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1. HEJIX OCBOEHMA JUCHUTIINHBI

11

Lenp n3ydenust aAucuUIUTMHEL «CTpaTernyeckoe MIaHNPOBaHNe» - (OPMUPOBAHHE KOMITIEKCHBIX 3HAHUH O MPUHIMIAX U
METOJ[aX CTPATETHYECKOT0 YIIPaBIECHHs, pa3BUTHE Y 00y4aeMbIX CAMOCTOSTEIFHOTO JIOTHYECKOT'O MBIIIUIEHHS O CYITHOCTH U
CoJIep>KaHUH MPOLIECCOB CTPATETHYECKOTO YIPABICHHUS B OPraHU3anusX, QyHKIMOHUPYIOIIHX B YCIOBUAX KOHKYPEHTHOH
Cpezbl U OrpaHUYEHHS PECYPCOB.

1.2

B cooTBercTBHHM C 3TOH 11€71€BOI1 YCTAaHOBKOI OCHOBHBIMHM 3aJja4yaMH JUCIUITIMHAME SBIISIOTCS:

- O3HAaKOMJICHHE 00y4JaeMbIX ¢ (PyHAaMEHTaIbHBIMH OCHOBAMH CTPATETHYECKOTO YIIPABICHHS B OPTaHH3AIX,
0a3MpYIOMIMXCS Ha JIeMeHTax o01Iel 3KOHOMHUECKON TEOPUH, 3aKOHAX CIPOCa U MPEJI0KEHUS;

- (hopMupoOBaHHe 3HAHUI ¥ YMEHHUI B OCYIIECTBIEHHN CTPATETHIECKOr0 aHaIK3a, BEIOOpA ONTUMAIBHBIX CTPATETHYECKUX
pelIeHni B peIIpUHIUMATENLCTBE U IIPOU3BOJICTBE C YI€TOM BO3MOXKHBIX IIIAHCOB U PUCKOB;

- 3aKpeIUICHNE 3HAHNI U pa3BUTHE HABBIKOB B IPAKTHYECKOH NEATENPHOCTH 0 0O0OCHOBAHHIO M BEIOOPY CTpATETHH,
(hOpMHUPOBaHHIO CTPATETUUECKUX OPraHU3ALMOHHBIX CTPYKTYP, 00ECIIEUEeHHIO MTPOIIECCOB pean3aluil CTPaTeruil.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.B

2.1

TpeGoBanus K NpeABAPHUTEJbHOI MOAT0TOBKe 00y4alol1erocs:

211

rOC}’)IapCTBCHHI)IC MYHUIIUIIAJIBHBIC (bI/IHaHCLI

212

MexaucuuminHapHas Kypcosas padbora 3

213

OCHOBBI IPeIIPUHUMATENBCKOTO eNa

214

Byxranrepckuit yuetr

2.15

[IpaBoBenenue

2.16

CraTHucTHKa

217

TeOpI/Iﬂ BepOfITHOCTCIZ U MaTeéMaTU4CCKasa CTaTUCTHKA

2.18

MexaucuuIimHapHas Kypcosasi padota 1

2.1.9

durocopus

2.1.10

AHanuTH4YecKasi TeOMETPHS U JTUHEHHas anredpa

2111

Wndopmaruka

2.2

JMCHMNINHBI U MPAKTHKH, JUIs1 KOTOPBIX 0CBOEHHE JAHHOM TUCHUTNINHDBI (MOYJIsI) HEOOXOANMMO KaK
npe/lIecTBYLIee:

221

Byxrantepckuii yyer

222

MexauciuninHapHas Kypcosas pabora 2

2.2.3

OCHOBBI BHEIITHEAKOHOMUIECKOM ACATCIbHOCTHU

224

IIpaBoBeneHue

225

Cratuctuka

226

Teopus BeposiTHOCTEN 1 MaTeMaTHUYECKasi CTATUCTHKA

2.2.7

T'ocynapcTBeHHBIE MyHUIIMTIATbHBIE (QUHAHCHI

2.2.8

MexaucuuninHapHas KypcoBas pabora 3

229

OCHOBBI IPEAIPUHUMATENLCKOTO AeNa

2.2.10

bupixesoe neno

2211

MapxkeTusr

2212

Hamoroo6mosxeHue (1)I/ISI/I‘IGCKI/IX U IOPUINYECCKUX JIUI]

2.2.13

VYnpaBneHne KOHKYPEHTOCIOCOOHOCThIO

2214

VYueOHas (03HAKOMUTEIbHAS) IPAKTUKA

2.2.15

®dunancoBast cpeaa u npeAnpuHUMATCIbCKUE PUCKU

2.2.16

MexaucuuminHapHas padora 4

2.2.17

Teopust oTpacieBbIX ppIHKOB

2.2.18

CDyHKIIHOHaJ'ILHO-CTOHMOCTHOﬁ aHaJIu3

2.2.19

KomiieKkcHBIN aHann3 X039iCTBEHHOM eITeIbHOCTH

2.2.20

[IpousBoacTBeHHast MpakTUKa. TexXHOIOrH4Yeckas (MPOESKTHO-TEXHOJIOTHYECKas) MPAaKTHKa

2221

[ToaroroBka k mporeAype 3aIIUTHI U 3aIIUTa BBITYCKHOW KBATH()UKAIIMOHHON pabOThI

2.2.22

[IpousBoacTBeHHast (IpeAIUIIIIOMHAs) IPAKTHKA




3. KOMIIETEHIIMX OBYYAIOIIEI'OCA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JTUCITUIIJINHBI

(MOZY.JIsI)

YK-1: CnocodeH ocylecTBJISITh IOUCK, KPUTHYECKHI aHAJIU3 U CHHTe3 HHGOpPManHH, IPHMEHATh CHCTEMHBIH 10AX0/ 4151

PEeUICHHUS MOCTABJCHHBIX 3a1a4

3HaTh:
Yposenb |  [conepikaHue COCTaBHBIX YacTel IPOU3BOICTBEHHON CTpaTEruu, HICTOYHUKH cO0pa HH(GOpMaLUu JUIs
CTPaTeruuecKoro IIaHUPOBaHMS, IepeUeHb HEOOXOJUMBIX ISl CTPATETNUECKOTO INIAHUPOBAHUS U YIIPABICHUS
JIAHHBIX;
VYpoBeHb 2 [conepikaHue COCTABHBIX YacTel IPOU3BOICTBEHHOW CTpATerHu, HCTOUHHKH cOOpa HHGOpMAIIUH IS
CTPATErMYECKOT0 IJIAHUPOBAHMS, IPUHIIMIIBI M METOBI pa3pabOTKH MPOU3BOICTBEHHBIX CTPATETUH MPEIIPUSITHS;
YpoBenb 3 |kiroueBbIe XapaKTEPUCTHKH CTPATETHYECKUX KOHIIETILUH, COJIepKaHNE COCTAaBHBIX YacTel NPOU3BOJACTBEHHOMN
CTpaTeruy, HICTOYHUKH cOOpa HHPOPMAINH IS CTPATErHYECKOTo IUIAHUPOBAHYS, IPUHIIUIIEI M METOJIBI pa3paboTKu
MIPOM3BOJICTBEHHBIX CTPATErHid IPEATIPUSATHS,;
Ymern:
VpoBenb | |cHcTeMaTH3UPOBATh U AHATM3UPOBATH HHPOPMAIIUIO O COCTOSHUY, H3MEHEHUH 1 IEPCTIEKTHBAX Pa3BUTHU
TPEANPHSATHS;
VYpoBeHb 2 |BBIABIATH IPOOIIEMEBI, CBSI3aHHBIE C BEIOOPOM U peann3anneil CTpaTerny PeNprsITHs; CHCTEMaTH3UPOBaTh U
aHAJTM3UPOBATH HH(OPMALIHIO O COCTOSIHUH, U3MEHEHHUH U MEPCIIEKTUBAX PA3BUTHS NPEATIPHITHUS;
Yposenb 3 |BbIOMpaTh 3QPEKTUBHBINA BApUAHT CTPATErMYECKUX U3MEHEHUH B c()epe IMPOU3BO/ICTBA; BBISBIISATH MPOOJIEMBI,
CBSI3aHHBIE C BHIOOPOM U peanu3anueil CTpaTerny NpeIupusTHs; CHCTEMaTH3UPOBATh H aHATM3UPOBATh HHPOPMALIUIO
0 COCTOSIHUH, U3MEHECHUH U MEPCIEKTUBAX PA3BUTHS NPEATIPHUSITUS;
Baanern:
VpoBenb | |cnenuanbHON TEPMUHOJIOTHEH, HABBIKAMH OOOCHOBAHHMS M BBIOOPA CTPATEINUECKUX HANPaBJICHUH B cdepe
MIPOM3BO/ICTBA;
Yposenb 2 [meTomamu aHanmu3a GpakTOPOB BHEIIHEH U BHYTPEHHEH Cpebl IPEIIPHUITHS;
VYpoBeHb 3 |MeTOIaMHU TPYNIHPOBKU U POKYCHPOBAHMS MPOU3BOJICTBA B LEIISIX 00ECIIEYEHHS €T0 KOHKYPEHTOCIIOCOOHOCTH.

YK-2: CniocoOeH onpefeasiTb KPyr 3aJa4 B paMKax MOCTABJIEHHOI 1eJIH H BLIOMPATh ONTHMAJIbHBIE CIOCO0BI UX pelIeHusl,

HCXO/Is1 U3 e CTBYIOIIMX MPAaBOBBIX HOPM, HMEIOLMXCS PECYpPCOB M OrpaHMYeHHit

3HaTh:
YpoBeHb | [TeHICHIMM pa3BUTUS U KOHLEILUH OOIMX U (QYHKIHMOHAIBHBIX CTPATETUi IpeIIpUsI TS
YpoBeHb 2 |KIIIOUEBBIC XaPAKTEPUCTUKH CTPATETHUECKUX KOHIENIINH, IPHHIUIBI 1 METOJIbI pa3pabOTKU KOHKYPEHTHBIX
CTpaTeruii KOMIaHUN
VYpoBeHb 3 |MOAENH CTPATETHUECKOTO aHallu3a ISl OLIEHKH KOHKYPEHTHBIX TO3UINN KOMITAHUY U XO3SHCTBEHHBIX
nosipa3aeseHIH
YMeTh:
YpoBeHb | [TeHICHIMM pa3BUTUS U KOHLEIIUH OOIIMX U (QYHKIHMOHAIBHBIX CTPATETUi IpeIIpUsITUsI
YpoBeHb 2 |KIIIOUEBBIC XaPAKTEPUCTUKU CTPATETHYECKUX KOHIENINI, IPHHIUIIBI K METObI pa3pabOTKU KOHKYPEHTHBIX
CTpaTeruii KOMIaHUN
VYpoBenb 3 |MOzenu CTpaTETHIECKOTO aHAIA3a JUIS OIIEHKH KOHKYPEHTHBIX TTO3UIHA KOMIIAaHUH U XO3SHCTBEHHBIX
Baaners:
ypOBCHB 1 aHaJ'II/I3I/IpOBaTb BHCIIHIOIO U BHyTpCHH}O}O cpezly opraHmaum/I, OHpC}ICJ’IHTb ACIICKThI CTpaTeFI/II/I HpOI/ISBO}ICTBCHHOFO
pa3BUTHUS
YpoBenb 2 |pa3pabaThiBaTh MUCCHIO, LIEJIH, OCYIIECTBIISATh aHAIN3 OTCHIMAIOB KOMITAHWH, OpraHU3alliy, IPUHUMATh
CTpaTerHuecKue PerIeHus Pa3BUTHUS
Vposenb 3 |ocymiecTBisiTh c60p, 00pabOTKy M aHATH3 HHPOPMAIHH O (pakTOpax BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3aI[|K JIJIst

HPUHATHS YIPaBICHYECKUX PEIICHUH ONPEAeNATh aClIeKThl CTPATEeTUH PAa3BUTHUS;  MCIIOJIBL30BATh CrielupuuecKrue
CTPATEruueCKUe IPUOPUTETHI; OOOCHOBBIBATH OTJIMUUTENILHBIE OCOOCHHOCTU CTPATErMIECKUX KOHLEIIIUH

B pe3yabTaTe 0cBOCHMS AMCHUIIIMHBI 00yYaOLIMiics q0/KeH

3.1|13nare:

3.1.1|- TeHaeHIMH Pa3BUTUS U KOHIENIUH OOIMUX U (yHKIMOHANEHBIX CTPATET Uil IPEIIPUITHS;

3.1.2|- CHUCTEMY B3aUMOCB3U MCXKAY IMTPONU3BOACTBCHHBIMU U JPYTUMHU (I)yHKI_II/IOHaJ'ILHLIMI/I CTpaTerusimMunu KOMITaHUH C LIEJIbIO

MOATOTOBKH cOaTaHCHPOBAHHBIX YIIPABIEHUECKHUX PEIICHHH.

3.1.3|- conepkaHue COCTABHBIX YacTel MPOU3BOICTBECHHOM CTPATETHH;




3.14

- CYLIHOCTb U MEXAaHU3M peallu3aliiy CTpaTeruit;

3.1.5|- THIIOJIOTHIO CTPATETNUECKHUX MIPUOPHUTETOB B chepe MPOU3BOICTBA;
3.1.6|- npUHIUIIBI ¥ METOIBI pa3pabOTKU MPOU3BOICTBEHHBIX CTPATETUI TPEIIPHSITHSL;
3.1.7|- xi1roueBbIC XapaKTEPUCTHKU CTPATETHYCCKUX KOHIICTIIHIA;
3.1.8|- cTpareruu pa3MeIeHust CUCTEMBbI TIPEATIPUATHIA,
3.1.9|- cTpareruro UCMONIL30BaHUS Ay TCOPCHUHTA, MHCOPCUHTa, (ppaHUaii3uHTa B chepe Mpor3BOICTBA.
3.2|YmeTh:
3.2.1|- BBIABIATH MPOOJIEMBI, CBSI3aHHBIC C BBIOOPOM H pealii3aliell CTpaTeruy MpeAnpUsIThs;
3.2.2|- cucTeMaTH3MPOBATh U aHATM3UPOBATH HHPOPMAIIUIO O COCTOSIHUY, H3MEHEHUH M TIEPCIICKTHBAX PAa3BUTHS MPEIANPHATHS,
3.2.3|- pazpabaThIBaTh MHCCHIO, LIEJIN, CTPATETHIECKUE TPOTPAMMBI IPEATIPHSTHUS;
3.2.4|- BeIOMpaTh Y3 PEKTUBHBINA BAPHAHT CTPATETMYECCKUX U3MEHEHUH B c(epe MPOU3BO/ICTRA,
3.2.5|- onpenensaTh aCMeKThl CTPATETHH MPOU3BOJACTBEHHOTO Pa3BUTHS;
3.2.6|- mpOBOIUTH aHAITN3 MOTSHIINATIOB MPEANPUITHS;
3.2.7|- npOBOIUTH aHAITN3 CTPATETUICCKHUX U3ACPIKEK MPEIIPHSITHSL,
3.2.8|- ucnonb30BatTh CrelUpUIECKHE CTPATETHYCCKUE TIPHOPUTETHI,
3.2.9|- BeIICHATH KITFOUEBbIC (hAaKTOPHI yCIIeXa B IPOU3BOJICTBE;
3.2.10[- 060cHOBBIBaTh OTJIMUUTENILHBIE OCOOEHHOCTHU CTpaTeruil pasMeNeHust IpeAIpusITUii;
3.2.11{- popMynupoBaTh IPHOPUTETHI PA3BUTHS TPESAIPHATHS PU UCTIOIH30BAHUH PA3THIHBIX (HOPM CTPATETHUECKOTO
MapTHEPCTBA.
3.3|Baaners:
3.3.1|- cienmanbHO#M TepMUHOJIOTHEH, HABBIKAMH 0OOCHOBAHHUS M BEIOOpA CTPATETHUCCKUX HANPABICHUHN B chepe MPOU3BOICTRA,;
3.3.2|- MeToamMu aHanM3a (aKTOPOB BHENIHEH U BHYTPEHHEH CPeIbl PEANPHUSITHS;
3.3.3|- MeTolaMu IPYIIMPOBKH U (GOKYCUPOBaHUS IIPOU3BOJICTBA B IEISIX 00ECIIEUSHHUS €I0 KOHKYPEHTOCIOCOOHOCTH.




4. CTPYKTYPA U COJIEP’)KAHME JUCIUIIIMHBI (MOLY.JI5T)

Kog
3aHATHSA

HaumeHoBanmue pa3jiejioB U TeM /BUJ
3aHATHS/

Cemectp /
Kype

Yacos

Komnerten-
UH

JlutepaTtypa

Hute
PaKT.

IIpumevyanne

Paznen 1. CtpaTternueckoe
IJIAHUPOBaHUeE: 00bEKT, 321241,
NPUHLIMIIBI U METOABI.

11

IMonsiTuEe cTpaTeruueckoro
ITAHUPOBAHMS, [IeN U 3a1a4H,
runotessl, pyHkuuy. CTpareruuyeckoe
IUTAHUPOBAHHE, €T0 MECTO M (DYHKIIUH B
cUCTeMe YNpaBIIeHUs OpraHu3anueil.
KitoueBble rHIMOTe3bl CTPAaTernIecKoro
iaHupoBanus. dunocopus U Muccust
opranmsanui. OyHKINOHAIBHBIE U
cTpareruueckue nenu. /Jlex/

VK-1 YK-2

JI3.2J13.3J13.4
J3.5
01052933

1.2

CrnoBapb, orpe/enieHus1, pa3padoTka

CIIEHAapHs CTPATErHYECKOT0 yIpaBIeHHUS.

Od¢opmiienne Tadu. "Orarmbl
CTaHOBJICHHS U Pa3BUTHS
CTPaTeruueckoro MeHeKMEHTa,
TIPUHIIAIIOB ¥ METO/IOB", CXEMBI
"Crparern4eckuii MeHeKMEHT, €ro
MeCTO U (YHKIIUH B CHCTEME
yIIpaBJIeHUs OpraHu3anuen”,
Tab:1."KiroueBbie THIOTE3HI

YK-1 YK-2

JI3.2J13.3J13.4
3.5
01052933

13

®opmynupoanue punocoduu u
MHCCHH OpTaHH3aIHH,
(YHKIMOHAIBHBIX U CTPATETHYEeCKUX

YK-1 YK-2

JI3.2J13.3J13.4
3.5
0105293

14

IMonsiTue cTpareruueckoro
IIAHUPOBAHMUS, [IeIN 1 3a1a4H,
runotessl, pyHkuuu. CTparernyeckoe
IIAHUPOBAHHE, €T0 MECTO M (DYHKIIUH B
CHCTEME YNpaBJIeHUs OpraHu3aluel.
KitoueBble THIoTe3bl CTPaTernaeckoro
wiaHupoBanus. dunocodus ¥ MUccust
opranmanui. OyHKINOHAIBHBIE 1
ctpareruueckue nenu. /Cp/

YK-1 YK-2

JI3.2J13.3J13.4
JI3.5
213233

Paznen 2. Crpaterndeckuii BoIOOp U
BH/IbI CTPATErNil.

2.1

BI/IJIBI KOHKYPEHTHBIX NPEUMYIICCTB.
Konuenuus «mstu cuny». Peanuzanus u
YIPaBICHUE KOHKYPEHTHBIMHU
npeumMyuiectsamu. OnpezneneHue
CTpaTeruu pa3BuTus OusHeca. Beiobop
crpareruil. Buasl u TUIBI cTpaTeruii,
coepkanue, GopMHUPOBaHHUE.
OranoHHble crpaTeruu. KoHKypeHTHbIE
crpateruy. CTpaTeruu pocra.

YK-1 VK-2

JI3.1J13.2 JI3.3
JI3.4J13.5
013233

2.2

OrnucaHue KOHKYPEHIIMH B OTPACiIH 1O
moxenu "5 cun". Onpenenenue
KOHKYPEHTHBIX IPEUMYIIIECCTB
KOMITaHUH. OTIPE/ICIICHHE CTPATeru
DA3BUTHUA Ou3Heca IIp

YK-1 YK-2

JI3.2J13.3J13.4
J3.5
013233




Pa3znen 2. CtpaTernyeckuii Bb10op u
BH/bI CTPATErHid.

2.3 OmnpeneneHue BUa U TUNA CTPaTeruu 3 VK-1VK-2 | JI3.2J13.3
pas3Butus OuzHeca. Beibop crpareruii. JI3.4 J13.5
Buzsl u TUnel cTpateruii, cogepakaHue, 0109233
(opmupoBaHue. DTaJOHHBIE CTPATETHH.

KonkypeHTHBIe cTpaTernu. CTpaTeruu
pocta. MapKeTHHTOBBIE CTPATETHH.
OyHKoHanbHbIe cTpaTerun.  /IIp/

24 Bupl KOHKYPEHTHBIX PEUMYIIECTB. 2 YK-1VK-2 | JI3.2JI3.3
Konnenuus «satu cvny. Peanuzanus u JI3.4 JI3.5
yIpaBiieHHe KOHKYPEHTHBIMH 213233
npenmymectBamMu. OnpeneneHue
CTpaTeruu pa3BuTHs OusHeca. Brioop
CTpaTeruil. Busibl 1 TUIIBI CTpaTErui,
cozepxanue, GopMupoBaHue. DTAIOHHEIE
crpatern. KOHKypeHTHBIE CTpaTeTHH.

Crpateruu pocta. MapKeTHHTOBBIE
crpateruy. OyHKIIMOHAJIBHBIC CTPATETUH.
/Cp/

Pa3nen 3. CtpaTternyeckuii anaimns

3.1 AHanu3 cpensl OKpyKeHus. MeTopl, 5 VK-1 VK-2 | JI3.2J13.3
CpelIcTBa U MOJICIHM cTpar.aHainu3a.  /Jlex/ JI3.4J13.5

213233

3.2 AHanu3 cpeibl OKpYKEHHSI METOaMU: 3 YK-1VK-2 | JI3.2JI3.3
UHJUKATOPHBIM, ()aKTOPHBIM, J3.4J13.5
ckanupoBanusi, Mouutopunra. [IECT, 213233
CCBY /Mp/

3.3 IoaroroBka MaTepHaOB ISl aHAIN3A 2 VK-1 VK-2 | JI3.2J13.3
Cpelpl OKPYKEHUsI KOMITAHUH T10 3aJJaHUI0 JI3.4J13.5
npenojaBares. YriyOlIeHHOe H3yueHUe 2132933
METOJIOB M CPEJICTB aHAIN3a:

MHJUKATOPHBIH, (haKTOPHBIH,
CKaHHpOoBaHUe, MOHUTOPHUHT /Cp/

34 TToprdenbHblit ananmu3. Moaenu 5 YK-1VK-2 | JI3.2JI3.3
cTpareruueckoro ananuza: SWOT-ananus, JI3.4J13.5
BKTI', Mak-Kuncu, AJIJI/JIC, ITEJIJI, D192 53
Mmarpuna Aacogda, Tpex-MepHas cxema
Abems.  /Jlex/

3.5 ToptdenpHbIil aHAN3 KOIIMAaHHUH T10 3 VYK-1 YK-2 | JI3.2J13.3
3ananuto npenogasarens. /IIp/ J13.4 J13.5

213233

3.6 IoaroroBka MaTepHAIOB IS 2 VYK-1 VK-2 | JI3.2J13.3
HOpT¢EIbHOT0 aHaIN3a KOMIIAHUM TI0 JI3.4 J13.5
3a[JaHUIO TIpernoaaBaTerst. Moaenn D192 053
ctparernueckoro ananuza: SWOT-ananus,

BKI', Mak-Kuncu, AJIJI/JIC, ITEJII,
Mmarpuna Aacodda, Tpex-MepHas cxema
Abens /Cp/

3.7 Nudopmanmonnoe obecreyenune 11 | YVK-1VK-2 | JI3.2JI3.3
CTPaTErHYecKoro aHanmsa, GyHKIuu J13.4J13.5
cTparernueckoi nHpopmanuu. /Jlex/ 2152353

3.8 INomyuenne, o6padoTka nadopmarmy, 10 | YK-1VK-2 | JI3.2J13.3
MIPOTHO3bI, MPOEKIMHU B OyayIiee, CHCTEMbI JI3.4J13.5
paHHEro pacro3HaBaHUe CJIa0bIX CUT'HAJIOB. 213233

Buyrpennss undopmanus. OpueHranus Ha
noreHuuan. CTpaTeruueckuii aHamus
3arpar /T1p/




3.9 WNudopmanronHoe odecrieueHme 15 YK-1VK-2 | JI3.2JI3.3
CTPaTeruuecKoro aHanusa, GQyHKIUU JI3.4J13.5
cTpaternueckoit nHpopmannu. Konuernims 213233
CTPaTEernueckoro NHYOPMaOHHOTO
MEHEDKMEHTA: OIIpeieIeHHe CIIpoca,
noiy4yeHue, oopaboTka HHGpoOpMaUu.

Bremnsist nHGOpMAIHs: TPOTHO3EL,
HPOCKIHH B OyIylee, CHCTEMbI PaHHETO
pacno3HaBaHMsl, KOHLIETILHS CITa0bIX
CHTHAJIOB. BHyTpeHHs HHpOpMaIus.
OpueHTanys Ha HOTSHIHA.
Crparerndeckuii aHamms3 3aTpaT

/Cp/

Pa3znen 4. CtpaTernyeckoe
NJIAHMPOBaHUe

41 ITonsTHe, HHCTPYMEHTBI, CHCTEMA 10 | YK-1VK-2 | JI3.2JI3.3
CTpaTeTHUeCcKOro mianupoBanus. /Jlex/ JI3.4 JI3.5

512233

4.2 Crpareruveckuil iaH u ero KOMIOHEHTBI. 10 YK-1VK-2 | JI3.2JI3.3
OmnepaTuBHBIC IIPOrpPaMMBI (TIPOEKTHI) JI3.4J13.5
BEITIONTHEHHS cTpareruii. CoBaps, 213233
OIIpeJIeTICHH)s, TIOJTyICHNUE HABBIKOB
pa3pabOTKH CTPATETHUECKOTO IUIaHa.

IIpuMeps! CTPaTerHYeCKUX IIIAHOB,
Pemenue 3anau. TecroBoe 3a1anue
Mp/

4.3 TToHsATHE CTPATETUUECKOTO TUNIAHUPOBAHUSL. 15 YK-1VK-2 | JI3.2JI3.3
HHCTpyMEeHTBI CTPaTernyeckoro JI3.4J13.5
rranupoBanus. CHCTeEMa CTPaTernIecKoTro 213233
maHupoBanus. CTpaTernyeckoe
nenernojaranue. bropkeTupoBanue,

JIOJITOCPOYHOE ¥ CTPATErHYecKoe
rtanupoBanue. CTpaTernyeckuil IaH u
ero komrnoHeHTsl /Cp/
4.4 KounTpons u peanusanus crpareruu. /IIp/ 9 YK-1VK-2 | JI3.2JI3.3
JI3.4 J13.5
213233

4.5 Pa3paboTka cHCTEMBI CTPATErHIECKOTO 10 YK-1VK-2 | JI3.2JI3.3
KOHTPOJISL: UCTIOJIHUTENH, TIPOLIECC, JI3.4 J13.5
UHCTpyMeHTapuii, cdepsl. /TIp/ 319253

4.6 Brimonmnenme crpareruii: 3a1auu u CTainu, 15 VK-1 YK-2 JI13.2 JI3.3
M0CJIE0BATENbHOCT U KOOPMHALIMS. JI3.4 J13.5
ITonsiTHe CTpaTErnueckoro KOHTPOIISL. 313233

OyHKIUY U 3HaUE€HHE KOHTPOJLS B
CTPATErn4CCKOM MCHEIPKMCHTE.
KoHuenuuu crpaTernyeckoro KOHTpOJIs:
CTpaTeFI/I‘{eCKI/Iﬁ KOHTPOJIb MPEATIOCHIIOK,
CTpaTeruueckuii KOHTPOJb BHEIIHEH U
BHYTpEHHEH cpepl opranuzanuu. Cuctema
CTPATEruueCcKOro KOHTPOJIA: UCIOIHUTEIY,
npolece, HHCTPYMEHTapHid, chepsl.

/Cp/




Pazpen 5. IloTeHnman cTpaTteruieckoro

MeHeIKMeHTa.

5.1 Crtparernyeckoe 3Ha4eHHUE MTOTCHIIHAA. 4 11 YK-1VK-2 | JI3.2JI3.3 2
KoMITOHEeHTHI TOTEeHIINANA: CHA0XKEHUE, J13.4 J13.5
MIPOU3BOJICTBO, cOBIT. Kanuran u ero 213233

CTpaTernuecKoe 3HaueHHe.
CrpaTternyeckuii MEHEKMEHT B
TexHoyornyeckoi chepe /Jlex/

5.2 O6cyxaeHne BOPOCOB POPMUPOBAHHUS 4 9 YK-1VK-2 | JI3.2JI3.3 2
HOTEHIHANa CTPATErHYeCKOro J3.4J13.5
MEHEDKMEHTA B pa3pese PyHKIIUOHATBHBIX 2132033

cep esATeNBHOCTH: TPOU3BOJICTRO,
KaJIpbl, MaTEepHAIBHOE ObOecedeHue,
3amacel, MHBECTHINH, ACTOYHUKH
¢unancupopanus.  /IIp/

5.3 Crparernyeckoe 3Ha4eHUE MTOTCHIIHAA. 4 10 YK-1VK-2 | JI3.2JI3.3 0
KoMIToHeHTHI TOTeHIIMANA: CHA0XKEHUE, J13.4 J13.5
MIPOU3BOJICTBO, COBIT. Kanuran u ero 2132933

CTpaTeruueckoe 3HaueHue.
CrpaTernyecKiii MEHEDKMEHT B
TexHonoruueckoi cdepe. Crpareruyeckoe
MIAPTHEPCTBO: ayTCOPCHHT, HHCOPCHHT,
CEeTEeBbIC OpraHU3aIMU, 000I0UCUHbIE
(UPMEL, CHCTEMHBIE HHTETPATOPHI,
¢panuaiizuar. CTpaTeruyeckue 30Hbl
xozsaicrBoBaHus (COX) u crparernieckue
XO3sIiCTBeHHBIE IEHTPHI. CTpaTerndeckue
(bopMbl KoomepupoBanus. IuHaMuKa
pacnpeneneHus ¢yHKIUHA.
MextyHapoHOE MapTHEPCTBO.
ConunanpHoe mapTHepcTBO. CTpaTerus
pasButus Maiioro o6usneca /Cp/

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KonTpoJibHbIe BONPOCHI U 3aIaHUS
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. IIpeamer 1 MeToOA CTpaTErMYecKOro MeHeDKMEHTA.

. KitroueBbie runoTess! cTpaTerndeckoro MeHeKMeHTa.

. lenu v 3a1a4m CTpaTErnyeckoro MEHEKMEHTa.

. DTambl CTAaHOBJICHUS U Pa3BUTHS CTPATETHYECKOTO MEHE/PKMEHTA, IPUHIIUIIOB U METOJIOB.
. ®utocodust n MUCCHS OpraHHU3aLHH.

. Ctpareruueckoe 1esernosaraHye.

. OYHKIIMOHAJIBHBIE U CTPATErHYECKUE IIETH.

. Ctpareruueckuii MCHEIXKMEHT, €70 MECTO B CUCTEME yIPaBJICHUS OpraHU3aIHeH.

. Metoab! 1 QyHKIIMH CTPAaTErHYECKOr0 YIPaBICHUSL.

. Buipl KOHKYPEHTHBIX MTPEUMYIIECTB.

. Konnenmust «msita cum» M. Iloprepa.

. Ctparernueckuii aHanu3 uzaepkek. llemouka nenHocrei.

. @akTopsl, ciocodcTByIOMKE (OPMUPOBAHUIO KOHKYPEHTHBIX IPEUMYILECTB.

. Tunossle ctparerun no M.Iloprepy.

. IloTeHnman cTpaTern4ecKoro MEHeIXKMEHTa, KOMIIOHEHTHI IOTEHLIMAaNa: CHAOXKEeHUE, TPOM3BOACTBO, COBIT.
. DTaJIOHHBIE CTPATETuH: COAepKaHue, BUAbI, (popMupoBaHue. CTpaTerus BEpTUKAIbHON HHTETPAIIUH.

. DTaJOHHBIE CTPATEruy: COAEpKaHue, BUAbI, popmupoBanue. CTparerust Fropu30HTATLHON HHTETPALIH.
. DTaJOHHBIE CTPATETUH: COAepIkKaHue, BUAbL, popMmupoBanue. CTpaTeruu pocra.

. DTaJOHHBIE CTPATEruy: COAepKanue, BUAbI, popMupoBanue. Ctpareruu ctabunuzanuu. CTpaTeruu CBEpTHIBAHUSL.
. MapkeTHHTOBBIi 1101X0 B (POPMHPOBAHUH CTPATETHH.

. Buipl MapKeTHHIOBBIX CTpaTerui.

. BeiOop crparerum.

. Mognenu cTparernueckoro BIOOpa, OCHOBHBIE BUIBI.

. OneHKa cTpareruu.

. AHanmM3 cTpaTern4ecKux aJbTEPHATUB.

. IlonsTHE cTpaTrernyeckoro riaHupoBanus. KOMIOHEHTHI CTPAaTErnyecKoro IaHuPOBAHUS.

. IHCTpYMEHTBI CTpaTernyeckoro niaHupoBaHHUs.

. Cucrema cTpaTern4eckoro iaHUPOBaHUSI.

. IIpouiecc crparernueckoro miaHUPOBaHUSL.

. brojpkeTpoBaHue, JONTOCPOUYHOE M CTPATETMYECKOE IJIAHUPOBAHHKE.




31. Crparernueckuii miaH 1 €ro KOMIIOHEHTBHI.

32. OnepaTHBHBIC POTPaMMBbI (ITPOCKTHI) BBITOJHEHUS CTPATETHH.

33. YmpaBneHue peanusalnyeil CTpaTeruueckoro miaHa 1 KOHTPOJIb HCIONIHEHUS.

34. Cuctema CTpaTermyecKoro KOHTPOJISL.

35. AHanus cpefibl OKpYKEHHUS.

36. [TopTdenbHbIiA aHATH3.

37. Anamus cpens! okpyxkenus: SWOT.

38. Ananus cpensl okpyxenus: PEST.

39. YnpasneHueckoe 00ClIeJOBaHHE CHIIBHBIX M CITA0BIX CTOpoH oprann3anun: SNW-anamms.
40. Mopaenu ctpaterndeckoro ananusa: matpuna BKI'.

41. Mopnenu cTpareruueckoro aHanusa: Marpuua M. Aucodda.

42. Mopenb cTparernueckoro ananmusa: marpuna MakKuncn.

43. Monenu crparerndeckoro anaiauza: Marpuua AJJI/JIC,

44. Mopnenu ctpaterndeckoro ananms3a: wmarpuna LIIEJIJL.

45. Mopenb cTpaTerH4ecKoro aHaiau3a: TpexMepHas cxema Aoers.

46. Ctparernueckoe MapTHEPCTBO: ayTCOPCUHT, HHCOPCHHT,

47. Ctpareruueckoe NapTHEPCTBO: CETEBbIE OPTaHU3AIUU, 000JI0UEUHbIE (PUPMBL

48. Crparernyeckoe MapTHEPCTBO: CUCTEMHBIC HHTETPATOPHI, ()paHUAH3HHT.

49. BayrpeHHsst HHQOpMAIWS: OpHEHTAIMs Ha MOTEHIHAN, CTPaTeTHIECKUI aHAIN3 3aTPaT, pacyeT 3aTpaT U pe3yJIbTaTOB Ha CTaIUsIX
KHM3HEHHOIO LIUKJIA IPOLYKLIUH.

50. Buernss uH(bOpMAIUs: ONpeeTeHUE Cripoca, olydeHHe, 00paboTka HHPOPMAITUH.
51. Crpareruueckas uHpopmanus, GyHKIUU cTpaTerudeckoil nHpopmanuu

52. Crparerndyeckoe 3HaYeHHE KyIbTYPHI OpTaHU3aINH.

53. Ctpareruueckuii MCHEIXKMEHT B TEXHOJIOTHUYECKOM chepe.

54. Ctparerndeckue acreKThl B KyJIbType OpraHI3aIim.

55. MeTozbl U CpeCTBa aHAIN3a BHYTPEHHEH Cpelibl: MHAUKATOPHbIH, (GaKTOPHBIIL.

56. Metonb! 1 Cpe/ICTBa aHAII3a BHEITHEH Cpebl: CKaHUPOBAaHUE, MOHUTOPHHT .

5.2. Tembl NHCLMEHHBIX PadoT

. OTamnbl CTaHOBJICHHS U Pa3BUTHS CTPATETHYECKOT0 MEHEKMEHTA, IPUHIIUIIOB U METOJIOB.

. KitoueBble rUIoTess! cTpaTern4eckoro MeHeIPKMEHTA.

. IIpon3BoCTBEHHBIE CTPATETHUECKHE EITH.

. Busibl KOHKYPEHTHBIX IPEUMYILECTB.

. Peanu3zanus u ynpasiieHHe KOHKYPEHTHBIMH PEUMYIIECTBAMHU.

. @opMupoBaHue cTpaTeruil.

. AHamm3 cpezibl OKpyKeHHs. MeToIbl B CPeNICTBA aHANM3a: MHANKATOPHBIH, ()aKTOPHBIN, CKAHUPOBAaHUE, MOHUTOPHUHT.
. [Noprdenbublil ananu3. MoJenu CTpaTernieckoro aHajuu3a.

9. Buemnss na$opMarys: NporHo3bl, NPOeKIUH B OyyIiee, CHCTEMBI pAaHHETO PacllO3HABAHU, KOHIEIIIHS CIa0bIX CUTHAJIOB.
10. IHCTpYMEHTBI CTpaTErNueCcKOro IIaHUPOBAHMUSL.

11.CrpaTernueckuii 1iaH U €ro KOMIIOHEHTHI.

12. Cucrema cTpaTerH4ecKoro KOHTPOJIS: HCTIOMHUTENH, TPOLIEeCC, HHCTPYMEHTapuii, cepbl.

13. Ctpareruueckoe NapTHEPCTBO: CETEBbIE OPraHU3alUH, 000JI0UEYHbIE (PUPMBI, CHCTEMHBIE HHTETPATOPLIL.

14. Crparernueckne GopMbl KOOTIEPUPOBAHHS.

15. MexxayHapoHOE TapTHEPCTBO.

16. ConmanpHOE TApTHEPCTBO.

17. Ctparerust pa3BUTHs MaJIoro OusHeca.

18. Ctparernueckuii MEHEPKMEHT B TEXHOJIOTHUYECKOM cdepe.
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5.3. ®onH OLIEHOYHBIX CPEACTB

®OC pacnonoxeH B pazaene «CeeneHus 00 00pazoBaTenbHOM opranu3anuny noapasaen «Oopaszopanue» opuimaibHoro caiira 3I'Y
http://polaruniversity.ru/sveden/education/eduop/

DoHJT OLIEHOUHBIX CPEICTB

1o pucruminHe «CTpaTernyeckuii MeHePKMEHT)

It HartpaBieHust noarotoBku: 38.03.02 «MeHeKMEeHT

l'lpO(l)I/IJ'lB IIOATOTOBKH: HpOH3BOJICTBeHHBIﬁ MCHCIKMCHT

B aucuuIuinHEe peann3yroTest CIeAyoIne KOMIETEHIINH:

« [1K-3 BiajeHue HABBIKAME CTPATETHUECKOTO aHAIN3a, Pa3paOOTKH M OCYIIECCTBICHHS CTPATETHH OpPraHU3aliy, HallPaBJICHHON Ha
ofecrneyeHne KOHKYpEHTOCTIOCOOHOCTH

* [1IK-5 cnocoOHOCTh aHANTM3UPOBATh B3AUMOCBSI3U MEXAY QYHKIIMOHATEHBIME CTPATETHSAMYI KOMITAHUH C LIENBIO TOJrOTOBKU
cOanaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUI

Bapwuanr 1

1. B3rnsasl MeHeKepoB Ha JOJATOCPOUHBIN Kypc OpraHu3aii — 3TO:
a) CTPaTeruueckoe BUICHHE;

6) crpaTeruyeckas IporpamMma,

B) KOHKYPEHTHAsl CTPATETHS;

') MHCCHUS

2. BHemnue (1)aKTOpI>I, KOTOPBIC SABJIAIOTCA NPpUYUHAMUA He6ﬂaFOHpI/I$ITHI>IX yCJ'IOBI/Iﬁ JJIA paGOTLI OopraHusanuu, — 3TO:



http://polaruniversity.ru/sveden/education/eduop/

a) yrpo3bl;

0) craOble CTOPOHBI;

B) MOJIUTHKA;

T') pa3BUTHE OTPACIEBBIX TEXHOIOTHH

3. lemoBast cTpaterusi — 3TO:

a) CTpaTerus KOMIAHUM B OTHOLIEHUU KaXK10T0 BUJA €€ AEATEIbHOCTH;
0) cTparerus pocra;

B) CTpaTerus JUBepcU(UKaIny;

T) BUOJICHTHAS CTPATETUs

4. Kako¥ MpUHIMII HE SIBISIETCS 00IIe3HAYUMBIM ISl CTPATETHIECKOTO YIIPABICHUSL:

a) IPUHITHI STHHCTBA SKOHOMUKH U TTOJTUTUKH;

0) NPUHIIMIT €TUHCTBA CTPATETUH U TIOJIUTHKHY,

B) MIPUHIIUI IMHCTBA [ICHTPATU3Ma H CAMOCTOSTEINLHOCTH;

T') MPUHIMI HAYYHOW 000CHOBAaHHOCTH U 3P ()EKTUBHOCTH YIIPABICHYSCKUX PELICHHUHT, TPOTHO30B, CTPATETHYCCKUX IPOrPaMM H
TUIAHOB.

5. KTo dhopMynupyeT MUCCHIO OpTaHU3aI[HH:

a) COBET AUPEKTOPOB COBMECTHO C KOHCYJIbTaHTAMH;

0) PyKOBOJICTBO COBMECTHO C paOOTHUKAMU MPEIIPHUSITHS,
B) BBILIECTOSIIIICE YIPEKICHNUE;

T) TUPEKTOP.

6. JIoKyMeHT, OIPEIEISIONINI HAIPABICHHE Pa3BUTHS KOMIIAHHH, 1IE]TH, 331a491 U MEPHI 10 BBIMTOIHEHHIO CTPATETHH, — 3TO:
a) CTpaTeruuecKHii IIiaH;

0) MapKETHHTOBBIH TUIaH,

T') HHBECTHUIIMOHHBIH TIaH;

B) IPOM3BO/ICTBCHHAS IPOrpaMma

7.3amuTa IOIM PHIHKA OT HAHOOJIee OMACHBIX KOHKYPEHTOB, — 3TO IEeTh CTPaTeTHH:
a) 000pOHUTENFHOM;

0) HacTymaTeIbHOM;

B) MaTHEHTHOM;

I') BEpTUKAJILHON HHTETPALUU

8. UccnenoBanne MakpOIKOHOMIYECKUX, COLUATBHBIX, FOPUIMYECKUX, MEXKIYHAPOIHBIX H TEXHOJIOTHYECKHX (HaKTOPOB, BIHSIOIINX
Ha OpPTaHU3AIHIO0, OCYIIECTBISIETCS B:

a) PEST-ananuse;

6) SWOT-ananuse;

B) mozenu BCG;

r) mogenu SNW

9. MetoJ 10ATOCPOYHOTO IIAHUPOBaHUS C(HOPMHUPOBAJICS B:
a) 1900 romy;

6) 1950 roxy;

B) 1960 roxy;

r) 1970

10. Otka3 OT TOJITOCPOYHOTO B3IIIAa HAa OM3HEC B MOJIb3Y MAKCHUMAJIBHOTO TOJIY4EHHsI JOXOA0B B KPaTKOCPOUHON NEPCIIEKTUBE, —
9TO CTpaTerus

a) cbopa ypoxas;

0) coKpareHus;

B) (hOKyCHpOBaHHs Ha U3/AEPKKAX;

r) nuddepeHranum

11. K BHyTpeHHUM (haKTOpaM KOMIAHUH OTHOCSTCSL:

a) CHJIbHBIE U CIIa0ble CTOPOHBI KOMIIAHUU, €€ KOHKYPEHTHbIE IPEUMYILECTBA, KOPIIOPATUBHAS KYJIbTYpa, TUYHbIE Ka4eCTBa
PYKOBOJICTBA;

6) ypoBEHb Pa3BUTHS IPOU3BOACTBA;

B) YPOBEHb PO ecCHOHATN3MA U KOMIIETEHTHOCTH MEHEKMEHTA,

I') YpOBEHb HAy4YHO-TEXHHUUYECKOI KOMIETEHIIUH

12. YnpaBneHdeckas eTeIbHOCTh M0 ITOCTAaHOBKE M PeaTU3aliy JOJITOCPOYHBIX IeJIeH — 3TO:
a) CTpaTernIecKUii MEHEPKMEHT;

6) 10AroCcpPOUHOE IIIAHUPOBAHUE;

B) OIEPAIMOHHBIN MEHEDKMEHT;

T) PeCTPYKTypHU3alus




13. Kakue 13 nepeyrcaeHHBIX AJIEMEHTOB CUCTEM YIPABJICHHUS BKJIIOYACT B Ce0sl CTPATETHUCCKUI MCHEKMEHT:
a) 010/KETUPOBAHUE;

0) AOJNTOCPOYHOE TNIAHUPOBAHHKE,

B) CTpaTErn4eckoe MIaHUPOBaHUE;

r) OI0/KETHPOBaHNE, JOITOCPOYHOE [UIAHUPOBAHUE, CTPATErHUecKoe INIAaHUPOBAHHE

14. Kak cOOTHOCSTCS TIOHSTHUS «CTPATETHYECKHUN TIaH» U «JIOJITOCPOYHBIH IIaH»:

a) CTpaTeruuecKui IIaH — 3TO Pa3HOBUIHOCTH JIOJTOCPOYHOTO JIaHa;

0) AOJNTOCPOYHBIN U CTPATErHYeCKUH IIaH — 3TO OJIHO U TOXKE;

B) JIOJITOCPOYHBIN IUIaH — 3TO Pa3HOBUIHOCTh CTPATETMUECKOTO IUIAHA;

T) CTpaTerHYeCKUi 1 JOJTOCPOUHBIH IUIaH — OJIM3KHE, HO B TO XK€ BPeMsI Pa3InYHbIe TOHATHS.

15. Kto npeioxun MoJienb MATH CHI KOHKYPEHIIUH B OTPACIIH:
a) M. Iloprep;

6) 1. Aucodd;

B) Aptyp . Jlutm;

r) I'. Munubepr

16. Mogneins IATH CUII OTPAXKaeT JeHCTBUE CIEAYIOMHX (PAaKTOPOB:

a) CHJIBI ITOCTABIINKOB, TAaBICHNE OTpeOUTENeH, TaBIeHIe HOBBIX TOBAPOB, HOBBIX KOHKYPEHTOB, KOHKYPEHTHOH Cpebl BHYTPH
oTpaciy;

0) MO THYECKHUX, JKOHOMUIECKHX, COLIMANBHBIX, TEXHOJIIOTHIECKIX, MAKPOIKOHOMHYECKHUX;

B) MaKpOSIKOHOMUYECKHX;

T) OTPAaCIIeBBIX

17. IlocnenoBaTenbHOCTD, B KOTOPOH JOJDKHBI OTPAXKATHCS ATAIIBI IMIPOIIECCa CTPATETHIECKOTO TUIAHUPOBAHUSI:

a) MUCCHS TIPEATIPUATHS - LEIH MPENPHUITUS - CTPATETHYECKUIA aHaIU3 - KOHUENIHUS O0IeH CTpaTeruu — IiIaHUpOBAaHUE;
0) cTpaTerHYecKuil aHAIN3 - MECCHS IPEIIPHATHS - KOHIETIIHS O0IIel CTpaTerny - LeNU MPENPUATHS - IUIaHUPOBAHHE,
B) CTpPAaTErn4ecKuii aHaJIN3 - KOHIIEMIHs 00IIel CTpaTeruu - MUCCUS IPEANPUATHS - LIEIH HPEATIPUATHS — TUITAHUPOBAHHUE;
T') CTpaTerHIeCKUH aHAIN3 - KOHIETIHS 00IIel CTpaTerny - MUCCHS MPEANPUATHS - IUTAHUPOBAHHUE - IEJU MPEAPUATHS

18. Mojens ynpaslieHHs! ¢ TOUKH 3PEHHS CTPATErHYeCcKOro MEHEDKMEHTA, - 9TO: a) MO/JIEIb CTPATernYeCKOro MOBEACHUS KOMIAHHH;
6) MoZieNb CTPATEernueCcKOro aHaIn3a,

B) MOJEJIb TTOPT(EIbHOI CTpaTerny;

T') MOJICTIb MATH CHIT

19. THCTPYMEHTOM CTPATErMUeCKOT0 aHaIN3a U3AEPIKEK SBISETCS:
a) 1ernovkKa eHHOCTeH;

0) (hakTOpHBI aHATIH3,;

B) (OyHKIOHAIEHO-CTOMMOCTHON aHAaJIH3;

I') aHAJIM3 TEXHUKO-9KOHOMHYECKHX MOKa3aTenen

20. ITo muerno M.IToprepa mepBast 06:1aCTh BEIpAaOOTKH CTPATETHH TTOBEACHUS (DHPMBI Ha PHIHKE CBA3aHA!
a) ¢ IMIEPCTBOM B MUHUMHU3AIMHU U3EPKEK IPOU3BOJCTBA,

0) co crienpranu3alyeil B MpoON3BOACTBE MPOTYKIINH;

B) C KOHIEHTpaluel ycuianii GpupMsl Ha BHIOPAHHOM PBIHOYHOM CETMEHTE;

T) ¢ MOTPeOHOCTSIMH  BIIOJIHE ONPEICICHHBIX HIIN JJaXKe KOHKPETHBIX KIIHEHTOB.

21. IlepByto rpymiry 3TaJOHHBIX CTPATETHI COCTABIISIOT:
a) CTpaTeruv KOHIIEHTPUPOBAHHOTO POCTA;

0) cTpareruu AuBepcUPUIMPOBAHHOTO POCTA;

B) CTpPaTEruu MHTETPUPOBAHHOTO POCTA;

I') CTpaTeruy COKpaeHUs

22. Monenp nopT¢henbHOro aHainu3a, OTpaXkarollas NO3UIMH KOHKPETHOTO BUja OM3Heca KOHKPETHONW (PMPMBI B CTPATEINYECKOM
IIPOCTPAHCTBEC, KOOPAUHATHBIC OCU KOTOpOﬁ HCTIOJIB3YIOTCA IJId UBMEPCHUA TEMIIOB POCTa PhIHKA COOTBETCTBYIOIICTO IIPOAYKTA U IJIA
W3MEpPEHHsI OTHOCUTENILHOM IO MPOAYKIIMHA KOMITAHMH Ha PHIHKE pacCMaTpUBAEMOTr0 MPOIYKTa, Ha3bIBACTCS:

a) MaTpuIa «POCT-IOIISI»;

6) marpuna BCG;

B) MOJIeNb «OOCTOHCKUIT 300ca1y;

I') BCE MepeUnCIeHHOe

23. B mporiecce CTpaTernyeckoro MIaHUPOBAHMUS PEIIAIOTCS TAKHE OCHOBHBIC 3aJaUH:
a) amanTanus K BHEIIHEH cpefe;

0) pacnpezereHue pecypcos;

B) BHYTPEHHSSI KOOPAUHALINS,;

I') BCE BRINIENENEYNCITEHHEIE




24. K KOMIOHEHTaM CTPaTerHIecKoro MOTEHINAala OTHOCSTCS:
a) CHa0xeHue, IPOU3BOJICTBO, COBIT.

6) TpynoBbIe pecypChl U HHTEIUICKTYalIbHAsl COOCTBEHHOCTh

B) HemaTepualibHbIe aKTUBBI

r) Cucrema kayecTsa

25. OcBoenue U nepepaboTKa BHYTPEHHUX U BHEIIHUX PECYPCOB BHYTPH OpraHU3alliy Ui 0OeclieueHnss HOpMalIbHOIO X0/a B 1[E€10M
€IMHOTO PON3BOJICTBEHHOTO ITPOIIECCa HA3bIBACTCS:

a) UHCOPCUHT;

0) ayTCOPCHHT;

B) CeTeBasi HHTETPAIHs;

T) MaTpUYHAsT HHTETPALUs

BapuanT 2

1. HIupokoe u pa3BepHYTOE MPEICTABICHUE O CUCTEME LIEHHOCTEH, KOTOPBIX MPUAEPIKUBACTCS TUIAHUPYEMBI 00BEKT, - 3TO:
a) MHUCCHA-TIpeJHa3HAYCHUE;

0) MHUCCUSA-OpUEHTALINS,;

B) MUCCHSI-TTOJINTHKA;

I') MUCCHSI-JIO3YHT

2. Buemnue ¢axkTopbl, KOTOPBIE CO3IAI0T OJIArONPUATHBIC YCIOBUS I paO0Thl OpraHu3aluy, — 3TO:
a) yrpo3si;

0) BO3BMOYKHOCTH,

B) TIOJINTHKA,

I') MHTerpanus

3. MapkeTuHroBas cTparerus mpeicTraBisieT co0oi:

a) TIOJICUCTEMY IIEJIOCTHOM CTpaTeruy OpraHu3aliHy, ONPeIeIIOMeH XapakTep B3aNMOOTHOIICHNH OpraHN3alliy C PRIHOYHON cpemoi
u ee cyObekTamu (C moTpeOUTEIsIMu ),

0) cTparerus KOMIAHAN B OTHOIICHUH KaXKIOTO BU/A €€ eATeIbHOCTH;

B) pacIMpEeHUEC KOMITIAHUHU 3a CUCT MPOU3BOACTBA HOBBIX IMTPOAYKTOB, TCXHOJIOI'MYCCKHU HE CBA3aHHBIX C YK€ IIPOU3BOJAUMBIMH,
KOTOpBIE PEa3yIOTCS Ha HOBBIX PBIHKAX;

T') OTKa3 OT JOJITOCPOYHOTO B3IJIa Ha OU3HEC B M0JIb3Y MAKCUMAIBHOTO IOJyYEeHHs JOXOJ0B B KPATKOCPOUHOM IEepCIeKTUBE

4. Ctaguu >KM3HEHHOT'O IUKJIA, HA KOTOPBIX UCHONB3YETCs CTpaTeruueckast MoJelb Pa3sBUTHS NPEANPUATHS «yCKOPEHHBIH poCT»:
a) poKJIeHHe, IETCTBO, IOHOCTE,

0) AETCTBO, FOHOCTB, 3PEJIOCTB;

B) IOHOCTb, 3pENIOCTb, CTATHAIIHS;

T') 3peNIOCTh, CTATHAIIUSI, CTAPEHHE

5. ®opMyaHpOBKA MICCHH OPTaHU3AIMH HE JOJDKHA COIEPKaTh!

a) 3aa4y (DHPMBI C TOUKH 3PCHUS €€  MPEINPUHUMATEIBCKOM ACsTEIbHOCTH;
6) onucaHue BHEIIHEH cpebl 10 OTHOLIEHUIO K (GUpME;

B) KyJIbTYpPy OpTaHU3aIlH;

r) ®UO nepBbIX PYKOBOIUTEINEH

6. Pa3BuTHe NENOBBIX CIIOCOOHOCTEH KOMIIAHUH SIBJISIETCS] COCTABIISIONICH:
a) CTPaTeruuecKoro MEHEXKMEHTA;

0) CTpaTernIecKoro MIAHUPOBAHUSE

T') ACJIOBBIX KOMMYHUKAIIUH;

B) MIPOM3BOJICTBEHHOW MPOTPaMMBI

7. Poct upmsl 3a cueT nproOpeTeHus WIN YCHUIICHUS KOHTPOJISA HaJl IOCTAaBIIMKAMU, - 3TO LIeJb CTPaTeruu:
a) 000pOHUTENBLHOM;

0) HacTynaTenbHOH,;

B) 00paTHOH BEepTHKAIBLHOM HHTETPALINY;

I') BIepes UAYyLeH BepTUKAIBHOW HHTErpaluu

8. O0o3HayeHne OIaroNpUATHBIX U HEOIAroNpPUATHBIX TEHCHIIUH BO BHELIHEH cpere:
a) yrpo3bl U BO3MOKHOCTH;

0) cuitbl U cnabocTw;

B) POCT WJIM CHI)KEHHE OTPACIEBBIX PHIHKOB;

I') 5)KOHOMHUKA 1 TEXHOJIOT S




9. Teopernueckoe nouoxenue «L{ukmdeckoe MIaHNPOBAHHIE HEaIEKBAaTHO OBICTPHIM H3MEHCHHUSIM)» COOTBETCTBYET:
a) Or0/IKETHPOBAHUE;

6) 10ArocpOUHOE IIIAHUPOBAHUE;

B) CTpaTernyecKoe MIaHupPOBaHUE;

T') CTPaTeTHYECKOMY MEHEIKMEHTY

10. Ctparerun, KOTOpbIE CBSI3aHbI C H3MEHEHHEM MPOIYKTa U (WJIK) PhIHKA U HE 3aTPAaruBarOT OTPACIb, TIOJIOKEHHE (GUPMBI BHYTPH
OTPACIU U TEXHOJIOTHH, — 3TO CTPATETHs:

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) CoKpallleHHS;

B) HHTETPUPOBAHHOTO POCTA;

r) nuddepeHranum

11. Mogens GE/McKensey npencraBisier co60ii MHOTOKPUTEPHATBHYIO MATPHILY, COCTOSIIYIO M3 AEBATH SUEEK ISl OTOOPAKEHUS U
CPaBHUTEIBHOTO aHAIN3a CTPATETHYECKUX TIO3UIINIT KOPIIOPATUBHBIX HATIPABICHUH XO3sIMCTBEHHO ASATEIbHOCTH 10 KPUTEPHUSIM H
MOKa3aTesIsIM:

a) 00beM MpoJIaXx, NPUOBLIL, OTJaYa HHBECTUIIMIA, U3MEHYUBOCTD JOJIH PBIHKA, TEXHOJIOTHH, HACTPOCHHS paOOTHHKOB;

0) ypOBEHb PECYpCOB JJIsi pa3BUTHsI IPOU3BO/ICTBA M OM3HECa;

B) YPOBEHb M COYCTAHHE KAITUTAJIONOTPEONMIONINX U KalTUTaI000pa3yIoINX SIMHNUL OM3HeCa;

T) YPOBEHb NPO(HEeCCHOHANA3MA H KOMITICTEHTHOCTH MEHEIKMCHTA.

12. Ctparernueckoe IIaHUPOBAHHE, OMMMPAIOIIEECs Ha MPEAIISCTBYIONINI OMBIT HA3bIBACTCS:
a) HaKTHBHBIM;

0) peaKTHBHBIM;

B) NMPEAKTUBHBIM;

T') HHTEPaKTHBHEIM.

13. Kakoit 13 mepeqnciIeHHbIX 2IEMEHTOB CUCTEM YIPaBIEHHUS HE BXOAT B CTPATETUIECKUI MEHEKMEHT:
a) Oro/KETHPOBAHHUE;

0) IOJITOCPOYHOE TUNIAHUPOBAHHKE,

B) CTpPAaTErn4ecKoe MIaHUPOBAHUE,

T) JOTUCTHKA

14. KiiroueBsie paktops! ycrexa (KOY) — aro:

a) KOHKYPEHTHBIE BO3MOXKHOCTH, KOTOpPBIE IO3BOJIIIOT JOOUTHCS KOHKPETHOM KOHKYPEHTHON PHIHOYHOMN MO3ULUH;
0) mokazarenu (GUHAHCOBOH YCTOWYMBOCTH KOMITaHHY;

B) BBICOKHE BXOAHBIC Oapbephl ISl KOHKYPEHTOB Ha PHIHKE;

T) HU3KUE BXOJIHBIE Oapbephbl Ha PHIHKE.

15. K0 BriepBbIe BBEN OHATHE «CTPATETHUECKUN MEHEIPKMEHT):
a) M. Ioptep;

6) 1. Aucodd;

B) Aptyp J. JIuti;

r) I'. Munubepr

16. ITo muenuto mpodeccopa 'apBapackoii mkoss! 6usHeca Maiikna [TopTepa cyTh KOHKYPEHIIMH COCTABIIACT:
a) pa3Hast CTOMMOCTH HICXOJHOTO CBIPhSI 1 MATEPHAIIOB, HH(IIAIIS, 0AaHKOBCKHE CTABKH ITO KPEIUTaM U HAJIOTH;
6) BJIUAHUC TOJIMTUYCCKUX, OKOHOMHUYCCKUX, COMUAJIBHBIX, TEXHOJIOTUYECKNX, MAKPOIKOHOMHUYECKUX (baKTOpOB;
B) BIIUSIHIE MaKpO- H MHKPOSKOHOMUYECKUX (DAKTOPOB;

F) B3aHMO}IeﬁCTBHe AT KOHKYPECHTHBIX CHJI, HCﬁCTBy}OH.IHX Ha PBIHKE

17. HaGop neiicTBHi U pelIeHNH, IpeIIPUHUMAEMbIX PYKOBOICTBOM, BEAYIIHUX K Pa3padoTKe CeU(UIECKUX CTPATeTHi,
IpeJHa3HAYEHHBIX UL JOCTXKEHHS Lienel pupMsl - 3T0:

a) CTpaTeruuecKoe MIIaHUPOBAHME,;

0) cTpaTernyecKuii aHaJus;

B) MHUCCHSI IPEIIPHUSTHSL;

I') OpraHu3anys IpoU3BOJICTBA

18. MapKeTHHIOBBIH NOAX0[] B CTPATETHUYECKOM MEHEIKMEHTE, - 3TO:

a) HHCTPYMEHTHI IPO/IBIDKCHNUS TOBApa HA PHIHKE;

0) cTpaTernyecKuil pecypc Il YCHeUTHOH KOHKYPEHIIMH U pOCTa KaluTalIu3aluyd KOMIIaHUH;

B) OPHMEHTALIUS OPTaHU3aI[MH Ha PBIHOK;

I') pa3paboTKa M OCYIECTBICHHE MAPKETHHTOBBIX CTPATErHii, a1alTHPOBAHHBIX K TPEOOBAHUSAM PBIHKA U HHBECTOPOB,
MPECTABIISIIONINX CO00 pe3epB pocTa KamuTaAIU3aIMi KOMITAHHH

19. Ilemouka 1eHHOCTEH - 3TO:
2) MHCTDVMEHT CTDATETHYECKOrO aHAIN3A N3AENKEK:




0) XapaKTepUCTHKA KOPIOPATHBHOMN KYIBTYPHI;
B) 3THYECKHUI KOJIEKC;
T) TPaHUIHHA KOMITAHHH

20. ITo muenuto M.ITopTepa Bropast 061acTh BEIpAaOOTKH CTpAaTETHH MOBEACHUS (UPMBI Ha PhIHKE CBSI3aHA:
a) C IMIEPCTBOM B MHHUMHU3AIIMH U3IEPKEK MPOU3BOJICTBA,;

0) co crienuanu3anyei B MpOU3BOJICTBE MPOIYKIINH;

B) C KOHIICHTpAIMEH YCHIIHi (GUPMBI Ha BHIODAHHOM PHIHOYHOM CETMEHTE;

I) C MOTPEOHOCTSIMU  BIIOJIHE ONPEIETICHHBIX WIH JaXe KOHKPETHBIX KIUEHTOB.

21. Bropyro rpynmy 3TaJIOHHBIX CTPATETHi COCTABIISIOT:
a) CTpaTeTHH KOHI[EHTPHPOBAHHOTO POCTA;

6) crpaTeruu qUBEpPCUPUIPOBAHHOIO POCTA;

B) CTpaTeruy HHTETPUPOBAHHOTO POCTA;

T') CTpaTeruu COKpalIEeHUs

22. Monenb nopThenbHOr0 aHaIKu3a, OTPaXKAoIIAs COYETAHHE CHIIbHBIX CTOPOH MPEANPHITHS (KOHKYPSHTHOH MO3UIIMN) U
oTpacieBylo (IIPOAYKT-PHIHOK) IIPUBIIEKATEILHOCTD, HA3bIBACTCS:

a) mozens Shell/DPM;

0) mozens BCG;

B) Mozeib GE/McKinsey;

r) monens ADL/LC

23. Ilox mporpaMMoii B CTpaTerMuecKOM IIAHUPOBAHUU TIOHUMAIOT:

a) COCTaBJICHHE ITPOEKTOB CTPATETHYECKUX IIPOrPaMM Ha yPOBHE IEPBHIHOTO 3BEHA — XO3IHCTBYIOIINX CYOBEKTOB;
6) Hay4qHOE IPEJBUICHUE COCTOSHUS KaKOro-JIM00 MaKCUMaIbHOIO 0OBEKTa YIIPaBIeHHS B ONIPEeICHHbIH CPOK;
B) ONKCAaHNe BO3MOXHBIX WIIU JKeJaTeNbHBIX EPCIIEKTHB, COCTOSHUN 00BbEeKTa MPOTHO3UPOBAHMS B OyIyLIEM;

r) odopMiIeHHE IPOTHO3a B IPOrPaMMy JI€STEIbHOCTH.

24. Jlorn4yecku 3aBEPIIAIONINM IIPOIIECCOM, OCYIIECTBIISIEMBIM B CTPATETHIECKOM YIIPABICHUU:

a) CTpaTeruuecKuil KOHTPOJIb PeaIn3alnuu CTPaTeruy;

0) pacnpezereHne GYHKIMNA B peaM3aliy CTPATETHYSCKUX TPOrpaMM;

B) (hopMUpOBaHHE KaJICHIAPHBIX IpaduKoB U ONpeieieHle OTBETCTBEHHBIX B Peall3aliil MEPOIPHUATHI CTPaTerHIeCKOro IiaHa
T') OpraHU3aLysl CUCTEMBI YIIPABJICHNST Ka4eCTBOM

25. Ilepenaua opranu3anyeil 4acTu CBOUX PECypcoB (IPUUEM HE TOJIBKO (PMHAHCOBBIX, HO M APYTUX) CTOPOHHUM OPraHU3ALMSIM JUIs
6ornee 3¢ GeKTUBHOTO BHIMONHEHHS psiaa (QyHKIIHIA, BEITOTHCHNE KOTOPHIX HE JaeT KOHKYPEHTHBIX IPEHMYIIECTB, HO pPeaTn3amis
KOTOPBIX HE00X0JuMa JJIs1 JOCTHXKEHUS OpraHu3aluell CBOMX LeNiel, Ha3bIBaeTCs:

a) HHCOPCHHT;

0) ayTCOPCHUHT;

B) ceTeBasi HHTETPaLHs;

T) MaTpUYHAS WHTETPALS

Bapwuant 3

1. MHOTOMIaHOBBIH OBEIEHYECKHH IIPOIECC, HATPABICHHEIH Ha pa3pad0TKy U pealn3aliiio CTpaTerny (GHPMBI C yIeTOM H3MECHCHHH,
MIPOUCXOSAIMX BO BHELIHEH Cpeie, - 3TO:

a) CTpaTermdecKoe BUJCHHE,

0) cTpaTeruyeckoe MoBeCHNE;

B) CTpaTErnueckoe yrpaBleHHUE;

I') CTpaTerH4ecKoe MIaHNPOBAHNE

2. BayrpenHue GakTopbl, KOTOPBIE CO3/IAI0T OJIArONPHATHBIEC YCIOBUS I (OPMHPOBAHUS KOHKYPEHTHBIX MPEUMYILECTB
OpraHM3alyu, — 3TO:

a) yrpo3sl;

0) BO3MOXKHOCTH;

B) CHJIBI,

r) cnaboctu

3. MapkeTuHroBas CTpaTerus IpeAcTaBiIseT co0oil:

a) IOACUCTEMY LEJIOCTHON CTpaTeruy OpraHu3aliu, ONpeAesoIell XapakTep B3aUMOOTHOLLEHUH OpraHu3alluy ¢ phIHOYHOH cpenoi
U ee cyObekTamu (¢ MOTPeOUTESIMK ),

6) cTpaTerus KOMIIaHUU B OTHOLIEHUU KaXJI0I0 BUJIA €€ J1esITENbHOCTY;

B) pacIIMpeHne KOMIIAHUH 33 CUET IPON3BOICTBA HOBBIX MIPOAYKTOB, TEXHOJIOTHIESCKH HE CBSI3AHHBIX C yXKE IIPOU3BOANMBIMH,
KOTOPBIE PEANU3YIOTCS Ha HOBBIX PhIHKAX;

T‘\ OTKAR OT TONTOCHOYUYHOTO RITCTATIA HA ﬁI/I'ZHP(‘ R IOTE3V MAKCUMATEHOTO MOTVYEHUS TOXONTOR R KNATKOCNOUHOU MENCIIEKTURE




4. Ctaauu >KU3HEHHOTO IMKJIA, HA KOTOPBIX UCIIOJIb3YETCSl CTPATErniyecKas MOACb Pa3BUTHUS MPEANPUATHS «H30UpaTeIbHOE
pasBUTHE»:
a) poKJIeHHe, ETCTBO, IOHOCTh;

0) AETCTBO, FOHOCTB, 3PEJIOCTh;
B) IOHOCTb, 3pEJIOCTD, CTATHAIIHS;
T') 3peJIOCTh, CTarHAIUSI, CTAPEHHE

5. Mogemn SWOT, Shell/DPM, BCG, GE/McKinsey, ADL/LC mupoko HpUMEHSIOTCSI B PHIHOYHOM 9KOHOMHKE KaK:
a) MHCTPYMEHTBI pelleH s 3a/1a4d GUPMBI B €€ [PEAIPHUHUMATENIBCKOH eI TeIbHOCTH;

6) onucaHue BHEIHEH cpe/ibl 10 OTHOLIEHUIO K (hUpME;

B) MAaTPUYHBIH aHAIN3 KOHKYPEHTHBIX [IPEUMYIIECTB;

T') 3JIEMEHTBI KYJIbTYPBI OPraHN3alHK;

6. MeTouKa CTpaTerHuecKoro IIaHUPOBaHUS PEACTABIISIET COOOA:

a) KOHKPETHBIH C110c00, TEXHUUECKHUH IPHEM, C TOMOIIBI0 KOTOPOTO peraeTcs Kakas-1noo nmpodiieMa IMiIaHHpOBaHNS;

0) COBOKYITHOCTbh METOJIOB, IPHEMOB pa3pabOTKK, 000CHOBAHHS U aHAJIM3a MPOTHO30B, CTPATErMYECKUX NIPOrPaMM U IIAHOB BCEX
YpOBHEH 1 BpeMEHHBIX TOPU30HTOB, CUCTEMBI PACUETOB INIAHOBBIX [TOKA3aTeNel, NX B3aUMHON YBA3KH.

B) KOHKPETHBIH CIIOCO0, TEXHUYECKUH TPHEM, C TOMOIIbIO KOTOPOTO PACCUUTHIBAIOTCS YUCIIOBBIC 3HAYEHUS [T0Ka3aTeseld IpOrHO30B,
CTpaTernuecKuX MporpaMMm U IJIaHOB,

') KOHKPETHBIN CIIOCO0, TEXHUYECKUI TIpUeM pa3paboTKu, 000CHOBAHHS U aHAJIN3a IPOTHO30B, CTPATETHYECKUX IPOTrPaMM U IIaHOB
BCEX YPOBHEH U BPEMEHHBIX TOPH30HTOB;

7. Poct GpupMeI 32 cueT mpruoOpeTeHNs WK YCHISHHUS KOHTPOJIS HajJl CHCTEMaMHt paclipeAeIeHus U IPOJaXH, - 3TO [eb CTPATeTHH:
a) 000pOHUTENFHOM;

0) HacTymaTeIbHOM;

B) 00paTHOM BEePTUKATBHOM UHTETPAIIHH;

T) BIIepe] WAYIIeH BEPTHKAIBHON HHTETPalluu

8. OcHoBHas 0011231 LIeNIb OPraHU3aIMK — Y€TKO BEIpOKEHHAs IIPHUYHHA €€ CYIIeCTBOBAHIS Ha3bIBACTCS:
a) CTpaTerus;

0) cTpaTernyeckas albTepHATHBA;

B) MOJINTHKA;

T') MUCCHSI.

9. TeopeTHIeCcKOe MOJI0KEHHE «HOBBIC TCHACHIIMH MOYKHO CIIPOTHO3UPOBATHY COOTBETCTBYET:
a) OI0/KeTHPOBAHUIO;

0) AOJITOCPOYHOMY TUIAHHUPOBAHUIO;

B) CTpaTErnuecKoMy IUIaHUPOBAHUIO;

T') CTpaTerHYeCKOMY MEHEDKMEHTY

10. Ctparerun 6u3Heca, KOTOPBIE MPEANONATAIOT PACIIUPEHUE GUPMBI TyTeM 100aBICHNUS HOBBIX CTPYKTYP, — 3TO CTpaTerusi:
a) KOHIICHTPHPOBAHHOTO POCTa;

0) coKpalleHHs;

B) HHTETPHPOBAHHOTO POCTA;

I) 1uBepcuULIUPOBAHHOTO POCTa

11. Ykaxure Qakrop, XapaKTepU3yIOIIHHA KOHKYPEHTHBIE BO3MOXHOCTH KOMITAHUH:
a) cTaus )KU3HEHHOTO IIMKJIA OTPACIIU

0) MacIuTadbl AeATeIbHOCTH KOHKYPEHTOB

B) CTPYKTypa OTpaciu

T') CUJIBHBIE, clIa0ble CTOPOHBI (PUPMBI

12. Crparerusi, KOTOpasi OCyLIECTBIISIETCS IyTEM €KET0THOTO 3HAYUTEIBHOTO MOBBIIICHHUS YPOBHS KPATKOCPOUHBIX U JIOJITOCPOYHBIX
nenei HaJ ypoBHEM MOKa3aTelel MPpeapIIyIero rofa Ha3blBaeTcs:

a) OTpaHUYEHHBII POCT;

0) nepeopueHTaLuS;

B) OTCEUCHHUE JIUIIIHETO;

T) poct

13. OcHoBHEIE KoMITOHEHTHI PEST-ananmsa:

a) CWIIbHBIC U CJTa0ble CTOPOHBI OPraHU3alUK U BO3MOKHOCTH U YIPO3bl BHEIIHEH CPEIIbI;

0) NOJIMTHYECKAs], COLMANIbHAS, SKOHOMUYECKash U TEXHOJIOIHYeCcKas XapaKTepUCTHKa cpe/bl GYHKIMOHUPOBAaHU OU3HECa,;
B) XapaKTEPUCTUKU OTPACIIN M BXOIAHBIX 0ApbEePOB PHIHKA;

I') XapaKTePUCTHKH KOHKYPEHTHOM cpelibl U KOHKYPEHTHBIX MTPEUMYIIECTB OpraHu3aluu

14 B vonarnendeckoe 0OCIETORAHUE CUTEHEIX U CIAORIX CTONOH ONTAHURATIUU HE RXOTUT"




a) MapKETUHT;

0) BBIOOpP CTPATETHUECKON allbTePHATUBBI;
B) aHaM3 (PUHAHCOBOTO COCTOSIHUS;

T) KyJIbTypa ¥ 00pa3 Kopropaiuu

15. Kto BriepBbie chopMynupoBail «001acTi BEIpaOOTKH CTPATETHH TIOBEACHUS (PUPMBI Ha PBIHKE):
a) M. IToptep;

6) U. Aucodd;

B) Aptyp A. JIuti;

r) I'. Munubepr

16. Boibepere 0OILIyIO CTPATErni0, KOTOpast OPUCHTUPOBAHA HA COYCTAHHE HU3KHUX M3/ICPKEK | MIMPOKOH auddepeHipanum
HPOAYKIMH:

a) muddepeHuanus

6) IUIEPCTBO IO U3JEPIKKAM

B) ONTHUMAIIbHBIC U3/ICPIKKH

T) IBOMHAs CTpaTerus

17. DTanoHHBIE CTPATETHH OTPAXKAIOT CIIEAYIOLINE YETHIPE IIOAX0/1a K POCTY (GUPMBI, CBA3aHHOTO ¢ I3MEHEHHEM COCTOSHHS OJHOTO
WM HECKOJIBKUX AJIEMEHTOB (IPOJIYKT, PIHOK, OTPAcib, OJI0XKEHHE (PUPMBI BHYTPU OTPACIIH, TEXHOJIOTHSA):

a) BepTHKaIbHas HHTETpals, BIepe] HAyIas BepTHKaIbHAs HHTETPaIHsl, KOHITIOMEepaTUBHAs TUBEPCUBHUKALHS, IEHTPUPOBAHHAS
JUBEpCU(HKALIUS;

0) ycusIeHue TO3UINH Ha PBIHKE, Pa3BUTHE PHIHKA, Pa3BUTHE MPOIYKTA, Pa3BUTHE TEXHOJIOTUH

B) KOHLIEHTPUPOBAHHBINA POCT, MHTETPUPOBAHHBINA POCT, AUBEPCUGUIIUPOBAHHBIA POCT, COKpAICHHUE;

I') IOCTYII K KaHaJlaM paclipeesieHns, K MH()OpMalnH O phIHKE, SKOHOMHUS 3aTpaT, JOCTYI K TEXHOJIOTHU 1 MAaTeHTaM

18. Tloxcucrema MENOCTHOM CTpaTeTul OpraHN3aIii, OMPEEIISTIONIE XapaKkTep B3aNMOOTHOIIIEHUH OpraHU3aIiil ¢ PHIHOYHOM
cpenoii u ee CyObeKTaMM, IPEACTaBIAeT cOOOi:

a) cTparermyeckoe IIaHUPOBaHHE;

6) MoieNIb CTPaTernuecKoro aHajInu3a,

B) MapKETHHTOBYIO CTPATETHIO

I') LIEHOYKY [IEeHHOCTeH

19. CoBMenieHHE 3JIEMEHTOB JIMIICH3HOHHOTO COTJIAIICHHUS M TUCTPUOBIOTOPCKOTO OTOBOPA, CBSI3aHHOTO C HCKITIOYUTEIIBHBIM IIPABOM
peann3alyy TOBapoOB U YCIYT Ha JOTOBOPHOM TEPPUTOPHH, HA3bIBACTCS:

a) UHCOPCUHT;

0) ayTCOPCHUHT;

B) (hpaHuaii3uHT;

T) JTU3UHT

20. ITo muernro M.IToprepa TpeThs 00macTh BHIPaOOTKH CTpaTeTHH MOBEICHUS (PUPMBI Ha PHIHKE CBA3aHA:
a) ¢ IMIEPCTBOM B MUHUMHU3AIMHU U3EPKEK IPOU3BOJCTBA,

0) co crienmanu3anyeil B MpON3BOACTBE MPOIYKIUH;

B) C KOHIEHTpalued ycunuil GupMsl Ha BHIOPAHHOM PBIHOYHOM CEIMEHTE;

T) ¢ MOTPeOHOCTSMH  BIIOJIHE ONPECICHHBIX HIIN JJaXKe KOHKPETHBIX KIIHEHTOB.

21. TpeThIo IpyIIy STAJOHHBIX CTPATETHUI COCTABIISIOT:
a) CTpaTeruu KOHIIEHTPUPOBAHHOTO POCTA;

0) cTpareruu AuBepcUPUIMPOBAHHOTO POCTA;

B) CTpPAaTEruy HHTETPUPOBAHHOTO POCTA;

T') CTpaTeruy COKpaIeHUs

22. CoueraHue [ByX [ApaMETPOB — YETHIPE CTa MK )KU3HEHHOTO [IUKJIA IPOU3BOJICTBA U IISATh KOHKYPCHTHBIX MMO3UIINI — COCTABIISIIOT:
a) matpuryy ADL/LC;

6) marpuny BCG;

B) Matpuiy GE/McKinsey;

r) matpuiy Shell/DPM

23. Crparernyeckoe IIaHUPOBAHUE MPEICTABISET COOON:

a) IPUHATHE PELIEHUH 0 TOM, KaK JOJDKHBI OBITh PACIPENENICHbl PECYPChI OpraHU3aMHU Ul JOCTHKEHUS] CTPATETUUECKUX LieTeH;

0) MHOTOIIJIAaHOBBIH MOBEJEHUECKUI MPOLIECC, HAIIPABICHHBIM Ha pa3pabOTKy U pealnn3alyio cTpaTeruu GUPMBI ¢ yI€TOM U3MEHEHUH,
IIPOUCXOJSIINX BO BHEIIHEH cpere;

B) Ha0Op NEHCTBUI U pelIeHnH, MPEANPUHUMAEMBIX PYKOBOICTBOM, KOTOPBIE BEAYT K pa3padoTKe Ceu(UIECKUX CTPATeTHi,
TpeTHA3HAYeHHBIX IS JOCTIKEHHUS Heneit GupMer;

I') IJJaHUPOBaHUE OTJEIbHBIX onepanuil B 001eM X039iCTBEHHOM IIOTOKE B KOPOTKOM U CPEAHEM IIEPUOJAX.

24. Crparerusi, oCyIIecTBIsIeMas IIyTeM YCTAaHOBJICHUS LieNel OT JOCTUIHYTOr0 CKOPPEKTUPOBAHHBIX € Y4€TOM HH(ISIUH




Ha3bIBACTCSL:
a) OrpaHUYEHHBIA POCT;
0) cokpalleHue;

B) POCT;

I') IepeopUeHTaIUs

25. MHTerpanysi, HCNIOIb3YIOIAs CETEBbIE OPraHU3aIMOHHBIE CTPYKTYPhI U ayTCOPCHUHT, IOBEAECHHBIN 10 CBOETO JIOTHYECKOTO
npejena, HoJTyqnia Ha3BaHHe:

a) UHCOPCUHT;

0) ayTCOPCHUHT;

B) BHPTyaJIbHAsI CeTeBasi HHTETPALIHS;

T) MaTpUYHAS HHTETPALS

Bapuanr 4

1. KoHIeHTpaIys I1aBHbIX 1eneil 1 6oiee 4eTKoe MPe/ICTaBICHUE O TIOBSICHUH TUIAHUPYEMOro 00beKTa Ha OrKaiuiii mepuo 1 Ha
MIEPCTICKTHUBY Ha3bIBAETCS:

a) MUCCHS-OpUCHTALIUS;

0) MHUCCHSA-TIpeTHA3HAYCHHUC;

B) MUCCHSI-TIOJINTHKA,;

T') MUCCHSI-TaKTHKa.

2. YcTaHOBJIEHHE H PAH)KHPOBAHNE BaXKHBIX M JIOJITOCPOYHBIX IieIel BOCIIPOM3BOICTBEHHOTO TIPOIlecca, KOTOPhIe OTBEYAIOT
TpeOOBaHUAM PAa3BUTHS SKOHOMHUKH B LIEJIOM U HHTEpECaM JIaHHON OpraHn3alliOHHOM €IMHUIIBI, — 3TO NpeJHA3HAUCHHE:
a) MapKeTHHTa;

0) UHHOBALIMOHHOTO MEHEPKMEHTA;

B) MOJIMTHKH OpTaHU3aLUH;

I') CTPaTerHyecKoro MeHeXKMEHTa

3. AHanu3 cpesibl OKPYKEHHUS BKITFOUAET CIICAYIONHEe KOMITOHESHTHI:

a) aHaJIN3 YPOBHS M3JEPIKEK, TEMIIOB pOCTa 00BEMOB MTPOU3BOICTBA

0) aHanu3 pUHAHCOBOW YCTOWYHMBOCTH M JIMKBHIHOCTH

B) aHaaM3 (haKTOPOB MPOM3BOJCTBA

T') aHAJIN3 CWIBHBIX U CIa0BIX CTOPOH OPTaHU3ALMU U BO3ZMOXKHOCTEH U Yrpo3 BHEIIHEH cpeibl

4. CTaauu >KM3HEHHOTO MUK, HA KOTOPBIX HUCIIONB3YETCsI CTPATETHSI «COOp ypoxKasy:
a) poKJIeHHeE, ETCTBO, IOHOCTE,

0) AETCTBO, FOHOCTD, 3PEJIOCTb;

B) IOHOCTb, 3pENIOCTD, CTATHAIIHS;

T') 3peNIOCTh, CTATHAIIUSI, CTAPEHHE

5. OOBEKTOM CTPATETHYECKOTO YIPABICHUS SBIACTCS:

a) pupMa c TOUKH 3peHNUS ee MPEAPHHIMATEIBCKON eI TeTbHOCTH;

6) MPOU3BOJACTBEHHO-TEXHUYECCKAA U OpraHn3allMOHHast CUCTEMA, KYJIbTypa OpTraHu3aluu;
B) PKOHOMHYECKas, COIMaNbHAS ¥ aMIHACTPATHBHO-TIPABOBAsI CHCTEMEI;

r) ¢pupMa Kak OTKpbITas CHCTEMA

6. MOXHO JI1 CTPaTeruio pacCMaTpUBATh KaK B3aMMOCBSI3aHHBIN MEPCIIEKTHBHBIN IUIaH AeHCTBUIM, KOTOPBINA pa3zpadaTeiBaeT hupma
IUTS JOCTHKCHUS TOJITOCPOYHBIX IeJIeH ¢ y4eTOM COOCTBEHHOTO MOTEHIIMANA, a TAK)KE BHELTHECPEIOBBIX ()AKTOPOB M OTPaHHMYCHUI:
a) HeT;

0) MOXHO, HO OY€Hb YCJIOBHO;

B) TOJIBKO KaK MEPCHEKTUBHBIN IUIaH;

T) 1a

7. YBenuueHue 0JICBOTO YYaCTHsI HA PHIHKE C LEJBIO JJOCTHKCHUS MOHOTIOIMCTHYECKHUX BBITOJl M TIPEUMYIIECTB 38 CUET
npuoOpeTeHus: PUPM-KOHKYPEHTOB, - 3TO IETb CTPATETHH:

a) 000pOHUTENHHOM;

0) HacTynaTenbHOH;

B) BIIEpE]] UIYIICH BEPTHUKAILHON HHTETPAIIH;

T') TOPU30HTAIHHON MHTETPALAN

8. Ob6o3HayeHne GakTOpOB IIPOM3BO/ICTBA, XapPAKTEPUIYIOLINX BHYTPEHHIOIO Cpely U "BHYTpPEHHHE'" KOHKYPEHTHBIE IPEUMYILECTBA:
a) yrpo3sl 1 BO3MOYKHOCTH;

0) cuitbl U cnabocTw;

B) POCT WJIM CHI)KEHHE OTPACIEBBIX PHIHKOB;

I') 5)KOHOMHUKA U TEXHOJIOTHs




9. TeopeTHueckoe MOJOKEHIE «OyayIIee eCTh MPOJOJDKCHUE IIPOIUIBIX TCHACHIIMNA Pa3BUTHS» COOTBETCTBYET:
a) OI0/IKETHPOBAHHUIO;

6) 10IAroCPOYHOMY IUIAaHUPOBAHULO;

B) CTPAaTErnuecKOMY IIaHUPOBAHUIO;

T') CTPaTerHYEeCKOMY MEHEKMEHTY

10. Ctparerun, KOTOpbIC peaTH3yIOTCS B TOM ClTydae, eciii (PUPMBI Jajblile He MOTYT Pa3BUBAThCs Ha JAHHOM PHIHKE C JAHHBIM
MPOAYKTOM B paMKax JaHHOM OTPACIIM, HA3bIBAIOTCS CTPATETHSIMH:

a) KOHIICHTPUPOBAHHOTO POCTA;

0) CoKpallleHHS;

B) HHTETPUPOBAHHOTO POCTA;

T') AMBepCcUUIIMPOBAHHOTO pOCTa

11. OcuoBueie kommoneHTsl SWOT-ananu3a:

a) CHJIbHBIC U ClIabble CTOPOHBI OPTaHU3AUH U BO3MOKHOCTH U YIPO3bI BHEIIHEH Cpe/Ibl

6) MOMUTHYECKAsI, COITMATbHAS, IKOHOMHUYIECKAst U TEXHOIOTMIECKas XapaKTEPUCTHKA CPe/Ibl PYHKIIMOHUPOBAHHUS OM3HECA
B) XapaKTePUCTHKH OTPACIH ¥ BXOIHBIX 0apbepOB PhIHKA

I') XapaKTEPUCTUKU KOHKYPEHTHOM Cpe/ibl i KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3aIliH

12. TeopeTuueckoil 0CHOBOM MOPT(HEILHOTO aHAIN3a SBISIOTCS KOHIIEIIINY:
a) « Ku3HeHHBIN UK — KOHKYPEHTHOE TTOJI0KEHHE)

6) «KOHKYpeHTHBIE IPEUMYIECTBA — IPUBJICKATEIILHOCTh OTPACIIN

B) «TemmbI pocTa — OIS pRIHKAY

r) «Ku3HEeHHBII MK OM3HECA U ONBITHAS KPUBAsl IIPOU3BOICTBAY

13. KoHKYpEeHTHBIE IPEUMYIIECTBA JOCTUTAIOTCS 32 CUET:
a) PEIHOYHOTO MaHEBPHPOBAHUS;

6) 00OpPOHUTEBHOM CTPATETHH;

B) CMEHBI TAKTHKH KOHKYPEHTHO# OOPBOBI;

T') TBOPYECKOH HACTYIIATEIEHOMH CTpaTerun

14. BusHec-00MacTh ¢ XapaKTepUCTHKOW «BbIcokue TeMmbl pocTa / Bricokast OTHOCUTE bHAS OIS Ha phIHKe» B MaTpuiie BCG
noxy4duiaa o0pazHoe Ha3BaHUE:

a) IoliHasi KOpOBa,

0) noa0uTas yTKa;

B) cobaka;

T) 3Be31a

15. K0 BriepBbIe BBEJ HEPAPXHIO YPOBHEH KOHKYPEHTHBIX MPEUMYILECTB!
a) M. Ioptep;

6) U. Aucodd;

B) Aptyp M. JIuti;

r) I'. Munubepr

16. Mogneins cTpaTterndeckoro ananusa Aprypa Jl. JIutiia nocTpoeHa Ha KOHLIEILIUY:
a) «OK13HeHHBIH LUK — KOHKYPEHTHOE TIOJIOKEHUE)

6) «Kpugpotii omnbitay

B) «TeMmIIbl pocTa — HOJIS PHIHKAY

r) «KOHKYpeHTHBIE IPEUMYLIECTBA — IPUBJIEKATEILHOCTD OTPACIIM

17. Vkaxute MOJIefb, B KOTOPOM KPUTEPHIA CTPATErMIECKOTO BEIOOpPAa OCHOBBIBAETCS Ha OIeHKe oTaaun naBecturmii (Return of
Investments):

a) mozens Shell/DPM;

6) moaens BCG;

B) Moaenb GE/McKinsey;

r) mozgens ADL/LC

18. Mogens ynpaBieHust ¢ TOYKH 3pEHUsI CTPATErMYECKOr0 MEHEIKMEHTA, - 3TO:
a) MOZIENb CTPAaTErHYeCKOro OBEJACHNUS KOMIAHUM;

0) MOZIeNb CTPATEerNUECKOT0 aHAIN3a,

B) MOJIeTb TOPT(EITBHOM CTPATET I

T') MOJIEJIb TISATH CHIT

19. Ilemouka 1eHHOCTEH - 3TO:

a) UHCTPYMEHT CTPATETHYeCKOT0 aHaJn3a H3IEePIKEK;
0) XapaKTEepHUCTHKA KOPIIOPATUBHOW KYJIbTYPHI;

B) STHYECKUN KOIIEKC:




I') TPAAULIIK KOMITAHUH

20. ITo mueruro M. ITopTepa cTpemiieHIe GUPMBI K THAEPCTBY B MEHHUMHU3AIMH U3/ICPIKEK MPOU3BOJICTBA OTHOCHTCS:
a) K epBoi 001aCTH BEIPAOOTKH CTPATETHH TIOBEICHUS (PUPMBI Ha PHIHKE;

6) ko BTOpOI 00:1aCTU BEIPAOOTKH CTPATEruy MOBEACHUS (PUPMBI HA PBIHKE;

B) K TpeTheil 001aCTH BEIPAOOTKH CTPATETHH TIOBEACHUS (PUPMBI Ha PHIHKE;

T') K 4eTBEPTOH 001aCTH BEIPAOOTKH CTpaTerHH MOBECHHS (PUPMBI Ha PBIHKE

21. YeTBepTyro TpYIITy STAIOHHBIX CTPATETHI COCTABIISIOT:
a) CTpaTeruy KOHIIEHTPHUPOBAHHOTO POCTA;

0) cTpareruu AMBEpCUPUIIMPOBAHHOTO POCTA;

B) CTpaTeruy HHTETPUPOBAHHOTO POCTA;

T) CTpaTeruy COKpaICHHS

22. Marpuria HalipaBJIEHHOW MOMUTHKU  SIBISIETCS OCHOBOM:
a) moneru ADL/LC;

6) monenu BCG;

B) Mogeinn GE/McKinsey;

r) momenu Shell/DPM

23. Kakue 3212491 He OTHOCSTCS K OCHOBHBIM 3aa49aM, PELIaeMbIM B IIPOLIECCE CTPATErHYCCKOT0 [IAHMPOBAHHS:
a) aJlanTanus K BHEIIHEH cpejie;

0) pacnpesielIeHHue pecypcoB;

B) BHYTPCHHSST KOOPIMHAIINS;

I) pacuer KaJeHIapHO-IUTAHOBBIX HOPMATHBOB

24. B ympaBlieHUECKOE HCCIIeJOBaHHE BHYTPEHHUX (GaKTOPOB (PUPMBI BXOJUT U3yUCHUE PYHKITHIA:

a) cHaOXKeHue, MPOU3BOJICTBO, COBIT, CHCTEMAa KaueCTBa

0) MaTepHuaibHbIC U HEMATePHAIbHBIC aKTHBBI, TPYIOBBIC PECYPCHI M HHTEIUIEKTYalbHAs COOCTBEHHOCTb;

B) TexHuKa, TexHojorur, HUOKP;

') MapKETHHT, OyXTaITepCKHid ydueT, onepaiiu (IPOU3BOJICTBO), YSTIOBEUECKUE PECYPCHI, KYIbTypa U 00pa3 KOPIoparuu

25. CtpemiieHHe OpraHU3aliyi CaMOCTOATEIBHO BBITIOIHATH MAKCHMAIbHOE KOJHYECTBO (QYHKIINM HAa3bIBAETCS:
a) UHTErpaIys HHCOPCHHTOBOTO THIIA;

0) MHTErpanus ayTCOPCHHTOBOTO THIIA;

B) ceTeBasi HHTETPaIHs;

T) MaTpHUUYHAas HHTETPALAs

Bapuant 5

1. Ctpareruueckoe yrnpasJieHHe o0ecreuuBacT Gpupmy:

a) METOaMH aHaIi3a QYHKIMI yIpaBIeHHS;

6) MeToIaMK YIKOHOMHUIECKOTO 0O0CHOBAHMUS HHBECTHIIHOHHBIX MIPOCKTOB;

B) METO/IaMH OPTaHU3aLHH OTPACIECBOTO IPOM3BOICTBA;

T') CpPEACTBOM TPEIBUICHUS M aAaNTalliu K U3MEHEHUSIM, TPOUCXO/ISIIUM BO BHEIIHEH cpelie

2. OU,GHKa U KPUTHYCCKOC paCCMOTPEHUC BEPOSATHBIX HyTeﬁ AOCTHIKCHUSA YCTaAaHOBJICHHBIX L[CJ'[Cﬁ B IPCATIOJIaracMbIX BHCIIHUX U
BHYTPEHHHUX YCJIOBMSIX (DYHKILIMOHUPOBAHHUS PUPMBI B JAHHBIN [EPUOJI, — 3TO OJHO U3 NpeAHA3HAYCHHUN:

a) MapKeTHHI'a;

0) MHHOBaIIMOHHOTO MEHEKMEHTA;

B) TMOJINTUKU OpraHUu3aluu;

I') CTPATern4eckoro MeHePKMEHTa

3. AHaM3 CHJIBHBIX U CJTa0BIX CTOPOH OPTaHM3AIMU U BO3MOXHOCTEH U yrpo3 BHEMIHEH cpeibl OTHOCHTCS K KOMIIOHCHTAM:
a) aHanu3a ypoBHS U3JEPKeK, TEMIIOB POCTa 00BEMOB POU3BOJCTBA

0) aHanu3 pUHAHCOBOW YCTOHYMBOCTHU M JIMKBUHOCTH

B) aHa1IM3 (HaKTOPOB IMPOU3BOACTBA

T) aHaIU3a CPebl OKPYXKEHHS

4. Nmuranyst, 1y0aMpoBaHHE KOHKYPEHTHBIX MPEUMYIIECTB U aTaKi KOHKYPEHTOB, Pa3pylIarolie MPEUMYIIeCTBO, XapaKTEePHBI JIJIs
neproIa;

a) poXJIeHHe, ICTCTBO, FOHOCTH;

0) AETCTBO, FOHOCTB, 3PEJIOCTh;

B) IOHOCTb, 3pENIOCTb, CTATHAIIHS;

T') 3peJIOCTh, CTATHAIIUS, CTAPEHHE

5. I/I3y‘IeHI/IC TCOPETUKO-METOAOJIOIMICCKUX OCHOB U aCIIEKTOB Q)OpMHpOBaHHﬂ CTpaTeruu (1)I/IpMLI Kak OTKpLITOﬁ CUCTEMBI ABJIACTCA
INEITMETOM




a) CTPaTeruueckoro aHaIn3a;

0) CTpaTeruyecKoro MJIaHuPOBAHHUS;
B) peau3aliy CTPaTeruw;

T') CTPAaTErHIeCKOr0 YIIPaBICHUS

6. MO>KHO JIM CTPATErHi0 PaCCMaTPHUBATh KaK B3aMMOCBSI3aHHBIN TEPCIICKTUBHBIN TU1aH IeHCTBUMN, KOTOPBIi pa3padaTeiBacT hupMa
JUTS JOCTHKEHUS TOJITOCPOYHBIX 1IeJIel ¢ y4eTOM COOCTBEHHOTO ITOTEHIIMANA, a TAK)Ke BHELITHECPEIOBBIX (JAKTOPOB U OrPaHUYEHUI:
a) HeT;

0) MOXHO, HO OY€Hb YCJIOBHO;

B) TOJIBKO KaK MEePCIEKTUBHBIN IUIaH;

T) 1a

7. YBenM4YeHUE J0JICBOTO yYaCTHs Ha PHIHKE C IIENBI0 TOCTHKECHHS MOHOTIOIHCTHYECKUX BBITOJT M MIPEUMYILECTB 32 CUET
npuoOpereHus GUPM-KOHKYPEHTOB, - 3TO LIEJIb CTPATETHH:

a) 000pOHUTENFHOM;

0) HacTymaTeIbHOM;

B) BIiepe.l HAYIESH BepTHKATLHON HHTETPALHH;

I') TOPH30HTAIBHOM HHTErPALluU

8. O6o3Ha4eHe (HakTOPOB MPOM3BOICTBA, XaPAKTEPUIYIOIINX BHYTPEHHIOKO Cpey U "BHYTpEeHHUE" KOHKYPEHTHBIE TPEUMYIIECTBA:
a) yrpo3sl U BO3MOXKHOCTH;

0) cuIIBI ¥ c1ab0CTH;

B) POCT HJIM CHIDKCHHE OTPACIICBBIX PHIHKOB,

I') 9KOHOMHKA M TEXHOJIOTHS

9. TeopeTHueckoe MOJOKEHIE «OyayIee ecTh MPOIOIDKEHNE IIPOLIIOTr0» COOTBETCTBYET:
a) Or0/KETHPOBAHHUIO;

0) AOJITOCPOYHOMY TUIAHHUPOBAHUIO;

B) CTPaTErHYecKOMY IUIAHUPOBAHHIO,

I') CTPaTerHIeCKOMY MEHEDKMEHTY

10. Ecin dupma HyXJaeTcs B IeperpymiupoBKe CHII OCIIE JITHTETBHOTO MEPHO/Ia POCTA HITH B CBSI3H € HEOOXO0AUMOCTHIO OBBIICHHS
3¢ PEKTUBHOCTH, PEKOMEHTYeTCSl  CTPaTerusl:

a) KOHIICHTPUPOBAHHOTO POCTA;

0) AuBepcUUIIMPOBAHHOTO POCTA;

B) HHTETPUPOBAHHOTO POCTA,;

I') COKpaIeHHUs

11. OcHoBHble koMnoneHTb SWOT-ananu3a:

a) CHJIbHBIE U clIa0ble CTOPOHBI OPraHM3alUH 1 BO3MOYKHOCTH U YTPO3bl BHEITHEW cpelibl

0) nojMTHYECKas, COLMANIbHASI, DKOHOMUYECKash U TEXHOJIOTUYECKask XapaKTEepPUCTHKA Cpebl PyHKIIMOHUPOBaHUs OM3HEca
B) XapaKTEPUCTHKH OTPACIH ¥ BXOIHBIX 0apbepOB PhIHKA

I') XapaKTePUCTHKH KOHKYPEHTHOMN Cpellbl U KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3aluu

12. TeopeTndeckoit 0CHOBOH MOPT(HETEHOTO aHATH3A SBIIAIOTCS KOHIICTIIHN:
a) «OK13HeHHBI! LUK — KOHKYPEHTHOE TIOJIOKECHHUE)

0) «KoHKypeHTHbIE TPEeNMYIIeCcTBa — IIPUBIICKATEIFHOCTD OTPACIII»

B) «TeMIIbl pocTa — JOJIS PHIHKAY

r) «Ku3HeHHbIH HUKI OU3HECA U ONbITHAS KPUBAs IPOU3BOACTBA»

13. KoHKYpEHTHBIE BO3MOXKHOCTH, KOTOpPBIE IO3BOJIIIOT JOOUTHCSI KOHKPETHOM KOHKYPEHTHOH PIHOYHOM MO3HULUHY, - 3TO:
a) pe3yabTaThl HAyYHO-TEXHHYECKOTO IPOorpecca;

0) BHyTpEHHHE BO3MOXXHOCTH KOMITIAHUHY;

B) TaKTHKA KOHKYPEHTHOH OOPLOBI;

r) KmoueBble hakTopsl yernexa (KOY)

14. buzHec-00macTh ¢ XapakTepucTHKOH «Hus3kue TeMmbl pocTta / Beicokast oTHOCHTeNbHAS OIS Ha pRIHKe» B Matpune BCG
noTyuyuia 00pa3Hoe Ha3BaHUE:

a) oifHas KOPOBA;

0) monOuTas yTKa;

B) cobaxa;

T) 3Be31a

15. Kto chopmynrpoBai mojaoKeHHe 0 TOM, YTO CTPATErusl yKa3bIBaeT NEPCIICKTHBY PAa3BUTHUS OPTaHU3AIMH U Pa3padaThIBAeTCs KaK
IUIaH, T.€. KaK CUCTEMa MOCIIe0BaTeNIbHbIX JICHCTBUH, ONpe/ieNsieT NOJI0KEeHNEe OpraHu3aluy BO BHEIIHEH cpejie U MPHHIUIL
MIOBEJICHUSI OTHOCUTEIBHO CBOMX INIABHBIX KOHKYPEHTOB:




a) M. Iloptep;

6) U. Aucodd;

B) Aptyp A. JIuti;

r) I'. Munu6epr, Kyun Jx.b., Toman C.

16. Mogens cTparerndeckoro anann3a bocToOHCKON KOHCYIFTallMOHHOM TPYIIIBI TIOCTPOESHA HAa KOHLIEIIUH:
a) *KU3HEHHOT'0 LIUKJIA U 3¢ eKTe OIbITa;

0) KpHBOI1 OMBITA

B) IIATH CHJI KOHKYPEHLIUH

T') HepapXUu KOHKYPEHTHBIX IPEUMYILIECTB

17. Yxaxute MoJienb, IpeTHa3HAYeHHYIO JIJIs1 OMTUCAHMS BOSMOXHBIX CTPATETHI MPEANIPHUSATHI B YCIOBHUSIX PACTYIETO PHIHKA:
a) Matpuna «pocT-I0JIsi»;

0) Marpulia «IpUBIIEKATEIILHOCTh-KOHKYPEHTOCTIOCOOHOCThY;

B) Matpuna AJIJI/JILL;

T') MaTPHILBI HAIIPABJICHHON ITOJUTHKH

18. Crpareruyeckast ppIHOYHAS OPHEHTALHS B [IEJICBOM OTHOLICHHH HPE/NOJIaracT OCTAHOBKY M JOCTHKCHHUE CIICAYIOIICH LIENH:
a) yBeJIMUCHHUE PHIHOYHOM JI0JH, TOBBIIICHUE CTETIEHH YIOBICTBOPSHUS MOTPEOHOCTEH;

0) yBelIuyeHrne 0ObEMOB IIPOU3BOJICTRA,;

B) CHIDKCHHUE H3/IePXKEK IPOU3BOJICTBA;

r) nuddepeHmaIus npoayKTa

19. BHentHue cTpaTeriud, KOTOPhIE PEaTn3yIOTCs HETIOCPEICTBEHHO BO BHEIHEW cpeie (HPMEL, 3TO:

a) KOHKYpPEHTHasl CTpaTerHsl, CTpaTerus MapKeTHHIa, CTPATerus MOBeAeHUs (PUPMBI Ha PBIHKAX JCHET U LIEHHBIX Oymar, pecypcHas
CTpaTerus T.xI.

0) cTparerus NpOU3BOACTBEHHOH NPOrpaMMBbI, CTPATET s CHHXKEHHUS IIPOU3BOACTBEHHBIX U3EPIKEK, KaJpOBasi CTPATETus;

B) (hMHAHCOBAs CTpATeTrHsl, KaApOBasi, MHHOBAIIMOHHAS,

I') HaTUEHTHAs!, BUOJICHTHASs, SKCIUICPEHTHAs

20. ITo mueruro M. ITopTepa cTpemiieHie GUPMBI K TUAEPCTBY B IIPOU3BOACTBE NPOAYKIIMH HA OCHOBE CIICIIHANU3AI[IN OTHOCHTCS:
a) K IIepBOii 06JIaCTH BBIPAOOTKH CTPATErNH MOBEACHNUs (PUPMBI Ha PHIHKE;

6) ko BTOpOI 00;1aCTH BEIPAOOTKH CTPATErNy MOBEACHUS (PUPMBI HA PBIHKE;

B) K TPeTheH 00IACTH BHIPAOOTKH CTPATErUY HOBEACHNS GUPMBI Ha PhIHKE;

5.4. IlepeyeHb BUAOB OLEHOYHBIX CPEACTB

6. YHEBHO-METO/JMYECKOE I UTH®OPMAIIMOHHOE OBECIIEYEHHME JUCITHUIIJIMHBI (MOAY JI5)

6.1. Pexomenayemas autepatypa

6.1.3. MeTroaquueckue pa3paboTKu

ABTOpBI, COCTaBUTEIH 3arnaBue, pa3MelieHue WznarenscrBo, ron | Konnu-Bo
JI3.1 |Cxnspenko B. K., OKOHOMUKA NPENIPHUITHUS: yIEOHUK I By30B M.: UHOPA-M, 5
Tlpynuukos B. M. 2008
JI3.2 |Tpym M. A., Monuu A.|Crparerndeckuii MEHEKMEHT: yueOHoe rmocobue Hopunsck: HUU, 52
n. 2010
JI3.3 |Iecronman FO.II. [m |Crparerndyeckuit MeHemxMeHT: nonyueHo Cosetom YMO o  [M.: Knopyc, 2013 41
np.] 00pa3oBaHHUIO B KauecTBe y4uel. mocobust It By30B
JI3.4 |Hopunbckuit ungyctp. |Crparerndeckuii MEHEKMEHT: METOJI. YKa3aHHs K Hopunsck: HUU, 38
UH-T; cOCT. M. A. CaMOCTOSITEIbHOM paboTe [yis CTyneHTOB Beex popm oOyuenust |2013
Kurynuna, A. U. HanpasneHus noaroroku 080500.62 "MenemxmeHT"
Monuu
JI3.5 |Conosnes B.C. Crparernveckuii MEHEIDKMEHT: Y4eOHHK Il By30B Pocros v//]; 7
HoBocubupck:
®enuke, Cubupckoe
cornanicHue, 2002




6.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH "UHTepHeT"

D1  |Ownmaitn maardopma 3I'Y (https:/learn.norvuz.ru/)
22  |Dnexrponnas 6ubmmoreka 3I'Y (http://biblio.norvuz.ru/MarcWeb2/Default.asp)
33  |DnextpoHHO-6HbOMMOTeuHas cuctema Jlanp (hitps://e.lanbook.com)
94  |Hudposas 6ubmamorexa IPRsmart (https://www.iprbookshop.ru)

6.3.1 IlepevyeHs NporpaMMHOro odecrevdeHnst
6.3.1.1|MS Windows 7 (Homep stuniensun 62693665 ot 19.11.2013)
6.3.1.2|MS Office Standard 2007 (Homep numensuu 62693665 ot 19.11.2013)
6.3.1.3|Koncynbrant [Tnroc (Bepcus 11t 00pa30BaTENbHBIX YUPEKICHUN )

6.3.2 IlepeueHb HH(POPMALHMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1|9nekrponnas 6ubmmorexa 3I'Y (http://biblio.norvuz.ru/MarcWeb2/Default.asp)

6.3.2.2[9nexrporno-6ubarorednas cuctema Jlans (https://e.lanbook.com)

6.3.2.3|lludposas 6utmmorexa IPRsmart (https://www.iprbookshop.ru)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

7.1

Ayn. 209 - ayauropust Uit IPOBEISHNUS JEKIMOHHBIX, TPAKTUYECKUX, CEMUHAPCKUX 3aHATHH, MYIbTUMEIUIHBIN Kiacc,
«My3seiiHast ayAuTOpus» (MOCaTOIHBIX MecT — 45).

KoMmmproTepHast TEXHUKA

1 mpoekTop Panasonic PT-LB60NTE

Jlnuensuonnoe 10

MS Windows XP (Homep nuniensuu 62693665 ot 19.11.2013)

MS Access 2007 (Homep nmuuensuu 62693665 ot 19.11.2013)

MS Office Standard 2007 (Homep numensiu 62693665 ot 19.11.2013)

CorelDraw Graphics Suite X5 (Homep munensun 4069593 ot 28.07.2010)

7.2

Ayn. 503 - ayguropust Ui TPOBEASHHS TEKIIMOHHBIX, TPAKTUIECKUX, CEMHHAPCKUX 3aHITHH, KOMITBIOTEPHBIN,
MYJIbTHMEAUIHBIN Kiace (MOCaTOYHBIX MecT — 33).

KommnbrorepHas TexHuka

9 kommnerotepoB (Intel Core 2 Duo E7200 2.53GHz, 316 O3V, HDD 320 I'6), 1 npoekrop acer p1265
JInnensuonnoe I10

MS Windows XP (Homep nmuuensuu 62693665 ot 19.11.2013)

MS Office Standard 2007 (Homep munensun 62693665 ot 19.11.2013)

MS Access 2007 (Homep muuensuu 62693665 ot 19.11.2013)

Mathlab R2010b (Homep numensun 622090 ot 23.12.2009)

Kowmmac-3D v12 (Homep nuuensnonHoro cornamenust Kk-10-01126)

Becrutataoe [10

Koncynerant [litoc (Bepcust ist 00pa3oBaTeIbHBIX YUPEKICHUI)

AutoCAD Education 2012 (Bepcust ajist 06pa3oBaTeNbHBIX YIPEKICHHUH)

7.3

Ayn. 422 - ayauropus [UTs IPOBEIEHNS JIEKIMOHHBIX, TPAKTHYECKHX, CEMUHAPCKUX, HHTEPAKTHBHBIX 3aHSATH,
CaMOCTOSTENIbHOIM paboThl, KypCOBOTO MPOCKTUPOBAHMS, KOMIIBIOTEPHBIN, MyJIbTUMEAUHHBIN Kilacc (TIOCaIOYHBIX MECT —
19).

KowmmeloTepHast TexHUKa

5 Mono6iokoB Intel Atom D525 1.80GHz, 2I'6 O3V, HDD 160 I'6) unrepakruHas gockas iRU, 1 npoekrop NEC
UM361x, 1 npoektop Panasonic vx510 xga

JInnensuonnoe I10

MS Windows 7 (Homep nuuensun 62693665 ot 19.11.2013)

MS Office Standard 2013 (Homep nutensun 62693665 or 19.11.2013) RMeasiteach Next Generation (Homep nutiensun
1SV-367)

Becmiataoe [1O

Adobe Reader XI AutoCAD Education 2012 (Bepcust 111 00pa30BaTeIbHbIX YUPEKICHUH)

7.4

Ayn. 428 - ayauropus Ui IPOBEICHHUS JIEKINOHHBIX, IPAKTUIECKUX, CEMUHAPCKUX 3aHATHH, CAMOCTOSITEILHOW paboTHI,
KypCOBOT'O MIPOEKTUPOBAHHUSI, KOMITBIOTEPHBIH KJIacC, MyJIbTUMEINIHHBIN Kiace (mocanounbix mecT — 30).

KowmmeloTepHast TexHUKa

10 mono6okoB (Intel Celeron J1800 2.41GHz, 4I'6 O3Y, HDD 500 I'6) npoektop Panasonic PT-LB60NTE
JInuensuonnoe I10

MS Windows 7 (Homep muuensun 62693665 ot 19.11.2013) MS Office Standard 2010 (Homep nuuensun 62693665 ot
19.11.2013) MS Access 2010 (Homep nuniensuun 62693665 ot 19.11.2013) ABBY'Y FineReader 10 (Homep nutiensuun 94965
ot 25.08.2010) CorelDraw Graphics Suite X5 (Homep munenzuu 4069593 ot 28.07.2010)

becninarnoe I10

KouncynbranT IIntoc (Bepcus mns obpasoBarensubix yupexaenuit) 1C: [peanpusitue (yuebnas Bepcust) ArchiCAD 15
(Bepcus a5t 00pa30BaTENBHBIX YUPEKICHHH )



https://learn.norvuz.ru/

7.5

Ayn. 424 - aynutopust A7 IPOBEACHHUS JICKIIMOHHBIX, IPAKTHYECKUX, CECMUHAPCKUX 3aHSITHI, CAMOCTOSTEIbHON paboTHI,
MYJIBTHMEANAHBIN KiTace (TOCaT0YHBIX MecT — 38).

KoMmmproTepHas TEXHUKA

1 xommerotep (Intel Pentium G630 2.70GHz,2.69GHz 2I'6 O3V, HDD 250 I'6), 1 mpoektop Panasonic pt-lb60nte, 1
npoektop Epson eb-485wi

JInuensuonnoe I10

MS Windows XP (Homep nmunensuu 62693665 ot 19.11.2013) MS Office Standard 2007 (Homep nuuensun 62693665 ot
19.11.2013) MS Access 2007 (Homep mumen3un 62693665 ot 19.11.2013)

Becnataoe [1O

1C: Tlpennpusitue (yueOnas Bepcust) Ramus Educational (yueOnast Bepcusi) Koncynsrant [Tmoc (Bepeust s
00pa3oBaTEIbHBIX YUPEHKICHHUI)

7.6

Ayn. 524 - ayauropus Ui IPOBEICHNUS JICKIMOHHBIX, TPAKTUYECKHX, CEMUHAPCKUX, MHTEPAKTHUBHBIX 3aHSATHI,
MYJIbTHMEANAHBIN Ki1ace (MOCaT0YHBIX MecT — 42).

KoMmmproTepHas TEXHUKA

1 xomnerorep (Intel Core 13-2120 3.30GHz, 2I'6 O3V, HDD 250 I'6) unrepaktuBnas gockas iRU, 1 npoexkrop NEC
UM361x

JInnensuonnoe I10

MS Windows 7 (Homep nuuen3un 62693665 or 19.11.2013)

MS Office Standard 2013 (Homep mumensun 62693665 ot 19.11.2013) RMeasiteach Next Generation (Homep nuriensnu
1SV-367)

7.7

Ayn. 309 - ayguropust U TpOBEASHUS TEKIINOHHBIX, TPAaKTUIECKUX, CEMIHAPCKUX, MHTEPAaKTUBHBIX 3aHATHH,
MYJIbTHMEAUIHBIN Kiace (MOCaTOYHBIX MecT — 36).

KommnbrorepHas TexHuka

1 xomnbrorep (Intel Pentium G620 2.60GHz, 2I'6 O3V, HDD 250 I'6), 1 unrepakrusnas nockas iRU, 1 npoekrop NEC, 1
mpoektop Panasonic pt-Ib60nte

Jlnuensuonnoe 10

MS Windows XP (Homep nurniensuu 62693665 ot 19.11.2013) MS Office Standard 2007 (Homep nunensun 62693665 ot
19.11.2013) MS Access 2007 (Homep muuensun 62693665 ot 19.11.2013) RMeasiteach Next Generation (Homep nuneH3uu
1SV-367)

7.8

ITomernenust 6ubrorekn 3I'Y — 3aJ1 3IEKTPOHHOM HHPOPMAITUH.

Cneyuanuzuposannas (yuebnas) mebens.: 12 cmonog KoMnolOmepHoiX, 2 CIMENadxica ¢ Iumepamypoll, mexHuiecKue
cpedcmea: 12 nepcoHanbHbLX KOMNBIOMEPOS, MYTbMUMEOUHbLI NPOEKMOP CIMAYUOHAPHBLIL, IKPAH NPOCKYUOHHBLIL,
Ha2ns0Hble nocobust. Beixod 6 unmepnem, 6 mom yucie uepes wi-fi. Obecneuen docmyn 6 anexmponnyio
ungopmayuonHo-oobpazoeamenbHylo cpedy yYHusepcunema.

8. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIIUXCA 11O OCBOEHUIO JUCHHUIIVIMHBI (MO/Y JIS)

KypcoBast paboTa BBIOJHSAETCS 10 METOIUYECKUM yKa3aHHsM (cM. [IpunoxeHne).

KypcoBas paboTa BbINONHAETCS B BUJE CTpaTernueckoi mporpammsl. L{enb pa3zpaboTku cTpaTernyeckoil mporpaMMBbl 3aKIF0YACTCS B
aHaJM3e MOJIOKEHHsT (PUPMBI (OpraHU3aliK) Ha PHIHKE U OIIPEIEICHHH BO3MOXKHOCTEH 1 HApaBleHUH ee pa3BUTHsA. OOBEKT
TUTAHUPOBAHUS (IPOAYKIIMS, YCIYTH, IPOU3BOJICTBO) CTYACHTOM BBIOMPAETCS] CAaMOCTOSATENILHO IO COTJIACOBAHUIO C ITPETIOJIaBATEIIEM.
[IpeameToM miiaHa sIBISETCS KOMILIEKC MEPOTIPHUATHI, HAPABICHHBIX HA MOBBIIICHHE 3()(GEKTUBHOCTH JEHCTBYIONMIETO
Mpou3BoACTBa (Ou3HECa).

Hudopmanpionnoit 6a30it pa3paboTKi 1 000CHOBAHUS MIPOTPAMMBI SBIISIOTCS HHPOPMAIMOHHO-aHATUTHIECKAE OTPACIICBBIE
JKYPHAIBI,
y4eTa, MHbIC CYIIECTBYIOUINE B OPraHU3alui HCTOYHUKH HH()OpMAIIKH, TOJYyYCHHBIC BO BPEMS IPOXOKACHUS TPOU3BOICTBEHHON
MIPAKTUKHU (WX UHBIE UCTOUHUKH).

CaﬁTBI, CTaTUCTUYCCKUEC JaHHBIC, JaHHBIC MApPKETUHTOBBIX I/ICCHC}IOBaHI/Iﬁ, JaHHBIC 6yXFaJ'IT€pCKOFO 1 yIIpaBJICHYECCKOT'O




