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Tabnuma 1. KomnereHIuyu 1 MHAUKATOPBI MX JOCTHKEHUS

KO,I[ 1 HAaUMCHOBAHUEC KOMIICTCHII U

I/IH,Z[I/IKaTOpH JOCTHIKCHU A

YK-2: CniocobeH omnpenensaTh Kpyr 3a1ad B
paMKax IMOCTaBJICHHOH IIeTTU U BBIOUPATH
ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUs, UCXOS
U3 JIEUCTBYIOIIUX MTPABOBBIX HOPM,
UMEIOLINXCS PECYPCOB U OTPaHUYEHUIN

VYK-2.3: Vcnonb3yeT METObI OIICHKH
MOTPEOHOCTH B pecypcax, MPOJOHKHTEILHOCTH U
CTOMMOCTH MPOCKTa

YK-3: CnocobeH OCymIeCTBIATh COILUATBHOE
B3aMMO/ICHCTBHE M PEaTM30BBIBATH CBOIO POJIb B
KOMaH/1e

VK-3.4: YcTaHaBiauBaeT U MOAICPKUBAET
KOHTAaKTbl, 00€CIeurBaoI1e YCIEUHY0 padoTy
B KOJIJIGKTHBE IIPU Pa3pabOTKe MAPKETHHTOBOM
CTpaTeruu

VYK-3.5: PeanuzyeT cBOIO pOJIb U OCYIIIECTBIISET
B3aMMOJICCTBUE BHYTPU KOMaH/IbI IPH
pa3paboTKe CTpaTernYecKuX pelieHui

Tabmuna 2 — [Macriopt ¢oH/Ia OIIEHOYHBIX CPEJICTB

KouTtposmpyemsie ®opmupyemas | HaumeHoBaHue
pa3naeJibl (TeMbl) KOMIIeTEeHIINA OLIEHOYHOTO Iloxa3aren oueHKH
JUCIHHUILIHHBI cpeacTBa

Pasmen 1. Poap mpoektHoro | YK-2.3 KoHncmexkr, Ecte/HEeT

YUpaBJICHHUA B PasBUTHH TECTOBEBIE KadecTBo BBIITOJIHEHUS

OpeanpusATUA 3a0aHu, ITonHoTa OTBETA MO NJAHHOU
cobecenoBaHue, | TeMe

Pasnen 2. JKusuennsiii muxi | YK-2.3; VK-3.4; Koncnekr, Ecte/HET

1 OKpPY)KCHHE MPOCKTA VK-35 TECTOBEIE KadecTBo BBITTOJIHEHUS
3aJIaHusA, [ToHOTA OTBETA 11O JAHHOM
cobeceoBaHKE, | TeME

Pasnen 3. Opranuszaruonnsie | YK-2.3; VK-3.4; Koncrexr, Ecte/HET

ctpykTyper . mpouecchr | YK-35 TECTOBEIE KauecTBO BhIIOIHEHHS

yIpaBJICHUA IPOCKTaMU. 3a7aHus, ITonHOTa OTBETA MO NJAHHOU
cobeceoBaHKE, | TeME

Pasnen 4. O6mactu 3Hauumii | YK-2.3; YK-3.4, Koncrmexr, Ecrte/HeT

110 YHPABJICHUIO MPOCKTaMHU VK-35 TECTOBBIE KauecTBO BEITOTHEHUS
3aJIaHus, [TonmHOTA OTBETA 110 JAHHOM
cobecenoBaHHE | TeMe




1 Mertoanuyeckue MaTepHuaJIbl, ONpeaesOIIue NPoeIypPhbl OLEHUBAHUS 3HAHMI,
YMeHH I, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XapAKTEPU3YIOLIMeE MPOLece
¢GopMupoBaHus KOMIIETEHIM I

MeToaudeckiue MaTepyalbl, ONMpeACIIAIONUe MPOLEAYPhl OICHUBAHUS 3HAHHMA, YMCHHIH,
HABBIKOB W (WJIM) ONBITA JIEATEIHHOCTH, NPEICTABICHBI B BHUJAC TEXHOJOTUYCCKOW KapTh
JTUCIUTIIMHEI (Tabnuia 3).

Tabmuma 3 — TexHosornueckas Kapra

HaunmenoBanue Cpoku IIxana Kpurepun
OLICHOYHOI0 CPeACTBA BBIIIOJIHECHHS OlLlCHUBAHNS OLICHUBAHUS
Ilpomesccymounas ammecmayus 6 gpopme «Ik3amena» (011 0UHOU U 3A0YHOU OpMbL
00yuenus)

Tect nTOroBoro KOHTPOJIA [To oxkonuanuu | ot 0 10 5 6amnoB | OTauaHO/X0PO
IIEPBOTO 110/ Y 10BJ1€TBO
cemecTpa putenbHo/Heyn

OBJIETBOPUTEIb
HO
HUTOI'O: - ___ bannos -

2 TunoBble KOHTPOJIbHBIE 32/IaHUSI HJIM HHbIE MAaTepHaJIbl, HeOOX0MMBbIE J1JIs1
OLICHKHU 3HAHUI, YMeHHM i, HABBIKOB U (UJIH) ONBITA AeATEJbHOCTH
Xapaxkrepusyoume npouecc popMupoBaHUA KOMIETEHIUH B X0/1e 0CBOCHHS
o0pa3oBaTe/IbHOM NPOTrPaMMBbI

2.1. 3axanus I TeKylIero KOHTPOJIsl ycleBaeMoCTH

Tunosble oneHoYHbIe MaTepuaabl M0 TeMe Ne 1 «Cnenuduka cTyauitHoi
ChEeMKI»

IIpakTnyeckue 3agaHus:

1. Pazpa6oraTth cuenapuii « Boinmyck HOBOCTeH» (XPOHOMETPasK 7 MUHYT) 11O
onpeneneHHol TemaTuke. [IpoBecTH cheMKY U MOHTa:K «BBIIIYCKa».
IIpencraBuTh pe3yibTaThl KOMaHAHOH padoTel. O0CyKIeHHE U aHAJIN3.
Tunosble oneHoYHbIe MaTepuaibl 10 TeMe Ne 2 «Oco0eHHOCTH CTYANHHOT O
HHTEPBbIO»

IIpakTnyeckue 3agaHus:

1. Pazpat6orarts cuenapuii «AnTepBb1o 1HD» (XpoHOMeTpax 10 MuHYyT),
BbIOpaTh reposi M Beayuero. [loAroToBUTHCSI U MPOBECTH CHEMKY,
CMOHTHPOBATH HHTEPBHIO H NMPEICTABUTH Pe3yJbTaThl KOMaHIHOH padoThI.
O0cy:xaeHne U aHAJIM3.

Tunosslie oneHoYHbIe MaTepuaabl 10 TeMe Ne 3 «Tok-1m0y Kak 0co0blIil BUJ
CTYAMHHOH ChbeMKH, UMHU/I2K BeIyLIero»

IIpakTHYeckHe 3a1aHUA:

1. Pa3paborath cueHapuii TOK-110y (XpoHOMeTpaxk 15 MuUHYT), BBIOpaTh
«repoeB» M Beayllero, Npe3eHTOBaTh CLeHAPH TOK-II0Y HA 3aHATHH.
O0cy:xneHne U aHAJIM3.

Tunosblie oneHoYHbIe MaTepuabl MO TeMe Ne 4 «PadoTa Haj cueHapueM TOK-
HIoY»

IIpakTHYeckHe 3a1aHUA:



1. CbeMKa TOK-1IOY IO COIIACOBAHHOMY cueHapuio. O0cy:KaeHne U aHAJIN3.
Tunosslie oeHOYHBbIE MaTepHabl 0 TeMe Ne 5 « TexHo10rust MOHTa)KA TOK-
111(1) %3

IIpakTuyeckue 3aJaHusA:

1. KoMnboOTepHbI MOHTAK OTCHATOI0 KOMAH/I0H CTY/IEHTOB BHIeOps/aa.
Co3nanue u npe3eHTanusa 15-MUHYTHOTO TOK-1I0Y. QO0CyKIeHre U aHAJIN3.
TunoBblie oeHOYHBbIE MaTepUaJbl O TeMe Ne 6 « TexHo10rust U1 MeXaHU3MbI
OX/IaHUSl KOMMepPYecKOro MeIuanpoayKra»

IIpakTHYeckne 3a1aHU:

1. KoMmnboTepHbIii MOHTAK OTCHSITOI0 KOMAaH/I0# CTYJ€HTOB BHIe0Psaa.
Co3nanme n npe3eHranus 15-MHMHYTHOro TOK-moy. O0cysKaeHHe U aHAJIM3.

2.1 BO]'[pOCLI AJIS TEKYHIETro KOHTPOJIA YCIIEBAEMOCTH

. MecTo IpOeKTHOTO yIpaBJIeHUs B Pa3BUTUU IPEAIPUATHS
. I'pynna nponeccoB «VcnoaHeHne IpoeKTa»

. CTpykTypa Ou3HEC - IJIaHa ITPOEKTa

. IHTerpamnus crparernyeckoro 1 NpoeKTHOTO yIpaBJIeHUs
. MOHUTOPUHT U KOHTPOJIb OCYILLECTBIECHUS [IPOEKTA

. CtpykTypa YcraBa npoekra

. BUibl ’KM3HEHHBIX IIUKJIOB ITPOEKTA

. Benenue neperoBopoB u pazpelieHre KOHPIUKTOB B IPOEKTaxX
9. Crpykrypa [1nana ynpasiieHus: IpOEKTOM
10.OkpyxeHue npoekra

11 .I'pynna nporieccoB «3aBepIICHUE TPOCKTa»

12.Bujpl pucKOB MpoeKTa

13.Knaccuduxarus mpoeKToB

14.KopniopaTtuBHble CUCTEMBI YIPABICHUS IPOSKTaMU
15.Metoa Mo3roBoii aTaku

16.0cobeHHOCTH pa3pabOTKH TEXHUUECKUX MPOEKTOB
17.MapkeTHHr poeKTa

18.YHuBepcanbHblii MeTOL MaTUeTTa

19.3aka34Ky NPOEKTOB

20.CtpyKTypa 3HaHMI 110 YIIPABJICHUIO IPOEKTAMHU

21. Meton 3BpUCTHYECKUX TPUEMOB

22.®opmupoBaHue TpeOOBaHUH K POJYKTY

23.V npaBieHue coiepKaHUEM ITPOEKTa

24 VlccnenoBaHue noTpeduTenen

25.0tanbl pa3paboTKu IPOAYKTa

26.YnpasieHue cpoKkaMu MpoeKTa

27.Mopdonorudeckuii aHaIM3 U CUHTE3 PEIICHUI
28.Pa3paboTka KOHLEMIIH TPOEKTa

29. V npaBieHre CTOUMOCTBIO TPOEKTa

30.CucremMHBIN OAXO0] K IPOEKTUPOBAHUIO

31 .IlnanupoBaHue NMpoeKTa

32. YV npaBieHHE Ka4ECTBOM ITPOEKTA
33.XapakrepucTrka nporpaMmmHoro npoaykra MS Project
34 . Mannuanys npoexra

35. ¥V npaBneHre KOMaH0U MMPOEKTa

36.1Iporpammuslii mpoaykT Project Expert

37.I'pynna nporeccoB «McrnosHeHrne TPOeKTa

38. YV mpaBieHre KOMMYHHKAIUSIMH IIPOEKTA

03N LN kW~



39.KmrodeBbie (YHKIIUU B HHHOBAIIMOHHOM TIPOIIECCE
40.I'pynna mponeccoB « MOHUTOPUHT U YIPABICHUE TPOCKTOM)
41.V npaBieHue puCKaMu IPOEKTa

42.0OpraHu3alOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTAMHU
43.MetonoJiorust yrnpasJjeHuUs: IPOCKTaMuU

44.YnpaBieHue MocTaBKaMu B MPOEKTE
45.®yHKIMOHAIBHO CTOUMOCTHBIN aHaJIN3 ITPOEKTa
46.Ctparerus co3aHusi HOBOTO MPOAYKTA

47 MexlyHapoiHble CTaHJAPThl YIPaBIEHUS IPOEKTaMU
48.Komananapie oy 1o banbuny

49.®opmupoBaHue TpeOOBAHUN K IPOIYKTY

50. KymynaruBnas ctparerus [leiimka

51 .Pa3Butue ynpasneHnus npoekramu B Poccun
52.Meto010THsl YIIPABJICHUS IPOEKTaMHU

53.YnpaneHue UHTErpalue NpoeKTa

54 MetoJ norcka rpaHuil

55.I1poekT u mpoekTupoBanue. OnpeaeeHus

5 6. Y npaBieHue U3MEHEHUSIMU B IIPOEKTE

57.Meron «llepeknroueHue cTparerui»

58.CTpyKTypa MEXIYHAPOAHBIX CTAHAAPTOB IO YIPABICHUIO MPOCKTaAMH

59.VYmpaBneHue puckaMu MpoeKTa
60.CucTeMOTEXHUYECKHUI TOAXO0/] K MPOSKTUPOBAHUIO
61.Bubpl KOHTPAKTOB B IIPOEKTAX

62.Komannansie ponu 1o banbuny

63.00paTHbIi METO MO3TOBOM aTaKu

64.TexHUKO - SKOHOMHYECKOE 0OOCHOBAHHE MPOEKTA
65.YnpapineHne KOMMYHUKaLUAMU IIPOEKTa

66.DopMbI IPEICTaBICHUS [IJIaHa IPOEKTa
67.0co0eHHOCTH YIIPaBICHUSI TEXHUYECKUMHU MTPOCKTaMU
6 8. Y mpaBiieHHEe CTOMMOCTBIO MPOEKTA
69.YHuBepcanbHbIi MeTOT MaTUeTTa

70.0co0eHHOCTH yIIpaBICHHs] OPraHU3aMOHHBIMHU MPOEKTaMHU
71.Y1paBiaeHue Ka4eCTBOM IIPOEKTa

72 KymynatusHas crparterus Ileiimxka

73.0cobeHHOCTH yIIpaBIeHUsI TPOEKTaMH aHTUKPU3UCHOTO YIIPaBIIEHUS

74.Y npaBieHue KOHTPAKTaMH MPOEKTa

75.Meton 3BpUCTUYECKHUX ITPUEMOB
76.KoprnopatuBHbIe CHCTEMBI YIIPABICHUS TPOEKTaAaMH
77.Y1paBieHue CpoKaMH MPOEKTa

78.3aBepIlIeHHE TPOEKTa

79.Pa3penienre KOHQIMKTOB B MPOEKTaxX

80.MeTo1 moucka rpaHuil

2.2 3apanus AJs IPOMEKYTOYHOM aTTecTAlNH (IK3aMeH IO JUCIHHUIINHE)

Tecr
OIEHOYHOE CPEJACTBO KonTtpoaupyemas
(TecTUpoOBaHue) KOMIIEeTEHIIM A
1. IIpoekT-3TO: YK-2.3
a) KOMIUIEKT IOKyMEHTAllUU U OMMCaHUE; YK-3.4
0) MOsICHUTETbHAS 3aITHCKa; YK-3.5




B) KOMILUIEKC MEPOIIPHUATHI C ONpEeeIEHHBIMH LEIIMH, TPeOOBAaHUSMU TIO
CTOMMOCTH, BPEMEHHU U KaueCTBY;
T') TO, YTO 33 yMbIBAETCS WU IUIAHUPYETCSI.

2. IlpoexTupoBanue - 3T0: YK-2.3
a) BBINOJHEHUE YePTEkKEN U MOJIETICH; YK-3.4
0) LeneHarnpaBjaeHHas AEATEILHOCTD 110 PEIICHHIO 33]1a4; VYK-3.5
B) OCYUIIECTBJICHHE OYCHb CII0)KHOTO aKTa MHTYHIINU;

T') BEISIBJICHHE U pa3penieHre KOH(DINKTOB B MHOTOMEPHBIX CUTYaIHIX

3. YrpaBneHue npoeKTamu - 3T0: YK-2.3
a) HayKa; YK-3.4
0) UCKYCCTBO; YK-3.5
B) HayKa U UCKYCCTBO;

T') pa3zieN CTPATEerHYeCKOro MEHEKMEHTA.

4. I'on cTaHOBIICHUSI HAYKH « Y IpaBiieHUE MpoekTaMu» B Poccuu: YK-2.3
a) 1953 1; YK-3.4
6) 1966 r; YK-3.5
B) 1987 1;

r) 1995 .

5. SIBNAIOTCS TM SKOHOMHYECKHE MTOKA3aTeNH MOKa3aTeasiMu KadecTBa YK-2.3
npoexra? YK-3.4
a) J1A; YK-3.5
6) HET.

6. OTMETHTD KIIIOUEBbIe (PYHKIIMH B MHHOBAIIMOHHOM IIpOIIecce: YK-2.3
a) MpePUHUMATEIHCTBO; YK-3.4
0) BHJICHHC, VK-35
B) TEHEpALIMs UICH;

T') IUIAaHUPOBAHHUE;

1) "HGOPMAIMOHHAS TIOJJIEPKKA.

7. JAnd KaKuX MPOEKTOB PEKOMEHYeTCsl MaTpUyHasi CTPYKTypa yIpaBieHus?: YK-2.3
a) MPOCTBIX YK-3.4
0) cpenHel CII0KHOCTH; YK-3.5
B) CJIO’KHBIX.

8. Kakue MeTo1bl reHepaliny uaei Hanbosee yHUBEpCaabHbI?: YK-2.3
a) MbaTuerra; YK-3.4
0) aHKETHBII OMpOoC; YK-3.5
B) TIOMCKA TPAHULL;

') MO3rOBOM aTaku

9. Haunbonee yacto BcTpeyaromuecst TUIbI IPOEKTOB: YK-2.3
a) COLIUAIIbHBIE; YK-3.4
0) DKOHOMHUYECKHE; YK-3.5
B) OpraHU3allMOHHbIE;

T)TeXHHUYECKHUE;

1) CMEIIIaHHBIC.

10. Ha xakom 3Tane >KMU3HEHHOTO ITUKJIa MPOEKTa PacXoabl OyayT YK-2.3
MaKCUMaJIbHBIMH? : YK-3.4
a) 3aBepIICHMS, YK-3.5
0) KOHIICTIIIHH;

B)pa3paboTKH;

I') peau3aluu.

11. CpenHecpoyHbIil IPOEKT - 3TO: YK-2.3
a) 2 roja; YK-3.4




0) 3 rona; VYK-3.5
B) 4 roJa;

r) 5 ner.

12. C xakoil OCHOBHO#1 LIeJIbIO MUIIETCS] OU3HEC - TUIaH MpoeKTa’?: YK-2.3
a) YACHHUTH 3a7a49y; YK-3.4
0) crutaHupoBath PaboTHI; YK-3.5
B) IIOJyYUTh UHBECTULINU;

T') IPOAHATIM3UPOBATH BO3MOKHOCTH.

13. Lleas GyHKIMOHATIBHO - CTOMMOCTHOTO aHAJIU3a! YK-2.3
a) CHUIKEHME JIMIIHUX 3aTparT; YK-3.4
0) yCcTpaHEeHHE HEHY)KHBIX (YHKITHH; YK-3.5
B) onpeziesieHre BOCTPEOOBAHHOCTH POIYKTA.

14. JIns Kakux 1O CIOXKHOCTH IPOEKTOB IPUMEHUMA TUCLHUIUIMHA YK-2.3
«YTpaBieHue MPOCKTaMU»?: YK-3.4
a) MEJIKHX; YK-3.5
0)cpenHux;

B) KPYITHBIX;

T) JIIOOBIX.

15. KakoBa cpeusisi pe3yJIbTaTHBHOCTh YCIIEITHOTO BBITIOJTHEHMS MpoekToB HA | YK-2.3
BEHUYYPHBIX MPEANPUATUAX?: YK-3.4
a) 20%; YK-3.5
6) 30%;

B) 50%;

r) 60%);

1) 80%.

16. OcHoBHbIE (Pa3bl KUZHEHHOTO LIUKIIA TIPOEKTA! YK-2.3
a) orpeieieHne KOHIEIIINN; TPOSKTHPOBAHUE; pealln3allus; 3aBepIICHNE YK-3.4
0) HauanmbHAas; IPOMEXKYTOUHAs; GUHATbHAS YK-3.5
B) NMPEIBIHBECTUIIMOHHAS, HHBECTHIIMOHHAS; YKCIUTyaTallMOHHAS

17. OcHOBHbIE HEOCTATKH MTPOEKTHON CTPYKTYpPHI YIIPABICHUS: YK-2.3
a) eIMHOHAYAIIHE; VK-3.4
0) nmpobJieMa MpoCTOs CIIEUAIIMCTOB; YK-3.5
B) HaJIMYHE HECKOJIbKUX PYKOBOJIUTENEH.

18. Kto pa3pabarpiBaeT YcTaB MpoeKTa: YK-2.3
a) MHUIIMATOP MPOEKTA; YK-3.4
0) pyKOBOAMTEIH IPOEKTA; YK-3.5
B) KOMaH/1a IPOEKTA.

19. lns wero HyxHa Mepapxudeckas cTpykTypa padoT: YK-2.3
a) OCHOBA JUIs KJIacCU(DUKAIIHH; VK-3.4
0) HarJsAAHOE PEJICTaBICHNUE CTPYKTYPHI IPOEKTA; YK-3.5
B) JUIsI TPOBEPKH NMPABHIBHOCTH COJIEPKAHMSL.

20. Kakue oTKJIOHEHUS perjiaMeHTupyeT crangapt PMI: YK-2.3
a) M0 CTOMMOCTH; YK-3.4
0) 10 KaYeCTRY; YK-3.5
B) 110 HOMEHKJIATYPE;

T') 110 CPOKaM.

21. YrpaBieHue KaueCTBOM IPOCKTa HAMPABJICHO: YK-2.3
a) Ha Y/IOBJIETBOPEHHE MPEIbSBIIEMBIX TPEOOBAHUI; YK-3.4
0) Ha yIIpaBJICHUE TPOCKTOM. YK-3.5
22. Kakas komanHas poisib o benOuny Hanmydmumm obpazom cootBerctByer | YK-2.3
JOJKHOCTH «PyKOBOAUTEIH MPOEKTaN: YK-3.4




a) MBICTTUTEb;

0) OIICHIITHK;

B) IIpe/icenaTeb;

r) (OpMHUPOBATEITb.

YK-3.5

23. Yopasnenue puckamu. CTpaTerud pearupoBaHus Ha yIPO3bl: YK-2.3
a) YCUJICHUE; YK-3.4
0) nmepenava; YK-3.5
B) YKJIOHEHHE.

24. Kakas U3 CTOPOH pUCKYeT IPH 3aKIFOYCHUH KOHTPAKTa C (PUKCUPOBAHHON YK-2.3
LIEHOM: YK-3.4
a) 3aKa3uuK MPOEKTa; YK-3.5
0) Ioapsauuk (MCTIOIHUTEH)

25. Ha npeanpustuu ogHoBpeMeHHO BbinoHsAeTcs 80 npoekTos. Kakoii YK-2.3
MIPOTrpaMMHBIN IPOIYKT pEKOMEHAYeTCsl MPUMEHUTD 1pu noctpoenuu UCYIL: | VK-3.4
a) Open-plan; YK-3.5

6) Primavera;
B) MS-Project.




