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! B 1TaHHOM JOKYMEHTE IIPEJCTaBJIEHbI TUIIOBbIE OLIEHOYHBIE CpeACTBA. [10THBIN KOMIUIEKT
OLICHOYHBIX CPEJICTB, BKIIIOYAIOINI BCe BApUAHTHI 3aJJaHU (TECTOB, KOHTPOJIbHBIX paboT U
Ip.), IpeUlaraeMbIX 00yJaroeMycsi, XpaHUTcs Ha Kadeape B OyMa)kHOM U 3JIEKTPOHHOM
BUJIE.



Ilepeyens MUIaHUpPYeMBIX PpPe3yJabTATOB O00y4YeHHMs MO0 JMCHHMIUIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEMBIMH pe3yJbTaTaMu 00pa30BaTeIbHON MPOrpaMMbl

Tabmuua 1 — KomnereHy 1 MHIUKATOPBI UX JTOCTUKECHUS

KOI[ 1 HAUMCHOBAHUEC KOMIICTCHIIU

Nupukatopel 1OCTHXKEHUS

[IpodeccuonanbHbie KOMIIETEHIIUU

NEeUCTBUN

VYK-1 CniocobeH ocymecTBIsITh KPUTHISCKUT
aHaIM3 MPOOJEMHBIX CUTYaIlui HA OCHOBE
CUCTEMHOTI'0 II0JIX0/1a, BbIPA0AThIBATh CTPATETHIO

VYK-1.3 OcyuiecTBisieT KpUTHYECKHUIN aHATIU3
MPOOJIEMHBIX CUTYaIlMi Ha OCHOBE
CHUCTEMHOI0 M0/IX0/1a

OM3HEC-BO3MOKHOCTH OPraHU3aLUuU

[TK-1 CriocoOeH ocymiecTBISTh COOp M aHATU3
nHpopManuu o bu3Hec-npoOIeMax U BHISBISATh

[TK-1.5 OcymiecTBisieT cTpaTernuecKuit
aHan3 OM3HEC-TIPOLIECCOB AJIsi CYOBEKTOB
Majioro 6usHeca

Tabmuna 2 — [Macriopt ¢oH/Ia OIIEHOYHBIX CPEJICTB

KonTtpounpyemsie ®opmupyemass | HaumenoBanue
IMoka3arenu
pa3aebl (TeMbl) KOMIIeTeHIIU S OLICHOYHOI0 OLCHKH
JMCIUTIJINHBI cpeacTBa

1. KitroueBsle rumnores3sl MOAEI e VK-1.3, TectupoBanue Perenne

SWOT-ananu3, BKI', Mak-Kuncu, IIK-1.5 TECTOBOTO

AJUI/JIC, IIEJIJI, matpuna 3alaHus

Ancodda, Tpex-mepHas cxema

AbGens.

2. Buipl KOHKYPEHTHBIX VK-1.3, TectupoBanue Pewenne

npeumyinects. Konnenuus «isitu [IK-1.5 TECTOBOT'O

cuny. Peanuzanus u yrpaBieHue 3aIaHUS

KOHKYPEHTHBIMHU ITPEUMYILIECTBAMM.

OrnpezenieHne CTpaTeruy pa3BUTHS

OusHeca.

3. Iloprdenbublit ananus. Moaenu VK-1.3, TectupoBanue Pemenue

cTparernyeckoro ananuza: SWOT- T1K-1.5 TECTOBOI'O

ananu3, bBKI', Mak-Kuncu, AJIJI/JIC, 3aJaHUs

[IEJIJI, matpunia Aucodda, Tpex-

MepHas cxema AQers.

4. AHanu3 cpeabl OKPYKEHHUS. VK-1.3, TectupoBanue Pemenne

Mertonpbl, cCpeacTBa U MOJEIU T1IK-1.5 TECTOBOI'O

CTpar.aHajam3a 3aIaHUS

Ok3ameH YK-1.3, Hrorosslii TecT Pemenue
[K-1.5 TECTOBOTO

3a7aHusl

1 Meroanyeckue MaTepHuaJibl, ONpeIe/siiolIue MPoleTypPhbl OlleHUBAHUSA
3HAHUI, yMeHH i, HABBIKOB U (UJIM) ONbITA AeSATEJIbHOCTH,
Xapakrepu3ymoume npouecc popMupoOBaHUA KOMIETEHIUH

Metoauyeckiue Marepualibl, ONpEAeNsole MPOIEeaypbl OLEHUBAaHUS 3HaHUMH,
YMEHUH, HaBbIKOB U (WJIM) ONBITA JEATEIHOCTH, MPEJICTABICHBI B BUJE TEXHOJIOTUYECKOH




KapThl TUCIMIUIMHEI (Tabmuma 3).

Tabmuia 3 — TexHosornueckas Kapra

HaunmenoBanue Cpoku IIxana Kpurepun
OLICHOYHOI'0 CpeACTBA BBINOJIHCHHU S OLICHUBAHHSA OLICHUBAHHSA

Ilpomesicymounas ammecmayus 6 popme «IK3amena»

HrtoroBelii TecT Axanemuueckuii | ot 0 1o 5 dayutoB | OreHka
yac or2 105

HUTOTI'O: - -

0aJUIOB

2 TunoBble KOHTPOJIbHbIE 32IaHUS WM HHbIE MAaTePHAJIbl, HEOOXOMMBbIE 1JIsl OLIEHKH
3HAHUIi, yMeHHi1, HABBIKOB 1 (HJIH) ONBITA IEATETbHOCTH
XapakTepu3yiye npomecc GopMHPOBAHUS KOMIIETEHIIUH B X0/1€ 0CBOECHHS
o0pa3oBaTeIbHOI MPOrpaMMbI

2.1 3apanus I TeKyLIero KOHTPOJIsl yCleBaeMOCTH

TecToBBIC 3a1aHNA
Bapuanr 1

1. B3rasasl MEHeIKepOB Ha J0ITOCPOUHBIN KypC OpraHu3alul — 3TO:
a) CTpaTern4ecKkoe BUJICHHE;

0) cTparernueckas MporpaMmma;

B) KOHKYPEHTHasl CTpaTerus;

') MUCCHUS

2. Bueminue (akTopbl, KOTOPBIC SBISIFOTCS MPUYMHAMH HEOJNArOMPHUSTHBIX YCIOBHM IS
paboTHI OpraHu3aIu, — 3TO:

a) yrpossl;

0) ciabble CTOPOHBI,

B) MOJIUTHKA;

T') pa3BUTHE OTPACIIEBBIX TEXHOJIOTUI

3. JlenoBas ctparerus — 3T0:

a) CTpaTerusi KOMIIAaHUH B OTHOIIIEHUH KaXKI0TO BHJIA €€ ACATEIbHOCTH;
0) cTpaTerus pocra;

B) CTpaTerus JuBepcUPpUKaUY;

I') BUOJICHTHAs CTpaTerys

4. Kakolt npuHIHMI He ABJseTCs 00IIEe3HAYMMBbIM JUIs CTPATETHYeCKOTO YIPaBICHHUS:

a) IPUHIMI €IMHCTBA SKOHOMUKHU U MOJIUTHUKH;

0) IPUHINI €AMHCTBA CTPATETUU U MOJTUTHKH;

B) MPUHLUI €IMHCTBA HEHTPAIN3Ma U CAMOCTOATEIbHOCTH;

I') NPUHLMI HAYyYHOM OOOCHOBAHHOCTH M 3(PQPEKTHBHOCTH YIPABIEHUYECKUX PEIICHHH,
IIPOTHO30B, CTPATErMYECKUX MPOTrpamMM U IJIaHOB.

5. Kto hopmynupyer Muccuro opraHu3ammu:
a) COBET JAUPEKTOPOB COBMECTHO C KOHCYJIbTAaHTAMU;
0) pyKOBOJCTBO COBMECTHO C paOOTHUKAMU IIPEIIPUSITHS;



B) BBIIIECTOALIEE YUPEKACHUE;
') JIUPEKTOP.

6. JIOKyMeHT, OnpeIeISIFOIIHA HAlTPaBJICHUE PA3BUTHS KOMIIAHWUH, 1IEJIH, 337]a91 U MEPHI 110
BBINOJIHEHUIO CTPATErHd, — ITO:

a) CTpaTeru4eCcKuii MiaH;

0) MapKETHUHTOBBIH IIJIaH;

') UHBECTUIIMOHHBIH TJIaH;

B) NMMPOU3BOJICTBEHHAS IPOrpamMma

7. 3amuTa 107U phIHKA OT HanboJiee ONACHBIX KOHKYPEHTOB, — 3TO LIEJIb CTPATETUH:
a) 00OPOHUTEIIHHO;

0) HacTynaTeabHOM;

B) IAaTUEHTHOM;

T') BEpTUKAIHHOU UHTETPAIHH

8. UccnemoBanne MakpOIKOHOMHYECKHX, COIIMANIBHBIX, OPUANIECKUX, MEXKTYHAPOIHBIX H
TEXHOJIOTUYECKUX (DAaKTOPOB, BIHSIOIINX HA OPraHU3AIIMIO, OCYIIECTBISIETCS B:

a) PEST-ananuse;

6) SWOT-ananuse;

B) mojenu BCG;

r) Moaenu SNW

9. MeToJ1 10JITOCPOYHOTO IJIAHUPOBaHUS chopMUpOBAIICS B!
a) 1900 rony;

6) 1950 rony;

B) 1960 rony;

r) 1970

10. Otka3 OT AOIrOCPOYHOIO B3IVIsLIa HA OM3HEC B MOJb3y MAKCHUMAJIbHOIO IOJYyYEHHS
JIOXOJIOB B KPATKOCPOYHOM MEPCIIEKTUBE, — ITO CTPATETHS

a) cbopa ypoxas;

0) cokpaleHus;

B) (pOoKycHpOBaHUS HA U3EPKKAX;

r) muddepeHuranuu

11. K BHyTpeHHUM (akTOpaM KOMIaHUH OTHOCSATCS:

a) CuUIbHBIE M clabble CTOPOHBI KOMIIAHWH, €€ KOHKYPEHTHbIE IpEerMYIIEecTBa,
KOpPIIOpaTHUBHAS KYJIbTYpPa, JINUYHbIE KAYECTBA PYKOBOJICTBA;

0) ypOBEHb pa3BUTHUs MPOU3BOJICTBA;

B) YPOBEHb NpodeccruoHaIN3Ma U KOMIIETEHTHOCTH MEHEKMEHTA;

I') YPOBEHb HAYYHO-TEXHUYECKONH KOMITETEHIIUN

12. YnpaBieHuyeckast JesITeIbHOCTb 110 MOCTAHOBKE U peaTu3aliiy JOJATOCPOUYHBIX Lesel —
3TO:

a) CTpaTeru4ecKuii MEHEPKMEHT;

0) TOITOCPOYHOE TIIIAHUPOBAHHUE;

B) ONEPAIlMOHHBIA MEHEPKMEHT;

') pECTPYKTypHU3aLUs



13. Kakwe W3 mepedyncCICHHBIX SJEMEHTOB CHCTEM YIPABJICHHUS BKJIOUYAaeT B ceOs
CTPATETUYECKUI MEHEIKMEHT:

a) OO KETUPOBAHNUE;

0) 10JITOCPOYHOE MJIAHUPOBAHUE;

B) CTpaTernyecKoe IIaHupOBaHUE;

r') OIO/KETUPOBAHUE, JIOITOCPOYHOE IJIAHUPOBAHUE, CTPATETMYECKOE IJITAHUPOBAHUE

14. Kak coOTHOCSTCS MOHATHS «CTPATETMYECKUN TUIAH» U «10JITOCPOYHBIH IJIaH»:

a) CTpAaTern4eCcKUi IIaH — 3TO Pa3HOBHUIHOCTH JIOJTOCPOYHOTO IJIaHa;

0) AOJITOCPOYHBIM U CTpATErMUeCKUi IJIaH — 3TO OJTHO U TOXKE;

B) JIOJITOCPOYHBIN IJIaH — 3TO Pa3HOBUIHOCTH CTPATErMUECKOI0 IUIAHA;

I') CTpaTerMyecKuil W JOJArOCPOYHBIN IMJaH — OJU3KHE, HO B TO € BpeMs pa3IHuHble
MIOHATUS.

15. KTo nmpeasioxxus1 MOJeIb MSITH CHJI KOHKYPEHIIUU B OTPACIIU:
a) M. Iloptep;

0) U. Arcodd;

B) Aptyp . Jlutx;

r) I'. Munubepr

16. MoJienb nsiTH CHIT OTpaXKaeT ACWCTBUE CIeNYIOMmUX (pakTopoB:

a) CWJIBI TOCTABIIMKOB, JaBJICHUE IOTpeOHTENell, NaBICHUE HOBBIX TOBApPOB, HOBBIX
KOHKYpPEHTOB, KOHKYPEHTHOU CpeJbl BHYTPH OTPACIIH;

0) MOJUTUYECKUX, KOHOMHUYECKHUX, COLMAJIBHBIX, TEXHOJIOTUYECKHUX,
MaKpOIKOHOMHUYECKHX;

B) MaKpPO3KOHOMHYECKHX;

') OTPaciIeBbIX

17. TlocnemoBaTreabHOCTh, B KOTOPOM JOJKHBI ~OTPaKaThbCsl dTambl — Ipolecca
CTPATErM4ecKOro MIaHUPOBAHUS:

a) MUCCHS IPEIIPUATHS - IIETH TPEATNPHUATHS - CTPATETMICSCKHIA aHAIN3 - KOHLICTIIIHS 00IIIei
CTpaTeruy — INIAHUPOBAHUE;

0) cTpaTernyeckuii aHaJIu3 - MUCCHUS MIPEANPUATHS - KOHLENINS OOIIel cTpaTeruu - Henu
IPEINPUATHS - TUIAHUPOBAHUE;

B) CTpPAaTErMUECKUM aHaIU3 - KOHIIETLHS O0IIel CTpaTeruu - MUCCHUS MIPEANIPUATHS - LEIH
IPEIIPUATHS — TUIAHUPOBAHUE;

I) CTpaTerMuecKuil aHalu3 - KOHILENUHs OOLIed CTpaTeruu - MHCCHUS MPEeNNnpHusaTHS -
IUTAHUPOBAHME - LIEJIN IPEAIPUATHS

18. Mojenb yrpaBieHHs ¢ TOYKH 3PEHUS CTPATErMYecKoro MEHEPKMEHTa, - 3TO: a) MOJIENb
CTPATETUYECKOTO MOBEICHHUS KOMIIAaHHH;

0) MOJIeNTb CTPaTErHuecKOro aHalIn3a;

B) MOJIeNb OPT(HhENbHOM cTpaTeruu;

') MOJIEJIb IISATH CUIT

19. UHCTpyMEHTOM CTPATETHYECKOT0 aHAIN3a U3ICPKEK SIBIISCTCS:
a) enovkKa [eHHOCTEH;

0) dakTOpHBII aHANN3;

B) GYHKIIMOHAJIBHO-CTOUMOCTHOMN aHaIIn3;

I') aHAJIU3 TEXHUKO-I)KOHOMHUYECKUX MoKa3aTesen



20. TTo maenuto M.Iloptepa nepBasi 00;1acTh BEIpaOOTKH CTPATETHH MOBENCHUS (GUPMBI Ha
PBIHKE CBsI3aHa:

a) C IMACPCTBOM B MHHUMH3AINH U3JIEPKEK MPOU3BOJICTBA;

0) co crienuanu3anueil B Npou3BOACTBE IIPOIYKIINH;

B) C KOHIICHTpALUEH yCuinii GUpMbI Ha BBIOPAHHOM PHIHOYHOM CETMEHTE;

I‘) C HOTpe6HOCT$IMI/I BIIOJIHC OMPCACIICHHBIX WU OaKC KOHKPCTHBIX KIIMCHTOB.

21. IlepByto rpymniy 3TaJOHHBIX CTPATETUH COCTABISIOT:
a) CTpaTeruu KOHIICHTPUPOBAHHOTO POCTA;

0) cTpaTeruu TUBEPCUPUIMPOBAHHOTO POCTA;

B) CTpaTeruy MHTETPUPOBAHHOTO POCTA;

T') CTpaTeruy COKpaIICHUs

22. Moaenbs nopTQETbHOro aHalln3a, OTPAKAIONIAs MO3UIIMK KOHKPETHOTO BUa OW3Heca
KOHKPETHOH (HUPMBI B CTPATETMYECKOM IMPOCTPAHCTBE, KOOPAMHATHBIE OCH KOTOPOM
UCTIONIB3YIOTCS ISl U3MEPEHUSI TEMIIOB POCTA PHIHKA COOTBETCTBYIOIIECTO TPOAYKTA U IS
U3MEpPEHUSI OTHOCHUTEIBHOW JOJM TMPOMYKIIMU KOMIIAHMHM Ha PBIHKE pPaccMaTpUBAEMOTO
NPOJIYKTa, HAa3bIBACTCS:

a) MaTpuUIla «POCT-I0JIs»;

6) matpuna BCG;

B) MOJIENTb «OOCTOHCKHI 300Ca1»;

r') BCE MepeunciieHHOE

23. B mporiecce CTpaTerunieckoro MiIaHUPOBaHUs PEIIAIOTCS TaAKUE OCHOBHBIC 3a/1a4u:
a) aJlanTanus K BHEIHEN Cpelie;

0) pacmpeiefieHUE PeCypCoB;

B) BHYTPCHHSS KOOPAHHALIUS;

T') BCE BBIICTICPCYHCIICHHBIC.

24. K KOMITOHEHTaM CTPATErHYeCKOr0 MOTEHIIMAIA OTHOCSTCS:
a) CHa0OxeHue, MPOU3BOJICTBO, COBIT.

0) TpynoBbie pecypchl U UHTEIUIEKTyaIbHast COOCTBEHHOCTh

B) HemarepuanbHble aKTUBBI

r) Cucrema KayecTBa

25. OcBoeHue U niepepadoTKa BHYTPEHHUX U BHEIIHUX PECYPCOB BHYTPU OpPraHU3ALUM JUIS
o0ecrieueHHss HOPMAJIbHOTO XOJa B IEJIOM EAWHOTO MPOM3BOACTBEHHOIO IIpoIiecca
Ha3bIBAETCH:

a) UHCOPCUHT;

0) ayTCOPCHHT;

B) CeTeBasi UHTErpalus;

') MaTpUYHAS HHTETPALHS

Bapuanr 2

1. Hlupoxoe u pa3BepHyTOe TPEACTaBICHHE O CHCTEME IIEHHOCTEH, KOTOPBIX
NPUICPKUBACTCS TUIAHUPYEMBIA 00BEKT, - 3TO:

a) MUCCHUA-TIPEHA3HAYCHUE;

0) MUCCUS-OPHEHTALINS;

B) MUCCHSI-TIOJINTHKA;

') MUCCUSI-JIO3YHT



2. Baemmnwue (akTopbl, KOTOpBIE CO3/4AIOT OJArONPUATHBIE YCIOBUS Ui pabOThI
OpraHu3alum, — 3TO:

a) yrpossl;

0) BO3MOXKHOCTH;

B) MOJINTHKA;

T') MHTETpaIus

3. MapkeTuHroBas cTpaTerusi MpeICTaBIIsIeT COOOM:

a) TOJCUCTeMY LEJOCTHOM CTpaTernu OpraHu3allid, ONPEIeNAIoNel  XapakTep
B3aMMOOTHOIICHUH OPTaHU3aIMH C PHIHOYHON CPEION U ee CyObeKTaMH (C MOTPEOUTEIISIMN ),
0) cTpaTerusi KOMIIAaHUM B OTHOIIEHUU Ka)KJIOTO BHJIA €€ IS TEIbHOCTH;

B) pacLIMpEeHUE KOMIIAHUU 3a CYET IIPOU3BOJICTBA HOBBIX MPOIYKTOB, TEXHOJIOIMUECKU HE
CBSI3aHHBIX C YK€ IPOU3BOAMMBIMU, KOTOPBIE PEATU3YIOTCS HAa HOBBIX PHIHKAX;

I) OTKa3 OT JOJTOCPOYHOIO B3IUIsla Ha OM3HEC B IOJIb3y MAaKCHMaJIbHOTO IOJIyYEHUS
JIOXO0JI0B B KPATKOCPOUHOM MEPCIIEKTUBE

4. CraguM >XU3HEHHOTO IMKJAa, HAa KOTOPBIX HCIIONB3YeTCs CTpaTeruyeckas MOIEINb
Ppa3sBUTHUSA NPEATIPUITHUS «YCKOPEHHBIM POCT»:

a) pOXKICHHE, JCTCTBO, FOHOCTb;

0) 1eTCTBO, IOHOCTH, 3PEJIOCTh;

B) IOHOCTb, 3PEJIOCTh, CTarHALINS,

T') 3peJI0CTh, CTarHAIUS, CTAPCHHE

5. ®opMynMpPOBKA MUCCHUH OPraHU3alMU HE JI0JKHA COAEPIKATh:

a) 3aa4y (UPMBI C TOUKHU 3pEHUs ee MPeIIPUHUMATEIbCKOM 1A TeIbHOCTH;
0) omrcaHue BHEUIHEN cpelibl 10 OTHOIIEHUIO K (pupme;

B) KYJIbTYpY OpraHM3aluu;

r) ®UO nepBbIX pyKOBOIUTENIEH

6. Pa3BuTHE [ET0BBLIX CIIOCOOHOCTEH KOMITAHHUH SBJISIETCSI COCTABISIONIEH:
a) CTPaTeTuYeCcCKOro MEHEHKMEHTA;

0) cTpaTerun4eckoro TIaHUPOBAHMS;

T') JIEJOBBIX KOMMYHHUKAIIHH;

B) IPOU3BOCTBEHHOM MPOrPaMMBbl

7. PocT dupMBI 3a cueT mpruoOpeTeHNs TN YCHIICHHSI KOHTPOJIS HaJl TOCTaBIIUKAMH, - ITO
1eJIb CTPATEerHH:

a) 00OPOHUTEHHOM;

0) HacTymaTeNbHOH;

B) 0OpaTHOI BEpTUKAJIBLHOW MHTETPAIH;

I') BIIepe] UAylIed BepTUKAIbHON UHTErpaluu

8. Obo3HayeHHe OIAroNMpPUSATHBIX U HEOIArONMPUATHBIX TEHISHINI BO BHEIIHEH cpeie:
a) yrpo3bl 1 BO3MOXKHOCTH;

0) CHJIBI M CITa0OCTH;

B) POCT WMJIU CHIDKEHHUE OTPACIICBBIX PHIHKOB;

') 5KOHOMHKA ¥ TEXHOJIOTHS

9. TCOpCTI/I‘-ICCKOC ITOJIOXKCHHEC «HI/IKJ'II/HICCKOC IJIAaHUPOBAHUEC HCAIACKBATHO 6LICTpBIM
HN3MCHCHUAM» COOTBETCTBYCT:



a) OO KETUPOBAHNUC;

0) KONrOoCcpOYHOE MJIAHUPOBAHUE,
B) CTpaTernyecKoe IIaHNPOBAHHE;
') CTPAaTErH4€CKOMY MEHEIKMEHTY

10. Crparerun, KOTOpbIE€ CBSI3aHbl C HM3MEHEHMEM NpPOAYKTa M (WJIM) pbIHKA U HE
3aTparuBalOT OTPacCib, MOJOXKEHHE (UPMBI BHYTPU OTpPAcid W TEXHOJIOTHU, — 3TO
CTpaTerus:

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) cCoKpaleHus;

B) MIHTETPUPOBAHHOI'O POCTA;

r) nuddepeHnumanuu

11. Monens GE/McKensey mnpencraBiasier co00l MHOTOKPUTEPHAIBHYIO MAaTpHILY,
COCTOSIIIIYIO U3 ICBSITH SUECK JIJIsl OTOOPAKEHUS U CPABHUTEIHLHOTO aHATTN3a CTPATETHIECKIX
MO3UIMII KOPIOPATUBHBIX HANPABICHUM XO3SMCTBEHHON NEATEIBHOCTH MO KPUTEPUSM U
[IOKAa3aTeNsIM:

a) 00BbeM MPoJaxK, MPUOBLIb, OT/Ia4a HHBECTHUIINI, I3MEHYUBOCTD JI0JIU PhIHKA, TEXHOJIOTHH,
HACTPOEHHs paOOTHUKOB,;

0) ypOBEHb peCypcoB JJIsl pa3BUTHS MPOU3BOJICTBA U OU3HECA;

B) YpOBEHb W COYCTAHUE KAMUTAIOMOTPEOISIONIMX H KAMUTATOO0PA3YIOMUX CIUHUIL
Ou3Heca;

T') ypOBEHb IPO(EeCCUOHATTN3MA U KOMIICTCHTHOCTH MEHE)KMEHTA.

12. Crparernueckoe IJaHUPOBAHUE, OIHUpPAIOIIEECs Ha MPEAIIECTBYIOMUNA  OIBIT
Ha3bIBAETC:

a) UHaKTUBHBIM;

0) peaKTHBHBIM;

B) IPEAKTUBHbBIM;

I') UHTEPaKTHUBHBIM.

13. Kakoil u3 nepeyncieHHbIX 3JIEMEHTOB CUCTEM YIPaBJIEHUS HE BXOJAT B CTPATErMUECKHM
MEHE[KMEHT:

a) OIOKETUPOBAHUE;

0) 1OJITOCPOYHOE TIJIAHUPOBAHUE;

B) CTpaTernyeckoe MmiaHupOBaHUE;

T') JOTUCTHKA

14. Kinrouesle pakropsl yecnexa (KOVY) —sro:

a) KOHKYPEHTHbIE BO3MOYKHOCTH, KOTOPBIE MO3BOJISAIOT TOOUTHCSI KOHKPETHOM
KOHKYPEHTHOM PHIHOYHOW MO3UIINH;

0) nokazarenu (PMHAHCOBOW yCTOWYMBOCTH KOMIAHUH;

B) BBICOKHE BXOIHBIE Oapbepbl [UIsi KOHKYPEHTOB HA PHIHKE;

I') HU3KHE BXO/IHbIE Oaphephl Ha PHIHKE.

15. Kto BriepBbI€ BBEJ MOHATHE «CTPATETHUECKUN MEHEIKMEHTY:
a) M. Iloptep;

0) U. Arcodd;

B) Aptyp A. JIuti;

r) . Munnoepr



16. ITo muenuro mpodeccopa ['apBapackoit mkonsl OuzHeca Maiikna Iloprepa cyThb
KOHKYPEHIIUU COCTaBJISET:

a) pa3Hasi CTOUMOCTb UCXOHOTO ChIPbsl U MaTepUaoB, HHGIISLIMS, OaHKOBCKHE CTaBKH I10
KpCAuTaM U HAJIOTH,

0) BIMSHUE TMOJUTUYECKHX, DSKOHOMHYECKHX, COIHAIbHBIX, TEXHOJOTUYECKUX,
MaKpPOIKOHOMHYECKHX (haKTOPOB;

B) BIIMSIHHE MAaKpO- U MUKPOIKOHOMHUYECKUX (PaKTOPOB;

I‘) B3aHMOI[eI>'ICTBI/Ie AT KOHKYPCHTHBIX CHIJI, I[ef/’ICTBYIOIJ_II/IX Ha PbIHKC

17. HabGop neicTBHiA W pemieHUH, NPEATPHUHUMAEMBIX PYKOBOJCTBOM, BEAYIIUX K
pa3paboTke crienn(PUIeCKuX CTPaTEruid, MpeIHa3HAYCHHBIX IS TOCTYKEHUS 1ieNiel pupMbI
- 3TO:

a) CTpaTEern4ecKoe IIAHUPOBAHMUE;

0) cTpaTernyecKuii aHaIm3;

B) MUCCHS NPEAIPUITHS;

') opraHu3anus Ipou3BOACTBa

18. MapKeTHHIOBbIN MOJIX0/ B CTPATErMY€CKOM MEHEHKMEHTE, - 3TO:

a) THCTPYMEHTHI IIPOJIBIXKEHHUS TOBapa Ha PHIHKE;

0) crpatermyeckuil pecypc Ans YCHEIIHOWM KOHKYPEHIIMM W pOCTa KaluTaau3aluu
KOMIIaHHH;

B) OpPHUEHTAIIMs OPTaHU3aIlMK Ha PHIHOK;

r) pa3paboTKa ¥ OCYIIECTBICHHEC MAapKCTHHIOBBIX CTpPATETHid, aJaNTHPOBAHHBIX K
TpeOOBaHUAM PBIHKA 1 HHBECTOPOB, IIPEJICTABIIIONINX COO0M pe3epB pocTa KaluTaIu3aluu
KOMIIaHUH

19. llenouka 1IEHHOCTEH - 3TO:

a) MTHCTPYMEHT CTPAaTErHYECKOTO aHaIN3a U3ePIKEK;
0) XxapaKTepUCTHKA KOPIIOPATUBHOMN KYJIbTYpHI;

B) THYECKUH KOIEKC;

T') TPAIUIIUN KOMITAHUH

20. ITo muenuto M.IToprepa BTOpast o61acTh BIpaOOTKU CTpaTETUu MOBEACHUS (HUPMBI HA
pBIHKE CBsI3aHa:

a) ¢ JIMJIEPCTBOM B MUHUMU3ALIUU U3/IEPKEK TPOU3BO/ICTBA;

0) co ciennanu3anyeit B Mpou3BOACTBE MPOIYKIINH;

B) C KOHLIEHTpalKen ycuiauil GpupMbl Ha BHIOpPAHHOM PBIHOYHOM CETMEHTE;

I') C MOTPEOHOCTSAMH BIIOJIHE ONPEIETIECHHBIX MIIH Ja)ke€ KOHKPETHBIX KIIMEHTOB.

21. Bropyto rpynimy 3TalOHHBIX CTPAaTeruii COCTABIAIOT:
a) CTpaTeTuu KOHIIEHTPUPOBAHHOTO POCTA;

0) cTpaTeruu TUBEpCUHUIIMPOBAHHOTO POCTA;

B) CTpaTerny MHTETPUPOBAHHOTO POCTA;

I') CTpaTeTuu COKpAICHUS

22. Mogens mnopThenbHOr0 aHaiaM3a, OTPaKaIoIasg COYETaHHWE CHIIBHBIX CTOPOH
npennpusaTiss  (KOHKYpPEHTHOM — MO3MIMM) W OTpacieByl0  (MPOIYKT-PHIHOK)
IPUBJIEKATEIbHOCTh, HA3bIBAETCS:

a) mojziens Shell/DPM;

6) monens BCG;

B) mozenbs GE/McKinsey;



r) mogens ADL/LC

23. Ilox mporpamMMoii B CTpaTErMue€CKOM IIJIAHUPOBAHUHU TOHUMAIOT:

a) COCTaBIIEHHE IMPOCKTOB CTPATErMYECKHX MPOTpaMM Ha YpPOBHE TMEPBUYHOTO 3BEHA —
XO3SIMCTBYIOIIUX CyOBEKTOB;

0) Hay4YHOE TPEIBUICHIE COCTOSHUS KAaKOTO-JIHM00 MAKCUMAIILHOTO 00BEKTa YIPABJICHHS B
OTIpPEICIICHHBIN CPOK;

B) ONHCAHHE BO3MOXHBIX WJIM JKEIATCIBbHBIX TEPCIEKTUB, COCTOSHUN O0OBEKTa
NIPOTHO3UPOBAHHS B OYAyILEM;

r) opopMIICHHE TIPOTHO3a B IPOTPaAMMYy JIESITEIILHOCTH.

24. Jlormyecku 3aBepIIAIOIIMM IIPOLIECCOM, OCYILECTBISIEMBIM B CTPATErMUYECKOM
YIIPaBICHUMU:

a) CTpaTeru4ecKuil KOHTPOJIb pealn3aluu CTPaTeruu;

0) pacupezneneHue GyHKIMHA B peanu3alui CTpaTerHuecKux Mporpamm;

B) (hopMupoBaHHe KaleHAAPHBIX TPAPHKOB U ONPEICICHNE OTBETCTBEHHBIX B pealln3alluu
MEPOIPUITHHA CTPATErMYECKOro IUIaHa

') OpraHu3alus CUCTEMbI YIIPaBJICHUs KaueCTBOM

25. Ilepenaua opranu3amnueil 4aCTH CBOUX PecypcoB (IpUYeM He TOIBKO (PMHAHCOBBIX, HO U
JPYTuX) CTOPOHHUM OpraHu3alusaM ajs 6osee 3 PEeKTUBHOIO BHIIOIHEHUS psAAa QyHKIMH,
BBIMIOJITHEHUE KOTOPHIX HE JAeT KOHKYPEHTHBIX IPEUMYILECTB, HO pealu3alusi KOTOPBIX
Heo0XxouMa JUIst JOCTH)KEHHS OpraHu3alyeil CBOUX 1ieliel, Ha3bIBaeTCs:

a) UHCOPCUHT;

0) ayTCOPCHUHT;

B) CETeBasi UHTErpaLus;

I') MaTpUYHas UHTErparys

Bapuant 3

1. MHOTOIIaHOBBIM TMOBEJACHYECKUN TIPOLIECC, HANpPaBJICHHBIM Ha pa3pabOTKy W
peanu3anuio cTpaTerud GUPMBI C y4eTOM H3MEHEHHH, MPONCXOA[IIUX BO BHEIIHEH cpere,
- 3TO:

a) CTpaTern4ecKkoe BUJICHHE;

0) cTpaTernueckoe rMoBeICHUE;

B) CTpaTErHUYECKOe YIpaBlICHUE;

T') CTpaTErn4ecKoe IIaHUPOBaHKE

2. BHyTpeHHHE (aKkTOpbl, KOTOPbIE CO3AA0T OJArONpUSITHBIE YCIOBUS AJ1 (OPMUPOBAHUS
KOHKYPEHTHBIX IPEUMYILECTB OpraHu3alui, — 3TO:

a) yrpossl;

0) BO3MOXKHOCTH;

B) CHJIBI,

T) cl1abocTH

3. MapkeTHHroBasi CTpaTerus MpeicTaBIIseT co0o0it:

a) TIOJCUCTEMY LEJIOCTHOM CTpaTerMu OpraHu3allid, ONPENeNAIoNel XapakTep
B3aMMOOTHOIIEHUH OPraHU3aIK ¢ PHIHOYHON CPeIol U ee CyObeKTaMH (C MOTPEOUTENSIMH);
0) cTpaTerusi KOMIIaHUU B OTHOIIEHUH Ka)KJJOTO BH/JIA €€ e TEIbHOCTH;

B) pacLIMpEeHUE KOMIAHUM 3a CYET MPOU3BOJCTBA HOBBIX NPOJYKTOB, TEXHOJIOIMYECKHU HE
CBSI3aHHBIX C YK€ IPOU3BOAMMBIMHU, KOTOPbIE PEATU3YIOTCSI HA HOBBIX PhIHKAX;



I) OTKa3 OT JOJTOCPOYHOIO B3IUIsiia Ha OM3HEC B MOJIb3y MaKCHMaJIbHOTO MOJIyYEHUs
JI0XO0JI0B B KPaTKOCPOUHOM NEPCIIEKTUBE

4. CraguM >XWU3HEHHOTO IMKJA, HAa KOTOPBIX HCIIONB3YeTCs CTpaTernyeckass MOJeCIb
Pa3BUTHUS NPEINPHUATHS «U30MPATEITHBHOE PA3BUTHEY:
a) poXkJIeHHE, IETCTBO, FOHOCTH;

0) 1IeTCTBO, IOHOCTh, 3PEJIOCTh;
B) IOHOCTb, 3PEJIOCTh, CTarHAIINS,
T') 3peJI0CTh, CTarHAIUs, CTAPCHHE

5. Mogemn SWOT, Shell/DPM, BCG, GE/McKinsey, ADL/LC mmpoko NpuMeHSIOTCS B
PBIHOYHOM 3KOHOMHUKE KaK:

a) MTHCTPYMEHTHI pelIeHus 3a/1a4 (GUPMBI B €€ IPEANPHHUMATEIECKON 1S TEIbHOCTH;

0) onucaHue BHEIIHEH cpeJibl 0 OTHOIIEHHIO K pupme;

B) MaTPUYHBII aHATN3 KOHKYPEHTHBIX IPEHMYIIECTB;

T') DJIEMEHTHI KYJIbTYpPhl OpPraHU3aLNY;

6. MeTroanka CTpaTernueckoro miaHupOBaHUs MIPEACTABIISIET COOOM:

a) KOHKPETHBIN croco0, TEXHUYECKHUH ITPHUEM, C TOMOILBI0 KOTOPOI'0 peliaeTcs Kakas-1uoo
npo0JieMa IIaHUPOBAHUS;

0) COBOKYIHOCTb METOJOB, IIPUEMOB pPa3pabOTKH, OOOCHOBAHUS W aHalIM3a IPOTHO30B,
CTpATETUYECKUX MPOTPaMM H IIJIAHOB BCEX YPOBHEW M BPEMEHHBIX TOPH3OHTOB, CHCTEMBI
pacyeToB IJIAHOBBIX MOKa3aTeNlel, UX B3AaUMHOMN YBS3KH.

B) KOHKPETHBIA CIIOCO0, TEXHUYECKHH TPUEM, C TOMOIIbI0 KOTOPOTO PACCUHTHIBAIOTCS
YHCIIOBbIE 3HAYEHUS MOKa3aTesell IPOrHo30B, CTPAaTerHyecKUX MIporpaMM U IJIaHOB;

I) KOHKPETHBIH croco0, TEXHUYECKUH MpueM pa3paboTKu, OOOCHOBaHMS W aHaIu3a
IPOTHO30B, CTPATETMYECKUX IIPOrPaMM U IJIAHOB BCEX YPOBHEH U BPEMEHHBIX TOPU30HTOB;

7. Poct ¢Qupmbl 3a cyer nNpuUOOpETEHHs WIM YCHJIEHUS KOHTPOJISI HajJ CHCTEMaMH
pacnpeneseHus U IpoAaXxku, - 3TO LeJb CTPATEruu:

a) 000POHUTETHHOM;

0) HacTynaTeIbHOM;

B) 00paTHOI BepTHKaJIbHON MHTErpaliH;

T) BIepe] uaylieil BepTUKaIbHOM HHTErpauu

8. OcHoBHas oOuiasi 11eJIb OPraHr3allluy — YETKO BhIpaXKEHHAs PUYMHA €€ CYIIECTBOBAHMS
Ha3bIBAETCH:

a) cTparerus;

0) cTpaTernmueckas abTepHaTHUBA;

B) MOJIMTHKA;

T') MUCCHSL.

9. Teoperuueckoe TIOJOXKEHHE «HOBbIE TEHICHIIMM MOXXHO CIIPOTHO3UPOBATH)
COOTBETCTBYET:

a) OI0KEeTUPOBAHHUIO;

0) TOTOCPOYHOMY TIJITAHUPOBAHUIO;

B) CTpATETUYECKOMY TIIAHUPOBAHUIO;

T') CTPATETUIECKOMY MCHEDKMEHTY



10. Ctparerun 6u3Heca, KOTOpbIC MPEANONAraloT pacimupenue GupMbl TyTeM J00aBICHUS
HOBBIX CTPYKTYp, — 3TO CTPATETHA:

a) KOHIICHTPUPOBAHHOTO POCTA;

0) cokpaleHus;

B) HHTETPHUPOBAHHOTO POCTA,

I') AMBEPCUPHUIIMPOBAHHOTO POCTA

11. Ykaxure haktop, XapaKTepU3yIOIIUi KOHKYPEHTHBIE BO3MOXXHOCTH KOMITAaHHH:
a) CTaJusl )KU3HEHHOTO IIMKJIa OTPACIH
0) MacmTadbl 1EATEILHOCTH KOHKYPEHTOB

B) CTPYKTYypa OTpaciu
') CWJIbHBIE, CJIa0bIe CTOPOHBI (PHUPMBI

12. Ctparerus, KOTopasi OCYIIECTBIISIETCS IIyTEM €KEroJHOr0 3HAYMTEIbHOTO MOBBIIICHUS
YPOBHSI KPaTKOCPOYHBIX U JJOJATOCPOUYHBIX LIEJIeH HAJ YPOBHEM IMOKa3aTeNeH MpeablIyIero
roJia Ha3bIBACTCA:

a) OrpaHUYEHHBII pOCT;

0) mepeopHueHTAIIHS;

B) OTCEYEHHUE JIMILIHETO;

') pocT

13. OcuoBHble komoHeHTEl PEST-ananu3a:

a) CUJIbHBIC U CJIA0BIe CTOPOHBI OPTAHU3AIMHA U BO3MOXKHOCTH M YTPO3bl BHEITHEH CPEJIbI;
0) moyIMTHYECKasl, COIIMAIbHAs, SKOHOMUYECKAsI M TEXHOJIOTHYECKas XapaKTePUCTHUKA CPEJIbI
(GyHKIMOHUPOBaHUS OU3HECa,

B) XapaKTEPUCTHKU OTPACTH U BXOJIHBIX 0aphEPOB PHIHKA;

T') XapaKTePUCTUKN KOHKYPEHTHOU CPeJlbl U KOHKYPEHTHBIX TPEUMYIIECTB OpPraHu3aluu

14. B ynpasieH4eckoe 00ce10BaHne CHIIBHBIX U CJIA0BIX CTOPOH OpPraHU3alyuy HE BXOJIHT:
a) MapKETHUHT;

0) BBIOOp CTpaTErMueCcKO abTePHATUBHI;

B) aHaNu3 (PMHAHCOBOTO COCTOSHUS;

') KyJIbTypa u 00pa3 Koprnopauu

15. Ko BriepBbie chopmynupoBai «o00IacTH BRIPAOOTKU CTPATErHH MOBEACHUST (GUPMBI Ha
PBIHKE»:

a) M. Iloptep;

6) . Aucodd;

B) Aptyp A. Jluti;

r) I'. Munn6epr

16. Bribepete 00111y10 cTpaTeruo, Koropasi OpueHTUPOBaHA Ha COUETaHUE HU3KHUX U3JIePKEK
U IHUPOKOH JuddepeHnnatuy IpoayKIUn:

a) nuddepeHumanus

0) TUIEPCTBO IO U3JIEPKKAM

B) ONTHUMAJIbHbBIE U3JIEPKKU

I') IBOIHas cTpaTerus

17. DtanoHHBIE CTpaTETMH OTPAXarOT CJIEIYIOIIME YEeThIpe MOJX0Ja K pocTy (GHUpMBI,
CBS3aHHOTO C W3MEHEHHEM COCTOSHUS OJIHOTO WJIM HECKOJIbKUX 3JIEMEHTOB (IPOAYKT,
PBIHOK, OTpaciib, MOJIOKEHHE (PUPMBI BHYTPH OTPACIIU, TEXHOJIOTHS):



a) BepTUKaJbHAasg MHTErpalus, BHeped  HUAyIIas BepTUKalbHAas  HMHTErpalus,
KOHTJIOMEpaTUBHAs AUBEpCUDUKAIINS, IEHTPUPOBAHHAS TUBEPCUPHUKAIHS;

0) ycuieHue TMO3WLMU Ha pPBIHKE, DPAa3BUTHE pPBIHKA, DPAa3BUTHE IMPOIYKTa, pPa3BUTHUE
TEXHOJIOTHH

B) KOHIUEHTPUPOBAHHBIN POCT, MHTETPUPOBAHHBIA POCT, NUBEPCUPUIIMPOBAHHBIA POCT,
COKpAILICHUE;

I') JOCTYII K KaHaJlaM pacIipeieieH s, K uHGopMaluu o peIHKe, JKOHOMUS 3aTpar, JOCTYII K
TEXHOJIOTHH U MATEHTaM

18. Tlogcucrema 1EJIOCTHOW CTpaTEerMyd OpPraHU3alllM, OMNPENCIAIONIe  XapakTep
B3aMMOOTHOIICHU OpraHU3allii ¢ PHIHOYHON Cpelod U ee CyOBeKTamH, MPeICTaBIIsET
co0oii:

a) CTpaTEern4ecKoe IIAHUPOBAHMUE;

0) MoJIeTIb CTPATErnYECKOro aHaIn3a;

B) MAapKETUHIOBYIO CTPATETHUIO

T') LEMOYKY [IeHHOCTEH

19. CoBMeleHHE 3JEMEHTOB JIMIIEH3MOHHOTO COTJIAIICHUS W JTUCTPUOBIOTOPCKOTO
JIOTOBOPA, CBSI3aHHOTO C HMCKIIIOYUTEIBHBIM ITPAaBOM pEaH3allid TOBAPOB M YCIyr Ha
JIOTOBOPHOM TEPPUTOPUH, HA3bIBACTCS:

a) UHCOPCUHT;

0) ayTCOPCHUHT;

B) (ppaHUaii3uHT;

T') JIU3UHT

20. ITo muenuro M.IToprepa TpeThbst 0061acTh BEIpaOOTKU CTPATETHU MOBEACHUS (UPMBI Ha
PBIHKE CBsI3aHa!

a) C TUJICPCTBOM B MUHUMH3AINHU H3JIEPKEK IPOU3BO/ICTBA;

0) co crienuanu3anueil B Npou3BOACTBE MIPOIYKIINH;

B) C KOHIIGHTpaMel YCHiuid (UpMbl Ha BBIODAHHOM PIHOYHOM CETMEHTE;

F) C HOTpe6HOCT$IMI/I BITIOJIHC OIIPCACIICHHBIX WM OAKE€ KOHKPCTHBIX KIIMCHTOB.

21. TpeTbio rpymniy 3TaJOHHBIX CTPATETUI COCTABIISIIOT:
a) CTpaTeruu KOHLEHTPUPOBAHHOT'O POCTa;

0) cTpareruu TuBEpCUPUIIMPOBAHHOTO POCTA;

B) CTpaTernu MHTErPUPOBAHHOI'O POCTA;

') CTpaTeruu COKpaIIeHUs

22. CoueraHue JABYX MapaMeTPOB — YETHIPE CTAJMH KXU3ZHEHHOTO ITMKJIA IMPOU3BOJICTBA U
T KOHKYPEHTHBIX MO3UIIMHA — COCTaBIISIIOT:

a) marpuny ADL/LC;

6) marpuny BCG;

B) marpunty GE/McKinsey;

r) matpuily Shell/DPM

23. Ctparerndeckoe TUIaHUPOBAHKE MIPEJICTABISET COOOM:

a) IPUHSATHE PEIICHUH O TOM, KaK JIOJKHBI OBITh pacIipe/iesIeHbl PeCypChl OpraHu3aluu s
JOCTH>KEHHS CTPATETUYECKUX LENeH;

0) MHOTOIIJIAHOBBINA TTOBEACHUYECKHUH MPOIIECC, HATTPABICHHBIN Ha pa3pab0TKy M pealn3aIinio
cTpareruu GUPMBI ¢ y4€TOM U3MEHEHHIA, TPOUCXOISIINX BO BHEUTHEH cpejie;



B) HaOOp NEHCTBHM WU PEIICHHWH, MPEANMPUHUMACMBIX PYKOBOICTBOM, KOTOPBIC BEIYT K
pa3paboTke crenuUYecKux CTpaTeruid, MPEAHA3HAUYCHHBIX [UIsl JOCTHKCHHS IeNen
bupmsI;

I') MJJAHUPOBAHUE OTACIBHBIX ONEpaIfii B 00IIEM XO3SHCTBEHHOM IOTOKE B KOPOTKOM U
CpeIHEeM Mepuoiax.

24. Crpaterusi, OCyILIECTBIsIeMass MyTeM YCTAaHOBJEHUS IEJeH OT JOCTUTHYTOrO
CKOPPEKTUPOBAHHBIX C yYETOM UH(DIISAINN HA3bIBACTCS:

a) OrpaHUYEHHBIN POCT;

0) cokparieHue;

B) pOCT;

T) IepeopUeHTALIUS

25. VHTerpanus, MCIOJb3YIOIasi CETEBbIe OPraHU3aIMOHHBIC CTPYKTYPhl M ayTCOPCHHT,
JIOBEJICHHBIH JI0 CBOETO JIOTUYECKOTO MpeJiena, MOoTyqnsia Ha3BaHue:

a) MTHCOPCHHT;

0) ayTCOpPCHUHT;

B) BUPTYaJIbHAsl CETEBAsi MHTETPAIHS;

T') MaTpUYHAsT HHTETPAITHs

Bapuant 4

1. Konuenrpauus riaBHbIX Leded M Ooyiee YeTKOe MPEJCTAaBICHHE O IOBEICHUU
IUTAHUPYEMOT'0 00BbEKTa Ha OIMKANIIMIA IEPUOJ] U HA IEPCIIEKTUBY HA3bIBACTCS:

a) MUCCHUS-OpUECHTALUS;

0) Muccus-npeHa3HauCHUE;

B) MUCCHSI-TIOJINTHKA,;

I') MUCCUS-TaKTHKA.

2. VYcraHOBIEHME M  PAH)XUPOBAHME  BAXKHBIX M JOJTOCPOYHBIX  Lesei
BOCIIPOM3BOICTBEHHOI'O IIPOIlecca, KOTOPbIE OTBEYAIOT TPEOOBAHUSAM PA3BUTUS SKOHOMUKHU
B LIEJIOM M MHTEpecaM JaHHOW OpraHU3allMOHHOMN €IMHUIIbI, — ATO IPEIHA3HAYCHHE:

a) MapKETUHTa;

0) NHHOBAIIMOHHOTO MEHE/)KMEHTA;

B) MOJINTUKU OpTraHU3alHH;

') CTPaTEru4ecKoro MeHePKMEHTa

3. AHanu3 cpebl OKPYKEHHS BKIIFOYAET CIISAYIOIINE KOMIIOHEHTHI:

a) aHAJIU3 YPOBHSA U3JEPKEK, TEMIIOB POCTa 00BEMOB IIPOU3BOJICTBA

0) aHanmu3 GUHAHCOBOM YCTOMYMBOCTH M JINKBUTHOCTH

B) aHanM3 (paKTOPOB MPOU3BOJICTBA

I') aHaJ W3 CHJIBHBIX U CJIa0BIX CTOPOH OPraHHW3alWyd W BO3MOXXHOCTEH M Yrpo3 BHEIIHEH
cpeabl

4. Ctaauu )KH3HEHHOTO ITUKJIA, HA KOTOPBIX UCIOJIB3YETCS CTPATETHS «COOP YpOrKas»:
a) pOXJIEHHE, JETCTBO, FOHOCTH;

0) IeTCTBO, IOHOCTD, 3PENIOCTH;

B) IOHOCTb, 3pE€JI0CTh, CTarHAIIHUS;

T') 3peJIOCTh, CTarHaIUs, CTApEHHE

5. OOBEKTOM CTPATErMYECKOTO YIIPABJICHHUS SBISETCS:
a) ¢upmMa C TOYKU 3PEHHsI €€ MPEATPUHUMATETHCKON e TETHPHOCTH,



0) IPOM3BOJICTBEHHO-TEXHNYECKAsI U OpPraHU3aIllMOHHAS CUCTEMA, KYJIbTypa OpraHU3allHiu;
B) OKOHOMUYCCKAs, CouaibHasd U aAMUHUCTPATUBHO-IIPABOBAaA CUCTCMBI,
r) pupma Kak OTKpBITasi CUCTEMA

6. MOXHO JM CTpaTeruio paccMarpuBaTh KaK B3aMMOCBA3aHHBINA NEPCIEKTUBHBIN IUIaH
JeMCTBUHM, KOTOpBIM pa3zpabaThiBacT (upma Jis JOCTHIKEHHUS JOJTOCPOYHBIX LENed ¢
y4€TOM COOCTBEHHOTO MIOTEHI[MANIA, & TAK)KE BHELTHECPEIOBBIX (DAKTOPOB M OrpaHUYECHHUI:
a) HeT;

0) MOXXHO, HO OY€Hb YCJIIOBHO;

B) TOJIBKO KaK MEPCIEKTUBHBIN I1aH;

r) 1a

7. YBenuueHUEe J0JEBOTO y4acTUsl HA PBIHKE C LENbI0 JOCTHXKEHHUS MOHOIMOJIMCTHYECKUX
BBITOJT ¥ IPEHMYIIECTB 3a cUeT NpuoOpeTeHus GUpM-KOHKYPEHTOB, - 3TO IIeJIb CTPATETHH:
a) 00OPOHUTETHHOM;

0) HacTynaTeIbHOM;

B) BIlepe/ UAYIIEH BepTUKAIBbHON MHTErPaLlUH;

') TOPU30HTAIBHOM UHTET AN

8. OO6o3HaueHue (HaKTOPOB IPOU3BOJACTBA, XAPAKTEPU3YIOIIUX BHYTPEHHIOI Cpeny HU
"BHYTpeHHUE" KOHKYPEHTHBIE IPEUMYIIECTBA:

a) yrpo3bl 1 BO3MOXHOCTH;

0) cuiibl U cl1aboCTH;

B) POCT WJIM CHUXKEHHE OTPACIIEBBIX PHIHKOB;

') 5KOHOMMKA U TEXHOJIOTHsI

9. Teoperuueckoe MONOXKEHNUE «Oyayliee €CTh MPOAOKEHUE MPOUUIBIX TEHICHIIUMA
Pa3BUTHS» COOTBETCTBYET:

a) OI0IKETUPOBAHUIO;

0) J0JITOCPOYHOMY TUIAHUPOBAHHMIO;

B) CTpaTErnYeCKOMY IIIaHUPOBAHUIO;

T') CTPaTeTHYECKOMY MEHEKMEHTY

10. Crparteruu, KOTOpble peaqu3yroTcs B TOM ciydae, eclid (UpMBbl Jaiblle HE MOTYT
pa3BUBaThCSI HAa JAHHOM pBIHKE C JaHHBIM TPOAYKTOM B paMKaxX TaHHOH OTpaciH,
Ha3bIBAIOTCS CTPATETHSAMMU:

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) cokpalleHus;

B) MIHTETPUPOBAHHOTO POCTA;

I') AMBEPCUPHUIIMPOBAHHOIO POCTA

11. OcHoBHble koMoHeHTEl SWOT-anann3a:

a) CHJIbHBIC U CJ1a0ble CTOPOHBI OPTaHU3aAIUU U BO3MOKHOCTH U YTPO3bI BHEITHEHN CPEJIbI

0) moauTHYECKas1, COI[HAIbHAS, SKOHOMHYECKAs M TEXHOJIOTHUECKask XapaKTePUCTUKA CPebl
(GyHKIIMOHUPOBaHUS OU3HEca

B) XapaKTEPUCTUKH OTPACIIH U BXOJTHBIX OaphEPOB pPhIHKA

') XapaKTePUCTUKH KOHKYPEHTHON Cpe/Ibl U KOHKYPEHTHBIX MMPEUMYIIECTB OPraHU3aIuN

12. TeopeTnyeckoit OCHOBOW MOPTQETHHOTO aHAIN3A SIBISIOTCS KOHIICTIITUH:
a) «OKu3HEeHHBIN UK — KOHKYPEHTHOE MOJIOKEHUEY
0) «KOHKypeHTHBIE MPEUMYIIECTBA — MPUBJICKATEIIHHOCTh OTPACIIH



B) «Temmbl pocTa — 107151 pHIHKAY
T) «Ku3HEeHHBI [TUKI OM3HECA U OTBITHAS KPUBAs IIPOU3BOICTBA»

13. KoHKypEeHTHbIE IPEUMYILECTBA JOCTUTAIOTCS 3a CUET:
a) ppIHOYHOT'O MaHEBPUPOBAHMS;

0) 000POHUTENBHOM CTpaTEeTHH;

B) CMEHBI TAKTUKH KOHKYPEHTHOU OOpPBHOBI;

') TBOPUYECKOM HACTYNATEIbHOU CTpaTEruu

14. busHec-061acTh ¢ XapaKTEPUCTHUKOU «Bwicokue Temmbl pocta / Beicokas
OTHOCHTEJIbHAs J10JIs1 Ha peiHKe» B MaTtpulle BCG nmomyumnina o6pa3Hoe Ha3BaHuUE:

a) JIoiiHas KOpoBa;

0) monbuTas yTKa;

B) co0aka;

I) 3B€31a

15. KTo BriepBbI€ BBEN HEPAPXUIO YPOBHEN KOHKYPEHTHBIX IIPEUMYILECTB!
a) M. Iloptep;

0) U. Arcodd;

B) Aptyp . Jlutm;

r) I'. Munubepr

16. Monens cTpareruueckoro ananusa Aprtypa /. Jlutna noctpoeHna Ha KOHIEIINHU:
a) « ) KU3HEHHBIH UK — KOHKYPEHTHOE TMOJIO0KEHUE)

0) «KpuBoii onbiTa

B) «Temmbl pocTa — OIS phIHKa»

r) «KOHKypeHTHBIC TPEUMYIIIECTBA — PUBJICKATEIIBHOCTH OTPACIIN

17. YkaxuTe MOJCIb, B KOTOPOH KPUTEPHUI CTPATErHuyecKOro BbIOOpAa OCHOBBIBACTCS Ha
orieHke otaaun uaectuuii (Return of Investments):

a) mozenb Shell/DPM;

6) monens BCG;

B) moaenb GE/McKinsey;

r) moaens ADL/LC

18. Monenb yripaBiieHusI ¢ TOYKH 3PEHUS CTPATETHYECKOT0 MEHEKMEHTA, - 3TO:
a) MOJIeJIb CTPATETHUYECKOT0 MOBEICHUS KOMITaHUH;

0) MO/IeTb CTPATETNYECKOT0 aHAIN3a;

B) MOj1eJb MOPT(ENbHOM CTpaTeruy;

') MOJIENb TSTH CHUJT

19. Ilenouka 1IEHHOCTEH - 3TO:

a) MHCTPYMEHT CTPATEerMYeCKOro aHajIn3a U3/IepiKeK;
0) XxapaKTepUCTHKa KOPIIOPATUBHOMN KYJIbTYpHI;

B) ATUYECKUN KOJIEKC;

T') TpaIUIINA KOMITAHUH

20. 1o muenuto M. Iloptepa ctpemnenue GpupMbl K JIMAEPCTBY B MUHUMU3AIMH U3AEPKEK
IIPOU3BOJICTBA OTHOCHUTCS:
a) K 1epBoil 00s1acTu BRIPAOOTKU CTPATErHH MOBEACHUS PUPMBI Ha PBHIHKE;



0) KO BTOpO# 007aCTH BBIPAOOTKHU CTPATETHUH MTOBEACHUS (DUPMBI Ha PHIHKE;
B) K TpeTbell 00JIacTH BBIPAaOOTKU CTpATErHy MOBEACHHS (PUPMBI Ha PHIHKE;
') K YeTBEPTOH 00J1aCTH BBIPAOOTKH CTpATErH TOBEACHHS (PUPMBI Ha PHIHKE

21. YeTBepTyto rpymily 3TaJOHHBIX CTPATETU COCTABJISIOT:
a) CTpaTeruu KOHLUEHTPUPOBAHHOTO POCTa;

0) cTpaTeru TMBEPCUPUIMPOBAHHOTO POCTA;

B) CTpPAaTEeTUH UHTETPUPOBAHHOIO POCTA;

T') CTpaTeruy COKpaIleHUs

22. Marpwuiia HanpaBJICHHOM MOJUTHUKH SBISETCS OCHOBOM:
a) monenu ADL/LC;

6) monenu BCG;

B) mojaenu GE/McKinsey;

r) moaenu Shell/DPM

23. Kakue 3amaum HE OTHOCITCS K OCHOBHBIM 3ajadyaM, peIIaeMbIM B IPOIECcCe
CTPATETUYECKOTO IIIAHUPOBAHUS:

a) aJianTanus K BHEITHEN cpelie;

0) pacmpeiefieHUE PeCypCoB;

B) BHYTPCHHSS KOOPIMHALIUS;

I') pacyeT KaJeHJapHO-TUIAHOBBIX HOPMATHBOB

24. B ympaBieHUECKOe HCCleOBaHWE BHYTPEHHUX (PAKTOPOB (pUpPMBI BXOAUT H3yUEHUE
GyHKIMI:

a) cHaO>KeHue, MPOU3BOJCTBO, COBIT, CHCTEMA KaueCcTBa

0) MaTepuaNbHBIC W HEMATepUATbHBIC AKTHBBI, TPYIOBBIC PECYPCHl U WHTEIUICKTyalbHas
COOCTBEHHOCTb;

B) TexHuka, texnosoruu, HUOKP;

I') MapKeTHUHT, OyXTaJITepCKUil y4eT, onepauuu (MpOU3BOACTBO), YEJIOBEUECKUE PECYPCHI,
KYJIBTYpa U 00pa3 KopIopauu

25. CtpemiieHne OpraHU3aIM CAMOCTOSITEIIHHO BBIMOJIHATH MaKCUMAaJIbHOE KOJIUYECTBO
(GyHKLUI Ha3bIBACTCA:

a) MHTETPalnsi HHCOPCUHTOBOTO THIIA;

0) uHTErpaIys ayTCOPCUHIOBOIO THIIA;

B) CeTeBasi UHTErpalus;

') MaTpUYHasi HHTErparys

Bapuanr 5

1. CrpaTerndeckoe ynpapieHHe oOecrieunBaeT Gupmy:

a) MeTo/IaMU aHanu3a (PYHKIMH yrpaBIeHUS;

0) MEeTOJTaMU PKOHOMUYECKOTO 000CHOBAHUS MHBECTUIITMOHHBIX TTPOEKTOB;

B) METOJaMH OpraHU3alliy OTPACIIEBOTO IPOU3BOCTBA;

I') CPEACTBOM MPEABHJICHUS M aJanTallii K W3MECHCHHUSM, MPOUCXOJSAIINM BO BHEIIHEH
cpene

2. O1eHKa ¥ KPUTUYECKOE PACCMOTPEHHUE BEPOSTHBIX MyTEH TOCTUKEHUS YCTaHOBIICHHBIX
Hesel B MpenoaraéMbIX BHEIIHUX U BHYTPEHHUX YCJIOBUAX (QYHKIIMOHUPOBAHUS (PUPMBbI
B JIaHHBIN TIEPUOJI, — ATO OAHO U3 MpeHA3HAUYCHUI:

a) MapKeTUHTa;



0) MTHHOBAIIMOHHOT'O MEHEKMEHTA;
B) ITOJIMTUKHN OpI‘aHI/IBaI_II/II/I;
T') CTPATEruIeCKOro MEHEPKMEHTA

3. AHau3 CHWIIBHBIX U CJIA0BIX CTOPOH OPraHHM3alMd U BO3MOXKHOCTEH M Yrpo3 BHEIIHEH
Cpelbl OTHOCUTCSI K KOMITIOHCHTAM:

a) aHaAJIM3a YPOBHS U3JCPIKEK, TEMIIOB pOCTa 00bEMOB ITPOU3BOICTBA

0) aHanM3 GUHAHCOBON YCTOMYUBOCTH U JTMKBUIHOCTH

B) aHAM3 (DaKTOPOB MTPOU3BOCTBA

T') aHAJIU3a CPEIbl OKPYKCHHUS

4. Wmwurtanms, ayONMpOBaHUE KOHKYPEHTHBIX IPEHMYINECTB W aTakKh KOHKYPCHTOB,
pa3pyliarIme MPEeUMYIIECTBO, XapaKTEPHBI IS IEPUOIa:

a) pOXKICHHE, JCTCTBO, FOHOCTb,

0) 1IeTCTBO, IOHOCTH, 3PEJIOCTh;

B) IOHOCTb, 3PEJIOCTh, CTarHAIINS,

T') 3peJI0CTh, CTarHAIUs, CTAPCHHE

5. V3yueHue TeopeTuKO-METO0JOTUYECKIX OCHOB U aCIEKTOB (POPMHUPOBAHUS CTpaTETUU
(UPMBI KaK OTKPBITOIN CUCTEMBI SIBIISETCS IPEIMETOM:

a) CTPAaTErn4ecKoro aHajlIu3a;

0) cTpaTeruuecKoro IaHUPOBAHMUS;

B) pealu3aluyu CTpaTEeTruu;

I') CTpPATeru4ecKoro ynpanieHus

6. MOXHO 1M CTpaTerui0 paccMaTrpuBaTh KAaK B3aMMOCBA3aHHBIA IEPCIEKTUBHBIA IUIAH
JeCTBUH, KOTOpBIA pa3pabaThiBacT (upma ais JOCTHIKEHHUS JOJTOCPOYHBIX LENel ¢
Yy4€TOM COOCTBEHHOTO MOTEHIIMANIa, & TAK)KE BHELTHECPEIOBBIX (DAKTOPOB M OrpaHUYECHHUI:
a) HET;

0) MOKHO, HO OYEHb YCIIOBHO;

B) TOJIBKO KaK IEPCIEKTUBHbIN IIaH;

r) 1a

7. YBeIWYEHHUE JI0JIEBOTO YYaCTHUsI HA PHIHKE C IENBI0 IOCTUKCHUS MOHOIIOJIMCTHYECKUX
BBITOJT ¥ TPEUMYIIECTB 3a CUET MPUOOpeTeHHs GUPM-KOHKYPEHTOB, - 3TO I€JIb CTPATETHH:
a) 000pPOHUTEIHHOM;

0) HacTynaTeIbHOM;

B) BIIEpe]l UAYIIEH BEPTHKAILHOM UHTETPAIUH;

') TOPU30HTAILHON HHTETPAIlHK

8. Obo3HaueHne (akTOpOB MPOU3BOACTBA, XAPAKTEPU3YIOIIMX BHYTPEHHIO Cpeny H
"BHYTpeHHHUE" KOHKYPEHTHBIE IPEUMYIIECTBA:

a) yrpo3bl U BO3MOXKHOCTH;

0) CHJIBI M CITAa0OCTH;

B) POCT HJT CHWKEHHE OTPACIIEBBIX PHIHKOB,

I') PJKOHOMHKA U TEXHOJIOTHSI

9. TeopeTrueckoe MooKeHNe «OyIyliee ecTh MPOAOIHKEHUE MPOIILIOT0» COOTBETCTBYET:
a) OO KETUPOBAHUIO;

0) A0ITOCPOYHOMY TUIAHUPOBAHMIO;

B) CTpATErHYeCKOMY IIAHUPOBAHUIO;



') CTPaTErH4€CKOMY MEHEKMEHTY

10. Ecniu ¢upma HykaaeTcss B MEperpynmupoBKe CHII MOCTE UIMTELHOTO TIeprHoa pocTa
WIN B CBSI3U C HEOOXOAUMOCTBIO TIOBBIIIECHHS 3()(H)EKTUBHOCTH, PEKOMEHIYETCSl CTPATETHs:
a) KOHLIEHTPUPOBAHHOI'O POCTA;

0) nuBepcUPUITMPOBAHHOTO POCTA;

B) MHTETPUPOBAHHOI'O POCTA;

') COKpaIeHUs

11. OcnoBHble koMnioHeHTH! SWOT-ananu3za:

a) CUJIbHBIE U clla0ble CTOPOHBI OPTaHU3aluU U BO3MOKHOCTH U YIPO3bI BHEIIHEN CPE/Ib

0) moyiTUYECKasl, COIIMAIbHAs, SKOHOMUYECKAs U TEXHOJIOTMUECKasi XapaKTePUCTUKA CPEJIbI
(GYyHKIIMOHUPOBaHUS OU3HECA

B) XapaKTEPUCTUKU OTPACTH U BXOJHBIX 0aphepOB PHIHKA

T') XapaKTepUCTUKU KOHKYPEHTHOU CpeJibl U KOHKYPEHTHBIX IPEUMYIIECTB OpraHu3aluu

12. TeopeTndeckoii OCHOBOM MOPTQEILHOrO aHATN3A SIBJISAIOTCS KOHLIEIIINU:
a) «K13HEHHBIH LUK — KOHKYPEHTHOE MOJI0XKEHUE

0) «KoHKypeHTHbIE IPEUMYIIECTBA — IPUBIIEKATEILHOCTh OTPACIIH»

B) «Temmbl pocTa — 07 pbIHKa»

r) «Ku3zHeHHbIN MK OM3HECA U ONBITHAS KPUBasl IPOM3BOICTBAY

13. KoHKypeHTHbIE BO3MOXHOCTH, KOTOpbIE MO3BOJISIOT JI0OUTHCSI KOHKPETHOMH
KOHKYPEHTHOM PBIHOYHOM NO3ULIUH, - 3TO:

a) pe3ysabTaThl HAYYHO-TEXHUUYECKOI0 IPOrpecca;

0) BHyTpEHHHE BO3MOKHOCTH KOMITaHUU;

B) TAKTHKa KOHKYPEHTHOU OOpHOBL;

r) KitoueBble pakTopsl ycrnexa (KOVY)

14. busnec-00yacTh ¢ xapakTepucTukoi «Huskue Temmsl pocta / Beicokast OTHOCUTEIIbHAS
nonist Ha peiHKe» B MaTpuiie BCG nonyuniia oOpa3Hoe Ha3BaHHeE:

a) IoMHas KOpOBa;

0) mogouTas yTKa;

B) cobaka;

T) 3Be3/1a

15. K10 chopmynupoBan MOJOXKEHHE O TOM, YTO CTpATErus YKas3bIBaeT IMEPCIEKTUBY
pa3BUTHS OpraHU3AlNHU U pa3padaThIBaeTCs Kak IUIaH, T.€. KaK CHCTeMa TOCIeI0BATEIbHBIX
JIecTBUH, OnpeensieT MoJI0KeHUEe OpraHn3alliy BO BHEIIHEH cpeJie U MPUHIIMIT TOBEICHUS
OTHOCHTEJIEHO CBOMX TJIABHBIX KOHKYPEHTOB:

a) M. Iloprep;

6) U. Aucodd;

B) Aptyp . JIutm;

r) I'. Munu6epr, Kyun JIx.b., T'oman C.

16. Mogens crpaTerndyeckoro ananns3a bocTOHCKON KOHCYJIbTaAllMOHHOM TPYIIIIBI IOCTPOCHA
Ha KOHIIETIIINHU:

a) )KU3HEHHOTO ITUKJIa U Y (PeKTe onbITa;

0) KpUBOIi OIbITA

B) MSTH CUJI KOHKYPEHIIUU



T') HepapX1H KOHKYPEHTHBIX IPEUMYIIIECTB

17. Vkaxure Mozelb, NPEIHA3HAYCHHYIO [UIsl OIKCAHUS BO3MOXKHBIX CTpaTerui
HPEANPUATHHA B YCIOBUAX PACTYILLErO phIHKA:

a) Marpuna «pocT-105s»;

6) Marpuua «1pHuBIeKaTEIbHOCT-KOHKYPEHTOCIIOCOOHOCTDY;

B) Marpuna AJIJI/JILI;

I') MaTPULIbl HANPaBJIEHHON MOJIUTUKU

18. Crparternueckass pbpIHOYHAsE OpHUEHTALMsl B LIEJIEBOM OTHOLIEHUM MHPEIIoaraet
MOCTaHOBKY M TIOCTHXKEHUE CIEAYIOLIEH 1eNu:

a) yBeITMUYEHUE PHIHOYHOM JI0JIM, TIOBBILICHUE CTEIICHH YIOBJIETBOPEHHS MOTPEOHOCTEIH;

0) yBenuueHue 00bEMOB ITPOU3BOICTBA;

B) CHMIKCHUE M3/IEPIKEK IPOU3BOJICTBA,

r) nuddepeHmanus mpoaIyKTa

19. BHemHue cTpaTeruu, KOTOpbIe peau3yloTCs HEMOCPEICTBEHHO BO BHEIIHEH cpere
¢bupmsl, 310:

a) KOHKYpPEHTHasl CTpaTerus, CTpaTerus MapKeTHHIa, CTpaTerus NnoBedeHHs (UpMbl Ha
pPBIHKAX JCHET U LIEHHBIX OyMmar, pecypcHas CTpaTerus T.J.

0) crpaTerust MpOU3BOACTBEHHONW NPOTrpaMMbl, CTPATETUsl CHUXKEHUS MPOU3BOJCTBEHHBIX
U3JIEPIKEK, KaJIpoBasl CTPATErHs;

B) (puHaHCOBas cTpaTerus, KaJpoBas, UHHOBALMOHHAS;

F) MMaTUCHTHAs, BUOJICHTHAA, SKCIIJICPCHTHAA

20. ITo muenuto M. Ioptepa ctpemienne GupMbl K TUAESPCTBY B IPOU3BOJICTBE MPOAYKIIUU
Ha OCHOBE CIIELUAIN3ALUU OTHOCUTCS:

a) K epBoil 00s1acTu BRIPAOOTKU CTPATErHH MOBEACHUS (PUPMBI HAa PHIHKE;

0) KO BTOpO# 001aCTH BBIPAOOTKH CTPATETUU MOBEACHUS (DUPMBI Ha PBIHKE;

B) K TpeThell 001acTH BbIpaOOTKH CTPATETUy MOBEAEHUS (UPMBI Ha PHIHKE;

2.2 3apaHus 1J1s1 IPOMEKYTOYHOI0 KOHTPOJIS 0 AUCHMILINHE (IK3aMeH)
Ilepeuenb BOPOCOB K IK3aMeHY
. [IpenMeT 1 METO/ CTPATETHYECKOr0 MEHEI)KMEHTA.
. KitroueBble runoressl cTpaTerndeckoro MEHE)KMEHTA.
. llenu u 3agaun CTpaTernueckoro MEHEe )KMEHTa.
. DTanbl CTAaHOBJICHHS U Pa3BUTHUSl CTPATETMUECKOTO MEHEKMEHTA, TPUHIUIIOB U
METO/JIOB.
. @unocodust 1 MUCCUS OpraHU3ALMH.
. Ctparernyeckoe 1enenoiaaraHue.
. OyHKIHMOHAJIBHBIE U CTPATETMUECKUE 1IENIH.
. CtpaTternyeckuii MEHEJKMEHT, €0 MECTO B CUCTEME YIPABIECHUS OPraHU3alUEeH.
9. MeToas! 1 GYHKIIUU CTPATETUIECKOTO YIPaBICHUS.
10. Busibl KOHKYPEHTHBIX ITPEUMYILECTB.
11. Konuenuus «asitu cum» M. Iloprepa.
12. CtpaTernyeckuii aHanus uszepxek. Llenouka neHHoCTEN.
13. ®akTopsl, cr1ocoOCTBYOMKE POPMUPOBAHUIO KOHKYPEHTHBIX MPEUMYILECTB.
14. Tunoseie ctpateruu o M.Iloptepy.
15. IloreHuman CTPaTErMYECKOTO MEHEIKMEHTA, KOMIIOHEHTHl IOTEHIHANA:
CHa0XeHUE, MPOU3BOJICTBO, COBIT.
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16. DtamoHHBIE CTpaTeruu: cojaepx)aHue, BUIbl, (QopmupoBanue. CrpaTerus
BEPTUKAJIILHOW UHTETPALIUU.

17. DtamoHHBIE CTpaTeruu: cojaepx)aHue, BUIbl, (QopmupoBanue. CrpaTerus
TOPU30HTAJILHOM MHTErpaluu.

18. DTanoHHbIe CTpaTeruu: coaepxanue, Buapl, hopMmupoanue. CTpaTeruu pocra.

19. DranoHHBlE CTpaTeruy: cojepX aHue, BUIbl, (opmupoBanue. CrpaTeruu
crabunuzanuu. CTpaTeruu CBepThIBAHUS.

20. MapKeTHHTOBBII 0X0/1 B (POPMUPOBAHUYU CTPATETHH.

21. Buabl MapKETUHTOBBIX CTPATETHIA.

22. Beibop cTpateruu.

23. Mopnenu CTpaTern4eckoro BbI0Opa, OCHOBHBIE BU/IBI.

24. OneHka cTpaTeruu.

25. Ananu3 cTpaTeru4eckux ajnbTepHATHB.

26. IlonsiTue CTpPaTeruvecKkoro IUIaHUPOBaHUA. KOMIIOHEHTBI CTpPaTErHyecKoro
IJIAHUPOBAHUSL.

27. UHCTpYMEHTHI CTPATErHYECKOro MIaHUPOBAHMUS.

28. Cucrema cTpaTern4ecKoro mjIaHupOBaHuUs.

29. Ilponecc cTpaTern4eckoro miaHupOBaHUSI.

30. broxeTrpoBaHue, JOATOCPOYHOE U CTPATETUIECKOE ITIAHUPOBAHUE.

31. CTpaTerndyeckuii 1jaaH U €ro KOMIIOHEHTHI.

32. OnepaTUBHBIE IPOrPaMMBbI (IIPOEKTHI) BHIITOJIHEHUS CTPATErHi.

33. Ynpasienue peanu3anueil CTpaTernueckoro miaHa ¥ KOHTPOIb UCTIOTHEHHUS.

34. Cuctema cTpaTeru4eckoro KOHTPOJIs.

35. AHanu3 cpeabl OKpYKEHHUS.

36. [TopTdenpHbIii aHATH3.

37. Aunanus cpensl okpyxxenus: SWOT.

38. Anamus cpenst okpyxxenus: PEST.

39. Ypasnenueckoe 00cie10BaHNEe CUITBHBIX U C1a0bIX CTOPOH opranu3armu: SNW-
aHaJIN3.

40. Monenu ctpareruueckoro ananu3sa: marpuna bKI'.

41. Mopenu cTparerudaeckoro aHaimmsa: marpuna M. Aucodda.

42. Mogens cTparerudeckoro asanusa: marpuna MakKuncu.

43. Mopenu crpaternueckoro anaimsa: matpuna AJJI/JIC,

44. Mopaenu ctparerndeckoro asanusa: marpuna [IEJIJL.

45. Mopenb cTpaTernueckoro aHajin3a: TpexMepHas cxema AoOes.

46. Ctparernueckoe NapTHEPCTBO: ayTCOPCHUHT, HHCOPCHUHT,

47. Ctparernueckoe NapTHEPCTBO: CETEBbIE OPraHU3aIH, 00010YeUHbIe (PUPMBI.

48. CtpaTeruueckoe MapTHEPCTBO: CUCTEMHBIE HHTETPaTOPhl, (ppaHUal3UHT.

49. BayTtpeHHsisa nHopmalys: OpUueHTAIHs Ha MMOTEHIUAN, CTPATErHYeCKUN aHAIN3
3aTpaT, pacuerT 3aTpaT U pe3ybTaTOB Ha CTAUAX KU3HEHHOTO IUKJIA TPOJYKIIMH.

50. BuemHsiss wuHpopManus: ONpeIelieHue Ccopoca, IOodydeHue, o00paboTka
UHpOpMaLIUH.

51. Crparernueckas nadopmanus, GyHKIUU cTpaTernyeckoi nupopmanuu

52. Ctparerndeckoe 3Ha4eHHUE KyJIbTYPbl OPraHU3aliH.

53. CtpaTernyeckuii MEHEPKMEHT B TEXHOJIOTHYECKOHU cdepe.

54. Ctparerndeckue aclieKThl B KyJIbType OpraHU3alHH.

55. Metonbl 1 cpelicTBa aHAJIW3a BHYTPEHHEN Cpe/ibl: MHINKATOPHBIN, (DaKTOPHBIH.

56. Meroab! ¥ cpeAcTBa aHAIN3a BHEIIHEN CPEJlbl: CKAHUPOBAHUE, MOHUTOPHHT.

HUTorosnlii Tect



OIEHOYHOE CPEJACTBO
(TecTHpOBaHMe)

KonTpoaupyemas
KOMIIeTeHIUs

Bapuanr 1

1. BepTukanbHasi UHTErpalus:

a) yBEJIMYMBAET KallUTaIbHbIE BJIOXKEHUS B TY OTPaCib, I1e paboTaeT KOMIIAaHUS
0) obecrieunBaeT CBOOOY BHIOOpA MOCTABIIMKOB

B) ITO3BOJISIET UCIIOJIB30BATh OMBIT (PUPMBI B pa3HBIX chepax OusHeca

I') HOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh NPOU3BOAMMON TPOAYKIIMH

YK-1.3,
[1K-1.5

2. CpeHeCpOYHBIM LIEISIM COOTBETCTBYET IIAHOBBIM TOPU3OHT CPOKOM B:
a) 5-10 ner

0) 3-5 ner

B) 1 ron

T) 10 roaa

VK-1.3,
[1K-1.5

3. COBOKYIHOCTH CIIOCOOHOCTEN paOOTHUKOB (3HAHUHM, YMEHUM, IECHHOCTEH,
HABBIKOB U T.JI.) © BO3MOXKHOCTEH WX PACKPBITHSI, pA3BUTHS U UCTIOIb30BaHUS —
3TO ... MOTEHIIUAJT OPraHU3alNu:

a) TEXHOJIOTUICCKUI

0) SKOHOMHUYECKHIT

B) HHTEJICKTYaJIbHBIH

T') COIMATBHBIN

YK-1.3,
[1K-1.5

4, O,Z[Ha u3 CTa)II/Iﬁ TEXHOJIOTUYCCKOTO ITponecca CTpAaTCrnaCCKOro yrpaBJICHU:

a) CTajus pean3aliu CTpaTerun

0) cragus MaTeMaTUYEeCKOIro aHaIMu3a
B) cTajusl 00JyMbIBaHUS CTpATETUU
I') CTa sl KOHLIEHTpaIUU

VK-1.3,
[1K-1.5

5. O,Z[Ha u3 CTa)II/Iﬁ TEXHOJIOTUYCCKOTI'O MMpoHecca CTpATCTHUICCKOI'O YIIPAaBJICHUA:

a) cTaaus 00yMbIBaHUSI CTPATETHU

0) cranus HU3MIECKOTO aHAIT3a

B) CTaJsl CTPATErMYECKOTO aHaIKM3a
I') CTaIMsl aJIbTEPHATUBHON KOPPEKIUHU

VK-1.3,
[1K-1.5

6. OzHa U3 cTaguil TEXHOJIOIMYECKOTO IIPOLIEcca CTPATErHYECKOr0 yIIPaBIICHUS:

a) ctaausi 00TyMbIBaHUS CTPATETUN

0) cTanus BEIOOpA CTpATETUHU Pa3BUTHS
B) cTajus (PU3MUECKOTo aHalIK3a

T') CTa/IUSI «BBIIIATHBAHMS)

YK-1.3,
[1K-1.5

7. K unciy xapakTepuCTHK OTPACIEBOM MPUBJIEKATEILHOCTH MPU MPOBECHUN
CTPATErn4ecKOro aHalIn3a OTHOCHUTCS:

a) HECTaOMJIBHOCTh KOHKYPEHIIUH B OTpaciu

0) HecTaOUIILHOCTD CIIpoca

B) MOTEHLIUANBHBINA pa3Mep phIHKA

I') EMKOCTb PhIHKA

VK-1.3,
ITK-1.5

8. K unciy xapakTepucTHK OTpaciIeBOi MPUBIEKATEILHOCTH MPU MPOBEJCHUN
CTPATErn4ecKOro aHaIn3a OTHOCHUTCS:

a) yCJIOBUSI KOHKYPEHILIUU B OTPACiIU

0) HecTaOUIILHOCTh KOHKYPEHIIMU B OTpaciu

B) MOJIUTHYECKUE PaKTOPHI

I') COIMANIbHBIE (DAaKTTOPHI

VK-1.3,
ITIK-1.5

9. K 4nciy xapakTepuCTHK OTPACIEBOM MPUBIEKATEIBHOCTH MPU MPOBEJCHUN
CTPATETHYECKOTO aHAJIN3a OTHOCUTCSI:

a) HeCTaOUIBFHOCTH CITpOca

0) nonuTHudeckue GakTopsl

YK-1.3,
[1K-1.5




B) YCTOMUYMBOCTh M HAJI€KHOCTh CIIpOca
I') MEHTAJIUTET HACEICHUS

10. [Inst Takux anbsSHCOB XapaKTEPHO 3aKIIOUYECHHE COTJIAIIEHUS O
COTPYTHUYECTBE MEXKIY KOMIIAHHUSIMH 0€3 UX CIUSHUS:

a) IOJTUTHYECKUX

0) CTpaTernuecKux

B) (OYHKIIMOHAIBHBIX

I') COIUAIbHBIX

VK-1.3,
I1K-1.5

11. CtpemiieHre KOMIIAHUU K YHUKAITBHOCTH B KAKOM-TTHOO OTHOIICHUH, BaYKHOM
IUIs1 KITMEHTOB, SIBJISIETCS:

a) nuddepeHnumanuen

0) 1e3UHTETPUPOBAHUEM

B) 1 pepeHIHATBHOCTHIO

r) nuddysueit

VK-1.3,
[1K-1.5

12. Opranu3anuy HaxoIATCs B COCTOSTHUY ITOCTOSTHHOTO OOMEHa ¢ BHEUTHEH
cpenoii, obecrieunBasi TEM CaMbIM Ce0€ BO3MOXHOCTh BEDKUBAHHUS, TAK JIH 3TO:
a) OTYACTH

0) na

B) HET

T') B OTJEJIBHBIX CIydasx

VK-1.3,
[1K-1.5

13. Bueminsist cpesia SBIsSeTCS HCTOYHUKOM, MUTAIOIINM OPraHU3alHIo
pecypcamu, He0OXOAUMBIMU JJIS TIOJICPYKAHHS €€ BHYTPEHHETO MOTEHIIHaja Ha
JOJHKHOM YPOBHE, TaK JIM 3TO:

a) na

0) oT4acTH

B) HET

T') B OTJICJIBHBIX CIIydasx

VK-1.3,
[1K-1.5

14. [Ipo1iiecc MOCTaHOBKH II€JIeH B CTPATErMY€CKOM MEHEIKMEHTE MPOUCXOTUT:
a) CBepXy BHU3 U 110 TOPU3OHTAIIN

0) CHHU3Y BBEpX

B) CBEPXY BHH3

I') TOPU30HTAIBHO

YK-1.3,
[1K-1.5

15. Muccust KOMIOaHHUU JI0JIKHA OTIPEIEISTh:
a) cepy AesATeTLHOCTH KOMIAHUU

0) crparernueckue U (PMHAHCOBBIE 1IETTU

B) OKUJAaeMble U3JEPKKU U IPUOBLITH

I') OPraHU3aIMOHHYIO CTPYKTYPY

VK-1.3,
[1K-1.5

16. Ompenenenue noTpeOHOCTEN MOKYyNaTeNs, TPy MOKyaTenei,
TEXHOJIOTUIECKOTO U ()YHKIIMOHAIFHOTO MCTIOIHEHHS, — 9TO ONPEIEIICHUE ...
NesITeIbHOCTH:

a) MaTpUIIbI

0) cdepsl

B) IUIaHa

I') OpraHU3aIMOHHOMN CTPYKTYpbI

VK-1.3,
ITK-1.5

17. Ilporniecc MpOHUKHOBEHUS (PUPMBI B IPYTHe OTPACIIH IPOU3BOJICTBA!
a) muddepeHunarus

0) CerMEeHTUPOBaHUE

B) IuBepcUUKAIUL

r) b dys3us

VYK-1.3,
[1K-1.5

18. PoxcTBenHbIe IpeAnpuaTUs OObEJUHSIOTCS B ... -TPYIILY, YIpaBIeHUE
KOTOpOI1 1epeaeTcsi OTHOMY JIUILY:

YK-1.3,
I1K-1.5




a) TIaH

0) OusHec

B) MaKCH

T) IeJICTUPOBAHUE

19 Pecypchl 1 opraHu3aIiOHHbIC XapaKTEPUCTHUKH CTAHOBSATCS CHIIBHBIMU
CTOpPOHAMH, €CJIH OHH MPECTABISAIOT COOOH ... U 1aXe JIUIEPCTBA B OTPACIIH:
a) yIpaBJICHYCCKHH MOTSHIIHAI

0) TEeXHOJIOTMYECKHUH TTOTCHIIHAIT

B) OTEHIIMA KOHKYPEHTHOT'O MPEUMYIIECTBA

I') peCYpCHBIN NOTEHIIHAI

VK-1.3,
[1K-1.5

20. CornamieHusi 0 COTPYAHUYECTBE MEXITY KOMIIAHUSIMH 0€3 X CIUSHHS:
a) cTpaTterudeckue 0a3bl

0) cTpaTernuecKue aibsTHCHI

B) CTPATETUUYECKUE CTHMYJIBI

I') KOMOWHAT

VK-1.3,
[1K-1.5

21. Bo3aeicTBre TEXHOIOTHYECKHUX (DAKTOPOB CPEJIbI MOKHO OIICHUBATH KaK
IIPOLIECC CO3MJIAHUS HOBOTO H ... CTApPOro:

a) pa3pyLieHUs

0) MOoJCpHH3AIIUN

B) BOCIIPOM3BO/ICTBA

T') OBOJIIOLIHS

YK-1.3,
[1K-1.5

22. Kak Ha3bIBaeTCs CTpaTerusi B OTHOLIEHUH (PUHAHCOB IO OTJIEIbHOMY BUY
NesTeIbHOCTH KOMITAHUU:

a) KopropaTuBHas

0) byHKIMOHATBHAS

B) oIlepalioHHas

I') cTpaTeruyeckas

YK-1.3,
[1K-1.5

23. CueHapHbli aHAJIU3 UHTETPUPYET JaHHBIE aHAIN3a BHEIIHEH U BHYTPEHHEN
cpezbl KOMIIAaHUH, TaK JIU 3TO:

a) OTYACTH

0) HeT

B) 11a

T') B OTACIBHBIX CIYy4asix

YK-1.3,
[1K-1.5

24. AccopTUMEHTHBII Habop, MpeJiaraeMblil B paMKaxX CTpaTeruu JUAEpPCTBA M0
U3JIepKKaAM:

a) YJIOBJIETBOPEHHE OCOOBIX HYXJI CETMEHTa

0) KaueCTBEHHbII 0a30BbII MPOJYKT

B) TapMOHUYHAasi HOMEHKJIaTypa

I') KOHKYPEHTHOE IPEUMYIIIECTBO

YK-1.3,
ITK-1.5

25. BaxXHBIM 3JIEMEHTOM OPraHU3allMOHHOMN KYJIBTYPHI SABJISETCS ... ITHUECKUX
HOPM M LICHHOCTEH:

a) TJIaH

0) UHIUBU]T

B) cUCTEMa

I') CTPYKTYpa

VK-1.3,
ITIK-1.5

26. COBOKYITHOCTb HalpaBJIeHHON U aJallTUPOBAHHOMN CTPaTErHy — 3TO TaKast
CTpaTerus:

a) BO3HHKAIOIIast

0) peasibHas

B) pEaKTHUBHAs

I') NacCUBHAas

YK-1.3,
ITK-1.5




27. YcnoBusi, IpH BBIMOJTHEHUH KOTOPBIX (POKycHpoBaHUE 00ecIeurnBaeT
KOMITAaHUY KOHKYPEHTHBIE MIPEUMYIIECTBA, — ITO YCIOBHS ... (POKYCUPOBAHUS:
a) 1esnecoo0pasHOCTH

0) Herenecooopa3HOCTH

B) IJIJAHOBOTO

I') CUTYyallHOHHOT'O

VK-1.3,
[1K-1.5

28. K ¢akropam me3zocpeapl OTHOCHTCS:
a) MJIaHUPOBLINKU

0) MPOM3BOJICTBO

B) MOCTaBIIUKH PECYPCOB

I') TOCY/IapCTBEHHOE PETyJINPOBAHUE

VK-1.3,
I1K-1.5

29. K ¢akTropam me30cpepl OTHOCUTCS:
a) MOTPEOUTENN MTPOAYKIIUH

0) IPOU3BOIUTEIH IPOAYKIIUU

B) IUTAHUPOBIIUKH

I') TOCYAapCTBEHHOE PETYIUPOBAHHE

YK-1.3,
[1K-1.5

30. K dakropam me30cpeibl OTHOCUTCS:
a) MPOU3BOJICTBO

0) KOHKYpUPYIOILIME OpraHU3aIIH

B) IUIAHUPOBILUKH

I') TOCY/IapCTBEHHOE PETyJINPOBAHUE

VK-1.3,
[1K-1.5

31. Marpuna bocronckoii koncynpTaTiBHOU rpyninsl (BKI') cocraBnsercs Ha
BECh MOPT(Heb, IPUYEM MO KaXKJA0OMY IPOIYKTY AOJKHA UMEThCS CIIEey0Ias
uHpOpMaLHS:

a) 00beM IPOAAXK B CTOMMOCTHOM BBIPAXKEHUH, JI0JIS POJIYKTa Ha PhIHKE
OTHOCHUTEJIHO KPYITHEHNIIEro KOHKYPEHTA, TEMIIbI pOCTa PbIHKA, HA KOTOPOM
NEUCTBYET HNPEIPUATHE CO CBOCH MPOAYKIMEH;

0) 00beM Ipo1aXK B CTOMMOCTHOM BBIPKEHUH, TEMITbI POCTa PHIHKA, HA
KOTOPOM JIEHCTBYET MPENIPUATHE CO CBOCH MPOAYKIIUEH;

B) 00BEM MPOJIaXK B CTOMMOCTHOM BBIPQ)XKEHUU, J0JISI IPOIYKTa HA PHIHKE
OTHOCHUTEJIBHO KPYITHEHIIEro KOHKypeHTa

r) 00beM NPOAAXK B CPABHEHUH C MPEBIIYIIUM EPUOIOM

YK-1.3,
[1K-1.5

32. Marpuna boctonckoii koHcynbTaTuBHOM rpynmnsl (BKIY) npennaraer
CJIEYIOIYIO KJIAaCCU(PHUKALIUIO TUIIOB MPOYKTOB B COOTBETCTBYIOIINX
CTpaTEeTMYECKUX 30HaX B 3aBUCUMOCTH OT 0COOEHHOCTEH pacrpeiesieHus
pUObLIHN:

a) KKOMETBI», <JIOMIAJN», «IUKHE 3BEPU», «KPOIHKU;

0) «3B€31IbI», «IOWHBIE KOPOBBI», «IUKHE KOLIKW», «COOAKM.

B) «XPOMBIE YTKH», «10HHBIE KOPOBBI», «3BE3/IbI», «KOTHI B MEILIKE)»

r) «CHErupu Ha BETKE), «JJOMHBIE KOPOBBD», «3BE3bD»

VK-1.3,
[1K-1.5

33. Marpuna boctonckoii koHcynbTaTuBHOM rpynmnsl (BKIY) nmeer:
a) 4 COCTaBJISIONINX DJIEMEHTA;

0) 9 COCTaBIIAIOIINX JIEMEHTOB;

B) 12 cocTaBisIONINX IEMEHTOB.

r) 8 maHeIb-MOMEHTOB

VK-1.3,
[1K-1.5

34. B marpune «Mak-Kun3u» ncnonp3yrorcs cienyromue GakTopbl:

a) KOHKYpEHTHAasi CUTYyallusi, IPOU3BOJCTBEHHAs CTPYKTYpa U PbIHOYHAs
CUTyaIus,;

0) oTpacieBas MPUBIEKATEIbHOCTh U KOHKYPEHTOCIIOCOOHOCTb;

B) IMPUBJICKATCIIBHOCTD PbIHKA U CTPATCTUUCCKOC IMOJIOKCHNUE IPEAITPUATHA.
I') COOTHOILIEHUE MOCTaBUIMKOB 110 J0JI€ MOCTABJISIEMbIX TOBApPOB

YK-1.3,
ITK-1.5




35. Marpuna «Mak-Kunzun» numeer:
a) 4 COCTaBJIAIONINX JIEMECHTA;

0) 9 COCTaBIIAIONINX JIEMEHTOB;

B) 12 cOCTaBISIONUIUX AJIIEMEHTOB.

) 6 2JICMEHTOB

VK-1.3,
[1K-1.5

36. B perpeccuonnoii moaenu PIMS neneBbiMu GyHKIMSAMU SIBISIOTCS:

a) 001Ut 00BbEeM 3aKyIOK U YPOBEHb MPOU3BOAUTEIHHOCTH TPYa;

0) OTHOCHUTENbHAS J0Js PhIHKA M OTHOCUTEIBHOE Ka4eCTBO MPOAYKIIHH;

B) Oyxrayirepckasi peHtadenbHoCcTh HHBeCcTUIIMH (ROI) 1 moTOK HaMTMYHOCTH
(Cash Flow).

T') HEHTPHI NPUOBLIN U LIEHTPHI 3aTPatT

YK-1.3,
[1K-1.5

37. B perpeccuonnoit moaenu PIMS umeroTcst cneayroniie OCHOBHbBIE OJIOKU:

a) KOHKYPEHTHas CUTYaIlusi, IPOU3BOJACTBEHHAS CTPYKTYpa U PhIHOYHAS
CHUTYyaLusl.

0) NMPOW3BOICTBEHHBIN MPOTHO3, MPOTHO3 CTPYKTYPHBIX CABUIOB, KOHKYPEHTHBIH
MIPOTHO3;

B) IIGHTPbI IPUOBLUTH U EHTPHI 3aTPaT

T) HEHTPH! (OPMHUPOBAHUS OTBETCTBEHHOCTH

YK-1.3,
[1K-1.5

38. Ananu3 cnenuduueckoi (OImKHENH) OKpyKaroIIen Cpeibl MPEANPUSTHS
BKJTIOYAET B ce€0s1 CIENYIOMINE OCHOBHBIEC JJIEMEHTHI:

a) OILIEHKY COOCTBEHHO pecypcoB U 3((HEKTUBHOCTH UX

WCIIOJIb30BaHUs, (PMHAHCOBBIN aHAIN3 U CPAaBHUTEIIHHBIN aHAIIN3,

0) mpezcTaBiIsIeT TPAJAUIMOHHBIA aHATU3 X03HCTBECHHOM JESITEIbHOCTH, YaCTO
BBIPXKAIOIIHUIICS B POCTOM (PMHAHCOBOM aHAIU3E;

B) MPOU3BOJICTBEHHBIN MPOTHO3, TPOTHO3 CTPYKTYPHBIX CIABUTOB, KOHKYPEHTHBIH
MIPOTHO3

I') aHAJIM3 TIOKYyMAaTelel 0 CyMMaM 3aTpat NpruoOueTeHUI

VK-1.3,
[1K-1.5

39. B SWOT-ananuze kinaccudukanys KOHKPETHBIX BO3MOKHOCTEH U yrpo3
NPEINpPUATHS, ONPe/IeIsIEMbIX BHELTHEH OKpYy KaloLIel cpeioi, TPOBOAUTCS €
MIOMOIIIBIO0 MATPHII, B KOTOPBIX B KAYECTBE KJIACCH(PHKAIIMOHHBIX PU3HAKOB
UCHOJIb3YIOTCS:

a) cuiia (MOIIIHOCTh) ¥ BEPOSTHOCTh HACTYIUICHHUS;

0) IpuUBJIEKATEIbHOCTh PHIHKA U CTPATETHYECKOE MOJIOKEHUE MTPEIIPUATHS;
B) CHJIa BO3JICMCTBUS U KOPPESIMOHHBIN MOKa3aTelb

I') KOBapHualys B3aMMOICHCTBHSI

YK-1.3,
[1K-1.5

40. Matpuna xoppemsiunornoro SWOT-ananu3a uist Be16opa 3ppeKTHBHBIX
CTpaTeruil MpeanpusTHs UMEeT:

a) 4 KBaJpaHTa;

0) 8 OKTaHTOB;

B) 10 nenTunnsuien

r) 3 KBapTUIS

YK-1.3,
ITK-1.5

41. IloHnMaHuEe TEPMUHA «YTPO3bI U BO3MOKHOCTH

a) B OyKBaJbHOM CMBICTIE

0) aHAJIM3 YTPO3 U BO3MOXKHOCTENH — ATO CTaHAapTHasl poleypa B
CTpaTETHYECKOM YIPaBICHUU

B) 0003Ha4YeHHE OJIaroNpHUsTHBIX ¥ HEOIArONMPHUSATHBIX TCHICHIIMN BO BHEIIHEH
cpene

I') XyJ0’KECTBEHHBIN 00pa3

YK-1.3,
ITIK-1.5

42. Ilepen HauanoM aHallU3a B PaCHOPSHKEHUN OpraHU3aIMi HaXOJUTCS
JIOCTaTOYHO MHOTO MH(POPMAIIUH, YACTh KOTOPOI HE TTOHAIOOUTCS B

YK-1.3,
I1K-1.5




nanpHeleM. CBoeobpasHble «UIbTPhI», MO3BOJSIONINE OTCEMBATH HEHYKHYIO
uHpOPMALIHIO:

a) TEXHOJIOTHS

0) menu

B) CTpaTerus

') MUCCHSI

43. KTo npeanaraer paccMaTpuBaTb BHUMAHUE MEHEIKepa KaK OrPaHUYEHHBIN
pecypce, BIUSIOIMN HA POLECC PUHATUS YIIPABICHYECKUX PEILICHUMN.

a) M.IToptep

0) I'. Caiimon

B) b. Kapnodd

r) I1. ipykep

VK-1.3,
I1K-1.5

44. KTo npeanoxui MOJelb MATH CHJI KOHKYPEHIIMU B OTpaciu

a) b. Kapnodd
0) M.IToptep
B) I'. Caitmon
r) IT. JIpykep

VK-1.3,
[1K-1.5

45. CocTaBisolye BHEIIHEH Cpeibl
a) MUKPOOKpYKEHHE

0) MeraokpyKeHue

B) MaKpOOKPYXEHHE

I') MUHUOKDPY)KEHHE

YK-1.3,
[1K-1.5

46. Ctparerust opraHu3aiiy 3TO:

a) IeATEebHOCTh OPTraHU3aIMH B ONPEICTICHHON CTpaTernueCcKon 30HE
X03s51iicTBOBaHUS (OTpeAeNICHHbIA CETMEHT PhIHKA);

0) MPaKTHIECKOE MCIIOIH30BAHIE METOIOJIOTHH CTPATETHIECKOTO YIIPABIICHHS;
B) TeHEPAJIbHBIN JIaH 1eHCTBUHN, ONPEIESIONINI MIPUOPUTETHI CTPATETUYECKUX
3a7a4, peCypchbl M OCJIEA0BATEILHOCTD IIAr0B M0 JOCTUKEHHUIO CTPATETHYECKUX
Lelei;

r) oOecrieueHre BRIPaOOTKU JEHCTBUM JUTsl JOCTHUKEHUS 1IE€JICH OpraHu3aluu U
CO3J]aHuE YIPABICHYECKNX MEXaHU3MOB peaIn3aliy 3TUX ACHCTBUH yepes
CUCTEMY ILJIAHOB.

VK-1.3,
[1K-1.5

47. Ctpaterus ynpaBjeHUsl IEPCOHATIOM OpraHU3allu, IPOU3BOICTBOM,
(uHaHCaMM U CTPATETUH B IpYrUX cepax AesaTeIbHOCTH ITO:

a) (yHKIMOHAJIbHAs CTpaTerus

0) 6usHec-cTpaTerus

B) KOPIIOpPATUBHAs CTPATErHs

I') CTpaTerus

VK-1.3,
[1K-1.5

48. I'eHepanpHbIi I1aH JSHCTBUI, ONIPEAEISIOIINNA TPUOPUTETHI CTPATETHYECKUX
3a/1a4, pecypcChl U MOCIEI0BATEIBHOCTD IAroB 110 JTOCTUKEHUIO CTPATErMYeCKUX
LeNeN — JTO:

a) QyHKIIMOHAIBHAS CTPATETUs

0) OusHec-cTparerus

B) KOPIIOpAaTUBHAs CTPATErUsl

I') CTpaTEerust

VK-1.3,
[1K-1.5

49. Ctparerus opraHu3alyy B ONPEICTICHHON CTPAaTErMYeCKON 30HE
X03SICTBOBAHUS (ONpPEIETICHHbIN CerMEHT PhIHKA) — 3TO:

a) QyHKIIMOHAIBHAS CTPATETHUS

0) OusHec-cTparerus

B) KOPIIOPATUBHAS CTPATETHsI

I') CTpaTerust

YK-1.3,
ITK-1.5




50. Ctparerus moapasiejeHus 1o MPOU3BOJICTBY OBITOBBIX XOJIOAMIHBHIUKOB
MHOT'00TPACJIEBOM ANEKTPOTEXHUYECKON OpraHU3allK — 3TO:

a) GyHKIIMOHAIBHAS CTPATETHUs

0) OusHec-cTparerus

B) KOPIIOpAaTHUBHAS CTPATETUs

I') CTpaTerust

VK-1.3,
[1K-1.5

51. Kak Ha3bIBaeTcs JaHHBIN 3Tal B pa3BUTUN METOAOJIOTUU CTPATETMUECKOTO
YIIpaBJICHUS: «PEAKTUBHAS alanTalus, KOTopas HauboJjee ecCTeCTBEHHA IS
OpraHm3alu, Ho TpeOyeT MHOTO BPEMEHH Ha OCO3HAaHUE HEM30EKHOCTH
W3MEHEHHUH, BRIPAOOTKY HOBOHM CTPATETUH U a/IAlITAIIUIO K HEH CHCTEMBI

a) TOJITOCPOYHOE TUIAHUPOBAHUE

0) YnpasiieHue Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) YnpaBieHHe Ha OCHOBE IIPEIBUCHUS U3MEHEHHI

r) YopaBiieHuE Ha OCHOBE TMOKUX SKCTPEHHBIX PEIICHUN

VK-1.3,
I1K-1.5

52. Kak Ha3pIBaeTCs JaHHBIW 3Tl B PA3BUTHH METOJIOJIOTHH CTPATETUIECKOTO
YHOpaBJICHUA: «HAaYaJIM BO3HUKATb HCOXKUJAHHBIC ABJICHUA U TCMIL N3MEHEeHUHU
YCKOPHJICS, O/THAKO HE HACTOJIbKO, YTOOBI HEIIb3s1 OBLIO BOBPEMs IPEAYCMOTPETh
6YZIYIIII/IC TCHACHUWUHA 1 ONPCACINTD PCAKIIUIO HA HUX ITYTCM BI)Ipa6OTKI/I
COOTBETCTBYH IlIEH cTpaTeruu (CTpaTernueckoe IaHUPOBAHKE)

a) I0JITOCPOYHOE TNIAHUPOBAHUE

0) YrpagiieHue Ha OCHOBE KOHTPOJIS 32 UCIIOJTHCHUEM

B) YrpaBieHHE Ha OCHOBE NIPEIBUICHUS H3MEHCHHIA

r) YipaBiieHue Ha OCHOBE THOKHUX SKCTPEHHBIX PEIICHUI

VK-1.3,
[1K-1.5

53. Kak Ha3bIBaeTCs JaHHBIH 3Tal B pa3BUTUHA METOJIOJIOTUH CTPATErMUECKOT0
YIIPABJICHUS: «CKJIAAbIBACTCS B HACTOSALIEE BPEMS, B YCIOBHAX, KOTJa MHOTHE
BAJKHBIE 33]1a4¥ BO3HUKAIOT HACTOJIBKO CTPEMUTEIIBHO, YTO UX HEBO3MOKHO
BOBpEMS IIPEAYCMOTPETH (CTpAaTErnyecKoe YIpaBieHUe B pealbHOM MaciuTade
BPEMEHMU )»

a) JOJrOCPOYHOE MJIAHUPOBAHUE

0) YupaBieHue Ha OCHOBE KOHTPOJIS 38 UCTIOJIHEHUEM

B) YIIpaBiieHHE HAa OCHOBE MPEABUICHHS U3MEHEHHH

r) YopaBiieHue Ha OCHOBE THOKUX SKCTPEHHBIX pEIIeHUN

YK-1.3,
[1K-1.5

54. Ecnu Oynyiiee MOXeT ObITh MPeICKa3aHOo MyTEM SKCTPAIOJIALUN
MUCTOPUYECKH CIOXHUBIIUXCS TCHISHIIUMN pOCTa, TO 3TO:

a) CTpaTeruuecKoe MIaHUPOBaHHUE

0) cpeAHECPOYHOE TIJITAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBaHHE

I') Ipyroi OTBET

VK-1.3,
[1K-1.5

55. Ecniu Ba)kHOE MECTO OTBOJIUTCS aHAJIN3Y MEPCIIEKTUB OPraHU3aINH, 3a1aueii
KOTOPOTO SIBJISIETCS BBISICHEHHE T€X TEHICHIINH, OITaCHOCTEH, BO3MOYKHOCTEMH, a
TaKXe OTJIEJIbHBIX YpEe3BbIYAMHBIX CUTYaLlUi, KOTOPbIE CIIOCOOHBI H3MEHUTh
CIIO’KUBIIHECS TCHJCHIINH, TO 3TO:

a) CTpaTeruuecKoe MIaHUPOBaHHUE

0) cpeaHEeCPOYHOE TIJITAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

I') Ipyroi oTBeT

VK-1.3,
[1K-1.5

56. DBONIOIIMOHHOE PA3BUTUE U3 CTPATETMUYECKOTO IIIAHUPOBAHUS, KOTOPOE
COCTABIISIET €TO CYINTHOCTHYIO OCHOBY, 9TO:

a) CTpaTernvecKoe IIaHUPOBAHHE

0) cpeaHECPOYHOE TIIITAHUPOBAHUE

B) JIOJITOCPOYHOE MJIAaHUPOBAHUE

YK-1.3,
[1K-1.5




') CTpATErMYeCKOe YIIpaBIeHUE

57. Pe3ynpTaT aHaNn3a CUIBHBIX U CIIa0BIX CTOPOH OpPTraHU3alMH, a TAKXKe VK-1.3,
ONPENCIICHUSI BO3MOXHOCTEN U MPEMATCTBUI €€ pa3BUTHS, ITO: [IK-1.5
a) CTpaTeruueckoe MiaHupOBaHUE

0) cTpaTerust

B) CBOT — ananu3

I') CTPaTEeruuecKoe yrpaBJeHHe

58. 3apaHee cITaHUpPOBaHHAs PEAKIMS OpPraHU3alliy HA U3MEHECHHS BHEITHEH VK-1.3,
Ccpeabl — 3TO: T1IK-1.5
a) CTpaTeruuecKkoe MiaHupOBaHUE

0) cTpaTerust

B) CBOT — ananu3

I') CTPAaTEeruuecKoe yrpaBJieHHe

59. Kto cunrtaer, yTo cTpaTerus A0HKHA: COJEPKATh SICHBIC LI, TOCTUKEHUE VK-1.3,
KOTOPBIX SIBJISICTCS PEIIAIOIINM I OOIIEro Ucxo/a Jeia; MoIepKUBaTh [IK-1.5
WHUILIMATUBY; KOHIICHTPUPOBATH TJIABHBIE YCHIINS B HY>KHOE BPEMs B HY’KHOM

MecCTe; MpeAyCMaTpUBaTh TaKylo THOKOCTh OBEJIEHUs, YTOObI HCIIOIb30BaTh

MUHUMYM PECYPCOB JUIsl TOCTUKEHUSI MAaKCUMAJIbHOTO pe3yibTaTa; 0003HayaTh
CKOOPJIMHUPOBAHHOE PYKOBOJCTBO; IIPEAINOIaraTb KOpPpEKTHOE pacnucaHue

NecTBUI; 0OecrieunBaTh rapaHTUPOBAHHBIE PECYPCHI?

a) Munnebepr

0) Kpun

B) [Toptep

r) MakKuncu

60. KTo cunTaet, 4To cTparerus 3To: CTpaTerus — MiiaH ACHCTBUIL; cTpaTerus — VK-1.3,
MPUKPBITHE, T.€. ACUCTBUS, HAI[EICHHBIE HA TO, YTOOBI IEPEXUTPUTH CBOUX [IK-1.5
MIPOTUBHUKOB; CTPATETHUS — MOPSAIOK JACUCTBUM, T.€. TUIaH MOXKET OBITh

HEepealn3yeM, HO OPSI0K ACUCTBUI TOJHKEH ObITh 00ecTIieyeH B JTF000M ciydae;

CTpaTerus — No3ulKs B OKPYKarOLIEil cpelie, T.€. CBSI3b CO CBOUM OKPYKEHUEM,;

CTpaTerus — NepcreKTuBa, T.€. BUACHUE TOr0 COCTOSHUSI, K KOTOPOMY Ha/l0

CTPEMUTHCS?

a) Munnebepr

0) Kun

B) [lopTep

r) MakKuncu

OTKpBITBIE TECTHI U 3a7]a4H

1. Ilpouecc, KOTOpBIA ocCymiecTBIsgeT (upMa ¢ pbIHOYHOM opueHrtanuend i | YK-1.3,
JNOCTHMKEHHS]  TOKaszaTelei, MpPEeBBIIAIOIINX  CpPEeJHEpBhIHOYHble, myTeM | [[K-1.5
CUCTEMAaTUYECKOTO TMPOBEAEHUS TMOJUTUKH CO3JaHUsl TOBApOB U  YCIHYT,
o0ecreunBaIIUX MOTpeOUTeNnss ToBapaMu OoJiee BBICOKOW IIEHHOCTH, YeM Y
KOHKYPEHTOB — 3TO

2. Beibop komMmaHMel KIIFOYEBBIX HANpaBICHHUN CBOEro pa3BUTHA, moctaHoBka | YK-1.3,
JI00ANBHOM e C JalbHEHInel BhIpaOOTKOW ImyTed ee JocTkeHus — 3T1o | [[K-1.5
3. B cirydae npruMeHEHUS CTpaTeTUH «CHATHUS CIMBOKY Ha dTare Beixoa Ha peiHOK | YK-1.3,
Ha TOBAp YCTAaHABIMBAIOTCA MaKCUMAIbHO LIEHBI. [IK-1.5
4. B cinydyae mpuUMEHEHHs CTPATEeTHH «IIPOPHIBa» Ha ATare BbIXOAa Ha phiHOK Ha | YK-1.3,
TOBAp YCTAaHABJIMBAIOTCs MaKCUMAJIbHO IICHBI. T1K-1.5




5. OcnoxHeHne, BO3HHUKAIOIIEEe B CBA3W ¢ HeOmarompusTtHoW TeHaeHimed nimm | YK-1.3,
coObITHEM, YTO (TIPU OTCYTCTBUU IIEJCHANPABICHHBIX MapKETUHTOBBIX ycwmmid) | [TK-1.5
MOXET MPUBECTH K IMOJAPBIBY JKU3HU TOBapa WJIM €ro yXOA4y C PBIHKAa — 3TO

6. [Ipu ucnonp3oBanun PEST-ananm3a npumepamu VK-1.3,
(bakTOpoB MOTYT MOCITYXUTh: TuHamuka BBII, nunamuka kypca pyoss, tunamuka | [JK-1.5
CTaBKU pepUHAHCUPOBAHUS, TUHAMHKA 3aHSATOCTH U T.1I.

7. Ilpu ucnonb3oBanun PEST-ananusza npumepamu VK-1.3,
(akTOpOB MOTYT MOCTYKUTh: U3MEHEHHsI 0a30BbIX LIEGHHOCTEH, cTuis u ypoBHS | [TK-1.5
KU3HHU, OTHOIIICHUS K TPYy, peluruo3ubie hakropsl, Biusaue CMU u 1.1.

8. IIpu ucnonp3zoBanun PEST-ananm3a npumepamu VK-1.3,
(GakTOpoB MOTYT TOCHYXHUTh: HW3MEHEHHUS 3aKOHOJAATEIbCTBa, BiuAHUE | [[K-1.5
MeXAyHapoAHbIX Trpynn (Hanpumep, BTO), rocynapcTBeHHOE peryjaupoBaHUE B

OTpaciu, rOCy1TapCTBEHHOE PETyJIMPOBAHNE KOHKYPEHUUH U T.1.

9. Ilpu ucnonwszoBannu PEST-ananu3a nmpumepamu VK-1.3,
(aKkTOPOB MOT'YT ITOCITYKUTh: MOSIBIICHHE HOBBIX MPoaykToB, TeHneHmu HUOKP, | [TK-1.5
HOBBIE TATEHTHI, PA3BUTHE U300pETECHUH.

10. B wmarpune BKI' OusHec-eaunmibl, uMmeronue HeOombiryto nomo Ha | YK-1.3,
OBICTPOPACTYIIUX PBIHKAX M MPUHOCAIINE HU3KYIO, PacTyIIyI0, HO HecTabmibHy0 | [[K-1.5
MPUOBLIL — 3TO

11. B marpunie BKI' OwicTpo pasBuBarommecs HampaBieHus aestensHoctd, | YK-1.3,
TOBapbl, HMEKOIIUME OONbIIYI0 JOJNI0O pbhIHKA M MPUHOCALIME BBICOKYIO, | [TK-1.5
CTaOWJIbHYIO, PACTYIYIO TPUOBLIb — 3TO

12. B marpune BKI' ToBapsl, uMeromue BHICOKYIO 010 Ha pactymeM Huzkumu | YK-1.3,
TEMIIaMU PBIHKE W TPUHOCAIIUE BBICOKYIO, CTaOWIbHYIO TpuOBLE — 370 | [[K-1.5
13. B marpume BKI' . crpartermdeckue Xo3siiCTBeHHBIC enuHUILI, uMeromue | YK-1.3,
HU3KYI0O CKOPOCTh POCTa W HEOONBIIYIO JONIO pPbIHKA, MpPUHOCSIIHME HU3Kylo, | [IK-1.5
HECTaOUJIbHYIO MPUOBLIb — 3TO

14. Crpareruun peanusyroTcd, koraa opranuzamusa | YK-1.3,
HYX/1aeTcs B MEPErpyINIUPOBKE CUII MIOCIE UTUTENBHOTO IEPHOJIa pocTa, B ¢Bs3u | [TK-1.5
C HEOOXOAMMOCTHIO MOBBIIIEHUS d()PEKTUBHOCTH, TIPH CMAIAX U KapAUHAIBHBIX
M3MEHEHUSAX B SKOHOMUKE, HAIPUMED, MIPU CTPYKTYPHOU MEPECTPOUKE U T.1I.

15. Pazgenenme pbhlHKA Ha 4YeTKHWE TPYyNNbl TMokymatened co cxoxumu | YK-1.3,
MOTPEOHOCTSMU U XapaKTEPUCTUKAMH, KOTOPBIE MMPUBOIAT K MIOX0KUM OTBETHBIM | [TK-1.5

pCaKkusaM Ha KOHKPCTHBIC ITPCAJIOKCHUA TOBAPA U MAPKECTHUHIOBYIO IIPOTrpaMMy —
9TO




16. I'pynima motpeduTeneil oMHAKOBON PEaKkIliy Ha IpeaiaracMblid TOBap YVK-1.3,
(ycilyry) ¥ MapKETHHIOBBIE CTUMYJIBI — 3TO [IK-1.5
17. AtTecTanusi IpOAYKIIMU — KOMIUIEKC OPTraHU3AlIMOHHO-TEXHUYECKUX U VK-1.3,
SKOHOMUYECKHUX MEPOIPUATUM, TPEAYCMATPUBAIOIINX CUCTEMATHUYECKOE [IK-1.5
MOBEJICHUE TEXHUKO-D)KOHOMUYECKHX MOKa3aTenei
KauecTBa MPOAYKIIUH.
Kurou k Tecty

1 2 3 4 5 6 7 8 9 10

a §) B a B S B a B o

11 12 13 14 15 16 17 18 19 20

a 0 a B a 0 B 0 B o

21 22 23 24 25 26 27 28 29 30

a §) B o B o a B a 0

31 32 33 34 35 36 37 38 39 40

a 0 a B 0 B a B a a

41 42 43 44 45 46 47 48 49 50

B OBT §) o aBT B B r B 0

51 52 53 54 55 56 57 58 59 60

r B 0 B a r B 0 0 a

OTBeTHI Ha OTKPBITBIC BOITPOCHI

=

Crparernueckuit
MapKETHHT

2. Crparerus

3. BBICOKHE

4. Huzkue

5. MapkeruHroBas yrposa
6

7

8

. DKOHOMHYECKHUX
. COLIMAJIbHBIX
. TIOJINTHYECKUX
9. TEXHOJOIrMYECKUX
10. «TémHubI€e IOIIaIKA»
11. «3BE3aBI»
12. «JloliHbIe KOPOBBI»
13. «Cobakm»
14. cokpamenust
15. CermenTanus prlHKa
16. PeIHOYHBIN cerMeHT
17. OOBEKTUBHOI OLIEHKH




