTHO M JOCTYITHO MpoQecCHOHAIBbHYI0 HWH(pOpManuio B Tpoliecce
MEKKYJIbTYPHOI'O B3aUMOJECHCTBUSA
Leny AMCIUIINHBL:

OcHOBHasi 1eNb AUCHUIUIMHBI — OBJAJICHUE CTYIEHTAMH HEOOXOJAUMBIM M JIOCTATOYHBIM
YpOBHEM KOMMYHUKATUBHOM MHOS3BIYHOM KOMIIETEHIIMM B JeJIOBOM cdepe s peuieHus
npodeccHoHabHBIX 3a/la4, MPUOOpEeTeHHEe HAaBBIKOB JIEJIOBOTO OOLIEHMs, YTEHHS, IepeBoJa U
COCTaBJICHUS JIETIOBOM KOPPECHOHICHIIUY JJIsi OOIIeHHsI ¢ 3apyOeKHBIMU MapTHEpaMu U JajbHeHIero
camMo00pa3oBaHuUsL.

3anayaMu JUCHUILIUHBI SBISIOTCA:

1. CoBeplieHCTBOBAHUE JIEKCUKO-TPAMMATHUYECKUX HAaBBIKOB B PaMKax YCTHOM M MUCbMEHHOMN
JIEJIOBOM KOMMYHUKALIUH;

2. JanbHeliinee oOyuyeHUE YCTHOW HWHOSI3BIYHOW peuu (CIylIaHHE U TOBOPEHHE B YCIOBUSX
Oynayieit cepsl e TENbHOCTH);

3. CoBepIIeHCTBOBAHUE HABBIKOB YCTHOTO MYOJIMYHOTO BBICTYIIJICHHS;

4. lanbHeilliee COBEPIICHCTBOBAHME HABBIKOB YTEHUS! U TOHUMAHUSI AyTEHTUYHOU JIUTEPATYPhI
3a/IaHHOW HAINpPaBJIEHHOCTH Ha aHTJIMHCKOM SI3BIKE;

5. Pa3BuTHE HaBBIKOB KPUTUYECKOTO aHaiIM3a MHPOpPMAIMU HA AHTIUICKOM Ss3bIKe (IIPEecChl,
HayYHOU MUTEPaTyphl, OPUIIHAIBHBIX JOKYMEHTOB U JIp.), BKIIOYas IeYaTHBIE U SJICKTPOHHBIC H3aHNUS;

6. CoBeplLIEHCTBOBAHNE HABBIKOB MHCBMEHHOIO NEPEBOJAA (C aHTJIMIICKOTO S3bIKa HA PYCCKUU
SI3BIK, C PYCCKOTO SI3bIKa Ha aHTJIMHCKHI);

7. CoBeplICHCTBOBaHWE YMEHHMH HamucaHus W O(OPMIIEHHUS JEIOBOM KOPPECTIOHAEHINH
(mucem, 3asBOK, aHHOTALIUM, TPOEKTOB);

8. CoBepILIEHCTBOBAHUE HABBIKOB JIEJIOBOM MEPETNCKY;

9. PazButHe cnocOOHOCTH K HEMIPEPHIBHOMY CaMO0OOPa30BaHHIO B 00JaCTH HHOCTPAHHOTO SI3bIKa




AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
MeTtoanl HCCISIOBaHUN B MEHEIKMEHTE
HaIpaBJICHUE TIOITOTOBKHU/CIIeIUanbHOCTh 38.04.02 MeHeDKMEHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI E;:(l;g
2

Yacos 110 yueOHOMY TUIaHY 36 36
Jlexnnonnsie 3anstus (JIek) 12 12
[Tpaktuueckue 3ausatus (I1p) 24 24
CamocrositenbHas padora (CP) 138 138
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOJIb 6 6
dopma MPOMEXYTOIHON aTTeCTAI[UU 3a0
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI

yacel:| 180 180

3a4eTHBIE €AUHUIIBI: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

OIIK-1 Cnocoben pemats mpodeccHoHanbHBIC 3aJadyd Ha OCHOBE 3HaHUS (Ha MPOABHHYTOM
YpOBHE) SKOHOMMYECKOM, OpraHU3allMOHHOM M YIMPaBJICHYECKON TEOpUH, MHHOBALIMOHHBIX MOJXOOB,
00001ICHUS M KPUTHIECKOTO aHAIM3a ITPAKTUK YIPaBIICHNUS,

OIIK-1.1 Onpenensier nenu, 3aa4u, NPUHLMIIBI, KOHIETIIMNA SKOHOMHUYECKON, OPraHU3aIIMOHHOMN
U YIPaBJIEHYECKON TEOpUH, UHHOBAIIMOHHBIX MOJX0/I0B, 0000IICHUS U KPUTHUYECKOTO aHAJIU3a MPaKTHK
yIpaBieHUs

OIIK-4 CnocobOeH pyKOBOJWTH MPOEKTHOW W IPOIECCHOMW JEATEIbHOCTHIO B OpPraHU3aIMU C
HCIOJIb30BAHUEM COBPEMEHHBIX TMPAKTUK YIPaBICHUS, JIUIEPCKHMX W KOMMYHUKATUBHBIX HAaBBIKOB,
BBISIBIISITh U OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaThIiBaTh CTpPATETMU CO3JAHUS H
pa3BUTHUS HMHHOBAIMOHHBIX HAINPaBICHUM JEATEIBHOCTH U COOTBETCTBYIOIIME WM OHU3HEC-MOAETU

OIIK-4.1 OcyiecTBisieT MOUCK METOJOB OLICHKA MPOEKTHOM M MPOIECCHOW NEATEIIbHOCTH B
OpraHM3allMil C MKCIOJBb30BAHHEM COBPEMEHHBIX MPAKTUK YIPABICHUS; METOJOB PBIHOYHBIX
BO3MOXHOCTEH M CTPATeTUH CO3/IaHus Pa3BUTHS MHHOBAIMOHHOM ESTENbHOCTU

OIIK-5 CnocoGeH 060011aTh U KPUTUYECKU OLEHUBATh HAy4HbIE HCCIEAOBAHUS B MEHEKMEHTE
Y CMEXHBIX 00JIaCTSIX, BBIMOIHATH HAYYHO-UCCIIEI0BATENCKIAE TPOEKTHI.

OIIK-5.2 BoisBnsieT cOBpeMeHHbIE MOAX0/Ibl K aHAM3Y Pe3yabTaTOB HAYYHBIX HCCIEIOBAaHUU B
MEHEPKMEHTE U B CMEKHBIX 00J1aCTsIX, a TAK)KE K UX OI[EHKE U 0000IICHHUIO
Llenu AUCITUTIITNHBI:

B pesynpTare OcBOEHHS NAaHHOW AWUCHMIUIMHBI BBIMTYCKHUK TPHOOpETaeT 3HAHHS, YMEHHS U
HaBBIKU, 00€CTIeYNBAIONINE JOCTHKEHHE 1Ieliell OCHOBHOM 00pa30BaTENbHOM MPOTrPaMMBI IO MOATOTOBKE
MaructpoB «MeHeKMEHTA.

OcHOBHBIC pa3Aeibl AUCINUILINHEL:

OcHoBHEBIC HaIllpaBJICHUA HCCIIeI0BaHUM opr aHU3aLUN

Cneumbmca OpraHnu3aliuOHHBIX HCCIeI0BaHUN - aAKaJJCMHUYCCKUC, MAapKCTHUHIOBBIC U
KOHCAJITHHI'OBBIC UCCJIICAOBAHUS

MeToa0a0rus UCCIIE€JOBAHMS YIIPABJIICHYCCKUX CI/ITyaI_II/Iﬁ




OOuieHayyHble METObI HCCIIEIOBAHUS CUTYallui
Crnenuduueckre METO bl UCCIEIOBAHUS CUTYAIUN

CucTeMbl 1 3aKOHOMEPHOCTH UX (YHKIMOHUPOBAHUS M Pa3BUTHSA
CucTeMHBIH aHATN3 B UCCICIOBAHUN YIPABICHUS
Counonorudyeckue UCCIeIOBaHUS CUCTEM YIIPABICHUS

Oco0ble METO/IbI UCCIIEOBAHNS CHCTEM yIPABICHUS



AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
MeToa0J10THsI CTPATErH4eCKOro yIpaBieHuUs
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Eg:(l;g
1
Yacor 1o yueOHOMY IIaHy 72 72
Jlexnnonusie 3ausaTus (Jlex) 18 18
ITpaxtuueckue 3ansatus (Ilp) 54 54
CamocrositenbHas padora (CP) 72 72
KypcoBbie paboTh! (ITPOEKTHI)
Yackl Ha KOHTPOJIb 36 36
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 180 180
3a4eTHBIE €AUHUIIBI: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-1 CnocoGeH oOCyIIeCTBIATh KPUTHYECKUN aHAIU3 MPOOJIEMHBIX CHUTYalldid Ha OCHOBE
CHUCTEMHOTO T0JIX0/1a, BBIPA0aThIBATh CTPATErHIO ACUCTBUI

VYK-1.1 OcymecTBiseT MoucK, cOop U 00paboTKy MH(MOPMAIH; TOUCK METOJIOB CUCTEMHOTO H
CTPAaTETUYECKOTO aHaJIn3a

IIK-1 CnocoOeH OCYHIECTBIATh CTPATETHMYECKOE YIPaBICHUE MPOIECCaMU IIJIAHUPOBAHUS M
OpraHu3aIuy TPOM3BOJICTBA HA YPOBHE MPOMBIIIJICHHON OpraHU3allniy;

[IK-1.1 TloHumaeT cucTeMy B3aUMOCBS3M CTPATETHYECKUX MapaMeTpoB JUIsl MOATOTOBKH
cOalaHCUPOBAHHBIX YIIPABICHUYCCKUX PEIICHUH.

Lleny IUCIUIUIMHEL:

enp m3ydeHHs] MUCHUIUIMHBI «METOJ0JIOTHS CTPATErHYEeCKOTO YIPABICHUS» - (GOpMUpPOBAHUE
KOMILJIEKCHBIX 3HaHUM O (QyHAaMeTalbHBIX METOJaX CTPATETHYEeCKOro YIIPaBJICHUS, PAa3BUTHE Y
00yu4aeMBbIX JIOTHYECKOTO MBIIIJIEHHUS 0 (popMax U COJAEPIKAHUU MPOIECCOB CTPATETUUECKOTO YIIPaBICHUS
B OpraHu3anusix, (yHKIMOHUPYIOIIUX B YCIOBHUIX KOHKYPEHTHOM Cpe/ibl U OTPaHNUYEHHS PECYPCOB.

B cootBeTcTBHU C 3TOH 11e71€BOI YCTAHOBKOM OCHOBHBIMH 33/1a4aMU IUCHUIUIMHAMU SBIISIOTCS:

- O03HaKOMJIEHHE 00ydaeMbIX C (hyHIaMEHTAIbHBIMU OCHOBAMH CTPATETHYECKOTO YIPABJICHUS B
OpraHu3aiusax, Oa3upyIOMIMXCS Ha dJIEMEHTaxX oOIeld SKOHOMUYECKOW TeOopuH, 3aKOHaxX CcIpoca H
MIPeI0KEHUS;

- (¢dopMupoBaHHE 3HAHUW W YMEHHUH B OCYHIECTBICHHHM CTPATETHYECKOTO YIPaBIICHUS
OpraHm3aiueil, BbIOOpa ONTUMANBHBIX CTPATETHYECKHX pEIICHUH B MPEANPUHUMATENbCTBE U
MIPOU3BOJICTBE C YYETOM BO3MOXHBIX IIAHCOB ¥ PUCKOB;

- 3aKperieHue 3HaHUM U pa3BUTHE HABBHIKOB B MPAKTUYECKOUN NEATEIHHOCTH MO 0OOCHOBAHHIO U
BBIOOpY cTpareruif, (pOPMHUPOBAHHIO CTPATETUYECKMX OPTaHU3AIMOHHBIX CTPYKTYp, OOECleYeHUto
MPOLIECCOB peaIu3allK CTPATErHil.

OcHOBHBIC pa3Acibl JUCIHUIIINHEL:




Crparerndyeckoe yrpaBlieHHE: KIIOYEBbIE TUIMOTE3bl, (GuiIocopus W BHUACHUS OpraHU3aAIMH.
@OYHKIHMOHAIbHBIE U CTPATETUYECKUE LIETH.

Bunbl KOHKYypeHTHBIX IpeumymiecTs. KoHuenuus «ratu cuim». Peanmsanus v ynpasieHue
KOHKYPEHTHBIMH NpeumyniectBamu. OnpeneneHue crpaTeruu pa3BuTs ousHeca. Beioop crpareruii.

Bunapsl u TR cTpaTerui, coaepikanue, GopMupoBaHue. DTaNOHHBIE cTpaTernd. KoHKypeHTHBIE
crpareruu. Ctpareruu pocta. MapkeTUHroBble cTpareru. @yHKIIMOHAIbHbIE CTPATETUH.

HOH?ITI/IG, HHCTPYMCHTEBI, CUCTEMA CTPATCITUUCCKOI'O IJIaHUPOBAaHMA.

CTpaTequecxoe 3HA4YCHUEC IIOTCHIHAJIA. KommoreHTHI INOTCHIIMAJIa: CHa6)KeHI/I€, IMPpOM3BOACTBO,
cowiT. Kammran u ero CTPATCTUUCCKOC 3HAYCHUC. CTpaTequecxnﬁ MCHCI’)KMCHT B TEXHOJIOTHICCKOM



AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
VrpaBneHnue npoMbIIUICHHBIMUA TPEINPUATUIMU
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Eg:(l;g
2
Yaco 1o yueOHOMY IUTaHy 36 36
Jlexnnonusie 3ausaTus (Jlex) 12 12
[Tpaktuueckue 3ausatus (I1p) 24 24
CamocrositenbHas padora (CP) 117 117
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOITh 27 27
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 180 180
3a4eTHBIE €AUHULIBI: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-1 CnocoGeH oOCyIIeCTBIATh KPUTHYECKUN aHAIU3 MPOOJIEMHBIX CHUTYalldid Ha OCHOBE
CHUCTEMHOTO T0JIX0/1a, BBIPA0aThIBATh CTPATErHIO ACUCTBUI

VK-1.2 Beibupaer MeToauKu oucka, coopa u o0padboTku nHpopmauu

IIK-1 CnocoOeH OCYHIECTBIATh CTPATETHMUECKOE YIPABICHUE TMPOIECCaMU TIJIAHUPOBAHUS M
OpraHu3aliuy MPOU3BOJICTBA HA YPOBHE MTPOMBIIIICHHON OpraHu3aluy;

IIK-1.2 OcymiecTBisieT BbIOOp HHCTPYMEHTAIBHBIX CPEACTB Ui O0OpaOOTKH IKOHOMHYECKUX
JAHHBIX B COOTBETCTBUHU C MIOCTABIIEHHOMW 3a/1aueid
Lenu TUCHUIIMHBL:

Lenb u3ydeHus AUCHUIUIMHBI — (OPMUPOBAHUE Yy MAruCTPOB YIIIYOJNEHHBIX TEOPETUYECKUX
3HAHMW B O0O0JIACTH HKOHOMHUKH, OpPraHU3allid U YIPaBJICHUS MNPEANPUATUAMU, OTPACIIMU H
KOMILJIEKCAMU B IIPOMBIIILIEHHOCTH.

OCHOBHBIC Pa3Jieibl AUCIUIIINHEI:

Tema 1. CymHOCT, W coJep)kaHUE YIpaBJieHUS OpraHuszanued (mpeanpustueM). PasButue
TEOPETUYECKUX OCHOB YIIPaBJICHUS

Tema 2. [loHaTHE M TEOPETUUYECKUE OCHOBBI OpraHU3allUU. XapaKTePHbIC YEPThl U COACPKAHUE
ympaBJieHueckoro tpyaa. Ksanuduxamnronnsie TpeboBaHus K MEHEIKEpam

Tema 3. OCHOBHbBIE IOHATHS MTPOLIECCA YIPABICHUS

Tewma 4. bazoBble KOHIENIIMN U METOJAUKH MPOLIECCa TPUHATHS YIIPABICHYECKUX

penieHui

Tema 5. [limanupoBaHue U cTpaTerus pa3BUTHs OpraHU3aLuu

Tema 6. CTpykTypa ynpaBieHUsl OpraHu3anueit

Tema 7. @yHKIMSA MOTUBALIUU B yIIpaBJIeHUU. DyHKIMS KOHTPOJISI B OPraHU3aLU

Tema 8. CyliHOCTb, METO/IBI OIICHKU M U3MepeHus 3PPEKTUBHOCTH YIIPaBICHUS




AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
KanpoBelit MEHEIKMEHT
HaIpaBJICHHUE TIOITOTOBKHU/CrieuanbHOCTh 38.04.02 MeHeKMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Eg:(l;g
1

Yacor 1o yueOHOMY IIaHy 72 72
Jlexnnonusie 3ausaTus (Jlex) 18 18
ITpaxtuueckue 3ansarus (Ilp) 54 54
CamocrositenbHas padora (CP) 108 108
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOJIb 0 0
dopma MPOMEXYTOIHON aTTeCTAI[UU 3a0
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI

yacel:| 180 180

3a4eTHBIE €AUHUIIBI: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-4 CriocobeH NMpUMEHATh COBPEMEHHBIE KOMMYHUKATHBHBIE TEXHOJIOTHH, B TOM YHCJE Ha
WHOCTpPaHHOM(BIX) s3bIKe(aX), VI aKaJIeMHIECKOTO M MPo(eCCHOHATBLHOTO B3aMMOICHCTBHS

VYK-4.2 Ucnonw3yeT Ha MpaKTHKE JCTOBYI0 KOMMYHHKAIIMIO B YCTHOW M MUCBMEHHOU (opmax,
METO/Ibl U HaBBIKU JEJIOBOTO OOIIEHUS Ha PYCCKOM U MHOCTPAHHOM SI3bIKaX

[IK-1 CnocoGeH OCyIIEeCTBIATh CTPAaTErHuecKoe YIpaBlieHUE MpOoleccaMH IJIaHUPOBAHUS U
OpraHu3aliy MPOU3BOJICTBA HA YPOBHE MTPOMBIIIIIEHHON OpraHu3aluy;

IIK-1.3 Opraam3yer paboTy KOJUICKTHBA, pabdodel TpyYIIbl, BBIIIOJHECHHE KOHKPETHOTO
MIOPYYEHHOTO 3Tarna padoThl
Lenu TUCHUIIMHBL:

Henbto nzyuenust aucuurinibl «KaapoBblii MEHEHKMEHT) SIBIISIETCS YCBOCHHE TEOPETUYECKUX

3HAHWUN U MPAKTUYECKUX YMEHHM B 00JIaCTH KaJpOBOTO MEHEHKMEHTA, OBJIAJICHIE OCHOBHBIMU

MPUHIMIIAMHA U METOJIaMU KaApoBOil paboThl, (GOpMUPOBAHKE HABBIKOB CHCTEMHOTO MPOBEICHUS

3¢ HEeKTUBHON KaJPOBOM MOJUTHKH.
OcHOBHbIE pa3Aebl JUCIHUILIAHBI:

[Ipenmer, CyIIHOCT U 3HAYEHHUE KaJIPOBOTO MEHEKMEHTA

Opranu3alMOHHBIA KOHTEKCT VIPaBICHHS M KOHIUENIIMM COBPEMEHHOTO MEHEIKMEHTa U
yIpaBJIeHUS KaJpaMu

Kanposas cnyx6a u ee 3agauu

Opranu3alroHHO-PACTIOPSIIMTENBHBIE METO Bl YIIPABICHUS U (POPMUPOBAHUS KaJIpOBOTO COCTaBa

OCHOBBI TUTAHUPOBAHUS MOTPEOHOCTEH B Kaapax

MerTo1p1 yipaBiaeHus TPYIION U MoAIep:KaHue pab0TOCTIOCOOHOCTH KaIpOB

KanpoBast monutrka u ee 3a1auu

MoTuBars B KaI[pOBOM MEHEKMEHTE

Kynbrypa ympaBrneH4YecKoi qesTeNbHOCTH

D¢ dexTHBHOCTH KaIPOBOTO MEHEIKMEHTA




AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
MapkeTHHroBbIE CTPATETUU
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Eg:(l;g
1
Yacor 1o yueOHOMY IIaHy 72 72
Jlexnnonusie 3ausaTus (Jlex) 18 18
ITpaxtuueckue 3ansatus (Ilp) 54 54
CamocrositenbHas padora (CP) 72 72
KypcoBbie paboTh! (ITPOEKTHI)
Yackl Ha KOHTPOJIb 36 36
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 180 180
3a4eTHBIE €AUHUIIBI: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-2 Crioco6eH ympaBisiTh MPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO IUKJIa

VYK-2.1 OcymiecTBisieT MOMCK OCHOBHBIX METOJIOB OIIEHKH Pa3HBIX CIIOCOOOB PEIICHHS 3aad,
o0ecreunBaroIuX UX JOCTUKEHNE

[IK-2 CriocobeH K oOpraHm3aliy HCCIEAOBAaHWM W pa3pabOTKe TMEPCHNEKTHUBHBIX METOJIOB,
MoJeNiell ¥ MEXaHHW3MOB OpraHU3aluu U IJIAHUPOBAHUS IPOU3BOICTBA,

I1K-2.1 Pa3pabarbiBaeT nepCreKTUBHBIE MOJICIM MAPKETHHTOBOTO YIIPABIEHUS OpraHU3alueH 10
OCHOBHBIM BOIIPOCaM MPAKTUYECKON HaIpaBICHHOCTH
Lenu TUCHUIIMHBL:

Lenbto u3yueHUs AUCHUIUIMHBI «MapKEeTHHTOBBIE CTpaTerum» sABiAeTCS (OPMUPOBAHHE Y
CTYIACHTOB CHUCTEMbI 3HAaHHI O CTPATErMYECKOM IUIAHUPOBAHMM OpPraHMU3allUd B pa3pe3e MapKETUHTa,
MapKETUHTOBBIXKOHIEIIUI C HCIIOJIb30BAHUEM MAapKETHHIOBBIX HMHCTPYMEHTOB Ui IENei pa3BUTHUS
XO3SICTBYIOIINX CYOBEKTOB.

3anauu AUCHUIUIMHBL «MapKeTUHIOBBIE CTPATErUH:

- (QopmMupoBaHHE Yy CTYICHTOB HAaBBIKOB MPUHATUS AIPPEKTUBHBIX MAPKETHHTOBBIX
CTpaTEerMuecKuX PEelIeHU B OpPraHuW3allMOHHO — YIPABJICHYECKUX, MHPOPMAIMOHHO-AaHATUTUUECKUX U
MpeANPUHUMATENBCKUX BHAaX NMPOGECCHOHANTBHOMN AeATEeIbHOCTH;

- U3y4eHHE COJEpKaHUS U OCOOCHHOCTEH MapKETUHTOBOM CTpaTernyeckoi NesiTenbHOCTH;

- U3y4eHHE MapKETUHTOBBIX METO/IOB KaK 0a3bl ISl CTPATETHYECKOrO YIIPABICHUS OPTaHU3alUEeH.

OcHOBHBIE Pa3A€Ibl JUCUMILINHBL:
DBOJIONNUS CHCTEM YIpaBJIeHUs] PUPMO
Muccus u uenu Gupmbl
BuyTpenHuit noteHuMan Gupmbl: KIIOYEBbIE aCTIEKThl aHAIN3A
PbIHKM UPMBI: OLIEHKH cripoca
KonkypeHTHOE OKpy:keHue (PUPMBI: OLIeHKa cripoca
WHTerpupoBaHHas MOJIEIb MaKpPOCPE b
O1eHKa KOHKYPEHTHBIX MPEUMYIIECTB (PUPMBI




Ienu u cTpareruu 6uzHeca

Crparerust MapKeTHHra

WNHcTpyMeHTBI MapKeTHHIa: IUIAHUPOBAHKUE TOBapa
WNHcTpyMEHTBI MapKETHHIA: IUIAHUPOBAHKE LIEHBI
WNHcTpyMeHTBI MapKeTHHTa: IUIAHUPOBAHKUE paclpeeICHUs
WNHcTpyMeHTBI MapKeTHHIa: IUTAHUPOBAHUE ITPOBHXKEHHUS
@DopMBI U COCTaB IIJIaHa MapKETUHIa



AHHOTAHUA
paboyei mporpaMMbl AUCIUTLIHHBI
VYipasneHue npoekTaMmu
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Eg:(l;g
1
Yacor 1o yueOHOMY IIaHy 72 72
Jlexnnonusie 3ausaTus (Jlex) 18 18
ITpaxtuueckue 3ansatus (Ilp) 54 54
CamocrositenbHas padora (CP) 72 72
KypcoBbie paboTh! (ITPOEKTHI)
Yackl Ha KOHTPOJIb 36 36
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 180 180
3a4eTHBIE €AUHUIIBI: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-2 Crioco6eH ympaBisiTh MPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO IUKJIa

VYK-2.2 Beibupaet criocoObl TpOBEICHUS M aHAJIW3a MTOCTABJICHHOH 11e7M ¥ (JOPMYIIMPOBKH 33]1a4,
yIpaBisieT IPOEKTaMU Ha BCEX ATalax ero >KU3HEHHOTO IMKIIa

IIK-3 Cnoco0eH ocCymecTBISITh PYKOBOJCTBO MPOEKTaMH PEHHKUHUPHHTA OW3HEC-TIPOIIECCOB
MIPOMBIIIJICHON OPraHU3allK C UCIOJIB30BaHUEM COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTUH.

ITK-3.1 Bocripou3Bo T OCHOBHBIE TPUHITUIIBI YIIPABJICHUS MPOCKTAMHU, PEMH)KMHUPHUHTA OM3HEC-
MIPOLIECCOB MPOMBIIIIEHHOW OpraHu3auu
Lenu TUCHUIIMHBL:

MOJIy4YeHHUE CTYJCHTaMU TeOPETUUYECKUX 3HaHUN O MOAX0J1aX U

CTaHJapTax yIPaBJICHUS IPOCKTAMU JIEATEILHOCTU MPEANPUATHIA.

JlaHHBIN Kypc KOOPAMHHUPYET YIPaBICHHE U PEaU3alhI0 MPOSKTOB HEOOXOIMMOT0 KauecTBa, B

yCTaHOBJICHHBIE CPOKHU, B paMKaX MPUHATOTO Or0/KeTa

OCHOBHBIC Pa3JIe)ibl JUCIUILINHEL:
Yo Takoe HpOGKT? KpI/ITepI/II/I YCIICITHOCTHU ITPOCKTA. COBpeMeHHHC CTaHJAApThI B YIIPABJICHUU
IIPpOCKTaMHu.

IIporpammsl ¥ OPTQENU ynpaBiIeHUs: TPOSKTaAMH.

OpranuzannoHHOE OKpYyKeHUe NpoeKTa. JKU3HEHHBIN UK IPOEKTA.

YnpasiieHne HHTETpallMel IPOeKTa. YpaBIeHUE 3aMHTEPECOBAHHBIMY CTOPOHAMM ITPOEKTA.

VYnpasiieHue coaepKaHueM MPOeKTa. YIIpaBICHNE CPOKAMHU ITPOEKTA. YIIPABJIEHNE CTOUMOCTBIO

IIPOEKTA.

VYnpaBiieHne 3aKylKaMy [IPOEKTa. YTIPaBJIE€HUE PUCKAMU IIPOEKTA.

VYnopaBiieHusT KadyecTBOM IMPOEKTA. YIpaBICHWE KOMMYHMKALMSIMHU IIPOEKTA. YIpaBIeHUE
IIEPCOHAJIOM ITPOEKTA.

[IpumeHeHre NPOEKTHON METO0JIOTUU

[TnanupoBanue nmopTdens NPOEKTOB.

OpranuzanoHHbIE CTPYKTYPBl B MHHOBALIMOHHOM JEATENBHOCTH. BeHUypHble KOMIIAHUH.



AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
busnec-mmanupoBanue
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

dopma oOydeHHS OUHAas

Cemectp
Bup yaeOHOI paboTEI Eg:(l;g
2 3
Yacos 110 yueOHOMY TUIaHY 72 36 36
Jlekironubie 3ausaTus (JIek) 24 12 12
[Tpaktuueckue 3ausatus (I1p) 48 24 24
CamocrositenbHas padora (CP) 180 108 72
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOJIb 36 0 36
dopma MPOMEXYTOIHON aTTeCTAI[UU 3a Ok
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
gacel:| 288 144 144
3a4eTHBIE €AUHUIIBI: 8 4 4

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-2 Crioco6eH ympaBisiTh MPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO IUKJIa

VK-2.3 Ananmu3upyer ajdbTEepHATHUBHBIE BapHAHThl OW3HEC-TIPOCKTOB IS  JTOCTHXKCHUS
HaMEYEeHHBIX Pe3yJIbTaTOB

IIK-3 Cnoco0eH ocCymecTBISITh PYKOBOJCTBO MPOEKTaMH PEHHKUHUPHHTA OW3HEC-TIPOIIECCOB
MIPOMBIIIJICHON OpraHU3allK ¢ UCIOJIB30BaHUEM COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH.

[IK-3.2  OcymecTBisieT PpPYKOBOJACTBO IPOCKTAMH  PEHHXHUHHPHUHTAa  OW3HEC-TIPOIECCOB
MIPOMBIIIJICHHOW OpraHu3aliy ¢ UCIOJIb30BaHUEM COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTUN
Lenu TUCHUIIMHBL:

[TonyuuTs 6a30BbIe 3HAHUS B 00JaCTU TEOPUHU, METOJOJIOTHH U METOJIOB

OU3HEC-TNITAaHUPOBAHUS; BEIPA0OTaTh MPAKTHUECKHE HABBIKU U c(POPMHUPOBATH KOMIIETEHIIUH 110

pazpaboTke OW3HEC-TJIaHA; OCBOUTH COBPEMEHHbIE HH(POPMAIMOHHBIE TEXHOJOTHH IO
paszpaboTke

OCHOBHBIE pa3eibl AUCUMUILIUHBIL:
buzHec-mnaH Kak OCHOBA peanu3alyy MpeANPUHUMATENbCKON UACH.
busnec-nnanupoBaHue Kak 3JIEMEHT SKOHOMUYECKOU MONIUTUKU (PUPMBI
Opranu3zanus riaHupoBaHus OU3Heca.
MecTo u posib Ou3Hec-TUIaHa IPH YIIPaBICHUH OU3HECOM.
AHaNIUTUYECKUE pa3Jiebl THTIOBOTO OM3HEC-TUIaHa.
KitoueBsie pa3aensl TUIIOBOTO OM3HEC-TIIaHA.
OcHOBHBIE AIIEMEHTHI OM3HEC-TINIAHUPOBAHUS.
Texuonorust GM3HEC-TUIAHUPOBAHHUSL.
VYnpasrnendeckuii Ou3Hec-IIaH.
busnec-manbl TPOEKTOB U PEIICHHSI MPAKTUYECKUX 33434 yIpaBiIeHHs] OU3HECOM.
bu3Hec-npoeKT Kak MHHOBAIIMOHHBIN 3aMbIcell. buszHec-mipoekT. busHec-unes. Pazpabotka u
peanuzanus uneu. Knaccuukanus OuzHec-mpoeKToB.




AHHOTAHUA
paboueii mporpaMMbl JUCHUTUINHBI
JlnarHocTrka (MHAHCOBOTO COCTOSTHUS MPEANPUATHIA U OTpacien
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIpaBJICHHOCTH (TTPo Uik )/crienuanu3aius 00pa3oBaTeIbHON MPOrpaMMbl Y IPaBICHUE MaJTbIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI E;:(l;g
3
Yacos 110 yueOHOMY TUIaHY 36 36
Jlexnnonusie 3ausaTus (Jlex) 12 12
ITpaxtuueckue 3ansatus (Ilp) 24 24
CamocrositenbHas padora (CP) 138 138
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOJIb 6 6
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 180 180
3a4YETHBIEC €INHUIIBL: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-1 CnocoGeH oOCyImIecTBIATh KPUTHYECKUN aHaIW3 NPOOJIEMHBIX CHUTyallMii Ha OCHOBE
CHUCTEMHOTO T0JIX0/1a, BBIPA0aThIBATh CTPATErHIO ACUCTBUI

VYK-1.4 IlpoBoauT aHanm3 (UHAHCOBOM OTYETHOCTH MPEATPHUATHS (OpraHU3aIINN )

IIK-2 CrmocobeH K oOpraHuM3aliu HWCCIACAOBAaHMM W pa3pabOTKEe TMEPCHEKTUBHBIX METOOB,
Mozenell 1 MEXaHU3MOB OpPraHu3alliy U MJIAHUPOBAHUS TPOU3BO/ICTBA;

[IK-2.3 IlpuHuMaer 00OCHOBAaHHbIE WHBECTUIIMOHHbIE W (DMHAHCOBBIC PEIICHUH Ha OCHOBE
pe3yNbTaTOB aHaM3a (PMHAHCOBOW OTYETHOCTH

Lenpto wu3yyeHUs IUCHUIUIMHBI «J{MarHOCTHKAa (DMHAHCOBOIO COCTOSHUSI MPEANPUATHI U
oTpaciei» sBisercs (opmupoBaHUE Y OOy4aloluxcs 3HAHUM METOAMKM aHainu3a (UHAHCOBOU
NEeSITeIbHOCTH MPEIIPUITAS U HABBIKOB €€ MCIIOJIb30BaHMs AJIsl 00ecTeyeHHs] YCTOHYMBOCTU B YCIOBUSIX
PBIHOYHON SKOHOMHKHU U OINpEAeTCHHUS TEHACHLUUW pa3BUTHS W TMOBBIMICHUS 3(PPEKTUBHOCTU €ro
JeSITeIbHOCTH.

3amaun QUCHUILIMHBI «/{narHocTrka (PUHAHCOBOTO COCTOSIHUS MPEINPUITUI U OTpaCIICi»:

- U3y4eHHE TEOPETHYECKHMX OCHOB M TNpUOOpETeHHE TMPAKTUYECKUX HaBBIKOB aHalu3a
(bUHAHCOBOM AESITENFHOCTU MPEITPUITHIA.

- OBJIQJICHHE COBOKYMHOCTBHIO TPHUEMOB M METOJOB TMPOBEJACHHS aHalu3a (QUHAHCOBOU
JeSITeNbHOCTH MPEAIPUSATHS;

- aHaNU3 MMYIIECTBEHHOTO M (MHAHCOBOTO TMOJOXKEHUS MPEANPHUATHS M OlEHKa TeHIACHIIUN
JIeI0OBOI aKTUBHOCTH, (PMHAHCOBOM YCTOWYMBOCTH U TUIATEKECTIOCOOHOCTH MPEANIPHUAITHS,

- aHAJINU3 SKOHOMUYECKUX ((PUHAHCOBBIX) PE3YABTATOB ACSITETFHOCTU MPEANPUITUS U BHISBICHUS
PE3epBOB YBEIHUEHUS TPUOBLIN;

- aHamuM3 KOHKYPEHTOCIOCOOHOCTH TMPOMYKIMH M JUATHOCTHKA pPBIHOYHBIX TO3HUIUN
MIPEeNPUITHS;

- aHaiM3 TMPOMU3BOACTBEHHBIX, TEXHMUECKHMX M COLMAIBHBIX pE3yIbTaTOB JEATEIbHOCTH
NPEANPUSITHS AJI OLEHKH €T0 JIeJIOBOM aKTUBHOCTH;

OcHOBHBIC pa3Acibl JUCIHUIIINHEL:




Tema 1.  IlonsTue, 3HaUCHHE U 33/1a4M aHAJIM3a (PMHAHCOBOTO COCTOSIHUS MPEIIPUSATHS.

Tema 2. [Topsinok oTpaxxeHHus B OyXraaTepckoM OallaHce X031iCTBEHHBIX ONEpaluii.

Tema 3. I'pynnupoBka crateil B OyxraaTepckom OajlaHCe U UX COJep KaHue.

Tema 4. AHanu3 cTpyKTyphl akTHBa OanaHca.

Tema 5. AHanu3s cTpykTypsl naccupa 6ananca. OneHKa ppIHOYHOW yCTOMYMBOCTH HPEAIPUATHUS.

Tema 6. Ananu3 B3aMMOCBSI3M aKTHBa M maccuBa Oananca. OueHka (GUHAHCOBON YCTOWYHBOCTH
MIPEANPUATHS.

Tema 7. Ananu3 3()eKTUBHOCTH M MHTEHCUBHOCTU MCNOJIb30BaHUs KanuTana. OneHKa J1e10Boi
AKTUBHOCTH MPEANIPUATHSL.

Tema 8. Onerka 3pPEeKTUBHOCTH UCIIOJIB30BaHUS COOCTBEHHOTO W 3a€MHOTO KaluTaIa.

Tema 9. AHanu3 naaTexecrnocoOHOCTH U KPEUTOCIIOCOOHOCTH NMPEANPUSATHS.

Tema 10. Anaim3 (QUHAHCOBOTO COCTOSHMS TPEANPHUSATHSA: OIIEHKa 3amaca (UHAHCOBOU
YCTOWYMBOCTHU (30HBI O€30IIaCHOCTH) MPEANPHUATHSL.

Tema 11. Ananu3 (pUHAHCOBOrO COCTOSIHMSI HPEANPUATHSA: OLIEHKa (UHAHCOBOTO COCTOSHUS
HEIUIaTEeXECIIOCOOHBIX CYOBEKTOB X03sIICTBOBAHUSI.



AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
Opranu3aloHHOE MOBEICHUE
HaIpaBJICHHUE TIOITOTOBKHU/CrieuanbHOCTh 38.04.02 MeHeKMeHT

HaIpaBJIEHHOCTH (ITpoduib) 00pa3oBaTENIbHON MporpaMMbl YIIpaBiieHHE MaJIbIM OU3HECOM
dopma 00ydeHHS OUHAS

Cemectp
Bup yaeOHOI paboTEI E;:(l;g
3

YacoB 110 y4eOHOMY TUIAHY 36 36
Jlexnnonnsie 3ausaTus (Jlex) 12 12
[Tpaktuueckue 3ausatus (I1p) 24 24
CamocrositenbHas padora (CP) 138 138
KypcoBbie paGoTs! (ITPOEKTHI)
Yacel Ha KOHTPOJIb 6 6
dopma MPOMEXYTOIHON aTTeCTAI[UU 3a0
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI

yacel:| 180 180

3a4eTHBIE €AUHUIIBI: 5 5

DopMHUpPYEMBIE KOMIETEHIINY (9aCTA KOMIIETCHIIHI ):

VYK-3 CnocoOeH opraHu30BBIBaTh U PYKOBOAHWTH PabOTOW KOMaHIbI, BRIpa0aThiBass KOMAaHIHYIO
CTpaTEeruio AJs JOCTHKEHUS MOCTaBIEHHOU 1eH

VK-3.1 OcymecTBiasieT TMOUCK OCHOBHBIX METOJOB, NPUEMOB H HOPM COLMAIBHOTO
B3aUMOJICHCTBUS, TEXHOJOTMM MEXKJIMYHOCTHOM W  TPYNNOBOH KOMMYHHKAllMd B  JICJIOBOM

IIK-3 Cnoco0eH ocCymecTBISITh PYKOBOJCTBO MPOEKTaMH PEHHKUHUPHHTA OW3HEC-TIPOIIECCOB
MIPOMBIIIJICHON OpraHU3allK ¢ UCIOJIB30BaHUEM COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTUH.

I1K-3.3 Pa3pabarbiBaeT opraHu3alMiOHHBIE CTPYKTYPhI U CTPATETUH YIIPABIICHUS YEIOBEUCCKUMU
pecypcaMu TpU PYKOBOJCTBE NPOEKTAMU PEUH)XHMHUPUHTA OH3HEC-TIPOLECCOB  MPOMBIILICHHON
OpraHu3aIuu
Lenu MUCHUIIMHEL:

Henpto wm3ydeHus aucHUILIMHBL "OpraHu3alioHHOE ToeneHue" sBisgeTcs (GopMuUpoBaHHE Yy
oOyyaronuxcs yCTOMYMBBIX 3HAHUI, CBSA3aHHBIX C ATMYECKUM IOBEJCHHEM PYKOBOJAUTENEH KOMITAHUM;
YMEHHUI MHTETpalid COLUATbHO-ITHUECKUX HOPM B JENOBBIC OMEPAlMK M MPOTrpaMMbl XO3HCTBEHHOM

JIEATCILHOCTH OpPraHM3allii; HAaBBIKOB NPUHATHSA DPEIIEHHH C OCO3HAaHHEM OTBETCTBEHHOCTH 3a
OCHOBHBIC Pa3Jieibl AUCIUIIINHEI:

Tema 1. IIpeamer u 3a1aun OpraHU3alMOHHOTO TIOBEACHUS

Tema 2. Teopun noBeneHus 4eJI0BEKA B OpraHU3alluy

Tema 3. JInuHOCTH U OpraHu3aIus

Tema 4. KoMMyHHKaTUBHOE OBEJCHUE B OpraHU3alluu

Tema 5. MoTuBaius 1 pe3yapTaTUBHOCTb OPraHU3aluu

Tema 6. @opmupoBaHue rPyNIOBOro NOBEACHUS B OpraHU3aluu

Tema 7. AHanu3 U KOHCTpYHPOBaHUE OPraHU3aLlUH.

Tema 8. JIngepcTBo B Opranuzanuu

Tema 9. MI3MeHeHUs B OpraHu3anyy U ynpaBJIeHUE HOBOBBEIEHUSIMU

Tema 10. [lepcoHanbHOE pa3BUTHE B OpraHu3aluu

Tema 11. YnpaBneHue noBeieHUEM U MOBEICHUEB KOH(IMKTHBIX CUTYaIUSIX
Tema 12. [loBegeHueckuit MapKETHHT

Tema 13. OpranuzannoHHOe MOBEIEHUE B CHCTEME MEXIyHAPOIHOTO OU3HECa




AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
CoBpeMeHHbIE CUCTEMbI MEHEPKMEHTA: TEOPHsl, CTAaHAAPThI, MPAKTHKA
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Beero
qacoB 1

Yacor 1o yueOHOMY IIaHy 54 54
Jlexnnonusie 3ausaTus (Jlex) 18 18
[pakTuuaeckue 3ausatus (Ip) 36 36
CamocrositenbHas padora (CP) 90 90
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOJIb 0 0
dopma IPOMEXKYTOUHON aTTeCTaluu 3a
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI

yacel:| 144 144

3a4eTHBIE €IMHUIIBI: 4 4

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-2 Crioco6eH ympaBisiTh MPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO IUKJIa

VK-2.4 Hcnonp3yeT MeTOAbl aOCTPAKTHOTO MBINIJICHUS, aHajdu3a W CHHTE3a IS PEIICHHS
HCCIIEIOBATENIbCKUX 3aa4

IIK-1 CnocoOeH oOCyIIECTBIATh CTPATETMUYECKOE VYIPABICHHE MPOIECCaMH IUIAHUPOBAHUS U
OpraHu3aliuy MPOU3BOJICTBA HA YPOBHE MTPOMBIIIICHHON OpraHu3aluy;

[IK-1.4 Wcnonb3yeT METOJOJOTHIO U KPUTEPUH HICHTU(DHKAIMA COBPEMEHHBIX CHCTEM H
TEXHOJIOTUH MPOU3BOICTBEHHON IEATEIBHOCTH
Lenu TUCHUIIMHEIL:

OBJIaJICHUE METOJAMU COBPEMEHHBIX CUCTEM MEHEIKMEHTA,

COOTBETCTBYIOIIUX  TPeOOBAaHUAM  MEXKAYHAPOAHBIX  CTAaHAAPTOB U 00OECHEeUMBAIOIIMX
COTJIACOBAHHOE JIOCTHKEHUE Iiesiel B 00J1aCTH KauecTBa, pecypcoddHeKTUBHOCTH, OXPaHbl OKpPYXKaIOLIei
Cpelbl U TPOU3BOJICTBEHHON O€30MaCHOCTH.

OCHOBHBIC Pa3JIe)ibl JUCIUILINHEL:
OCHOBHBIC MNpUHIOUIIBI COBPEMCHHBIX CUCTEM MCHCIPKMCHTA
Tpe6OBaHI/IH MCKAYHAPOJHBIX CTAHAAPTOB B 007aCTH CUCTEM MCHCI>KMCHTA
Pa3pa60TKa " peajin3anyAa IporpaMm BHECAPCHUA CUCTCM MCHCI’KMCHTA
Ay,Z[I/IT CUCTCM MCHCIPKMCHTA
I[O6pOBOJ'ILHa$I CepTI/I(I)I/IKaLII/IH CUCTEM MCHC/DKMCHTA.




AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
Haunyumime qocTynHble TEXHOJIOTHU: aCIIEKTHl MEHEDKMEHTA
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIpPaBJICHHOCTH (TTPO(UIIh )/ cCriennain3ais 00pa3oBaTeIbHON MPOTPpaMMBbl Y IPABICHUE MaJIbIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Beero
qacoB 1

Yacor 1o yueOHOMY IIaHy 54 54
Jlexnnonusie 3ausaTus (Jlex) 18 18
[pakTuuaeckue 3ausatus (Ip) 36 36
CamocrositenbHas padora (CP) 90 90
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOJIb 0 0
dopma IPOMEXKYTOUHON aTTeCTaluu 3a
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI

yacel:| 144 144

3a4eTHBIE €IMHUIIBI: 4 4

DopmMUpyEeMble KOMOETEHIUH (YaCTH KOMIETEHIINAN):

VYK-2 Crioco6eH ympaBisiTh MPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO IUKJIa

VK-2.4 Hcnonp3yeT MeTOAbl aOCTPAKTHOTO MBINIJICHUS, aHajdu3a W CHHTE3a IS PEIICHHS
HCCIIEIOBATENIbCKUX 3aa4

IIK-1 CnocoOeH OCYHIECTBIATh CTPATETHMUECKOE YIPABICHUE TMPOIECCaMU TIJIAHUPOBAHUS M
OpraHu3aliuy MPOU3BOJICTBA HA YPOBHE MTPOMBIIIICHHON OpraHu3aluy;

[IK-1.4 Vcnonb3yeT METOJOJIOTHIO W KpUTEPUU HACHTU(UKALIMU COBPEMEHHBIX CHUCTEM U
TEXHOJIOTUH MPOU3BOICTBEHHON IEATEIBHOCTH
Lenu TUCHUIIMHBL:

Lenb MUCHUIUIMHBI COCTOUT B TOM, YTOOBI BOOPY>KUTH OOYYAIOIIMXCS 3HAHUSAMU 00 HAMITY4IIUX
JOCTYIIHBIX TEXHOJOTHUSX M AacleKTaX MEHEeIKMEHTa Kak 00 OIHOM M3 Ba)KHEHIIMX COBPEMEHHBIX
OTpacisiX 3HaHWM, BKIIOYAIOIIEH KaK TEOPETHYECKUH KOMIIOHEHT, TaK M MPAKTHYECKHE MPUIIOKEHUS
CHUCTEMHOT'0 U KOMILIEKCHOTO MOJIX0Ja K BOIIPOCaM MEHEKMEHTA.

3amaud AUCUUIUIMHBI- (OPMUPOBaHHE Y OOYdYaIOIIMXCS HAaBBIKOB K OO0OOIIEHHIO, aHAIH3y,
BOCITPUSITUIO COBPEMEHHON MH(POPMAIUK B 00JIACTH HAUITYYIIIUX TOCTYITHBIX TEXHOJIOTHA.

OCHOBHBIE pa3/ieNbl JUCUUILINHBL:
KoHnenrtyanbHble OCHOBBI CBOPEMEHHOTO 3KOJIOTHYECKOTO MEHEIKMEHTA.
CoBpemeHHas cucrteMa 3KOJIOTHYECKOTO0 MEHEPKMEHTA.
Poccuiickas u 3apyOekHast TpakToBKa TepMHHa "Haumydnime 10cTynHble TeXHOJIOTHH'"
Cucrema 3KOJIOTHYECKOTO YIIPABIEHUS U KOJOTHYECKOTO MEHEIKMEHTA.
Crparerndeckuii 5K0JI0TM4€CKU MEHE/DKMEHT KaK COCTaBHAs 4acTh YCIEXa NPEANPUATHS.




AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
VYnpaBieHue U3MEHEHUSIMHU
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI E;:(l;g
3
Yacor 1o yueOHOMY IIaHy 24 24
Jlexnnonusie 3ausaTus (Jlex) 12 12
[Tpaktuueckue 3ausatus (I1p) 12 12
CamocrositenbHas padora (CP) 120 120
KypcoBbie paboTh! (ITPOEKTHI)
Yackl Ha KOHTPOJIb 36 36
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
gacel:| 180 180
3a4eTHBIE €UHULIBI: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-1 CnocoGeH oOCyIIeCTBIATh KPUTHYECKUN aHAIU3 MPOOJIEMHBIX CHUTYalldid Ha OCHOBE
CHUCTEMHOTO T0JIX0/1a, BBIPA0aThIBATh CTPATErHIO ACUCTBUI

VK-1.5 Hcnonp3dyer MeTOIbl YIOpaBJICHHUS 3HAHMSIMH W HM3MEHEHUAMHU Uil PEUICHUS
CTpaTEerMuecKrux U TAKTUYECKUX 3a/1a4 OPraHU3aliU B LEISIX MOBBIIICHUS €€ KOHKYPEHTOCTIOCOOHOCTH

IIK-2 CrmocobeH K oOpraHu3aliu HCCIACAOBAaHMA W pa3pabOTKEe IEPCHEKTUBHBIX METOOB,
MoJeNiell ¥ MEXaHHW3MOB OpraHU3aluu U IJIAHUPOBAHUS IPOU3BOICTBA,

[IK-2.2 TIloBomuT wuccneaoBaHusi W Ppa3pabOTKy TEPCIEKTUBHBIX METOJOB, MOJEIEH W
MEXaHHU3MOB OpPraHU3alliy U MJIAHUPOBAHUS IPOU3BOJICTBA
Lenu TUCHUIIMHBL:

Lenp w3ydeHus [AUCUUIUIMHBL OBJAJE€HUE MPAKTUUYECKMMHM 3HAHUSMU U TOJIy4YeHHE
MPAKTUYECKUX HABBIKOB 110 OPraHU3AIMH MTPOLIecCca YIPABICHUS U3MEHEHHUSIMHU.

3amaun yueOHOUM TUCIUIUINHBIL:

- MIOHUMAHUE CYIIHOCTH U3MEHEHHI U PUPOJIbI UX BOSHUKHOBEHHS,

- (hopMHpOBaHHE y CTYACHTOB HAYYHOTO MHPOBO33PEHHS U 3HAHUM O TEXHOJIOTHUSX U METOJax
yIpaBJICHUS U3MEHEHUSIMU B OPTaHU3ALINSX;

- m3y4yeHHe ocoOeHHOcTel (GYHKIMOHUPOBAHMS OpraHu3aliii B YCIOBHUSX HEMPEPHIBHBIX

OcHOBHBIE Pa3A€Ibl JUCUMILINHBL:

[Ipuposa, HCTOYHMKM H HEOOXOJUMOCTh MPOBEICHMS H3MEHeHMH.MecTo H3MeHeHui B
NEATENbHOCTH IpeAnpuaATss W uX 3HadeHusa. Ilomarue w npupona wusMeHeHui. I3MeneHws,
HOBOBBEJICHMS, NpeBpaleHus. FcTOUHUKN U3MEHEHU.

Bunel nzamenenui.

Knaccugukanus namMmeHeHuid. YpoBHHu u3MeHeHuil. Teopun oOyuenus. @opMupoBaHre KOMaH/IbI.
ba3oBble MOIETM U3MEHEHU: 3BOJIIOLIMOHHBIE U PEBOJIIOLIUOHHBIC U3MECHEHMUS.

PYKOBO,Z[CTBO H JIMACPCTBO B YIIPABJIICHUNU U3MCHCHHUAMMU.
Ponb PYKOBOJCTBA B YIIPABJICHUU U3MCHCHUSAMMU. Tpe6OBaHI/IH K MCHCKEPY 110 USMCHCHUAM.



KowMmrmereHnun MeHemkepa mo W3MeHeHusiM. MeHemkep u muaep. HeoOxoauMocTh (GopMUpOBaHUs
JUJEPCKUX HABBIKOB Y MEHEIKEPOB MO M3MEeHEHHsM. OCOOEHHOCTH MBIIUICHUS JUaepoB. Oxunanue
JIUJIEPOB OT BBICIIETO PYKOBOJCTBA.

Mojenu ynpaBieHUus U3MEHEHUSIMU.

Mogenu u3MeHeHWI moBeneHUs uenoBeka. CpaBHUTENbHAs XapaKTepUCTHKa Mojeneil. Yc-
JIOBUA, HCO6XOIII/IMI)IC A1 U3MCHCHUSA MHPOBO33PCHUA UM IMOBCACHHA YCJIOBCKA. YHpaBHCHI/Ie
M3MEHEHHUSMHU C MTOMOIIBI0 MOJIENIEH YEIIOBEUECKUX CHUCTEM.

HOILFOTOBKa K UBMCHCHUAM U UX IIJIAHUPOBAHUIO.

Mecto mnmpoucayp IMNOATOTOBKM U INIAHUPOBAHUA B IIPOLECCE YHPABJICHUA HU3IMCHCHHUAMMU.
Omnpenenenne HEOOXOIMMOCTH OCYLIECTBICHUS H3MEHEHUH M (OPMYJUPOBKU LeNed H3MEHEHHUH.
Coznianue KoMaH/1 110 yIpaBICHUIO U3MEHEHUSIMHU.

OpranuzalvoHHasl JAMAarHOCTUKA: HEOOXOIMMOCTh TIpOBENEHUsT U cojaepkaHue. IlpuHsaTHe
pelIeHNs OTHOCUTENIBHO ONTUMAJIBHOTO BapraHTa n3MeHeHui. PazpaboTka npoexkTa U3MEHEHHH.

Tpa)II/H_[I/IOHHI)Ie U COBPCMCHHBIC MCTOABI YIIPABJICHUA U3MCHCHUAMUN :METO/AbI, OPUCHTUPOBAHHBIC
Ha J'IIO)IGf/i U KYJIbTYpPY, MCTOAbI, OPUCHTUPOBAHHBIC Ha 3aJaHUC W TCXHOJIOTUH, MCETOMIbI,
OPUEHTHPOBAHHEIE HA CTPYKTYPY U

CTpaTeruio.

COBpeMeHHBIe MCTOABI YIIPABJIICHHUA HN3MCHCHUAMMU. AYTCOpCI/IHFZ BHUJbl H 0COOEHHOCTH
IIPUMCHCHUS. BCH'-IMapKI/IHF u cneumbm(a €ro HCIIOJIB30BaHHA B YIPaABJICHUU HW3MCHCHUAMU.
Pennxunupunr OusHec-mpoueccos. CucreMa yrpasieHus Ou3Hec-mpoleccamu. ToTalbHOE yIpaBieHUE

kauecTBoM. OOnactu u npoOaemMbl IPUMEHEHUS METOJIOB YIPaBJIECHUS U3MEHEHUSIMU

[Ipennoceinku n3meHennid. KpaitHue moaxo/ibl K yIpaBi€HUI0 U3MEHEHUSMH: OPraHU3allMOHHOE
pPa3BUTHE U XO3SUCTBEHHBIN pPEMHKUHUPHUHT. CpaBHUTENIbHAS XapaKTEPUCTHKA KpPaWHUX MOAXOJO0B.
JuddepeHurpoBaHHOE M UHTETPUPOBAHHOE YIPaBIIEHNE U3MEHEHUSIMU

B3anmoCBsI3b cTpaTeruu U CTpaTernueckuX M3MeHeHU. @OpPMBbI CTPATETHUECKUX U3MEHEHUI:

TpaHchopmarus, pEeCTpYyKTypH3aIus, peopranusarusi. CymHocTb u MPUYKHBI
pecTpyKkTypu3anuu. Metoasl U cpelcTBa pectpykrypuszauuu. @opmbl pecTpykrypusauuu. [IpoGnemsr u
(bakTopbl ycriexa, OCHOBHBIE 3TaIlbL.



AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
VYnpasieHue 3HaHUSIMU
HaIpaBJICHHUE TIOITOTOBKHU/CrieluanbHOCTh 38.04.02 MeHeKMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI E;:(l;g
3
Yacor 1o yueOHOMY IIaHy 24 24
Jlexnnonusie 3ausaTus (Jlex) 12 12
[Tpaktuueckue 3ausatus (I1p) 12 12
CamocrositenbHas padora (CP) 120 120
KypcoBbie paboTh! (ITPOEKTHI)
Yackl Ha KOHTPOJIb 36 36
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
gacel:| 180 180
3a4YETHBIEC €INHUIIBL: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-1 CnocoGeH oOCyIIeCTBIATh KPUTHYECKUN aHAIU3 MPOOJIEMHBIX CHUTYalldid Ha OCHOBE
CHUCTEMHOTO T0JIX0/1a, BBIPA0aThIBATh CTPATErHIO ACUCTBUI

VK-1.5 Hcnonp3dyer MeTOIbl YIOpaBJICHHUS 3HAHUSMH W HM3MEHEHUAMHU I pPEIICHUs
CTPAaTeTUYECKUX U TAKTUUECKHX 3aJ1ay OpPTraHu3aIiK B IEJISIX MOBBIIICHUS €€ KOHKYPEHTOCITOCOOHOCTH

IIK-2 CrmocobeH K oOpraHu3aliu HCCIACAOBAaHMA W pa3pabOTKEe IEPCHEKTUBHBIX METOOB,
MOJIeJied U MEXaHM3MOB OpraHHU3alluM U TUIAHUPOBAHUS TIPOU3BO/JICTBA;

[IK-2.2 TloBomuT wucciaenoBaHuss W pa3pabOTKy TMEPCHEKTUBHBIX METOJIOB, MOJCICH |
MEXaHU3MOB OpraHu3alvy U TJIaHUPOBAHMS TPOU3BOJICTBA
Llenn AMCHUIIINHEL:

Hens mucuuruiMHbl «YTIpaBiCHUE 3HAHUSIMH» - BBIPA0OTKA MPEACTaBICHUN 00 YIpaBICHUU
3HaHUSIMU KaK COBPEMEHHOM IOJXOJE B MEHEI)KMEHTE, BOBMOXKHOCTSIX U MYTAX €ro UCIOIb30BaHUS IS
pELlICHUs] CTPaTErMYeCKMX M TaKTMYECKHMX 3a7ady OpraHu3allud B I1EIAX IOBBIIICHUS €€
KOHKYPEHTOCIOCOOHOCTH; HAaBBIKOB, HEOOXOIMMBIX JUIsI MPAKTUYECKOTO PEIICHUs 3a/ad yIpaBleHUs
3HAHUSIMU B OpraHU3aIMU.

[Ipu n3ydeHnn Kypca CTaBsaTCs CIEAYIOLINE 3a0auu:

- O3HaKOMHUTh C TOHATHUMHO-TEPMHUHOJOTUYECKUM ammnapaToM, MNPUMEHSIEMbIM B CHUCTEME
YIPABIICHUS 3HAHUSIMU OpraHU3alInY;

- CdopmupoBaTh MpeACTaBIEHHE O COBPEMEHHBIX TEHACHIUAX M aKTyaJbHBIX MpoOieMax B
obnacTu yrnpaBJeHHs 3HAHUSMU;

- ObecneunTh OCBOCHHE COBPEMEHHBIX MOIX00B K YIPaBICHUIO 3HAHUSIMHU B OpraHU3aIlNH;

- ChopmupoBaTh MpeICTaBICHUE O MPUHIIUIIAX, METOaX, TEXHOJIOTUSIX YIPaBIECHUS 3HAHUSIMH B
COBPEMEHHOU OpraHu3aluy;

- ChopmMupoBaTh 3HaHUSA U HABBIKH, HEOOXOAUMBIE JIJIs1 TOCTAHOBKHU M MPAKTUYECKOTO PElIeHUs
aKTyaJbHBIX 33/1a4 yIPaBIEHUS 3HAHUAMH B OpraHU3allUY;

- BrpaboTath HaBBHIKM W TOHMMAaHHWE OJTUYECKUX HOPM M TIPABWI, PEriiaMEeHTUPYIOMIHX
OcHOBHBIC pa3Acibl JUCIHUIIINHEL:

OcCHOBHBIE MOHATHS: THIOBI W HCTOYHUKH 3HaHui. CBolicTBa 3HaHWKW. Buapl 3HaHUN B




3amaunm  ympaBieHuss 3HaHusAMH. Llukn  mpeoOpasoBanust 3HaHus. Daszpl  ynpaBieHUs
3HaHUSAMU.['Ocy1apCcTBEHHbBIE CTAaHIAPTHI 110 YIIPABICHUIO 3HAHUSAMMU.

I'ocynapcTBeHHOe yrpaBieHUe 3HAHUAMU. TEHICHIIMH B 00IaCTH

ynpasieHus 3HaHusAMU B Poccuiickoit @enepauuu. CtpaTerus pa3BuTus HayKu U

nuHoBanuii B PO «Manosanmonnast Poccus 2020x.

Jlectnuna 3uanuit mo Hopty. Monens [IpoOcra. [lenouka co3ganus

sHanus. [ 191k cocTaBisromux nepemer. 10 3amoBezeii mpeoOpa3oBarters.

KopnopaTusHas cucrema ynpaiieHus: 3HaHUsIMU. VIHTerpaibHas MoJelnb

yIpaBJICHUS BHEAPEHUEM CHCTEMbI MEHEDKMEHTA 3HAaHUIN Ha NPEANPUATHH.



AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
MoTtuBauus NOBEACHUS
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIpaBJICHHOCTH (TTPo Uik )/crienuanu3aius 00pa3oBaTeIbHON MPOrpaMMbl Y IPaBICHUE MaJTbIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Eg:(l;g
3
Yacor 1o yueOHOMY IIaHy 24 24
Jlexnnonusie 3ausaTus (Jlex) 12 12
[pakTuuaeckue 3ausatus (Ip) 12 12
CamocrositenbHas padora (CP) 84 84
KypcoBbie paboTh! (ITPOEKTHI)
Yackl Ha KOHTPOJIb 36 36
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 144 144
3a4eTHBIE €IMHUIIBI: 4 4

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-3 Cnoco0OeH opraHu30BBIBaTh U PYKOBOAHWTH PaOOTON KOMaHbI, BEIpaOaThIBasi KOMaHIHYIO
CTpaTEeruio AJs JOCTHKEHUS MOCTaBIEHHOU 1eH

VYK-3.2 VcranaBnuBaeT W TOMIEPKUBACT KOHTAKTHI, OOECIEYMBAOIINE YCICIIHYIO padoTy B
KOJUIEKTHUBE, BbIpa0aThIBAET KOMAHAHYIO CTPATETHIO [Tl TOCTHXKEHUS MOCTaBICHHOM 1eNn

VYK-6 CrocoOGeH omnpeneniarh W pealr30BbIBATH MPHOPUTETHI COOCTBEHHOM NEATEILHOCTH M
CHOCOOBI €€ COBEPILIEHCTBOBAHUS HA OCHOBE CAMOOLIEHKH

VYK-6.1 BpiOupaer OCHOBHBIE METOJbI YIPABJICHHS W CAMOKOHTPOJIS, CaMOPasBUTHS U
caMo00pa3oBaHUs HA MPOTSHKEHUU BCEH JKU3HHU.

IIK-1 CrnocoGeH OCyIIeCTBIATh CTPATETHYECKOE YIpPaBIEHHWE MpOLlecCaMu IUIAHUPOBAHUS U
OpraHu3aliy MPOU3BOJICTBA HA YPOBHE MTPOMBIIIIIEHHON OpraHu3aluy;

[IK-1.5 TIlpumensier 06a30Bble NOIXOJbl K YIPABICHUIO MOTHUBALlUEd U CTUMYJIUPOBAHHEM
TPYIOBOM NESATENBHOCTH
Lenu TUCHUTINHEL:

(dbopmupoBaHre y O0O0ydYarOIIMXCS KOMIUIEKCa MPO(ecCHOHANBHBIX KOMIIETEHIUH B o01actu
MOTHBAI[UM MOBEJCHUSA, OCHOBAHHBIX Ha 3HAHWU COBPEMEHHBIX METOJIOB BO3JIECHCTBHUS Ha paOOTHUKOB,
TEOpUii MOTUBAIIMHU U OTLIATHI TPy, MPAKTUKH BO3ZHATPAXKICHUS MIepCOHANa

OcHOBHBIE Pa3A€bl JUCUUILINHBL:
Tema 1. Teopernueckue 0CHOBBI MOTHBALIMM U CTUMYJIMPOBAHUS TPYAOBOU IEATEIBHOCTH
Tema 2. MoTuBanus Tpy10BOH AEATEIBHOCTHU U IIpoliecc ee pOpMUPOBAHUS
Tema 3. CtumynupoBaHue TpyAOBO JesITeIbHOCTH U Mpoliecc ee (GOpMUPOBAHUS
Tema 4. ®opMmupoBaHue cUCTEMBI MOTHBALIMK U CTUMYJIMPOBAHUS TPYIOBOH NEATEIBHOCTH
Tema 5. YpasieHre MOTUBALUEH U CTUMYJIUPOBAHUEM TPYAOBOM AEATEIBHOCTU




AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
JInnepcTBo B Opranusanuu
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaMpaBJICHHOCTD (PO uIb)/crieruanu3aius 00pa3oBaTeIbHON MPOrpaMMbl Y TIPaBICHUE MAIbIM
OM3HECOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Eg:(l;g
3
Yacor 1o yueOHOMY IIaHy 24 24
Jlexnnonusie 3ausaTus (Jlex) 12 12
[pakTuuaeckue 3ausatus (Ip) 12 12
CamocrositenbHas padora (CP) 84 84
KypcoBbie paboTh! (ITPOEKTHI)
Yackl Ha KOHTPOJIb 36 36
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 144 144
3a4eTHBIE €IMHUIIBI: 4 4

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-3 CnocoOeH opraHu30BBIBaTh U PYKOBOAHWTH PabOTOW KOMaHIbI, BRIpaOaThiBass KOMAaHIHYIO
CTpaTEeruio AJs JOCTHKEHUS MOCTaBIEHHOU 1eH

VYK-3.2 VcranaBnuBaeT W TOMIEPKUBACT KOHTAKTHI, OOECIEYMBAOIINE YCICIIHYIO padoTy B
KOJUIEKTHUBE, BEIPa0aThIBAET KOMAHAHYIO CTPATETUIO [Tl TOCTHXKEHHUSI TOCTABJICHHOM 11eTTN

VYK-6 CrocoGeH ompeaensiaTb U PEealn30BBIBATh MPUOPUTETHI COOCTBEHHOM NIEATEILHOCTH H
CHOCOOBI €€ COBEPILIEHCTBOBAHUS HA OCHOBE CAMOOLIEHKH

VYK-6.1 BpiOupaer OCHOBHBIE METOJbI YIPABJICHHS W CAMOKOHTPOJIS, CaMOPasBUTHS U
caM000pa3oBaHus Ha MPOTSHKEHUU BCEH JKU3HH.

[IK-1 CnocoGeH OCyIIEeCTBIATh CTPAaTErHuecKoe YIpaBlieHHUE MpOoleccaMH IIaHUPOBAHUS U
OpraHu3aliy MPOU3BOJICTBA HA YPOBHE MTPOMBIIIIIEHHON OpraHu3aluy;

[IK-1.5 TIlpumensier 06a30Bble NOIXOJbl K YIPABICHUIO MOTHUBALlUEd U CTUMYJIUPOBAHHEM
TPYIOBOM NESATENBHOCTH
[enu TUCIUILINHEIL:

JaTh OyIyIIMM MarucTpam 3HaHUSl TEOPUH U MIPAKTHKH JIUJEPCTBA,

HAaBBIKM UX YCIIEUTHOTO MPUMEHEHHS B Oynyiei mpodeccuoHanbHOM qesTeIbHOCTH

33,[[3‘114 JAUCITUITIINHBI ((.HI/II[CpCTBO B OpraHu3anum,:

- U3YUYCHUC TCOPCTHUYCCKUX OCHOB U an06peTeHHe IMMPAKTHYICCKUX HABBIKOB JIMACPCKUX KaUCCTB
B MCHCIPKMCHTC,

- OIIpCACIICHUC (I)YHKI_II/II/I JIMACPA U €T0 pOJib B OpTraHU3aluu,

- U3YUCHUC BJIMAHUS JINJCPA HA KOMAaHY,

- BBIABJICHUC JIMYHOCTHBIX KAYCCTB JINACPA.

OcHOBHBIC pa3Acibl JUCIHUIIINHEL:




Co;[epncaHHe W HaITpaBJICHUA HMCIIOJIB30BaHUA J'II/II[epOJIOI‘I/II/I.HOHSITI/Ie 1 DJICMCHTHI JIMACPCTBA.

JInpepcTBo U ynpasiieHHe. JInaepcTBo U BIaCTh.

JInaepcTBO Kak MPOSIBICHUE UHAVBUAYAIbHBIX YEPT.

NHuBuayanbHOE JINAEPCTBO KaK peann3anys MOBEJCHYECKUX MOJEIIEH.

JInpepceTBO yepes3 B3aMMOAEHCTBUE JINJEPA C TPYIIION U C OTAEIBHBIMU YWICHAMHU IPYIIIBL.
[Iponecc hopmMupoBaHus U pa3BUTHS JTUACPCTBA B TPYIIIIE.

JIMYHOCTHO-CUTYalIMOHHbIE TeOpuH (0OBEANHEHNUE TEOPHUN JIMYHOCTHBIX YEPT U CUTYAL[MOHHBIX
TEOpUii)
HeBocTpeOoBaHHOE MM HECOCTOSIBILIEECS JIMAEPCTBO. 3aMEHHUTENM W HEUTpPalIU3aTophbl



AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
MeTo0J10THSs CTPATErM4eCKOro aHaIn3a
HaIpaBJICHUE TIOITOTOBKHU/CrieuaibHOCTh 38.04.02 MeHe I KMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHoI paboTh Eg:(l;g
2
Yacor 1o yueOHOMY IIaHy 36 36
Jlexnnonusie 3ausaTus (Jlex) 12 12
[Tpaktuueckue 3ausatus (I1p) 24 24
CamocrositenbHas padora (CP) 117 117
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOITh 27 27
dopma IPOMEXYTOUHON aTTeCTaluU )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 180 180
3a4eTHBIE €AUHUIIBI: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-1 CnocoGeH oOCyIIeCTBIATh KPUTHYECKUN aHAIU3 MPOOJIEMHBIX CHUTYalldid Ha OCHOBE
CHUCTEMHOTO T0IX0/1a, BBIpA0aThIBaTh CTPATETHIO JCHCTBUMA

VYK-1.3 OcymecTBiasieT KPUTHUSCKUN aHAIN3 MPOOJIEMHBIX CHUTyallMii Ha OCHOBE CHCTEMHOTO
oAxo0/1a

[IK-1 CnocoGeH OCyIIEeCTBIATh CTPAaTErHuecKoe YIpaBlieHUE MpOoleccaMH IJIaHUPOBAHUS U
OpraHu3aliy MPOU3BOJICTBA HA YPOBHE MTPOMBIIIIIEHHON OpraHu3aluy;

[IK-1.6 OcymecTBisieT cTpaTerHyecKkoe aHalIM3 IMPOLECCOB IUIAHUPOBAHUS M OpraHU3alUH
IIPOM3BO/ICTBA HA YPOBHE MPOMBIIIICHHON OpraHU3aluu
Lenu TUCHUIIMHBL:

Henp wm3yueHuss IUCHUIUIMHBI «METOMONOTHs CTPAaTernYeckoro aHaiuza» - (OpMUPOBAHUE
KOMILJIEKCHBIX 3HaHU O METOJOJIOTMM CTPaTEerHuecKOro  CTPATerHuecKoro aHaiusa, pa3BUTHE Y
00y4aeMBbIX CaMOCTOSITEIBHOTO JIOTMYECKOTO MBILIUICHHUS MPH BBIOOpE M HCMIOJIb30BAaHUM METOIOB U
MoOJIeNiell CTPAaTeruvecKoro aHaiu3a JAeATeIbHOCTH OpraHu3anui, (QYHKIMOHHPYIOUIUX B YCIOBHIX
KOHKYPEHTHOU cpeibl U OTPaHUYECHUS PECYPCOB.

B cootBeTcTBHU C 3TOH 11€71€BOI YCTAHOBKOM OCHOBHBIMH 33/1a4aMU JAUCHUIUIMHAMU SIBIISIOTCS:

- O3HaKOMJIEHHE 00y4aeMbIX ¢ (PyHIaMEHTaIbHBIMU OCHOBAMHU CTPATETMYECKOTO aHaIN3a CPeibl
OKPY)KEHUS M JEATEIbHOCTU OpraHu3aliu, 0a3upyrouIuxcs Ha d3JeMEeHTax oOIell 3KOHOMUYECKOH
TEOPUH, OTPACIEBOTO U (PYHAAMEHTAIHLHOTO aHAJIHM3a PHIHKOB;

- (¢opmMupoBaHUE 3HAHUI M YMEHHUH B OCYIIECTBIEHHWH CTPATETMYECKOTO aHanmu3a, BBIOOpa
ONTHUMAJbHBIX CTPATETUYECKUX PELUICHUH B MNPEANPUHUMATENbCTBE M MPOU3BOJCTBE C YYETOM
BO3MO’KHBIX I1IaHCOB U PUCKOB;

- 3aKpelUIeHHE 3HAaHMW W pa3BUTHE HABBIKOB CTPATErMUYECKOr0 aHaliu3a B MPAKTUYECKOU
JesITeNFHOCTH, METOJIOB cOOpa, CUCTEMATHU3AlUU U 00paOOTKH CTpaTerunyeckoi HH(GOMAIINY, .

OcHOBHBIC pa3Acibl JUCIHUIIINHEL:




KitoueBsie runoress moaeneit SWOT-ananus, BKI', Mak-Kuncu, AJIJI/JIC, LHIEJIJI, maTtpuna
Ancodda, Tpex-mepHas cxema Abes.

Bunbl KOHKYypeHTHBIX IpeumymiecTs. KoHuenuus «ratu cuim». Peanmsanus v ynpasieHue
KOHKYPEHTHBIMH IIpenmyiiectBamu. OrnpenenieHue cTpaTeruy pa3BuTus Ou3Heca.

[oprdenpupiii anammus3. Moxenu crparerndeckoro ananmmza: SWOT-anamus, BKI', Mak-Kuncu,
AJUT/JIC, IHEJIJL, marpunia Arcodda, Tpex-mepHasi cxema Abers.

AHanu3 cpeapl OKpyKeHUsl. MeToibl, CPEACTBA U MOJIENIN CTPaT.aHAJIN3a



AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
Crparernueckuii aHamns
HaIpaBJICHHUE TIOITOTOBKHU/CrieuanbHOCTh 38.04.02 MeHeKMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Eg:(l;g
2
Yacor 1o yueOHOMY IIaHy 36 36
Jlexnnonusie 3ausaTus (Jlex) 12 12
[Ipaktuueckue 3aastus (I1p) 24 24
CamocrositenbHas padora (CP) 117 117
KypcoBbie paboTh! (ITPOEKTHI)
Yacel Ha KOHTPOITh 27 27
dopma IPOMEXKYTOUHON aTTeCTaluu )
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI
yacel:| 180 180
3a4eTHBIE €AUHULIBI: 5 5

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-1 CnocoGeH oOCyIIeCTBIATh KPUTHYECKUN aHAIU3 MPOOJIEMHBIX CHUTYalldid Ha OCHOBE
CHUCTEMHOTO T0JIX0/1a, BBIPA0aThIBATh CTPATErHIO ACUCTBUI

VYK-1.3 OcymecTBiasieT KPUTHUSCKUN aHAIN3 MPOOJIEMHBIX CHUTyallMii Ha OCHOBE CHCTEMHOTO
oAxo0/1a

[IK-1 CrnocoGeH OCyIIeCTBIATh CTPATErH4ecKOe YIpaBlIEHWE NpolLeccaMu IUIAHUPOBAHUS U
OpraHu3aliy MPOU3BOJICTBA HA YPOBHE MTPOMBIIIIIEHHON OpraHu3aluy;

[IK-1.6 OcyiecTBiasieT CTpaTerHYecKoe aHajau3 IMPOLECCOB IUIAHUPOBAHMUS M OpraHU3alUuu
IIPOM3BO/ICTBA HA YPOBHE MPOMBIIIICHHON OpraHU3aluu
Lenu TUCHUIIMHBL:

Henb u3ydeHus: AucUUIUINHBL «CTpaTernyecKuil aHanums» - GopMUPOBAHUE KOMIUIEKCHBIX 3HAHHM
O TMPHUHIMIIAX U METOJAX CTPATETHYECKOTO YIPAaBIEHUS, Pa3BUTHE y OOy4aeMbIX CaMOCTOSITEIIbHOTO
JIOTUYECKOTO MBIIICHUSI O CYIIHOCTH W COJEp>KaHUU MPOIECCOB CTPATETHYECKOTO YIIPABJICHHS B
opranu3anusix, (yHKIHOHUPYIOUIUX B YCIOBUSAX KOHKYPEHTHON CPEJbl U OTPAaHUUYEHUS PECYpPCOB.

B cootBeTcTBHU C 3TOH 11e71€BOI YCTAHOBKOM OCHOBHBIMH 33/1a4aMU IUCHUIUIMHAMU SBIISIOTCS:

- 03HaKOMJIEHHE 00ydaeMbIX C (hyHIaMEHTAIbHBIMH OCHOBAMH CTPATETMYECKOTO YIPABICHUS B
OpraHu3anusax, Oa3upyIOIIMXCS Ha dJIEMEHTaX oOIleld SKOHOMUYECKOW TeOopuH, 3aKOHax crpoca u
MPEAJIOKEHNUS;

- (¢opmMupoBaHUE 3HAHUI M YMEHHUI B OCYIIECTBIEHHWH CTpPAaTErMYECKOTO aHalu3a, BBIOOpa
ONTHUMAJbHBIX CTPATETUYECKUX PEIICHUH B MPEANPUHUMATENBCTBE M MPOU3BOJCTBE C YYETOM
BO3MO’KHBIX ILIaHCOB U PUCKOB;

- 3aKperieHue 3HaHW U pa3BUTHE HABHIKOB B MPAKTUYECKOU AESITETbHOCTH IO 0OOCHOBAHUIO U
BBIOOpY cTpareruif, (pOPMHUPOBAHHIO CTPATETUYECKMX OPTaHU3AIMOHHBIX CTPYKTYp, OOECleYeHUto
MPOLIECCOB peaIu3allK CTPATErHil.

OcHOBHBIC pa3aeiabl AUCHHUILINHBL:




[ToHsiTHE CTPATErNUYEeCKOr0 MEHEHKMEHTA, LIEIH U 33aJa4i, TUHoTe3bl, pyHkunu. CTpaTerndeckui
MEHEJUKMEHT, €ro MecTo M (YHKIMH B CHUCTEME YIpaBleHHs opranuzanuei. KiodeBble THNOTE3bI
CTpaTeTH4ecKOro MeHe/mkMeHnTa. @Pwuiocopus u  muccus opraHumzanud. DOyHKIHOHAIBHBIE U
CTPAaTEru4ECKUe LENH.

Bunel xoHkypeHTHBIX npeumyinecTB. Konuenuus «nsata cwim». Peanuszanus u ynpaBieHue
KOHKYPEHTHBIMHU NpeumyuniectBamu. OnpeneneHue crpaTeruu pa3Butusi OusHeca. BpiOop crpareruii.
Bunsl m THOBl crpareruid, coaepikanue, (opmMupoBaHHE. IJTaNOHHBIE cTparerud. KOHKypeHTHbIE
ctpareruu. Ctpareruu pocta. MapkeTUHroBble cTpaTeru. @yHKIIMOHAIbHbBIE CTPATETUH.

AHanu3s cpepl OKpyKeHHs. MeTo1bl, CpeACTBA U MOJEIIN CTPAT.aHAIN3A.

[Moprdenpupii anamms. Moxenu crparerndeckoro ananmmza: SWOT-anamm3, BKI', Mak-Kuncn,
AIUI/JIC, HEJUI, matputia Aucodda, Tpex-mepHas cxema AoGens.

NupopmanonHoe oOecrieueHne CTpaTerHyecKoro aHanus3a, (QYHKIUU CTpaTernyecKou
nH(pOopMalnH.

[loHsiTHE, MHCTPYMEHTHI, CUCTEMA CTPATErMUECKOTO IMJIAHUPOBAHUS.

Crparerndeckoe 3HaueHue noteHuuana. KoMnoHeHThl noTeHluana: cHaOXeHHue, MPOU3BOJICTBO,
cobrT. Kanuran u ero crparernuyeckoe 3HaueHue. CTpaTerMuecKuil MEHEKMEHT B TEXHOJOTMYECKOU



AHHOTAHUA
roCy/IapCTBEHHOW UTOTOBOM aTTeCTalluU

TpyaoeMKoCTh B 3a4eTHBIX eIMHULAX 93.e.
OuHo-3a04Has 3aouHas gpopma
Ounas popma (op
dbopma
Yacos (Bcero) no yueOHoMy IJIaHy cemectp
4 5

BKJIrO4as:

MOATOTOBKY K TIPOIIEAYpPE
3aIMUTHI U 3aIUTY BBITYCKHON 324 4gaca 324 4gaca
KBaJIN(PUKAIIMOHHOM pabOTHI

®opma A OK3aMeH DK3aMeH

Ilenp rocynapcTBEHHOW WTOTOBOM aTTECTAIIHU: OII€HKa IMOATrOTOBJIICHHOCTH o6yqa}01uerocsf K pCHICHUIO

3a/1a4 TPOPECCHOHATBHON JEATETHHOCTH.
HDI/IMeDHI)Ie TEMBI BEIITYCKHBIX KBaHI/Id)I/IKaHI/IOHHBIX Da6OTZ

1.
2.

©OND O AW

10.
11.

12.

13.
14.
15.

16.
17.
18.
19.

20.
21.
22.
23.
24,

MeTo/1bl COBEPILIEHCTBOBAHMS OPraHU3alIMOHHBIX KOMMYHHKAIMI Ha MPEeANPUATHH.
dopmMupoBaHUE METOJO0B MOTHMBALUU PAaOOTHUKOB Kak (hakTop MOBBIMIEHHS 3((HEKTUBHOCTH
JeATeIbHOCTH OpraHn3aluy.

OntumMuzanus CTpykTypsl U 3(p(HEeKTUBHOCTD YIPaBICHHS IEPCOHATIOM IPEATPHUATHSA.
[ToBbienue 3pHEeKTUBHOCTH PEKIAMHOM JIEATEILHOCTH CTPAXOBBIX OpraHU3aIlHil.
CoBeplIeHCTBOBAaHUE OPraHU3alMU AEATEIbHOCTH MPEAPUITHSL.

Opranu3anys ynpaBjaeHUs CTpPATEruy MJIaHUPOBAHUS MPEANIPUATHUS.

Oco6eHHoCTH (PMHAHCOBOTO TUIAHUPOBAHUS Ha NPEAIPUATHH.

CoBeplIeHCTBOBAaHUE CUCTEMBI OILIATHI TPYJAa U CTUMYJIMPOBAaHUE MIEPCOHAIIA PEANIPHUSTHUS.
®opMHUpOBaHUE KOHIENLIUU U METOJMKA KOMIUIEKCHOTO aHajlu3a (PMHaHCOBO-?KOHOMMYECKON
JeSATeIbHOCTH MPEIIPUATHSL.

VHHOBalMOHHAs CTpaTerusi Kak OCHOBA YCTOHYMBOTO Pa3BUTHS MIPEIIPUATHSL.
busnec-mulaHMpoBaHUEe B CUCTEME MEHEIKMEHTAa M OLIEHKA YIPABJICHUS pUCKAaMH Ha
HIPEAIPUATHH.

Crparernyeckuii aHaiu3 M INPOrHO3UPOBAHHME XO3AHCTBEHHO-(DMHAHCOBOM NESITEIBHOCTH HA
HPEINPUATHH.

OKOHOMHMYECKAsl JUarHOCTUKA U IPOTHO3UPOBAHUE PA3BUTHSI PETMOHAIBHOTO PHIHKA YCIIYT.
OneHka 3 GeKTUBHOCTH YIIPaBIEHYECKUX PEIIEHUI U cUCTeMa KOHTPOJIS Ha MPEIpUATHH.
®opmupoBaHue M HampabiieHUs 3()(EKTUBHOTO MCIOJIb30BaHUS (MHAHCOBBIX PECYPCOB
HPEANPUATHSL.

CoBpeMeHHbIE CTPAaTErni HHHOBALIMOHHOTO Pa3BUTHUS IIPEIIIPUATHH.

D¢ dexTuBHAs cTpaTerus peaau3aluy peKIaMHON JesITeIbHOCTH Ha IPeANPHUITHH.
OntuMu3anus CTpyKTYphl yIpaBieHUs U 3PPEKTUBHOCTh pabOThI IepcoHaa MpeaAnpusTUs.
CoBeplIeHCTBOBaHHE MEXaHU3MOB U CTpaTerusi (OpMHUPOBAHUS MOTHUBALMOHHOTO MOTEHIIMAala
IepcoHasa MpearnpHUsITHS.

JInarHoCTHKa W CTPATErus pa3BUTHUsI CHCTEMBI COBPEMEHHOI'O MEHEKMEHTA.

AnHanu3 U 0COOEHHOCTH OPraHU3aMOHHOTO PA3BUTHUS IPEATPUATHSL.

Opranuzanys u ynpaBJIeHUE CUCTEMbI HHHOBAILIMOHHOTO PUCKA Ha MPEAIPUATHH.
MapkeTHHroBas crparerus 1 GOpMHUPOBaHNE KOHKYPEHTHBIX MPEUMYIIECTB IPEANPUATHS.
OreHKa KpU3UCHBIX CUTYallUi U aHaIu3 OU3HEC-TTIAHUPOBAHUS MPEATIPUITHUS.



25.

26.
27.
28.

29.

30.
31.

32.
33.
34.
35.
36.
37.

38.
39.
40.

41.
42.

43.
44,
45.
46.
47.
48.
49,

50.
51,
52.

53.
54,
55.

56.
S57.
58.
59.
60.
61.
62.

63.
64.

CoBepIICHCTBOBAHUE  OpraHu3aldyd  aHalM3a  (PUHAHCOBO-DKOHOMHUYECKOTO  COCTOSHUS
MPEANPUSITHSL.

dopMHUpPOBaHUE UHHOBAIIMOHHOM CTPATETHUU HA MIPENPUATUAX U METO/IbI €€ pean3alliu.
VYrpaBneHue u olleHKa MHBECTUIIMOHHBIX MPOIECCOB B YCIOBUSAX KOHKYPECHIIUH.

KonkypeHnTHble mOpeuMyllecTBa NPEANPUATHS: METOJbl  ONpeAeNeHUus W MyTH UX
HCIIOJIb30BAHMSL.

AHaM3 OPraHU3alMOHHON CTPYKTYPBI YIIPABJICHHS MPEANPUATHS U Pa3paboTKa MPOEKTa 1o ee
COBEPILICHCTBOBAHUIO.

CoBepIlIeHCTBOBAHUE MEXAHU3MOB YITPaBJICHUSI KOHKYPEHTOCITIOCOOHOCTRIO MPETPHUSITHS.
Crpaterusi pa3BUTUS KOPHOPATUBHOM KYJIBTYpHl NPEANPHUATHS B YCIOBUSX YIPABICHUS
W3MEHEHUSMH.

duHaHCOBAs YCTOMUYUBOCTD NMPEANPHUITHS: OIICHKA U METOJIbI UX 00CCTICUECHHUS.
DKO0JIOTO-9KOHOMUYECKasi 0€30MaCHOCTh Ha MPEANPHUATUH U MOJICIIN €€ PeaTn3alluu.
MeToa010THsI aHTUKPU3UCHOTO YIIPABIICHUS MPEINPHUSATUN B COBPEMEHHBIX YCIOBUSIX.
Crparerusi pa3BUTHsI CHCTEMbI MTHHOBAIIMOHHOTO PUCKA HA MPEANPUITHH.

CoBepIlleHCTBOBAHHE CUCTEMBI YIIPABIICHUS MOTUBAIIMEH MEpCOHAa Ha TPEPUSTHH.
dopMHpOBaHWE U Pa3BUTHE MEXaHW3Ma MOTHBAIIMH, U CTUMYJIHPOBAHHUE Tpy/la B CUCTEME
YIPaBICHUS TIPEATPUITHEM.

Opranu3zanusi MapKeTHHTa Ha MaJIOM TPEIITPUSITHH.

Br100p 11e51eBhIX pEIHKOB MaJIBIM HJIA CPEAHUM TPEIITPUITHEM.

MapkeTuHroBoe 000CHOBaHHE BO3ZMOKHOCTH OTKPBITHS pecTopaHa (TOProBOTO MPEANpHUsTHS) B
MajioM Ou3Hece.

MapkeTHHTOBbIE PEIICHUS MTPU CO3aHUH CTapTara.

Pa3paboTka MapKeTHHIOBOW CTpaTeruy BbIBOJAA HAa PHIHOK HOBOTO TOBapa (yciayru) AJis Majloro
WM CPEAHETO MPeArpHUsITHS.

AHanu3 pelHKa Ha OCHOBE MeTo/1a AOes.

CerMeHTanus mOTpeOUTENCH ISl MAJIOTO PEATPUSITHS.

MapkeTrHroBoe 000CHOBaHNE PEKIAMHON KOMIIAaHHUH.

Or1eHKa Y5KOHOMUYECKOW 1 KOMMYHUKATUBHON 3 ()EKTUBHOCTH PEKIIAMBI.

Opranu3zanus u 3pHEKTUBHOCTD NMEPCOHAIBHBIX (JIMYHBIX) MPOIaK.

Opranu3zaiys BbICTABOYHON AESITEIbHOCTU U OLIEHKA €€ 3(PPEeKTUBHOCTH.

[locTpoeHnne MapKeTHMHTOBOW  CTpaTerMd MAJOTO  MPEANPUSATUS C  UCIHOJIb30BAHUEM
roCy/1apCTBEHHOW MOAIEPIKKH.

DneKTpOHHAas KOMMEPLIUS Majoro ousHeca.

Pa3BuTHe cTapTanoB Ha OCHOBE JEKTPOHHBIX CPEJCTB KOMMYHHUKAIUH.

KitoueBbie QaxTopel ycmexa U  (GOPMUPOBAHHE KOHKYPEHTHBIX MPEUMYIIECTB MAaJloro
MPEeANPUATHS.

[IpoBenenne Ka4yeCTBEHHBIX UCCIIEOBaHM (IT0 KOHKPETHBIM TOBapaM U YCIIyram).

[IpoBenenune KOJIMYECTBEHHBIX UCCIIEIOBAHUI (IO TOBApaM U ycIyram).

[IpumeHeHHe CTATUCTHYECKUX METOJOB M Mojeniell oOpabOoTKU pe3ylnbTaToB BBIOOPOYHBIX
HCCIIEJOBAaHUH.

HccnenoBanue npeanoyTeHNd, JOIIBHOCTH U CTETIEHU YAOBIETBOPEHHOCTH MOTPEOUTENEH.
AHanu3 COCTOSIHUSA, OLICHKAa EMKOCTU U TEHJEHIIMU Pa3BUTHS TOBAPHBIX PHIHKOB.
KoHcanTunroBas nesTenbHOCTh B chepe MapKETHHTa MAJIbIX U CPEAHUX MPEAIPUITUH.

Br16op ctpaTeruu 1ieHooO6pa3zoBaHusl.

O60cHOBaHUE CTPATETUH PACIIPEICTICHHUS.

Pa3paboTka minaHa MapKeTHHTa MaJioro MPEeANPHUSITHS.

CoBepIlIeHCTBOBAHUE MApPKETUHTOBOTO O00€CIeYeHHs JEATEILHOCTH MPEANPUATUS MAaJIoTo
OusHeca.

®paHyaii3uHr Kak d3QQexTuBHas (opMa pa3BUTHUS MATBIX MPEANPUITUH.

CerMeHTanys ¥ NO3UIMOHUPOBAHUE MPEAIPUITHS HA PHIHKE.



AHHOTAHUA
paboyeil mporpaMmbl JUCIUILTIHBI
[IpodeccronanbHO-OPUESHTUPOBAHHBIN TIEPEBO
HaIpaBJICHHUE TIOITOTOBKHU/CrieluanbHOCTh 38.04.02 MeHeKMeHT

HaIPaBJIICHHOCTH (MTPO(UIIh)/criennamn3anus 00pa3oBaTeIbHON TPOrPaMMBbl Y TPABJICHUE MAJIBIM
OnzHEeCOM

®opma oOydeHust ouHast

Cemectp
Bup yaeOHOI paboTEI Beero
qacoB 2

Yacor 1o yueOHOMY IIaHy 24 24
Jlexnnonusie 3ausaTus (Jlex) 12 12
[pakTuuaeckue 3ausatus (Ip) 12 12
CamocrositenbHas padora (CP) 48 48
KypcoBbie paboTh! (ITPOEKTHI)
Yackl Ha KOHTPOJIb 0 0
dopma IPOMEXKYTOUHON aTTeCTaluu 3a
OO6mmast TpyTI0EMKOCTh TUCIUTUIAHBI

Yachl: 72 72

3a4eTHBIE €AUHULIBI: 2 2

DopMHUpyeMble KOMOETEHIIUH (YaCTH KOMIIETEHIINMN):

VYK-4 CriocobeH NMpUMEHATh COBPEMEHHBIE KOMMYHUKATHBHBIE TEXHOJIOTHH, B TOM YHCJE Ha
WHOCTpPaHHOM(BIX) s3bIKe(aX), VI aKaJIeMHIECKOTO M MPo(eCCHOHATBLHOTO B3aMMOICHCTBHS

VK-4.3 JleMOHCTpHUpYyEeT HaBBIKM YTEHUS W TIEPEBOJIa TEKCTOB HAa HWHOCTPAHHOM S3BIKE B
npodeccuoHaIbHOM OOIIEHUU; HABBIKU JIEJIOBBIX KOMMYHHKAIMIl B yCTHOM M MHUCbMEHHOUW (opme Ha
PYCCKOM U MHOCTPAHHOM SI3bIKaX

VYK-5 Cnocoben aHanu3upoBaTh M YYUTHIBaTh pa3HOOOpasue KyjiabTyp B Ipoliecce
MEXKYJIbTYPHOTO B3aUMOJACHCTBUS

VYK-5.3 [IlpumeHnser mnpocTeline MeTOAbl aJeKBaTHOTO BOCHPUATUS MEXKKYJIbTYPHOTO
COLIMANIBHO-UCTOPUYECKOM, JTUYECKOM KOHTEKCTaX; HaBbIKK OOHIEHHsI B MHUpPE KyJbTYpPHOIO
MHOT000pa3usi C UCIOIb30BAHUEM STHYECKUX HOPM TOBEICHUS

Llenbl0 MUCHUIUIMHBL SIBISETCA OOECIedeHre pPa3BUTHSI MEPEBOJUYECKONH KOMIIETEHIIMH, MO3BOJISIOIIEH
OCYILIECTBIISITh B paMKax BJaJICHUS MHOCTPAHHBIM SI3bIKOM IOJIHBII/pedepupoBaHHbIi MUCHMEHHBIN

OCHOBHBIE pa3/ieNbl JUCUUILINHBL:

IIpoGnemsbl nepeBoauMOCTH/HenepeBoUMOCTH. [Ipo0neMbl 3KBUBaNIEHTHOCTH. Buniel nepeBoja.
HetoxxiecTBEHHOCTh colepKaHMsI TEKCTOB Ha PAa3HBIX A3bIKaX. OKBUBAJICHTHOCTh IIEPEBOJA Kak
pealbHOE COOTHOLIEHHE MEXAY COACpKAaHUEM OPUTMHANA U IEPEBOJA.

Tpancpopmaumu  npu  nepeBoge. Jlekcuueckue — Tpanchopmanuu.  KoHkperuzarus,
reHepanu3alus, aHTOHMMUYECKNN TIEPEBOI.

Tpancopmanuu npu nepesojne. I'pammaTuueckue Tpanchopmaiyu. Vi3MeHeHHe mopsiaka CIoB,
3aMeHa yacTel peuH, pacuJieHeHne 1 00beIMHeHNE TPeAIOKEeHUI U IepeBo/Ie.

IlepeBomueckas TpakroBka TekcTa. [lonaTne Texcta. OCHOBHBIE KaTETOpUH.




AHHOTAHUA
paboueii mporpaMMbl JUCHUTUINHBI
[Icuxomnorus counanbHOro B3aMMOAEHCTBUS
HaIpaBJICHHUE TIOITOTOBKHU/CrieluanbHOCTh 38.04.02 MeHeKMeHT
HaIpaBJIEHHOCTH (ITpoduib) 00pa3oBaTEIbHON NporpaMMbl Y IIpaBiieHUE MaJIbIM OU3HECOM
®opma oOydeHust ouHas

Cemectp
Bup yaeOHOI paboTEI Beero
qacoB 3

Yacor 1o yueOHOMY IIaHy 24 24
Jlexnnonnsie 3ausaTus (Jlex) 12 12
[Ipaktuueckue 3ausatus (I1p) 12 12
CamocrositenbHas padora (CP) 48 48
KypcoBbie paGoTs! (ITpOEKTHI)
Yackl Ha KOHTPOJIb 0 0
dopma IPOMEXYTOUHON aTTeCTaluu 3a
OO6mmast TpyT0EMKOCTh TUCIUTUIAHEI

YJacChI: 72 72

3a4ETHBIE €INHUIIBL: 2 2

dopmMupyeMble KOMITETEHINY (4aCTH KOMIIETEHITHIA):

VYK-4 Cnoco0OeH NpuMeHSTh COBPEMEHHbIE KOMMYHHUKATHBHBIE TEXHOJOTMH, B TOM YHCJIE Ha
WHOCTPaHHOM(BIX) s3bIKe(aX), VI aKaJIeMHIECKOTO U MPo(eCCHOHATHFHOTO B3aMMOICHCTBHS

VK-4.4 TlpumeHseT MCUXOJOTMYECKHE MEXaHU3Mbl YCTAHOBJICHUS WU TMOJJEPKaHUS COLMAIbHO-
IICUXOJIOTMYECKUX OTHOIICHUI

VK-5 CnocobGeH aHanu3upoBaTh W yYUTHIBaTh pa3HoOOpasue KynbTyp B  IpoOIecce
MEKKYJIbTYPHOI'O B3aUMOJECHCTBUSA

VYK-5.1 OmnpenensieT 3aKOHOMEPHOCTH W OCOOCHHOCTH COITMATBHO-HCTOPUYECKOTO Pa3BUTHUS
Pa3INYHBIX KYJIbTYp
Leny AMCIUIINHBL:

Henb: ChopmMupoBaTh LEIOCTHOE U CUCTEMHOE MPEACTABICHUE O IMCUXOJOTHYECKHUX MEXaHH3MaX
YCTaHOBJICHUS U MOAJEPKAHUS COIMATBLHO-TICUXO0JIOTHYECKUX OTHOLIECHUH, coaelicTBytomiee 3QpheKTUBHON
podeccnoHaNbHO-TUYHOCTHOM caMOUIeHTU(HUKALIMU U CaMOpeaTnu3alliu.

3amaun:

- O3HAKOMHUTb C IICHUXOJIOTMYECKUMH 3aKOHOMEPHOCTSIMU  COLHUAIBHO-TICUXOJIOTUYECKOTO
B3aUMOJICHCTBUS,  ICUXOJIOTMYECKUMU  MEXaHu3MaMu  (OpPMHUpPOBAaHUS  TPYJOBOM  MOTHBAIUH,
COLMAIM3ALUN, MEXIMYHOCTHOTO U MEXTPYIIIOBOIO B3aUMOICHCTBHS;

- OBJIAJIETh CHUCTEMOW 3HAHUM O COLUMAIBHOW IICHUXOJOTMU JIMYHOCTH, OTBETCTBEHHOCTH,
MEKJIMYHOCTHOM KOMMYHHUKALIMHM, COLMAIBHOM BIIMSIHUM U TOBEJEHUHU, COLHUATBHO-TICUXOJOTUYECKUX
(heHOMeHax TPYIIOBOTO M MEXIPYIIIOBOTO B3aUMOICHCTBHUS;

- TpUOOpPECTH OMBIT TCUXOJOTMYECKOTO aHalnh3a COLMAIbHOTO TOBEJIEHUS, OOIIeHUS U
B3aMMOJICICTBUS, TPUHATUSA IPYIIOBBIX PEIICHUM;

- chopMupoBaTh yMEHHS M HAaBBIKM MEXJIMYHOCTHOTO B3aWMOJCUCTBHUS, HANpPaBIEHHOTO Ha
peanu3alnio IporU3BOACTBEHHBIX 33/1a4;

- CIOCOOCTBOBAaTh CTAHOBIIEHUIO COLIMATIbHOW KOMIIETEHTHOCTH HA OCHOBE OBIJIAJICHUS Teopuen
COIIMANIbHO-TICUXOJIOTUYECKOTO  B3aMMOJCHCTBUSI M pPa3BUTHS  HABBIKOB  MpOo(eccHOHAIBLHOTO
MEKIMYHOCTHOTO B3aUMOJACHCTBUSI.

OcHOBHBIC pa3Acibl AUCIHUILINHEL:
JIMYHOCTB B CHCTEME COILMAIbHOIO B3aUMOACHCTBUS
OGH.[GHI/IC KaK OCHOBA COITMAJILHOTO B3aUMOJICHCTBUS
IIcuxonorus MeXIMYHOCTHOTO B3aUMOICHCTBUS




