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Buzuposanue PILJI nis1 ucnoiHeHusi B ouepetHoM yueOHOM rogy

K.3.H., goueHT H.A. Topramosa 2023 r.

Pabouas nporpamma nepecMoTpeHa, 00CyKIeHa U 0100peHa IS
nucnojineHus B 2023-2024 yaeOHOM o1y Ha 3aceaHnuu Kadeapsl
IKOHOMUKA, MEHEKMEHT M OPraHu3amus MPOU3BOCTBA

IMpotokom ot 17.04.2023r. Ne 5
W.o. 3aB. Kadenpoii k.3.H., nonent H.A. Topramosa

Buzuposanue PIIJI nns ucnoiHeHusi B ouepeHoM yueOHOM roay

K.3.H., moueHT H.A. Topramosa o 2024 r.
Pabouast nporpamMma nepecMoTpeHa, 00CyKaeHa U 0100peHa st
ucnonanenus B 2024-2025 yaebHoM TOy Ha 3aceIanny Kadheapsl
DKOHOMHUKA, MEHEXKMEHT  OPraHU3aIus NPOU3BOJACTBA

IIporokomor _ 2024r. Ne
3aB. kadenpoii k.3.H., moueHT H.A. Topramosa

Buzupoanue PIIJI 15 ucnoiHeHusi B oUepeHOM y4eOHOM roay

K.3.H., moueHTt H.A. Topramosa 2025 .

Pabouas nporpamma nepecMoTpeHa, 00CyKaeHa 1 0100peHa JUIst
ucnonHenus B 2025-2026 yueOHOM roay Ha 3acefaHuu Kadeapsl
JKOHOMUKA, MEHEIKMEHT M OPraHu3aus MPoU3BOICTBA

IIpotokomor 2025r. Ne
3aB. kadenpoii k.3.H., moueHT H.A. Topramosa

Buznposanue PIIJI niist mcnmostHeHus1 B o4epeTHOM y4eOHOM rogy

K.3.H., goueHT H.A. Topramosa 2026 .

Pabouas nporpamma nepecMoTpena, 00CyXIeHa U 0J00peHa st
ucnosineHus B 2026-2027 yueOHOM roay Ha 3acegaHuy Kadeapsl
JKOHOMIKA, MEHEI)KMEHT H OPraHu3aIus MPOU3BOJACTBA

IIpotokomor 2026T. Ne
3aB. kadenpoii k.3.H., noueHT H.A. Topramosa



1. HEJIX OCBOEHUA JUCHUTIIMHBI

1.1|ens n3yuenns quciumnHbl « CTpaTernueckuii MeHEIKMEHT» - (OPMHUPOBaHNE KOMIUICKCHBIX 3HAaHUH O MPUHLUIIAX U
METOJaX CTPATEeruuecKoro yrnpaBieHUs, pa3BUTHE Y 00y4aeMbIX CaMOCTOSATEIBHOIO JOTMYECKOTO MBIIUIEHUS O CYLTHOCTH
Y COJePKaHUH MPOLIECCOB CTPATETHYECKOTO YIPABICHHUS B OPTaHU3aIMIX, QYHKIIMOHUPYIOLINX B YCIOBHIX
KOHKYPEHTHOM CpeJibl U OrpaHUYEHUS PECYPCOB.

1.2|B cooTBeTCTBUU C ITOM 1eJICBOM yCTaHOBKOﬁ OCHOBHBIMHU 3aJladaMMi JUCHUIIIIMHAMU SABJISAIOTCA:

1.3|- o3nakomnenne o0y4aeMbIX ¢ pyHIaAMEHTAILHBIMA OCHOBAaMH CTPATETHYECKOTO YIPaBICHUS B OPraHU3alUsX,
0a3upyIOIIMXCs Ha AIeMEHTax 0011ell 5KOHOMUUECKON TEOpUH, 3aKOHAX CIPOCca U MPEJIOKEHIS;

1.4]- popmupoBaHue 3HaHUI 1 YMEHHUH B OCYIIECTBIEHUH CTPATETHUECKOT0 aHAIN3a, BHIOOPA ONTUMAIbHBIX CTPATETHUYECKUX
pelIeHUi B IpeIpUHUMATENIBCTBE U IPOU3BOJICTBE C YU€TOM BO3MOXKHBIX IIIAHCOB U PUCKOB;

1.5]- 3akpenyieHre 3HaHUH ¥ Pa3BUTUE HABBIKOB B IPAKTUYECKOH JIESITEIBHOCTH 110 000CHOBAHUIO U BHIOOPY CTpaTeruii,
(hOPMUPOBAHHIO CTPATETHYECKUX OPTaHH3ALHOHHBIX CTPYKTYP, 00ECIIEUeHHIO IPOLIECCOB PEaTn3alliy CTPATEruil.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: B1.B

2.1|Tpe6oBaHns K NMpeIBAPHTEILHOI MOATOTOBKE 00yYAIOIIErocs:

2.1.1| Teopust MEHEPKMEHTA

2.1.2|I1IpaBoBoe peryiupoBaHue PeKIaMHOMN JIESITEIbHOCTU

2.1.3|OcHOBBI MEXIUCIUIUIMHAPHON IPOEKTHON NESTENbHOCTU

2.1.4|9xoHoMHu4ecKas TeoOpHus (MHKPOIKOHOMHUKA, MAaKPO3KOHOMHKA)

2.1.5|Y4ebHas (03HAaKOMHUTEIbHAS) PAKTHKA

2.1.6|MareMaTH4eCKHI aHATIU3

2.1.7|udpopmaTuka

2.2| JncHUIUIMHBI U PAKTHKH, JUISI KOTOPBIX 0CBOEHHE JIAHHOM THCHHILINHBI (MOIYJI51) HEOOXOUMO KaK
npejliecTBYOIIEE:

2.2.1|Pa3paboTka MapKeTUHIOBOH CTpaTeruu

2.2.2|[FOHUT-3KOHOMHKA U MOJIEJIH BbIX0OJIa HA PBIHOK

2.2.3|Iudposas Tpanchopmaius Ou3Heca

2.2.4|BpInoNHEeHNE U 3alIUTa BBITYCKHOM KBAIU(UKAIIMOHHON paboThI

2.2.5|I1IpousBoacTBeHHas (IIPEAJUIUIOMHAS) TPAKTHKA

3. KOMIETEHLUM OBYYAIOIETOCSI, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHM S JUCLIMITITAHBI
(MOJYJIS)

YK-2: CnocodeH onpeneisiTh KpPYr 3aay B paMKax MOCTABJIEHHOI 1eJIM M BIOUPATH ONTUMAJIbHbIE CIOCOObI X peleHusl,
HCXO/IS1 U3 IefCTBYIOINUX MPABOBBIX HOPM, MMEIOLIMXCS PECYPCOB M OTPAHHYeHU i

YK-2.9: Pa3pabaTbiBaeT NPOEKTHI H BLIGHPAET Pecypchbl AJIs UX peaju3aiuu

OIIK-2: Cnoco0eH ocymecTBISATH ¢c00P, 00pad0oTKY U aHAJIM3 JAHHBIX, HEOOXOTUMBIX JUISI peLlIeHUsl MOCTABJIEHHBIX
yHpaBJIeHYeCKHX 3a/1a4, C HCNOJIb30BAHHEM COBPEMEHHOI0 HHCTPYMEHTAPHUS U UHTEJIEKTYAJIbHBIX HHGOPMALIMOHHO -
AHAJINTHYECKHUX CHCTEM;

OIIK-2.1: OcyuecTBisieT c60p, 06padOTKY M CTATHCTHYECKH AHAJIU3 TAHHBIX, HEOOXOAUMBIX /IJIs1 pelleHUsI OCTABJIEHHbBIX
327134

B pe3yabTaTe 0cBOCHMS AMCUMIIIMHBI 00yYaKOLIMiics 0KeH

3.1|3narth:

3.1.1|- TeHACHUNY PA3BUTHS M KOHIETHU OOMINX ¥ () yHKIHOHAIBHBIX CTPATETHH MTPEATIPUATHS;

3.1.2|- cucTeMy B3aMMOCBSI3U MEXKAY IIPOU3BOJICTBEHHBIMH U JPYTUMH (DYHKIIMOHATBHBIMY CTPATETHSAMHI KOMIIAHUH C LIEJIBIO
HOATOTOBKY COalaHCUPOBAHHBIX YIIPABICHUECKUX PELICHUM.

3.1.3|- comepraHue COCTaBHBIX YacTel MPOM3BOACTBEHHOM CTPAaTEeTHH;

3.1.4|- cymHOCTh ¥ MEXaHU3M PEATU3alNH CTPATETHIA;

3.1.5|- THITIOJIOTHIO CTPATETUUECKUX MPUOPHUTETOB B chepe MPOU3BOICTBA,;

3.1.6|- npUHIUIEI ¥ METOJIBI pa3pabOTKU IPOU3BOICTBEHHBIX CTPATETHH IPEIIPHUATHS;

3.1.7|- ki1r04YeBbIe XapaKTEPUCTHUKHU CTPATETNUECKUX KOHLETILHI;

3.1.8]|- cTpareruu pasMenIeHus CHCTEMBI TIPEIIPHSATHIA;

3.1.9]- cTpareruro UCIIONIH30BAHMUS ayTCOPCUHTA, HHCOPCHHTA, (hpaHUai3nHra B cepe Mponu3BOACTBA.

3.2|Ymerh:

3.2.1|- BBIABIATH POOJIEMBI, CBSI3aHHBIEC C BEIOOPOM H pealii3alyeil CTpaTern MpeAnpusIThs;

3.2.2|- cucTeMaTH3MPOBATh U aHATTM3UPOBATh HHPOPMALUIO O COCTOSIHUY, U3MEHEHUH U MIEPCIIEKTHBAX PA3BUTHUS MIPEATIPUATHS;




3.2.3

- pa3pabaThIBaTh MUCCHUIO, LIETIH, CTPATETHIECKIE IIPOrPaMMBI ITPEANPUSITHS;

3.24

- BBIOUPATh 3((PEKTUBHBIN BapUAHT CTPATEIHYECKUX U3MEHEHUH B chepe IPOU3BOACTBA;

3.25

- OOpeaACIIATh ACIICKThI CTPATECTUU NPOU3BOACTBEHHOI'O PA3BUTHUS,

3.2.6

- IPOBOAUTH aHAJIN3 MMOTCHIHUAJIOB IPECAITPUATHSA,

3.2.7

- IPOBOJUTD aHAJIMU3 CTPATETUUECKUX U3/EPKEK NPeIIpUATHS;

3.2.8

- UCTIOJIBb30BATh ClieNU(UIECKUE CTPATETHUECKUe IPUOPUTETHI;

3.2.9

- BBIJICJIATH KIIFOYCBEBIC (baKTOpI)I ycnexa B IIPOU3BOJACTBE;

3.2.10

- 000CHOBBIBATh OTJIHUYHUTEIBLHBIC OCOOCHHOCTH CTpaTeFI/Iﬁ pasMeICHUs Hpe)alHﬂTHfI;

3.211

- (hOpMyIHPOBATH IPHOPHUTETHI PA3BUTHS MPEATIPUATHS IPH UCIIOIb30BAHUH PA3IUYHBIX (OPM CTPATETHIECKOTO
MIapTHEPCTBA.

3.3

Baagern:

331

- ClIeUHaIbHOM TepMPIHOJ'IOFHefI, HaBBIKAMU 000CHOBAHUS U BI)IGOpa CTPATErUICCKUX HaHpaBJ’IeHI/Iﬁ B C(pepe
IIPOU3BO/ICTBA,

3.3.2

- METOJaMH aHaju3a (GaKTOPOB BHEIIHEH U BHYTPEHHEH Cpeabl PeANpHUsTHS;

3.3.3

- METOJJaMH IPYNIHUPOBKH U (HOKYCHPOBaHUS MPOU3BOCTBA B IEIAX 00eCIeUeHHUs ero KOHKYPEHTOCIIOCOOHOCTH.

4. CTPYKTYPA U COJAEP KAHUE TUCIUIIJIMHBI (MOIYJIS)

Kona

Pazgen 1. CtpaTernyeckui
MEHEIKMEHT: 00bEeKT, 3aa4M,
NPUHIUNBI M METOABI.

11

[ToHsATHE CTPATETHYECKOTO 6 4 VK-2.9, |JI3.5J13.2J13.3 0
MEHEJKMEHTA, 1IEJIM U 3a/1a4, TUIOTE3bl, OIlK-2.1 J3.4
¢ynkuuu. CTparernuecKuii MeHEeKMEHT, 2132933
€ro MeCTO U (PYHKIIUH B CUCTEME
yrpasieHus opranusaimeii. KimoueBbie
THIIOTE3bI CTPATErHIECKOTO
MeHeDKMeHTa. DUocodust 1 MUCCHUS
oprauu3aiui. OyHKIHOHATIBHBIE U
ctpateruueckue uenu. /Jlex/

1.2

CrnoBapb, ornpe/elicHus, pa3padoTka 6 2 YK-2.9, [JI3.5J13.2J13.3 2
CLIEHAapHs CTPATETMYECKOTO YIIPaBJICHUS. OIIK-2.1 3.4
OdopmiteHre Tab. "Tarbl CTAaHOBICHUS 213253
U Pa3BUTHS CTPATETHYECKOTO
MEHE/DKMEHTA, PUHLIUIIOB U METO0B",
cxemsl "CTpaTernueckiii MeHePKMEHT,
€ro MeCTO M (DYHKLUH B CUCTEME
ylpaBJleHHsl OpraHusanuei”,
Tab:1."KiroueBbie THIIOTE3bI
CTPaTErnueCcKOro MEHeIKMEHTa'"".

Mp/

1.3

dopmynrpoBanue GUIOCOOUN U MUCCHH 6 2 YK-2.9, [J13.5J13.2J13.3 2
opraHu3auy, GyHKIMOHAIBHBIX U OIIK-2.1 JI3.4
crpateruueckux tenei /Tp/ 215233

1.4

IMonsiTue cTpareruueckoro 6 11 YK-2.9, |JI3.5J13.2J13.3 0
MEHEKMEHTa, 1EIH U 3a1a4H. OIIK-2.1 J13.4
Crparernyeckuii MEHEKMEHT, €r0 MECTO 013233
1 QYHKIUH B CUCTEME YIIPaBICHUS
opranusaiuei. KiroueBsie rumnoTessl
CTPATEernIeckoro MeHeHKMEHTA.
@unocodus u MUCCHS OpraHU3ALIH.
OYHKIUOHAIBHBIE U CTPATETNIECKHE
nemn. /Cp/

Pazgen 2. Ctpaterndeckuii Bb10Op n
BM/IbI CTPaTeruii.

HaumenoBanmue pa3nesioB u teMm /Bua | Cemectp | HacoB |Kommeren-| Jlutepatypa | Uurte | Ipumeuanue
| 3aHATHS 3aHATHA/ [ Kvpc 1001 DAKT.




21 Byl KOHKYPEHTHBIX IPEUMYIIECTB. 4 YK-2.9, [JI3.1J13.5J13.2
Konuenmus «msaru cuny. Peanuzanus u OIIK-2.1 JI3.3J13.4
yIpaBiieHHe KOHKYPEHTHBIMH 213233
npenMyiiecTBamu. OmnpeeneHue
CTpaTeruu pa3BuTHs OusHeca. Brioop
CTpaTeruil. Busibl 1 TUIBI CTpaTErui,
cozepxanue, GopMupoBaHUe. DTAIOHHEIE
cTparerun. KOHKypeHTHbBIE CTpaTErUH.

Crpateruu pocta. MapKkeTHHTOBBIE
ctparerun. OYHKIIMOHAIILHBIC CTPATETHH.
/JTex/

2.2 Onucanue KOHKYpPEHIMU B OTPACIIH IO 4 VK-2.9, |JI3.5J13.2J13.3
mogenu "S5 cun". OnpeneneHue OIlK-2.1 J13.4
KOHKYPEHTHBIX IPEUMYLIECTB KOMIIAHUH. 0109233
OIIpeeNeHNe CTPATEernH Pa3BUTHS
6usneca.  /IIp/

2.3 OnpeieneHue BUa U TUIIA CTPATETHH 4 YK-2.9, [JI13.5J13.2J13.3
pa3BuTHs OusHeca. Beibop crpareruit. OIIK-2.1 3.4
Bunas! u Tunel crpareruii, cogepikanue, 0102233
(hopmupoBaHHe. ITATOHHBIC CTPATETHH.

KonkypenTasie ctpateruu. CtpaTeruu
pocra. MapKeTHHIOBBIE CTPATETHH.
OynakunoHanbHble cTparerun.  /Ilp/

2.4 Buabl KOHKYPEHTHBIX IPEUMYILECTB. 22 VK-2.9, |JI3.5J13.2J13.3
Konuenmus «maru cun». Peanusanus u OIIK-2.1 J13.4
yIIpaBJIe€HUE KOHKYPEHTHBIMH 213233
npenMymiecTBamu. OmpeeneHne
cTpareruu pa3sutus 6usHeca. Beibop
cTpareruif. BUasI ¥ THITBI cTpaTerni,
cozepxanue, GOpMUPOBaHHE. DTATOHHBIC
crparerud. KOHKypeHTHBIE CTpaTeruH.

Crpareruu pocta. MapKeTHHIOBBIC
crparerud. yHKIIMOHAIBLHBIE CTPATETHH.
/Cp/

Paznen 3. CtpaTernueckuii anajaus

3.1 AHanus cpesl OKpykeHus. MeTopl, 4 VK-2.9, |JI3.5J13.2J13.3
CpeJCcTBa ¥ MOJICITH CTPAT.aHAIN3A. OIlK-2.1 J13.4
/JTex/ 213233

3.2 AHanu3 cpesibl OKPYKEHHSI METOaMHU: 4 YK-2.9, [JI3.5J13.2J13.3
WHJUKATOPHBIM, (JaKTOPHBIM, OIIK-2.1 JI3.4
ckanupoBanusi, mouutopunra. [IECT, 2132933
CCBY /Mp/

3.3 TToaroToBKa MaTEpUANIOB [T aHAM3a 11 VK-2.9, |JI13.5J13.2 J13.3
Cpelbl OKPY)KEHUsI KOMIIAHUH 110 OIIK-2.1 JI3.4
3a[JaHUIO TPENoaBaTes. Y TIyOIeHHOe 2192053
M3yYCHHE METOJIOB M CPE/ICTB aHAJIM3a:

WHIUKATOPHBIH, (aKTOPHBIH,
CKaHupoBaHue, MOHUTOpUHT /Cp/

3.4 Ioprdensublii ananu3. Moaenu 6 VYK-2.9, |JI3.5J13.2J13.3
cTpaTternueckoro ananuza: SWOT- OIlK-2.1 J13.4
ananu3, BKT', Mak-Kuuncu, AJIJI/JIC, 21322 33
HIEJIJT, marpunia Aucodda, Tpex-mepHast
cxema Abens.  /Jlex/

3.5 TopTdenpHblii aHAIN3 KOIIMAHUU 10 2 VYK-2.9, |JI3.5J13.2J13.3
3amanuio npenogasarens. /IIp/ OIIK-2.1 JI3.4

2193233

3.6 IToaroroBka MaTepUaIOB AJIS 11 VYK-2.9, |JI3.5J13.2J13.3
NOPT(HETHHOTO aHAT3a KOMITAHUH 110 OIIK-2.1 JI3.4
3a/laHuIo Iperoaasaress. Monenu 213233
cTparernueckoro ananmmza: SWOT-
ananu3, BKI', Mak-Kuuncu, AJIJI/JIC,

HIEJII, matpunia Aacodda, Tpex-MepHas
cxema AbGemst /Cp/

3.7 HupopmanmorHoe obecrieyeHe 6 VK-2.9, [JI3.5J13.2J13.3
CTPATETMUECKOTO aHAIN3a, QYHKIMH OIlK-2.1 JI3.4
cTpareruueckoi uapopmarmu. /Jlex/ 0109233




3.8 [Monyuenue, 06paboTka nHpOpMALIUH, 2 YK-2.9, [JI3.5J13.2]J13.3
IPOrHO3bL, IPOEKIMU B Oynyliee, OIIK-2.1 3.4
CHCTEMBI PaHHETO PACIIO3HABAHUE CIIA0BIX 0102393
CHTHAJNOB. BHyTpeHHss HHpOpManus.

OpmueHTanys Ha MOTEHINAIL.
Crpaternueckuit ananus 3arpat /I1p/

3.9 NHpopMmanmoHHOE 0OecTieyeHne 12 VK-2.9, [JI3.5J13.27J13.3
CTPATETHYECKOTO aHAIN3a, PYHKIHH OIlK-2.1 J13.4
CTpaTeruueckoil uHpopmaruu. 019233
KoHnemnus cTpateraaeckoro
UH(POPMAIMOHHOTO MECHE/DKMEHTA!
olpeJieTIeHHe CIpoca, HOyIeHue,
00paboTka HHGOpMALUH.

Bremnsa nHGOpMAIHA: IPOTHO3H,
HPOCKIH B OyayIee, CHCTEMBI PAaHHETO
pacro3HaBaHMs, KOHIETIHS CTa0bIX
CHUTHAJIOB. BHyTpeHHsT HHpOpManusL.
OpmueHTanys Ha MOTEHINAIL.
Crparerndeckuii aHammus3 3aTpaT

/Cp/

Pasznen 4. CtpaTernyeckoe
TIJIAHUPOBAaHHE

4.1 TlonsiTHE, UHCTPYMEHTBI, CUCTEMA 4 YK-2.9, [JI3.5J13.2J13.3
CTpaTeruuecKoro mianuposanus. /Jlex/ OIIK-2.1 3.4

0152033

4.2 CrpaTernueckuit IjaaH U ero 2 VK-2.9, [JI3.5J13.2J13.3
KOMITOHEHTBI. OTiepaTHBHBIC TPOTPAMMBI OIlK-2.1 J13.4
(IPOEKTBHI) BHINOIHEHHS CTPATETHH. 213233
CroBaps, OIpeieneHus, IToIydeHIe
HABBIKOB Pa3pabOTKH CTPATErHYECKOTO
nnaHa. [IpuMeps! cTpaTernaecKkux
TUIaHOB,

Pemenne 3amau. TecTroBoe 3amanue
Mp/

4.3 ITonsTHE cTpaTeruuecKoro 11 VK-2.9, [JI3.5J13.2J13.3
TUIaHUPOBaHUs. VITHCTpYMEHTBI OIlK-2.1 J13.4
CTPaTeruuecKoro IIaHUPOBAHMUS. 019233
Cucrema cTpaTerndeckoro
aHupoBanus. CTpaTernyeckoe
nernenonaranue. bromkernposanue,

JONTOCPOYHOE U CTPATETHYECKOE
maHupoBaHue. CTpaTerndeckuii miaH u
ero komrnoHeHtsl /Cp/

4.4 Kontposns u peanuzanus crpaTeruu. 2 VYK-2.9, [JI3.5J13.2J13.3
Mp/ OIK-2.1 3.4

213233

45 Pa3paboTka cUCTEMBI CTPATErHYeCKOro 4 VK-2.9, [JI3.5J13.2J13.3
KOHTPOJISL: NCTIOTHUTEIH, IPOIIecC, OIlK-2.1 J13.4
UHCTpyMeHTapui, cdepst. /I1p/ 013233

4.6 Brinonnenue crpaTeruii: 3agauu u 5 VYK-2.9, [JI3.5J13.2J13.3
CTaJIMH, TI0CJIEI0BATEILHOCTD M OIIK-2.1 J13.4
koopauHauus. [loHaTHe cTpaTernueckoro 01322353

KOHTpOJIsl. DYHKIMK U 3HAYCHHE
KOHTPOJIAA B CTPATETUYCCKOM
MEHE/DKMEHTE.

KoHuemnuuu cTpaTerndeckoro KOHTPOJIs:
CTpaTCFI/I‘{eCKI/Iﬁ KOHTPOJIb MPEATIOCHIIOK,
CTpaTern4ecKHii KOHTPOJIb BHEIIHEH 1
BHYTPEHHEW Cpe/lbl OpraHu3allnH.
CucreMa CTpaTernieckoro KOHTPOJIS:
HCIIOJIHUTEINH, TTPOLECC,
UHCTPYMEHTApPHH, ChephL.

/Cp/

Pa3zpnen 5. IloreHumnan crpaTeru4eckoro
MeHeIsKMeHTA.




5.1 Crparernveckoe 3Ha4€HHE MOTEHIINAA. 6 4 VK-2.9, |JI3.5J13.2J13.3 0
KomnoHeHTHI TOTeHIMANA: CHaOKEHHUE, OIIK-2.1 J13.4
MPOM3BOJCTBO, cObIT. Kanurain u ero 213233
CTpaTeruueckoe 3HaAYCHHUE.
CrpaTternyeckuii MEHEPKMEHT B
TexHoJoruyeckoi chepe /Jlex/

5.2 OO6cyxIeHe BOIIPOCOB (pOPMUPOBAHUS 6 4 VK-2.9, [J13.5J13.2713.3] O
MOTEHIIMAJIA CTPATErHYECKOTO OIlK-2.1 J13.4
MEHEJDKMEHTA B pa3pese 019233

(hyHKIMOHANBHBIX cep AeITeIbHOCTH:
HPOU3BOJICTBO, KaJIPhl, MATCPHAIBHOE
obecrieueHne, 3aachl, HHBECTUIINH,
ucTouHuky ¢puHaHcupoBanus.  /Ilp/

5.3 Crparernveckoe 3Ha4€HHE MOTEHIINAA. 6 6 VK-2.9, |JI3.5J13.2J13.3 0
KoMmoOHeHTHI IOTEeHIIMAJIA: CHA0KCHHE, OIlIK-2.1 J13.4
MPOU3BOJCTBO, cOBIT. Kanurain u ero 213253

CTpaTeruueckoe 3HaAYCHHUE.
CrpaTternueckuii MEHEPKMEHT B
TEXHOJIOTHYECKOH cdepe.
CrpaTernaeckoe napTHEPCTBO:
ayTCOPCHHT, HHCOPCHHT, CETEBbIC
OpraHu3aIKy, 000JI0UCUHbIC PUPMBI,
CHCTEMHbBIC HHTETPATOPBI, PpaHIaNd3HHT.
CrpaTernieckre 30HbI X03sIIICTBOBAHUS
(C3X) u cTparernveckue X03s1iCTBEHHbIC
neHTpsl. Ctpatermdeckue GOpMBeI
KoorepupoBanus. JJuHaMuKa
pactipeneneHus GyHKIUI.
MexyHapoIHOE TapTHEPCTBRO.
ConmansHoe mapTaepcTBo. CTparerus
paszButus mainoro ousHeca /Cp/

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KoHTpoJIbHBIEC BONPOCHI U 3aJaHUA
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. IIpenmer u MeTOJ, CTPATErUUECKOTO MEHEIDKMEHTA.

. KittoueBble TUIIOTE3BI CTPATErMYECKOTO MEHEKMEHTA.

. llenu 1 3a1a4u CTPATErH4YECKOro MEHEIKMEHTA.

. OTanbl CTAHOBJIEHUS U Pa3BUTHS CTPATETHUECKOI0 MEHEIKMEHTA, IPUHIIUIIOB U METOJIOB.
. ®unocodust 1 MECCHS OpPraHU3aINN.

. Crparernueckoe LesenosjaraHue.

. OyHKIHMOHAJIBHBIE U CTPATEIMYECKUE LEITH.

. Crparernueckuii MEHEKMEHT, €r0 MECTO B CUCTEME YIPaBJICHHsI OpraHU3alMen.

. Metons! 1 QyHKIINH CTPaTETHYECKOTO YIPABICHHS.

. Buzibl KOHKYPEHTHBIX IPEUMYIIECTB.

. Kornenmus «nsitu cum» M.ITopTepa.

. Ctparernueckui ananus uszaepxek. Llenouka reHHocTe.

. @axropsl, ciocobcTByromue HOPMHPOBAHHUIO KOHKYPEHTHBIX MPEHMYIIIECTB.

. Tunossle ctpateruu no M.Iloprepy.

. IloTeHMa cTpaTern4ecKoro MEHEIXKMEHTa, KOMIIOHEHTHI OTEHLUANa: CHA0XKEHHUE, IPOU3BOJICTBO, COBIT.
. DTaJOHHBIE CTPATETHU: COAEpKaHue, BUIbL, hopMupoBanue. CTpaTerus BepTUKAIbHOM HHTETPaLUu.

. DTaNOHHBIE CTPATETHH: COJepKaHNe, BUIBI, popMmupoBanue. CTpaTeTHs TOpH30HTAIbHON HHTETPAIUN.
. DTaJOHHBIE CTPAaTErUuu: CoAepKaHue, BUbl, hopMmupoBanue. CTpareruy pocra.

. OTaloOHHBIE CTPAaTEruu: coJepkaHue, BUIbL, hopmuposanue. Crpareruu crabunusanuy. CTpaTeruy CBepThIBaHUS.
. MapkeTHHIoBbIi TOAXO0 B HOPMUPOBAHUN CTPATETHU.

. Buzibl MapKeTHHTOBBIX CTpaTEruil.

. Bei6op crpateruu.

. Mognenu cTpareruueckoro Bol00pa, OCHOBHbIE BUBL.

. OeHka cTpaTeruu.

. AHanu3 cTpaTernyecKux ajabTEepHATHUB.

. [lonsTHe cTpaTernyeckoro MmIaHNPOBaHUs. KOMIIOHEHTHI CTPaTErn4ecKoro MIaHUPOBAHUS.

. IHCTpYMEHTBI CTPaTEeru4ecKoro IIaHUPOBAHUSL.

. Cucrema CTpaTErn4ecKoro aHUPOBaHUSL.

. [Iponiecc cTparernyeckoro mIaHMPOBAHUSL.

. BrogxerupoBaHue, JOJITOCPOUHOE U CTPATErHMYECKOE IIaHUPOBAHUE.




31. Crparernueckuii iiaH ¥ €r0 KOMIIOHEHTHL.

32. OnepaTuBHBIE IPOrpaMMbl (IPOEKTHI) BHIIOIHEHUS CTPATETUM.

33. YaopasieHnne peanu3aieil CTpaTerHiaecKoro miaHa ¥ KOHTPOJIb UCIIOTHEHMSL.

34. Cucrema CTpaTerH4ecKOro KOHTPOJLS.

35. Ananu3 cpeasl OKPY>KeHHUS.

36. Iloprdenbublil aHamu3.

37. Ananu3 cpensl okpyxenus: SWOT.

38. AHanmu3 cpensl okpyxenus: PEST.

39. YnpasieHueckoe 00ClIeIOBaHNE CUIIBHBIX U CJIA0bIX CTOpOH opranu3anuu: SNW-ananus.
40. Mogenu cTpaTernueckoro aHanusa: Matpuna BKI'.

41. Moaenu ctparerndyeckoro aHanusa: Matpuiia M. Aucododa.

42. Mopgenb cTpaTerndeckoro aHanausa: Marpuna MaxKuncu.

43. Monenu ctparerndyeckoro aHanuza: Matpuna AJIJI/JIC,

44. Mopenu ctparerndeckoro ananuza: Matpuua HIEJIL

45. Mojienb CTpaTernyeckoro aHaJIu3a: TpexMepHas cxema Aoeis.

46. CrpaTernueckoe NapTHEPCTBO: ayTCOPCHHT, UHCOPCHHT,

47. Ctparernyeckoe MapTHEPCTBO: CETEBBIC OPTraHU3aIiK, 000I0UYCYHBIC (HUPMBI.

48. CrpaTernueckoe NapTHEPCTBO: CUCTEMHBIE UHTETPATOPBL, (ppaHUaii3UHT.

49. BHyTpeHHss uHpOpMAaIHs: OpUEHTAIHSI Ha TOTEHIINAJ, CTpATerMYeCKHid aHaJIM3 3aTparT, pacyeT 3aTpaT U pe3yJbTaToB Ha
CTAJIUAX >KU3HEHHOTO IIUKJIA IPOIYKIIHY.

50. Bueminss nHGOpMaIus: ONpeesieHHe Crpoca, mojy4eHue, 00padoTka HnHPOpPMAIIUH.
51. Crpareruueckas uHbopmanus, GyHKIMU CTpaTerH4ecKoi HHPOpMaIuu

52. Ctparernueckoe 3HaYeHNE KYIbTYPHl OPTaHN3AIINH.

53. Ctpareruueckuii MEHEPKMEHT B TEXHOJIOTHUECKOI cdepe.

54. Ctparernueckue acreKThl B KyJbType OpraHu3aIum.

55. Metonbl ¥ CpeACTBa aHAIU3a BHYTPEHHEH Cpebl: HHAUKATOPHbIH, (haKTOpHBIIL.

56. Metoap! 1 cpelicTBa aHalTN3a BHEIIHEW Cpe/Ibl: CKaHHPOBaHUE, MOHUTOPHHT.

5.2. TeMbl NHCbMEHHBIX PaGoT

. DTarsl CTaHOBIICHUS U Pa3BUTHsI CTPATETHUECKOT0 MEHEPKMEHTA, IIPUHIIMIIOB U METO/IOB.

. KittoueBbie TMIIOTE3BI CTPATErHYECKOr0 MEHEHKMEHTA.

. IIpon3BOCTBEHHBIE CTPATETUUECKUE LIEIIH.

. Buipl KOHKYpeHTHBIX IPEUMYIIIECTB.

. Peanuzanus u ynpasieHue KOHKYPEHTHBIMU IIPEUMYIIECTBAMH.

. ®opMupoBaHUe CTpaTEeTHHl.

. AHanu3 cpebl OKpYXKeHHUs.. MeTobl U CPe/ICTBa aHaIN3a: HHIUKATOPHBIH, (aKTOPHBINA, CKAHUPOBAHIE, MOHUTOPHHT.
. MoprdenbHplii anamu3. MoJenu cTpaTernuecKoro aHaausa.

. BHennss uHGoOpManus: IporHo3sl, IPOEKIUY B OyAyllee, CHCTEMbl PAHHETO PACIO3HABAHMS, KOHLIEILUS CJIa0bIX CUTHAJIOB.
10. IHCTpyMEHTHI CTPAaTErH4ecKOro MIaHMPOBAHUSL.

11.Crparernueckuii mjiaH ¥ €ro KOMIOHEHTHI.

12. Cucrema cTpaTerndeckoro KOHTPOJIS: HCIOIHHUTEIH, TIPOLeCcC, HHCTPYMEHTapHi, chephl.

13. Ctpareruueckoe NapTHEPCTBO: CETEBbIE OPraHU3alNuH, 000JI0UeYHbIe (PUPMBI, CHCTEMHBIE HHTEIPaTOPHI.

14. Crparernyeckue GOpMbI KOOTIEPUPOBAHHS.

15. MexayHapoJHOE apTHEPCTBO.

16. ComnmansHOE TAPTHEPCTBO.

17. Ctparerust pa3BUTHs MaJIOro Ou3Heca.

18. Crparerndeckuii MEHEPKMEHT B TEXHOJIOTHUECKOIT cdepe.
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5.3. ®oHa OLIEHOYHBIX CPEACTB

®OC pacronoxeH B paszene «CeneHust 00 00pa3oBaTenbHON opraHu3anuuy nojpasaei «O6pasoBaHuey 0QHUIHAILHOTO caliTa
3T'Y http://polaruniversity.ru/sveden/education/eduop/

5.4. IlepeyeHs BUOB OLEHOYHBIX CPeACTB

Tekymuii KOHTPOJIb MPOBOJAMUTCS B BUAE: OIPOCA Ha 3aHATUSX, IPOBEPOUHBIX U CAMOCTOSTENBHBIX Pad0T, MPOMEKYTOUHAsI
aTTECTalus - TECTUPOBAHHE

6. YYHEBHO-METOJUMYECKOE U TH®OPMAIIMOHHOE OBECHEYEHUE JUCIHUIIJIMHBI (MOY JIST)

6.1. Pexomenayemasi iutepaTypa

6.1.3. MeTtoauueckue pa3padoTKu

ABTOpBI, COCTaBUTEIH 3arnasue, pa3MelieHue WznarensctBo, ron | Konmy-Bo
JI3.1 |Cxnspenko B. K., DKOHOMUKA MPEANPHUATHS: YIOHNUK AT By30B M.: UHOPA-M, 5
Ipynuukos B. M. 2008
JI3.2 |Illectonan YO.II. [u [Crparerndeckuit MenemxmMenT: gonymeHo Cosetom YMO no |M.: Knopye, 2013 41
1p.] 00pa3oBaHMIO B KauecTBe y4uel. mocodus Uit By30B
JI3.3 |Hopunbckuii uanyctp. |Crparernueckuii MEHEPKMEHT: METOA. YKa3aHUs K Hopunsckx: HUU, 38
HH-T; cOCT. M. A. CaMOCTOSTENIbHOM paboTe 1 CTY/IeHTOB Beex Gopm oOydenus (2013
Kurynuna, A. U. HanpapneHus moarorosku 080500.62 "MenemxmeHT"
Monuu




JI3.4 |Conosses B.C. Crparern4eckuii MEHEKMEHT: Y YeOHHK Ui BYy30B Pocros H/]1;
HoBocubupck:
®ennke, Cubupckoe
cornamcuue, 2002

JI3.5 |Tpym M. A., Mounu  |CtpaTeruueckuii MEHEePKMEHT: ydeOHoe ocobue Hopunsck: HUU,
A. N 2010

6.2. Ilepeuens pecypcoB HH(OPMALHOHHO-TeJIeKOMMYHHKAIUOHHOM ceTH "UHTepHeT"

D1 |Ownmaitn maatdopma 3I'Y (https:/learn.norvuz.ru/)

D2 |Dnexrponnas 6ubnuoreka 3I'Y (http://biblio.norvuz.ru/MarcWeb2/Default.asp)

33  [DnekrponHo-OmbIHOTEUHAs cucTeMa Jlanb (https://e.lanbook.com)

24  |ludposas 6ubmmoreka IPRsmart (https://www.iprbookshop.ru)

6.3.1 IlepevyeHs NporpaMMHOro odecneyeHust

6.3.1.1|ABBYY FineReader 10

6.3.1.2(CorelDraw Graphics Suite X5

6.3.1.3|MS Access 2007

6.3.1.4|MS Access 2010

6.3.1.5|MS Office Standard 2007

6.3.1.6|MS Office Standard 2010

6.3.1.7|MS Office Standard 2013

6.3.1.8| MS Windows 7

6.3.1.9|MS Windows XP

6.3.1.10|RMeasiteach Next Generation

6.3.1.11|Adobe Reader XI

6.3.1.12[ AutoCAD Education 2012 (Bepcust a5t 00pa30BaTEIbHBIX YUPEHKIACHHI)

6.3.1.13|Koncynbrant [Imoc (Bepcus aist 00pa30BaTeNIbHBIX YUPEKACHHHN )

6.3.1.14|1C: [Ipeanpusitue (yueOHas Bepcust)

6.3.1.15(ArchiCAD 15 (Bepcus mist 06pa30BaTEIbHBIX YIPEIKICHHUIA)

6.3.1.16|Ramus Educational (yueOHnast Bepcust)

6.3.2 IlepeueHb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1|Onexrponnas 6ubnuoreka 3I'Y (http://biblio.norvuz.ru/MarcWeb2/Default.asp)

6.3.2.2| OnexTponno-oubaroTeynHas cucrema Jlans (https://e.lanbook.com)

6.3.2.3|Lludposas 6ubmmorexa IPRsmart (https://www.iprbookshop.ru)

6.3.2.4(3apybexHbIe 3JIEKTPOHHBIC PECYPChI U3aTenbcTBa SpringerNature:
Springer Journals (http://link.springer.com)

Nature Journals (https://www.nature.com/siteindex)

Springer Nature Experiments (https://experiments.springernature.com/)
Springer Materials (http://materials.springer.com/)

zbMATH (http://zbmath.org)

Nano Database (https://nano.nature.com/)

6.3.2.5|3apyOexHbli 21eKTPOHHBIHN pecypc uzgarenscrsa Elsevier:
ScienceDirect (https://www.sciencedirect.com/)

Freedom Collection (https://www.sciencedirect.com/)

Freedom Collection eBook collection (https://www.sciencedirect.com/

6.3.2.6|MexnaynaponHas pedepatuBHas 6a3a JaHHBIX SCOPUS:
Scopus (SciVerse Scopus) (http://www.scopus.com)

7. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUIIJIUHBI (MOY JIs)



https://learn.norvuz.ru/
http://biblio.norvuz.ru/MarcWeb2/Default.asp
http://link.springer.com/
https://www.nature.com/siteindex
https://experiments.springernature.com/
http://materials.springer.com/
http://zbmath.org/
https://nano.nature.com/
https://www.sciencedirect.com/
https://www.sciencedirect.com/
https://www.sciencedirect.com/
http://www.scopus.com/

7.1|Ayn. 428 - ayauropus Ui MPOBEACHUS JICKIIMOHHBIX, MPAKTUUYCCKUX, CEMUHAPCKUX 3aHATHHA, CAMOCTOSITEIBHOMN
paboTEL, KYpPCOBOIO MPOEKTHPOBAHUS (KOMITBIOTEPHBIN M MYJIbTUMEIUIAHBIN Kiacc) (mocamouHbix Mect - 30)
10 mono6Goxos (Intel Celeron J1800 2.41GHz, 4I'6 O3V, HDD 500 I'6) npoekrop Panasonic PT-LB60NTE.
JInunensuonnoe I10O:

MS Windows 7 (Homep nurensuu 62693665 ot 19.11.2013)

MS Office Standard 2010 (Homep mmmen3un 62693665 ot 19.11.2013)

MS Access 2010 (Homep mumen3un 62693665 ot 19.11.2013)

ABBYY FineReader 10 (Homep nuiensun 94965 or 25.08.2010)

CorelDraw Graphics Suite X5 (Homep nunensuu 4069593 ot 28.07.2010)

Becniarnoe I1O:

Koncynerant [Intoc (Bepcust it 00pa30BaTEeIbHBIX YUPEKICHHUI)

1C: Ilpennpusitue (ydeOHas BepcHs)

7.2|Ayn. 434 - aynuropust AJsl TPOBEACHUS JIEKIIUOHHBIX, MPAKTHYECKUX, CEMHUHAPCKUX 3aHATHH (ITOCAJOYHBIX MECT -

7.3[Aya. 504 - aymuropust 1t npoBeaeHMs Tab0PaTOPHBIX, CEMUHAPCKUX 3aHATHI (IT0CaT0YHBIX MECT - 16)

7.4|Ayn. 524 - ayauTopus Uil TPOBEACHUS JCKIHOHHBIX, MPAKTHYCCKHX, CEMUHAPCKUX, MHTCPAKTUBHBIX 3aHITHH
(MyJIBTEMETUIHHBIH Kiacc) (MOocamIovHbIX MecCT - 42)

1 xomnetotep (Intel Core i3-2120 3.30GHz, 2I'6 O3V, HDD 250 I'6), untepaktupHas gocka iRU, 1 npoexrop NEC
UM361x.

JIunenzunonnoe I1O:

MS Windows 7 (Homep sunersuu 62693665 ot 19.11.2013)

MS Office Standard 2013 (Homep nunensun 62693665 ot 19.11.2013)

RMeasiteach Next Generation (Homep nunensun 1SV-367)

7.5|Ayn. 422 - ayautopusi Adsl MPOBEACHHS JIEKIHUOHHBIX, MPAKTUYECKHX, CEMHHAPCKUX, MHTEPAKTUBHBIX 3aHSITHH,
CaMOCTOSATENIbHOM PabOThI, KYpCOBOTO MPOCKTUPOBaHHS (KOMIBIOTEPHBIN M MYJIbTUMEAUNHHBIH KIacc) (OCaI04HBIX
Mmect - 19)

5 Mono6Guokos Intel Atom D525 1.80GHz, 2I'6 O3V, HDD 160 I'6) unrepaktupHas qocka iRU, 1 mpoektop NEC
UM361x, 1 mpoekrop Panasonic vx510 xga.

JInnenzuonnoe I10:

MS Windows 7 (Homep nunersuu 62693665 ot 19.11.2013)

MS Office Standard 2013 (Homep nurnen3uu 62693665 ot 19.11.2013)

RMeasiteach Next Generation (Homep nuiiensun 1SV-367)

Becniiatnoe I1O:

Adobe Reader XI

AutoCAD Education 2012 (Bepcust asst 00pa30BaTeIbHBIX YUPEIKACHHI )

7.6|Ayn. 424 - aynutopusi 1Uisl IPOBEICHUS JICKIIMOHHBIX, IPAKTUYECKHX, CEMUHAPCKHUX 3aHATHH,
CaMOCTOSITENTBHON PabOThI (MYITbTHMEIMIHHBIN KiTacc) (MOCaI0UHbIX MecT - 38)

1 kommeiotep (Intel Pentium G630 2.70GHz, 2.69GHz 2I'6 O3V, HDD 250 I'6), 1 mpoekrop Panasonic pt-1b60nte, 1
npoektop Epson eb-485wi.

JInnenzunonnoe I1O:

MS Windows XP (Homep nuniersuu 62693665 ot 19.11.2013)

MS Office Standard 2007 (Homep mmnen3un 62693665 ot 19.11.2013)

MS Access 2007 (Homep mmumen3un 62693665 ot 19.11.2013)

Becnnatnoe I110:

1C: IIpennpusarue (yueOHas Bepcust)

Ramus Educational (yue6nas Bepcusi)

Koncynerant Imtoc (Bepcust 11 06pa3oBaTeIbHBIX yUPEkKACHHUI)

8. METOAUYECKHUE YKA3AHUSA 1JIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHHUIIIMHBI (MOY JIST)

OddexTrBHOE OCBOCHNE IUCIUININHEI IIPEATIONAraeT peryIspHOe MOCEICHHE BCEX BUIOB ayAUTOPHBIX 3aHATHH, BHITIOTHEHHE
IJIaHa CaMOCTOSTENbHOH paboThl B IOJIHOM 00beMe U MPOX0XKJEHUE aTTECTALUM B COOTBETCTBUU C KaJleHIAPHBIM y4eOHBIM
rpaduxom. CTyAEHTY peKOMEHyeTCsl 03HAKOMHTBCS CO CIICKOM OCHOBHOM M JIOTIOJIHUTENIBHOM JINTEPATYpHI U B3ATh B OMOJINOTEKE
u37aHys B TBEPAOH konuu (HE0OXOAUMO UMETh NIPU cebe UNTATENbCKUI OUIIET U YMETh [10J1b30BaThCsl AIEKTPOHHBIM KaTaloroM
biblio.norvuz.ru).

Joctyn k nHGOpMAaLMOHHEIM pecypcaM OHOIMOTeKH M HH(OPMALIIOHHO-CIIPABOYHBIM CHCTeMaM ceTH «VIHTepHeT» Oprann3oBaH
TIOCPECTBOM OECIPOBOIHOTO HOCTYIIA P aKTHBAIIMN MHIWBHIYalbHOI ydeTHOI 3ammcH. [Tonp3oBanme HHPOPMAIHOHHBIMA
pecypcaMy pacIIupsieT BO3MOKHOCTH OCBOCHHUS TEOPETHYECKOTO KypCa, BBIMOJHEHHSI CAMOCTOSTENBEHOM PaboThI U O3BOJISET
HOIYYUTh HHGOPMALUIO [UIS pean3aliii TBOPUECKUX 00pa30BaTEIbHBIX TEXHOIOTHIL.

DopMbI CaMOCTOATENBHON pabOThI CTYIEHTOB 110 AJaHHOW NUCLUILIMHE Pa3HOo00pa3Hbl. OHU BKIIIOYAIOT B ceOs:

* u3y4eHne y4eOHOH 1 METOMIECKON JIUTepaTyphl ¢ IPUBICYCHUEM IEKTPOHHBIX CPEICTB MEPUOJUIESCKON U HayYHOU
uH(pOpMaIuy;

* IOATOTOBKA K JIEKHOHHBIM, 1a00paTOpHBIM  paboTaM, KOHTPOJIbHBIM MEPOIPHUATHAM TEKYLIEr0 KOHTPOJIS U IPOMEXKYTOUHOM
aTTecTalluu.

OCHOBHBIMH BHJIaMU CaMOCTOSITENILHOH PaOOThl CTYJEHTOB C y4acTHEM IPEIOAaBaTENs ABISAIOTCS TEKYIE KOHCYIbTAIH.







