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K.3.H., foueHT H.A. Topramosa 2024 r.

Pabouast mporpaMma niepecMoTpeHa, 00Cy>KAeHa 1 0j00peHa Jjist
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BusupoBanue PII/] fist HCIIO/THEHHSI B 04epeJHOM y4eOHOM rojy

K.3.H., goueHT H.A. Topramiosa 2025r.

Pabouasi mporpamma repecMoTpeHa, 00Cy>keHa ¥ o00peHa [ijis
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DKOHOMHKA, MEHe/PKMEeHT ¥ OpraHu3alys NPou3BO/ACTBA
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K.3.H., foueHT H.A. Topramosa 2026 r.

Pabouast mporpaMma repecMoTpeHa, 06Cy»KeHa 1 0/j00peHa [Jjist
ucnoaHenns B 2026-2027 yyebHoM rofy Ha 3acefaHuu Kadeapel
JKOHOMHKA, MeHe/JPKMeHT ¥ OpraHu3alusa Npou3Bo/CcTBa
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3aB. Kadepoii K.3.H., foueHT H.A. Toprariosa

Busuposanue PII/] ais MCrio/THEeHHsT B 0UepeJHOM yU4eOHOM oy

K.3.H., foueHt H.A. Topramiosa _ 2027 r.

Pabouast mporpaMma nepecMoTpeHa, 00Cy>KAeHa U 0/j0bpeHa Jjist
ncnosHenns B 2027-2028 yuebnoM roay Ha 3acefaHuu Kadeapel
JKOHOMHKA, MEHE/PKMEHT U OPraHU3aLHs MPOU3BOJCTBA

[Iporokon ot __ 2027 1. Ne
3aB. Kadepoii K.3.H., foueHT H.A. Topraiosa



1. ITEJIX OCBOEHUSA AVCHUIT/IMHBI

1.1|1Jesb u3yueHust AUCLMITIMHBI « CTpaTeruueckoe rylaHUpoBaHKue» - (hopMUpOBaHKe KOMITIEKCHBIX 3HaHUH O NMPUHIUIAX U
METO/]aX CTPaTernUecKoro yrpaB/eHusl, pa3BUTHE ¥ 00yuaeMbIX CAMOCTOSITEIEHOTO JIOTUUECKOTO MBIIIIEHUS O CYIITHOCTH U
COoJiep’KaHUM TIPOL[ECCOB CTPAaTerMyeCcKoro yIpas/ieHus B OpraHu3alusix, QyHKIMOHHUPYIOLIHUX B YC/IOBUSIX KOHKYPEHTHON CpeZibl
Y OTpaHHYeHUsI PeCypCOoB.

1.2|B COOTBeTCTBUU C 3TOM HEHEBOﬁ YCTaHOBKOﬁ OCHOBHBIMH 3a/jad4aMMi JUCLIUIITIMHAMU ABJIAKOTCS:

1.3]- 03HaKOMIIeHYEe 0OyUaeMbIX ¢ QPyH/[aMeHTaIbHBIMI OCHOBAaMU CTPAaTernyecKoro yrpaB/IeHHs B OpraHu3aLsx, 6a3upyoIuxcs
Ha 3/1eMeHTax 0011el S5KOHOMUYECKOH TeopHH, 3aKOHAX CIPOCa 1 Mpe/sIoXKeHus;

1.4]- dhopmMupoBaHye 3HAHUH U YMEHUH B OCYIIIeCTB/IEHHH CTPaTermueCcKOro aHa/IM3a, BIO0Opa ONTHMAa/bHBIX CTPATErHYeCKUX
pellIeHNl B IIpe/iINPUHAMATE/ILCTBE U MPOU3BOACTBE C yUeTOM BO3MOXKHBIX 1IaHCOB U PUCKOB;

1.5(- 3akperienvie 3HaHU 1 pa3BUTHE HABBIKOB B MPAKTUYECKOH /lesTeIbHOCTH 110 000CHOBAHMIO U BBIOODPY CTpaTerHy,
(hOpMHPOBaHUIO CTPaTErNYeCKHX OPraHHU3al{MOHHBIX CTPYKTYP, 00ecIieueH o IPOL{eCCOB peasIi3ariii CTpaTeTHii.

2. MECTO JVMCIIAIV/INHBI B CTPYKTYPE OOII

Hukn (pa3gen) OOIT: F1.B

2.1|TpeGoBaHus K Npe/BapUTeILHON MOATOTOBKe 00yJarOL|erocs:

2.2| JMCHMIUIMHBI U TIPAKTHKH, /IJIs1 KOTOPHIX OCBOEHHE JAHHOH AMCLMIUIMHBI (MOJY/If) He00X0{UMO KaK MpeAIIecTBYIOIIee:

2.2.1|YuebHast (03HaKOMHUTE/IbHAsST) TTPAKTHKA

2.2.2|TIpou3BO/ICTBeHHas MPaKTHKa. TeXHOoruuecKas (MpPOeKTHO-TEXHOJIOTMYecKasl) PaKTHKa

2.2.3|TToAroToBKa K MPOLe[yPe 3allUThI ¥ 3all[UTa BBIMYCKHOW KBATM(HUKALIMOHHON PaboThI

2.2.4|T1pown3BosicTBeHHas (TIpeAUI/IOMHAsT) TIPaKTHKa

2.2.5|YuebHas (03HaKOMMTE/TbHAsT) TIPAKTHKA

2.2.6 HpOI/IBBOﬂCTBeHHaH TpaKTHKaA. TexHosiornueckast (HpOEKTHO-TQXHOHOFI/I‘—IQCKHH) MpakKTUKa

2.2.7|T1oAroToBKa K MpoIieAype 3allyThl U 3alljUTa BBITYCKHON KBaTU(pUKALIMOHHON paboThI

2.2.8|I1pou3BojcTBeHHas (TIpeAUIJIOMHAsT) PaKTHKA

3. KOMIIETEHIII1 OBYYAIOIIEI'OCS, ®OPMUPYEMBIE B PE3YJ/IbTATE OCBOEHUA JUCITUIIINHBI (MOY JIST)

YK-2.8: CnocoGeH nmpuHUMAaTh CTpPaTernyecKye perieHHusl, HCX0/sl U3 HMEIOIHUXCs PecypcoB

3HaTh:

YMmerhb:

Bnagetnb:

YK-2.13: Cnioco6eH npuHUMAaTh B3BellleHHbIe PellieHUsI B IPo(ecCoHa/IbHOM /1eATe/IbHOCTH, OCHOBBIBAsICh Ha AAHHBIX
¢uHaHCOBOM 0TUETHOCTH

3HaTh:

YMmeThb:

Bnajernb:

YK-1.8: Crioco6eH npuMeHSITh CHCTEMHBIN IMOAX0J [i/Is PelieHHsi IOCTaB/IeHHbIX CTPaTernyecKuX 3a/jay B PaMKax /JesiTe/IbHOCTH
OpraHu3aluu

3HaTh:

YMmerhb:

Bnagernb:

B pe3ysibTaTe 0CBOeHHs AMCIUIUTHHBI 00YJaOIANACSA J0/DKEH

3.1|3uarn:

3.1.1|- TeH/EHLMK Pa3BUTHSI M KOHLIEINLUH OOLIMX ¥ GYHKLMOHAIBHBIX CTPATEryii IpeAIpUsATYS;

3.1.2]- cucTeMy B3aMOCBS31 Me>K/y TPOU3BO/CTBEHHBIMHU U JPYTUMHU (PyHKLMOHAILHBIMU CTPAaTerUsiMi KOMIaHUI C LjeJIblo
TIOZITOTOBKY CDa/IaHCHPOBAHHBIX YIIPaB/IeHUeCKUX pelIeHHH.

3.1.3|- copep>kaHue COCTaBHBIX YacTeld IPOU3BOACTBEHHOM CTpaTeruy;

3.1.4]- cylHOCTb ¥ MeXaHW3M peanr3aliuM CTpaTerui;

3.1.5|- TUmonoru0 CTpaTeruuecKux MpPUOPUTETOB B cdepe NMPOK3BO/CTRA;

3.1.6|- MPUHIMIBLI ¥ MEeTO/BI Pa3pabOTKU MPOU3BO/ICTBEHHBIX CTPATeruil peTpUsITHsE;

3.1.7]- K/roueBble XapaKTepUCTUKU CTPATerHnUeCKUX KOHLIETILIUMI;




3.1.8|- cTpareruu pasmelrieHust CUCTeMbI PeATIPUSITH;

3.1.9|- cTpareruto MCIOIb30BaHMUSI Ay TCOPCUHTA, MHCOPCHHTa, (hpaHyaii3uHra B chepe Mpou3BOACTBA.

3.2|Ymerth:

3.2.1|- BBISB/IATE MPODJIEMBI, CBsI3aHHBIe C BEIODOPOM U peanu3aljiiell CTpaTeruy NpeAnpHsTHS;

3.2.2|- cucTeMaTu3upoBaTh U aHaIU3MPOBATh MH(POPMALIMIO O COCTOSIHUM, U3MEHEHUHX U NIepCreKTHBaX pasBUTHSI IIPe/IIpUSITYS;

3.2.3]- pa3pabarsIBaTh MUCCHIO, IIe/IH, CTpPaTerMuecKye IPOrpaMMBbI IIPeATIPHSTHS;

3.2.4|- BeIObUpaTh 3 HeKTUBHBIA BapHaHT CTPATeTHUECKUX U3MeHEeHHH B cepe MPOU3BOACTBA;

3.2.5|- onpefiesIATh acleKThbl CTpaTerny MpOr3BO/CTBEHHOIO Pa3BUTHS;

3.2.6|- mpoBOAUTH aHaMN3 MOTEHLIMA/IOB MPe/IPUSITYS;

3.2.7|- NpoBOUTL aHA/IU3 CTpaTeruuecKux UsfieprkeK NpenpusTys;

3.2.8|- ucrnomnb30Batk crieLUpuyecKre CTpaTeruueckre MpUOPUTETE;

3.2.9|- BBIIENATD K/IOUEBbIe (haKTOPHI yCIieXa B IPOW3BO/ICTRE;

3.2.10|- 060CHOBBIBATE OT/IMUKTE/IbHBIE 0COOEHHOCTH CTPATeruii pa3Mele s TpeIpHsATHI;
3.2.11|- dopmyMpOBaTh IPUOPUTETHI Pa3BUTHS NPeATIPUATUS IIPU UCIIO/Ib30BAHUM Pa3/IMUHbIX ()OPM CTpaTernyecKoro napTHepCTBa.
3.3|Bnapetsn:

3.3.1|- creryanbHOM TEPMUHOJIOTHEH, HaBbIKaMK 000CHOBaHYS 1 BbIOOpA CTpaTerHueCKUX HarlpaB/ieHuH B cdepe MPOU3BO/ICTRA;

3.3.2|- meTogamu aHaM3a (pakTOPOB BHeLHel 1 BHYTPeHHel cpe/ibl IIpe/IpUsITHS;

3.3.3|- MeTogamu rpynmypoBKY ¥ HOKYCHPOBAaHHS TIPOM3BO/CTBA B IIe/sIX 0becreueHust er0 KOHKYPEHTOCTTIOCOOHOCTH.

4. CTPYKTYPA 1 COAEPXAHUE MUCIIUIIJIMHBI (MO Y JI51)
Kop HaumeHoBaHMe pa3fie/ioB U TeM /BUJ, Cemectp / | Hacos | Komneren- | /Iuteparypa | Unre | IIpumeuanue
|_3aHATHA 3aHATHA/ Kvpc LMK DAKT.
Paspen 1. Ctparernueckoe
N/IaHUPOBaHMe: 00'bEKT, 3a4a4H,
NPUHIMIBI ¥ METO/JbI.

1.1 IToHsiTHE CTpaTernuecKoro IJIaHUPOBaHWUS, 4 2 YK-2.8 YK- |JI3.2J13.3 JI3.4 0
LIe/IA ¥ 33J]auH, THIOTe3bl, (DYHKLIVH. 2.13 YK-1.8 JI3.5
CrpaTermnueckoe njiaHUpOBaHUe, ero MecTo 1 21323354
(yHKUMY B cCUCTeMe yTIpaB/IeHUs
opranusanueii. KiitoueBble runoressl
CTpaTeruueckoro rjlaHUpOBaHMUSI.
dunocodusi U MUCCHsI OpPraHU3aLIUH.

DyHKIMOHA/IbHBIE U CTpaTernyeckye
uenu. /JIek/

1.2 CroBaps, onipefieneHus], pa3paboTka 4 1 YK-2.8 YK- |JI3.2J13.3 JI3.4 0
CLIeHapusl CTpaTernyeckoro yrpasjeHus.. 2.13 YK-1.8 JI3.5
Odopmiierye Tab. "ITarbl CTAaHOBJIEHUS U 21323354
Pa3BUTHS CTPATErMUECKOr0 MeHePKMEHTa,

TPUHLIUIIOB U METOZ0B", CXeMbl
"Crparernyeckuii MeHe/)KMEHT, er0 MeCTO U
GYHKIMY B CHICTEMe YTIpaBJIeHusI
opraHu3aryei", Tab/."KiioueBbie TUIIOTe3bI
CTpaTernueckoro MeHegkmenra". /Ilp/

1.3 ®opmynupoBanre Gpuaocodpru U MUCCUU 4 1 YK-2.8 YK- |JI3.2J13.3JI3.4 0
opraHu3ainuy, QyHKIMOHAIBHBIX U 2.13 YK-1.8 JI3.5
cTpaTeruueckux renei /T1p/ 0132 33 54

1.4 IToHsATHe CTpaTernuecKkoro MJIaHWPOBaHMUS, 4 20 YK-2.8 YK- |JI3.2J13.3 J13.4 0
LIe/IA ¥ 33J]auu, THIOTe3bl, (DYHKLIVH. 2.13 YK-1.8 JI3.5
CrpaTermnueckoe njiaHUpOBaHue, ero MecTo U 21323354
(yHKUMY B CUCTeMe yTIpaB/IeHUs
opraHu3aiueil. KitoueBbie runoressl
CTpaTeruueckoro rjlaHUPOBaHMUSI.
dunocodusi U MUCCHST OpPTaHU3aLIUH.

DyHKLMOHA/IbHbIE U CTpaTernyeckye
uem. /Cp/

Paspen 2. CTpaTernueckuii BEI0Op M
BH/IbI CTPAaTerum.




2.1 Bu/ibl KOHKYPEHTHBIX [TPeUMYILECTB. 2 YK-2.8 YK- |J13.1J13.2 JI3.3
Konyenuys «nstu cun». Peanusanus u 2.13 YK-1.8 J13.4 J13.5
yrpas/ieHre KOHKYPEeHTHBIMU 21322323 54
npermyiectBamu. Onpe/iesnieHle cTpaTeruy
pasButus 6usHeca. Beibop crpateruii. Buzsr
Y TUIIBI CTPATeruid, coiepkaHue,

(opMupoBaHUe. DTajlOHHbIe CTpaTeruu.
KonkypeHTHble cTpaTeruul. CTpaTeruu
pocTa. MapkeTHHI0Bble CTpaTeruu.
®DyHKIMOHa/NbHbIE cTpaTeruu. /Jlek/

2.2 OrnucaHye KOHKYPeHLMU B OTPaCc/y 10 1 YK-2.8 YK- |JI3.2J13.3JI3.4
mogenu "5 cun'. OnpepenieHue 2.13 YK-1.8 JI3.5
KOHKYPEHTHbIX [TPeUMYILleCTB KOMIaHUH. 21322323 54
oTipeZielieHHe CTpAaTeruy pa3BUTHs OU3Heca.

Mp/

2.3 OnpepeneHye BU/a ¥ TATA CTPaTeruy 3 YK-2.8 YK- |JI3.2J13.3 JI3.4
pasBuTHs 6usHeca. Beibop ctpaTeruii. Bugsi 2.13 YK-1.8 JI3.5
Y TUIBI CTPATeruii, cosiep>kaHue, 21322323 54
(opmupoBaHue. JTa/IOHHbIE CTPATETHH.

KonkypeHnTHble ctpaTeruu. CTpaTeruu
pocTta. MapKeTHHTOBBIE CTpPAaTeruu.
@DyHKIMOHa/NbHBIe cTpaTterun. /IIp/

24 Buibl KOHKYPEHTHBIX IPEeUMYIECTB. 20 YK-2.8 YK- |JI3.2J13.3JI13.4
Konyenums «nsatv cun». Peanmusanus u 2.13 YK-1.8 JI3.5
yrpaB/ieHle KOHKYPeHTHbIMU 2132323 54
nipermytiectBamu. Ornpe/iesieHre CTpaTerun
pasButHs 6usHeca. Beibop crpaTeruii. Buzsi
Yl TUMBI CTPATeTui, coziepykaHue,

(hopmupoBaHue. ITa/lOHHBIE CTPATETHH.
KoukypeHTHBIe cTpaternu. CTpareruu
pocTta. MapKkeTHHIoBble CTpaTeruu.
®yHKIMOHaNbHbIe cTpateruu. /Cp/
Pa3pen 3. CTpaTrernueckui aHaims

3.1 AHanu3 cpefibl OKpy>KeHHs1. MeTo/ibl, 2 YK-2.8 YK- |J13.2JI3.3JI3.4
CpeJfiCTBa U MOJZle/IN CTpaT.aHanu3a. /Jlek/ 2.13 YK-1.8 JI3.5

2132353 24

3.2 AmHanus cpefibl OKpY>KeHUs1 MeTOJaMHU: 2 YK-2.8 YK- |JI3.2 JI3.3JI3.4
WH/WKATOPHBIM, ()aKTOPHBIM, 2.13 YK-1.8 JI3.5
ckanupoBaHnus, Mmorutopunra. [IECT, CCBY 21322323 54
Mp/

3.3 TToaroroBka MaTeprasoB Ajisl aHalIu3a Cpeibl 20 YK-2.8 YK- |JI3.2J13.3 JI3.4
OKDY>KeHUsI KOMITaHUH T10 3a/1aHHI0 2.13 YK-1.8 JI3.5
TIperiofiaBaresisi. YTay6sieHHOe H3yueHHe 21322323 54
METO/IOB U CPeJiCTB aHa/Iu3a:

VH/IMKaTOPHBIH, ()aKTOPHbIH, CKaHMPOBaHNe,
MoHuTOpHHT /Cp/

34 IMoptdenbhblii aHamm3. Mogenu 2 YK-2.8 YK- |J13.2 JI3.3 J13.4
cTparernueckoro aHanusa: SWOT-ananus, 2.13 YK-1.8 JI3.5
BKT', Mak-Kuncu, AZJT/JIC, IIEJ, 2132323 24
Mmarpuia AHcodda, Tpex-MepHasi cxeMa
Abens. /Jlex/

3.5 IMTopTdenbHbIii aHAM3 KOMTMaHWH 110 1 YK-2.8 YK- |J13.2 JI3.3 J13.4
3ajaHuto npenogasaress. /IIp/ 2.13 YK-1.8 JI3.5

2132323 24

3.6 IToaroToBKa MaTepuasoB Jyisi TOPTHETLHOTO 20 YK-2.8 YK- |JI13.2JI13.3JI3.4
aHa/ir3a KOMITaHWH 110 33/IaHHI0 2.13 YK-1.8 JI3.5
nperniogasaresisi. Mogiesi cTpaTeruyeckoro 21322323 24

a"amu3a: SWOT-ananmu3, BKI', Mak-Kuncu,
AJIJT/JIC, HIEJIJT, matpunia AHcodda, Tpex-
MepHasi cxema Abenst /Cp/




3.7 MHudopmaiimoHHoe obecrieueHre 1 YK-2.8 YK- |J13.2 JI3.3 J13.4
CTpaTeruuecKoro aHanau3a, QyHKLUKN 2.13 YK-1.8 JI3.5
cTpaTeruueckoii uHdopmauuu. /Jlex/ 2132353 54

3.8 IMony4enue, obpabotka HHbOpMarIMy, 1 YK-2.8 YK- |JI3.2 JI3.3 JI3.4
TIPOTHO3bI, TPOEKIUH B Oy/yiljee, CUCTeMbI 2.13 YK-1.8 JI3.5
PaHHEero pacro3HaBaHUe C/1abbIX CUTHAOB. 213233 54
BHyTpeHHsist uHpopMauusi. OpreHTaLyis Ha
noteHuas. CTpaTeruueckyii aHaam3
3arpar /I1p/

3.9 WudopmarionHoe obecrieueHne 20 YK-2.8 YK- |J13.2J13.3J13.4
CTpaTeruueckoro aHaausa, GyHKLIUU 2.13 YK-1.8 JI3.5
cTparernueckoit nH$opmarmy. KoHrjenys 213233 54
CTpareruueckoro MH$HOpMarjMOHHOTO
MeHe/)KMeHTa: oIpejie/leHue Crpoca,
rosyueHue, 06paboTka MHPOPMALIIH.

BHe1nHss nHGOpMaLsi: IPOrHO3bI,
TIpOeKLUH B Oy/yIree, CHCTEMBI paHHEr0
pacro3HaBaHusi, KOHLIETLHs C1abbIx
curHasioB. BHyTpeHHsis1 nH(bOpMaLus.
OpueHTalus Ha MoTeHLuaJl.
Crparernueckuii aHaiu3 3aTpar

/Cp/

Pa3zgen 4. CTpaTreruueckoe jiaHupoOBaHue

4.1 IToHsiTHE, UHCTPYMEHTBI, CUCTeMa 1 YK-2.8 YK- |JI3.2JI3.3 JI3.4
CTpaTernuecKoro rnjaHuposanus. /JIex/ 2.13 YK-1.8 JI3.5

21323354

4.2 CrpareruuecKkuii 1aaH v ero KOMIIOHEHTHI. 1 YK-2.8 YK- |JI3.2J13.3JI3.4
OnepaTyBHbIE IPOrpaMMbl (IIPOEKThI) 2.13 YK-1.8 JI3.5
BBITIOJIHEHUsI cTpaTeruii. CrioBapsb, 21323354
orpe/iesieHs], TIOy4YeHHe HaBbIKOB
pa3pabOTKM CTpaTernueckoro IiaHa.

ITpuMepsl cTpaTeruueckyx IJIaHOB,
Pewuenue 3amau. TecToBoe 3amaHue
/MIp/

4.3 [TonsTre cTpaTernueckoro MnjaHUPOBaHUS. 19 YK-2.8 YK- |JI3.2J13.3JI13.4
VHCTpyMeHTEI CTpaTernyeckoro 2.13 YK-1.8 JI3.5
ryiaHupoBaHusi. CucTteMa CTpaTernyeckoro 21323354
TJ1aHupoBaHusi. CTpaTernyeckoe
Lieneriosiaranye. brofkeTrpoBaHue,

JIOITOCPOYHOE U CTpaTernyeckoe
TJ1aHupoBaHye. CTpaTernyecKyi MyiaH U ero
KOMIOHeHTHI /Cp/
4.4 KonTponb u peanusanus crpareruu. /I1p/ 1 YK-2.8 YK- |J13.2J13.3JI13.4
2.13 YK-1.8 JI3.5
31323354

4.5 Pa3paboTKa CHCTeMbI CTPATEruuecKoro 1 YK-2.8 YK- |JI13.2JI13.3J13.4
KOHTPO/JIS1: UCTIO/THUATEJIH, TIPOLIecc, 2.13 YK-1.8 JI3.5
WHCTpyMeHTapuii, cdepsr. /TIp/ 2132353 54

4.6 BeoinonHeHe cTpaTeruii: 3aiauy U CTajiuu, 20 YK-2.8 YK- |JI3.2J13.3 JI3.4
110C/1e[J0BaTeIbHOCTh U KOOPAUHALIYS. 2.13 YK-1.8 JI3.5
IToHsiTHE CTpaTernueckoro KOHTPOJIA. 21322323 54

DyHKUMU U 3HaUeHHe KOHTPOJIA B
CTpAaTernyeCckoM MeHeDKMEHTE.
Konnernuu cTpaTernueckoro KOHTpPOJIS:
CTpaTeruueckrii KOHTPOJIb MPeAIOCHIIOK,
CTpaTeFI/II—IeCKI/Iﬁ KOHTPOJ/Ib BHeIIIHeH U
BHYTpeHHel cpeibl opranu3anuu. Crucrema
CTpaTeruueckKoro KOHTPOJIs: UCIIO/IHUTEH,
TIpOLieCC, UHCTPYMEeHTapui, cepsl.

/Cp/




Pa3zpen 5. IloTeHnuan crparernueckoro

MeHe/PKMeHTa.

5.1 Crpareruyeckoe 3HaueHHe NOTeHLIMaNa. 4 2 YK-2.8 YK- |JI3.2J13.3 J713.4 0
KoMmrioHeHTEI MoTeHLIMasa: CHabKeHue, 2.13 YK-1.8 JI3.5
TIPOU3BO/ICTBO, COBIT. KanuTan u ero 2135233 34

cTpaTernueckoe 3HaueHHe. CTpaTernyecKuit
MeHe/[PKMEHT B TeXHOJIOTMYecKol cepe

/JTex/

5.2 O6cysK/ieHre BOIIPOCOB (h)OPMHUPOBAHUS 4 1 YK-2.8 YK- |JI3.2J13.3J13.4 0
TOTeHLIMana CTpaTernueckoro MeHey)KMeHTa 2.13 YK-1.8 JI3.5
B paspese (PyHKLMOHABLHBIX C(ep 31323354

JlesiTe/TIbHOCTH: TIPOX3BO/ICTBO, Ka/iphl,
MaTepuabHOe obecrieueHue, 3anachl,
VHBECTULUH, UICTOUYHUKH (PUHAHCUPOBAHUSI.

/MIp/

5.3 CrpaTernyeckoe 3HaueHHe TIOTeHLMana. 4 15 YK-2.8 YK- |JI3.2J13.3JI3.4 0
KoMmrioHeHTHI MoTeHLasa: CHabKeHue, 2.13 YK-1.8 JI3.5
TIPOU3BO/ICTBO, COBIT. KanuTan u ero 213523334

cTpaTeruueckoe 3HaueHue. CTpaTernyeckui
MeHe)KMEHT B TeXHOIOTHUeCKoi cdepe.
CrpaTterrnyeckoe NapTHepCTBO: ayTCOPCHHT,
WHCODPCHHT, CeTeBble OpraHM3al|H,
o6osoueuHbie GUPMBI, CHCTEMHBIE
WHTerpaTopsbl, hpaHyYai3vHT.
Crparernueckye 30Hbl X035I1ICTBOBaHHUS
(C3X) u cTpaTernueckue X03siiCTBeHHbIe
ueHTpbl. CTpaTternyeckre GopMbl
KOOTIepUpoBaHusl. JJUHaMHKa paciipeeneHust
¢byHKIMNA. MexyHapo/ZiHOe TapTHepCTBO.
ConuanbHoe naptHepcTBo. CTpaTerus
pa3BuTHs Masoro 6usHeca /Cp/

5. ®OH/JI OODEHOYHBIX CPE/ICTB

5.1. KoHTpo/IbHBIE BONIPOCHI U 3a/jaHUA

= OO NDOUTA WN =

WNNNNNNNNNNR, R R BB B e
SOOI URERWNROLVONDUTA WN RO

. IIpefmeT u MeTo[, CTpaTeruueckoro MeHe/)kKMeHTa.

. KiitoueBble rymnoressl CTpaTerMueckoro MeHe)KMeHTa.

. enu 1 3afaum cTpaTeruyeckoro MeHepKMeHTa.

. DTarlbl CTAaHOBJIEHUS U Pa3BUTUsI CTPATErMuecKoro MeHe/PKMeHTa, IPUHLIUIIOB U MeTO/|0B.
. dunocodusi U MUCCUsI OpPraHU3aLIUH.

. CTparerryeckoe LjesieriosiaraHue.

. OyHKLMOHA/IbHBIE U CTpaTerMuecKue LiesIy.

. CTparervyeckrii MeHe/[)KMeHT, er0 MeCTO B CUCTeMe yIpaB/IeHUs OpraHu3alyen.

. MeTogp! 11 pyHKLIMM CTPaTErMuecKoro yrpas/ieHusl.

. Buzibl KOHKYPEeHTHBIX IPeUMYILeCTB.

. Konuenuus «nstu cun» M.IToprepa.

. Ctparerryueckuil aHanu3 usgepskek. Llernouka rieHHOCTeH.

. @aKTopbl, CriocoOcTByOMKe (OPMHUPOBAHHIO KOHKYPEHTHBIX TIPEMMYIIIeCTB.

. Tuniosble cTpareruu 1o M.IToprepy.

. [ToTeHMan cTpaTernyeckoro MeHe/PKMeHTa, KOMITOHEHTBI MOTeHLIMasa: CHabKeHue, TIPOU3BO/ICTBO, COBIT.
. DTaJIoHHBIe CTPATeruu: cofiep)KaHue, BU/bI, hopMupoBaHue. CTpaTerus BepTUKaJbHOM HHTerparyu.

. DTaJIoHHBIe CTPAaTeruu: Cofiep>kaHue, BU/Ibl, popMupoBaHue. CTpaTerys rOpU30HTaIbHOW UHTETPaLIUH.
. DTa/lloHHbIe CTpaTeruu: cofiep>kaHue, BU/bl, popMrpoBaHue. CTpaTeruy pocra.

. DTa/IOHHBIE CTPATErUH: COZlep>KaHue, BU/bI, popmupoBanre. CtpaTteruu crabunusanuu. CTpaTerny CBepThIBAHUS.
. MapKeTHHIOBbIi TIOAX0/] B JOPMUPOBAHMH CTPATETHH.

. Buibl MapKeTHHTOBBIX CTpaTerui.

. Bribop ctparteruu.

. Mopenu cTpaTernueckoro BbIOOpa, OCHOBHEIE BU/IBL.

. OueHka cTparervu.

. AHanu3 cTpaTernyeckux ajabTepHATHB.

. [TonsiTHe cTpaTernueckoro njiaHUpoBaHusi. KOMIIOHEHTBI CTPaTerMuecKoro jIaHupOBaHUsL.

. IHCTpyMeHTBI cTpaTernueckoro rjaaHupoBaHuUsl.

. Crcrema cTpaTernyeckoro jiaHupOBaHUsI.

. IIpouiecc cTpaTernyeckoro njaaHAPOBaHUS.

. BrojpkeTpoBaHue, 01TOCPOYHOE U CTpaTerMyeckoe MjiaHupoBaHue.




31. Ctpareruueckuii miaH U ero KOMIIOHEHTBI.

32. OnepaTvBHbIe IPOrPaMMBbl (IIPOEKTHI) BbITIO/IHEHUSI CTPAaTEerHil.

33. YnpaBneHue peanv3aljyeil CTpaTernueckoro jiaHa U KOHTPOJIb UCTIO/IHEHUSI.

34. CrcTteMa CTpaTernyeckoro KOHTPOJI.

35. AHanmu3 cpefibl OKpY’KeHHUs.

36. ITopTdenbHbIi aHAMM3.

37. Ananus cpefpbl okpy>keHust: SWOT.

38. Anaimms cpegpl okpykenust: PEST.

39. YmipaB/ieHueckoe 00C/ieZloBaHHe CHIBHBIX U CTabbIX CTOPOH opraHu3aiuu: SNW-aHamms.
40. Mogenu cTpaternueckoro aHanusa: marpuna bKI'.

41. Mopienu cTpaTternyeckoro aHanusa: Mmarpuua M. Aucoddda.

42. Mogenb cTpaTerMueckoro aHaau3sa: Matpuia MakKuHcu.

43. Mogenu cTpaternueckoro aHanusa: marpuua AJI/JIC,

44. Mogenu cTpaternueckoro aHanusa: marpuua LIEJIT.

45. Mogens cTpaTernyeckoro aHajav3sa: TpexMepHas cxeMa AbGeris.

46. CtpaTernueckoe NapTHepCTBO: ayTCOPCUHT, AHCOPCHHT,

47. CTpaTernueckoe MapTHEPCTBO: CETEBbIE OpPraHu3aluy, 000/10UeuHble (PUPMBI.

48. CtpaTernyeckoe rapTHepPCTBO: CUCTEMHbIE HHTeIPaTopbl, hpaHYali3uHT.

49. BHyTpeHHsIs1 HH(pOpMaLUsi: OpYeHTalYs Ha I0TeHLMasl, CTpaTeruueckKyii aHaIu3 3aTpar, pacueT 3aTpaT U pe3y/IbTaToB Ha CTafUsIX
JKU3HEHHOT0 1JK/Ia IPOJYKLIMH.

50. BHerHsist HHGOpPMaLyst: oripe/ie/ieHre CIpoca, MosiydeHre, 06paboTka MHpOpMarym.
51. Ctpareruueckasi uHpopMauus, GyHKIUN CTpaTernuyeckoi nHpopMaLuu

52. Ctparernyeckoe 3HaueHHe KyJbTypbl OpraHy3aliy.

53. Ctparernueckuii MeHeZ)XMEHT B TeXHOJIOTMUECKOU cepe.

54. CtpaTernueckue acreKkThl B Ky/JIbType OpraHu3aLiiy.

55. MeTozbl U Cpe/iCTBa aHa/IU3a BHYTPeHHel cpefibl: HHMKATOPHBIN, (haKTOPHbIM.

56. MeTozbl U Cpe/iCTBa aHA/IU3a BHELIHel cpe/ibl: CKAHUPOBaHKe, MOHUTOPHUHT.

5.2. TeMbl NIUCbMEHHBIX PadoT

. OTanbl CTaHOBJIEHUS U Pa3BUTHUS CTPaTeErM4eCcKOro MeHePKMeHTa, IPUHLIUIIOB U MeTO/I0B.

. KiitoueBbIe TUroTessl CTpaTernueckoro MeHekKMeHTa.

. [Ipon3Bo/iCTBEHHbIE CTpaTernyecKye Lieu.

. Bupl KOHKYPEHTHBIX ITPeUMYILIEeCTB.

. Peanu3aius v ynipaBieHye KOHKYPEHTHBIMH [PeUMYIIieCTBaMHU.

. ®opMUpOBaHUe CTpaTerui.

. AHanu3 cpesibl OKpy>keHUst. MeTo/bl U CpeZiCTBa aHa/Iv3a: MHJUKATOPHbIHN, (haKTOpPHBINM, CKAHUPOBaHUe, MOHUTOPHHT.
. [TopTdenbHbIM aHamM3. MoJe/ii CTpaTeruueckoro aHam3a.

. BHewHsis1 nH(OpMaLus: TIPOrHO3bI, TIPOEKLMH B Oy/yiliee, CCTeMBI pAaHHET0 Paclio3HaBaHUsI, KOHLIEMIIWs (/1abbIX CUTHAIOB.
10. VIHCTpyMeHTHI CTpaTernyeckoro IiaHupOBaHusl.

11.Crpareruueckuii miaH ¥ ero KOMIIOHEHThL.

12. Cucrema cTpaTeruueckoro KOHTPOJIS: UCIIOJTHUTENH, MPOLeCC, MHCTPYMeHTapHi, cdepsbl.

13. Crparernueckoe MapTHEPCTBO: CeTeBbIe OpraHU3aLun, 0060/104euHble GUPMBI, CHCTEMHbBIE HHTETPAaTOPHL.

14. Ctparernueckue hopMbl KOOIIepUPOBaHMUSI.

15. MexxyHapojHOe NapTHEePCTBO.

16. CouuanbHOe MapTHePCTBO.

17. CTpaTerus pa3sBUTHs Majoro 6usHeca.

18. CrpaTernueckuii MeHe[PKMEHT B TEXHOJIOTMUECKOU cdepe.

O ONDOUTA WN -

5.3. ®oHp O11eHOYHBIX CPEACTB

DoH/|, OLIEHOUHBIX CPeCTB

1o fucLurMHe «CTpaTteruueckyii MeHe[)KMeHT»

[i71s1 HaripasiieHus1 noArotoBku: 38.03.02 «MeHeKMeHT»
TIPOQUIb TIOATOTOBKH: TIPOU3BO/ACTBEHHBIN MeHe[XKMEeHT

B pucuunivHe peanusyoTcs c/leflyroliye KOMIeTeHLINN:

« [1K-3 BiiafieHrie HABbIKAMHU CTPATErMUECKOT0 aHa/IM3a, Pa3paboTKHU M OCYIIeCTBIEHHUsI CTPATerUK OpraHM3aLiiy, HalpaB/IeHHOW Ha
obecrieueHre KOHKYpPEHTOCIIOCOOHOCTH

+ ITK-5 criocobHOCTH aHa/IM3UPOBATh B3aNMOCBSI3H MeXK/Y (DYHKIMOHAIBHBIMI CTPATErMsIMU KOMITIAHHH C L{eJIbIO TTOJTOTOBKU
cbaylaHCUPOBAHHBIX YIPaB/IeHUECKUX PeLIeHHUH

Bapuanr 1

1. B3rssiipl MeHe[PKepOB Ha JI0/ITOCPOYHBII KyPC OpraHU3aliil — 3T0:
a) cTpaTermueckoe BU/IeHUe;

0) cTpaTernueckasi Mporpamma;

B) KOHKYDEHTHas CTpaTerysi;

') MUCCUS

2. BHemHUe $aKTOPEI, KOTOPLIE SIBJISTFOTCSI IPUYMHAME Heb1aronpusiTHBIX yCIOBHH [/t pabOoThl OpraHu3aLum, — 3TO:




a) yrpossl;

6) crabble CTOPOHBI;

B) TIO/IUTHKA;

T') pa3BUTHe OTPACJIEBBIX TEXHOIOTUI

3. llesioBas cTparerust — 3TO:

a) cTpaTerusi KOMIIaHHUM B OTHOLLEHNH Ka)K/0Tro BUJja ee JlesiTeJIbHOCTH;
0) cTpaTerusi pocTa;

B) CTpaTerusi JuBepcUudUKaLyy;

I') BUOJIEHTHas CTpaTerus

4. Kaxo¥ pYHLIMI He sIB/IsIeTCs 00111e3HauMMBbIM [ijIsl CTPaTernyeckoro yrpaB/ieHus:

a) TIPUHLUI eIMHCTBA 5KOHOMUKH U TIOJIUTHKHY;

0) MPUHLIWN eAWHCTBA CTPATETUH U MOJIUTHKH;

B) MPUHLIMI €[JMHCTBA LieHTpalu3Ma U CaMOCTOSATe/IbHOCTH;

T') IPUHLI HAYYHOW 000CHOBAaHHOCTH U 3 PEKTUBHOCTH YTIpaBIeHUECKHX PEeIleHHH, TIPOTHO30B, CTPATErHueCcKrUX MPOrpaMM U IJIaHOB.

5. Kto dopMyMpyeT MUCCHIO OpraHU3aL{uu:

a) COBeT IUPeKTOPOB COBMECTHO C KOHCY/IbTaHTaMU;

6) PyKOBO/ZCTBO COBMECTHO C PabOTHUKAaMHU TIPEATIPHUSITHS;
B) BBILIECTOsAIIIEE YUPEXK/EHHE;

T) AUPEKTOP.

6. [JOKyMeHT, oTipe/ie/ISIFOIIUi HarpaBieHHe Pa3BUTHST KOMITAHWH, 1€/, 3aJjaUk ¥ MephI 110 BBITIOJTHEHUIO CTPaTeTuH, — 3TO:
a) cTpaTernueckuil riaH;

6) MapKeTUHTOBBIM I/1aH;

T') MUHBECTULIMOHHBIH T1/1aH;

B) NIPOU3BO/ICTBEHHAs [TPOrpamMMa

7. 3aura JI0JM PhIHKA OT HanboJiee OMacHBIX KOHKYPEHTOB, — 3TO L{eJIb CTPATeTUH:
a) 0OOpPOHUTETLHO;

0) HacTymaTe/TbHOM;

B) MaTUEHTHOM;

T') BePTUKa/JIbHOW UHTEerpaLyu

8. VccnejoBaHre MaKpOIKOHOMHUYECKUX, COLIMA/IBHBIX, FOPUANYECKUX, MEX/IYHAPOAHBIX U TEXHOJIOTHUEeCKHX (DaKTOPOB, BIUSIOIINX Ha
OpraHu3alyio, OCYyIIeCTBISeTCS B:

a) PEST-ananu3e;

6) SWOT-aHanuse;

B) Moziem BCG;

r) Mozenu SNW

9. MeTo/, ;0/rOCPOYHOrO TJIaHUPOBaHUs C(hOPMUPOBA/ICS B:
a) 1900 ropys;

6) 1950 roay;

B) 1960 ropy;

r) 1970

10. OTKa3 OT JOATOCPOYHOr0 B3TJIsAJa Ha OM3HeC B M0/1b3y MaKCUMaJIbHOTO TI0/Ty4YeHHsI J0X0/0B B KDATKOCPOUHOM TIepCIieKTHBe, — 3TO
cTparerust

a) cbopa yporkasi;

0) cokpalieHus;

B) (pOKYyCHPOBaHUs Ha U3JleprKKax;

r) puddepeHan

11. K BHyTpeHHUM (aKTOpaM KOMIIaHUH OTHOCSITCSL:

a) CHJIbHBIE U C/1abble CTOPOHBI KOMIIAaHNHY, ee KOHKYPEHTHbIe IPeUMyLIecTBa, KOPIIOpaTHBHasl Ky/IbTYpa, TMUHble Ka4eCTBa PyKOBO/ICTBA;
0) ypOBeHb pa3BUTHSI IPOM3BOACTBA;

B) YpOBeHb Npo(eCcCHOHAMM3Ma U KOMIIETEHTHOCTY MeHeXKMEeHTa;

I') YPOBEeHb Hay4YHO-TeXHUUECKOW KOMIIeTeHL[UH

12. YripaBnieHueckas JiesaTe/IbHOCTh 110 TOCTaHOBKE U pean3aliiu [JoAr0CPOYHBIX Liefeld — 3T0:
a) CTpaTeruueckrii MeHeI)KMeHT;

0) JoJITOCPOYHOe TIAHNPOBAHME;

B) OTlepal[MOHHBIN MeHe>KMeHT;

I') pecTpyKTypU3aLys




13. Kakue 13 repeurc/ieHHbIX 3/IEMEHTOB CHCTeM YIIPAB/IeHUs BK/TFOUAeT B ce0st CTpaTeriyecKuii MeHePKMEHT:
a) O10/PKeTUPOBaHME;

0) ZI0/IrOCPOYHOE TUIAHUPOBAHME;

B) CTpaTern4yeckoe riaHupoOBaHHUE;

r) OIO/)KeTUPOBAHUE, [IOJTOCPOUYHOE TJIAHUPOBAHUE, CTPATETMUECKOe MIaHUPOBAHUE

14. Kak COOTHOCSTCS TIOHSATUS «CTPATErHUeCKUi M/IaH» U «Z0NTOCPOUHBIHN I/IaH»:

a) CTpaTeruuecKu IjiaH — 3TO Pa3HOBU/IHOCTh JIOJITOCPOYHOTO T/1aHa;

6) IONTOCPOYHBIN U CTPATErMUeCKHU TIaH — 3TO O/IHO U TOXKeE;

B) I0JITOCPOYHBIH I/71aH — 3TO Pa3HOBU/IHOCTb CTPATErHyecKoro IiaHa;

T') CTpaTernuecKuid ¥ JOJIr0CPOYHBIN T1aH — G/IM3KKe, HO B TO JKe BPeMSI pa3/IMYHbIe MOHSATHSL.

15. KT0 npeziyio>Ku/ MOZiesIb TISITU CUJI KOHKYPeHLIY B OTpac/Iu:
a) M. INoptep;

0) . Aacodd;

B) Aptyp . Jlutn;

r) I'. MuHibepr

16. Mogesb MATY CUJT OTPaXKaeT AeCTBYe C/IeNYIOUX (GaKTOPOB:

a) CWJIBI TTOCTABIIVKOB, /laB/ieHHe TIOTpeOUTeel, aBieHre HOBbIX TOBapOB, HOBBIX KOHKYPEHTOB, KOHKYDPEHTHOMW Cpe/ibl BHYTPH OTPAC/Iy;
6) MOIMTHUECKUX, IKOHOMUUECKUX, COLIUANIBHBIX, TEXHOIOTMUYECKUX, MAKPOIKOHOMUUECKHUX;

B) MaKpO3KOHOMUYECKHX;

T') OTpac/eBbIX

17. TlocnepoBaTe/IbHOCTb, B KOTOPOM /I0/KHBI OTPaKaThCsl STallbl IIpoLjecca CTpaTeruueckKoro rylaHUpOBaHMUSI:

a) MUCCHS TIDeJTIPUSTHS - L[eJIV TIPeTPHUSTHS - CTPaTerHuecKuii aHasi3 - KOHLIETLUsI 001L[el CTpaTerny — MjIaHUpOBaHue;
0) CcTpaTernuecKuii aHaIu3 - MUCCHSI TIPEATIPUSITHS - KOHLIEMNLYs 0011[eld CTpaTeruy - Lie/iv MPeANpUATYS - TUIAHKUPOBaHUE;
B) CTpaTerMUYeCKUi aHa/IN3 - KOHIIEMIYS O0IIel CTpaTeruy - MUCCHSI TIPEITIPUSITHS - Te/TU TIPeTIPUSTHS — TVIAHUPOBaHHE,;
T') CTpaTernuecKyii aHaan3 - KOHLMLYs 001eld CTpaTeruy - MUCCHSI TIPeATPUITHS - TUIAHUPOBAHHE - L[e/T1 TIPeTIPUSTHSI

18. Mogenb yrmpaBieHUs C TOUKH 3PeHHs CTPAaTeruueckoro MeHe/XKMEHTa, - 3TO: a) MOZIe/Tb CTPaTernyecKoro MoBeAeH st KOMITaHUMY;
6) MOZiesIb CTpaTeruuecKoro aHaM3a;

B) Mo/ie/Tb TIOPT(ebHOM CTpaTeruu;

T') MOJIe/Ib TIATH CHJT

19. V'HCTpyMEHTOM CTpaTernyeckoro aHaan3a U3Ziep>keK sIBJISeTCs:
a) 1eroyka LieHHOCTel;

6) dbakTOpHBIHN aHaMN3;

B) (DYHKLIMOHA/ILHO-CTOUMOCTHO! aHa/IN3;

T') aHa/IM3 TeXHUKO-9KOHOMUYECKUX I0Ka3aTernen

20. TTo mHenuto M.IToptepa repBasi 06s1aCTh BLIpaOOTKY CTpaTeruy ToBejeHus1 GUPMBI Ha PHIHKe CBsI3aHa:
a) C MMJepCTBOM B MUHUMU3allUK U3/iepKeK MPOU3BO/ICTBa;

0) co crerpanu3anyel B MPOU3BO/ICTBE TPOAYKIINY;

B) C KOHIIeHTpaLel ycumid prpMbl Ha BHIODAHHOM PIHOYHOM CerMeHTe;

T) C MOTPeGHOCTSIMU BITOJIHE OTpe/ie/IeHHBIX WK JJa)Ke KOHKPETHBIX KJIHEHTOB.

21. IlepByto TpyMIly 3TaIOHHBIX CTpaTeryii COCTaBIISIOT:
a) CTpaTeruy KOHI|eHTPUPOBaHHOI'O POCTa;

0) cTpaTeruu AUBepCHU(UIMPOBAHHOIO POCTa;

B) CTpaTeruu UHTErprpoBaHHOrO POCTa;

T) CTpaTeruy CoKpaljeHus

22. Mopesb opThessHOTo aHaMr3a, 0TpaXkaroljast O3UIMH KOHKPETHOTO BHia OM3Heca KOHKPETHOM (DUPMBI B CTPaTerHueCcKOM
TIPOCTPaHCTBe, KOOP/IMHATHBIE OCH KOTOPOI UCIO/B3YIOTCS [/l M3MepPeHUst TEMITOB POCTA PbIHKA COOTBETCTBYIOLIEro MPOJYKTa U /ISt
W3MEepPEeHHUs] OTHOCUTEILHOM /I0JI MPOAYKLUM KOMITAHUHM Ha PhIHKE paCCMaTPHUBAEMOTO MPOAYKTA, Ha3bIBAETCS:

a) MaTpuIia «POCT-J0JIs»;

6) matpuija BCG;

B) Mo/ie/ib «BOCTOHCKHI 300Cazi»;

T') BCE 1Iepeunc/IeHHoe

23. B nporiecce cTpaTerueckoro 1jaHUpPOBaHMs peLlaloTcsl TaKie OCHOBHbIE 3a/lauu:
a) azanTanys K BHeIIHel cpejie;

0) pacnipesiesieHre peCypCoB;

B) BHYTPEHHSs1 KOOpJUHALIS;

T') BCe BbIIIeNIepeurc/IeHHbIe.




24. K KOMIIOHEHTaM CTPaTernuecKoro MoTeHIHaaa OTHOCSATCS:
a) CHab>keHHe, TIPOU3BO/ICTBO, COBIT.

6) TpyzoBBIe pecypChl ¥ MHTe/IEKTya/IbHasi COOCTBEHHOCTh

B) HEMaTEpI/IaTIbHLIe dKTHUBbI

r) Cucrtema KauecTBa

25. OcBoeHHe U TiepepaboTKa BHYTPEHHUX 1 BHEIIHUX PeCYyPCOB BHYTPH OpPraHU3alluH [Jjisi 00ecrieueHnst HOpMabHOTO X0Za B LIeJIOM
eIMHOTO TIPOM3BO/ICTBEHHOT0 TTPOLIeCca Ha3bIBAeTCH:

a) UHCOPCHHT;

0) ayTCOpCHHT;

B) ceTeBasi UHTErpalys;

I') MaTPUYHAsT MHTET PaLiyst

Bapuanr 2

1. Illupokoe U pa3BepHYTOe NpeACTaB/IeHIe O CHCTeMe IIeHHOCTeH, KOTOPBIX NPH/epKUBAeTCs IJIaHUPYEeMBIil OOBEKT, - 3TO:
a) MUCCHA-TIpeHa3HAUeHMe;

0) MHCCHSI-OpHeHTaLs;

B) MUCCUSI-TIO/TUTHKA;

T') MUCCHSI-JIO3YHT

2. BHemHHe ¢aKTOpPbI, KOTOPbIe CO3Aal0T 0JIaronpusITHBIE YCIOBUS [/t pab0Thl OpraHu3aLuu, — 3TO:
a) yrposbl;

0) BO3MOXKHOCTH;

B) TMOJIMTHKA;

T') UHTerpanus

3. MapKeTHHroBasi CTpaTerysi MpeJCcTaBseT coboii:

a) Mo/ICUCTeMY LIeJIOCTHOM CTpaTeruy OpraHu3aliyy, orpe/ieNsoleil XxapakTep B3aMMOOTHOLLEHWH OpraHu3aLiK C PhIHOUHOM Cpe/ioi U ee
cyOBekTam (C TIOTpeoHuTeIIMHU);

0) cTpaTerysi KOMIIaHUH B OTHOILEHHU KaXKJOTO BUZA ee [esTebHOCTY;

B) paclliMpeHHe KOMITaHMU 3a CUeT IPOM3BO/ICTBA HOBBIX MPOAYKTOB, TEXHOJIOTMUYECKHU He CBSI3aHHBIX C y’Ke IPOM3BOJUMbBIMU, KOTOpbIe
peany3yoTcs Ha HOBBIX PhIHKAX;

T') OTKa3 OT {0/TOCPOYHOrO B3IJIsi/ja Ha OM3HEC B M0/IB3Y MAKCHMaIbHOTO ITOTyYeHVs JOXOJ0B B KDaTKOCPOYHOH NepCIIeKTHBe

4. CTaauy >KU3HEHHOTO ITUK/Ia, Ha KOTOPBIX UCITO/Ib3YeTCs CTpaTeruueckas Mo/eib Pa3BUTHSI TIPE/ITIPUSATHSL «yCKOPEHHBIN POCT»:
a) pOKZIeHNe, IETCTBO, FOHOCTh;

0) IeTCTBO, IOHOCTh, 3PEJIOCTh;

B) IOHOCTb, 3PEJIOCTb, CTarHALVs;

T') 3peJioCTh, CTarHalys, crapeHue

5. ®opMyIMpOBKa MHUCCHH OpPraHHU3al{UH He I0/DKHA COZIeP)KaTh:

a) 3a71auy (DUPMBI C TOUKH 3PEeHUs ee TIPeATPUHIMATeNbCKOHN [esITeTbHOCTH;
6) omMcaHHe BHEIIIHEH Cpe/bl [0 OTHOIIIEHHUIO K (prpMe;

B) Ky/IbTYPy OpraHH3aIvy;

r) ®UO nepBLIX PyKOBOAUTEEM

6. Pa3BuTHeE [1€/I0BBIX CTIOCOOHOCTE! KOMITAaHWH SIBJISIETCST COCTABJISFOLIEH:
a) CTpaTeruueckoro MeHe)KMeHTa;

0) cTpaTernueckoro riaHUPOBAHMUS;

T) [1eJIOBbIX KOMMYHUKaLUH;

B) NIPOU3BO/ICTBEHHON POTrPaMMBbl

7. PocT upMBbI 3a CUeT IIpUoOpeTeHUst WK YCUIEHUs KOHTPOJISE Hal TIOCTABIUKAMU, - 3TO LIeJib CTPAaTeTHu:
a) 060pOHUTETbHOM;

0) HacTymaTe/nbHOM;

B) 06paTHOM BepTHKa/IbHOM UHTErpariyy;

T) Blepe[, uAylel BepTUKaJbHOU MHTerparuu

8. O603HaueHVe 6/1AarONPUSATHBIX U HeOIAaroNpHUATHBIX TeH/EHLIMIA BO BHEIIHelH cpejie:
a) yrpo3bl ¥ BO3MO>KHOCTHY;

0) cunbl 1 c1abocty;

B) POCT WM CHIKEHHE OTPAC/IeBbIX PHIHKOB;

T') 5KOHOMUKA U TeXHOJIOTHSI




9. TeopeTrueckoe rosioxeHue «LIMKIMUecKoe MIaHUpOBaHKe Hea eKBaTHO ObICTPLIM U3MEHEeHHUsIM» COOTBETCTBYET:
a) Gro/KeTHpOBaHHUE;

0) JONTOCPOYHOE TIJITAHUPOBAHUE;

B) CTpaTernueckoe MjiaHUPOBaHUE;

1") CTpATETNYECKOMY MEHEIPKMEHTY

10. Ctpareruy, KOToOpble CBsI3aHbl C U3MeHeHHeM NIPOAYKTa U (WIM) pbIHKA U He 3aTparuBaroT 0TPac/lb, M0JI0>KeHre (PUPMbI BHYTPU OTpacu
1 TeXHOJIOTHH, — 3TO CTpaTerys:

a) KOHL|eHTPHPOBAaHHOT O POCTa;

0) cokparreHust;

B) UHTErPUPOBaHHOI0 POCTa;

r) AuddepeHIaLiu

11. Mogens GE/McKensey npezcrasisieT co60i MHOTOKpUTEpPHAIbHYO MaTpPHLYY, COCTOSIIYIO U3 ZIEBSITH siueek [/t 0TOOpakeHUs U
CPaBHUTE/IbBHOI'O dHA/IN3ad CTpaTernuyeCKmnx HO3I/IL[I/II>’I KOPITOPAaTUBHbBIX HaHpaBHEHI/Iﬁ XO3TMCTBEHHOM AeATe/IbHOCTHU I10 KPUTEpUAM U
TI0Ka3aTesisiM:

a) o6beM Mpoyia, MPUOBIIE, OTJa4a MHBECTULMH, U3MEHUMBOCTD [JOJIM PbIHKA, TEXHOJIOTMH, HACTPOEHUs! pabOTHHKOB;

0) ypoBeHb PecypcoB JiIsl pa3BUTHsI TIPOM3BO/ICTBA U OM3HeCa;

B) YPOBeHb M COUYETaHHe KalnTaJonoTpelIsIoNX U KaliTaI000pa3yomyx eIMHNL O13Heca;

1") YPOBEHb HpO(l)ECCI/IOHa]'[I/IBMa Y KOMIIETEHTHOCTHU MeHe)KMEHTa.

12. Ctpareruueckoe IjaHUpOBaHUe, ONKparolieecs Ha Npe/iIIeCTBYIOIIMHN ONbIT Ha3bIBAeTCS:
a) MHAKTUBHBIM;

0) peakTHBHBIM;

B) [IpeakTHBHbIM;

') UIHTepaKTUBHBIM.

13. Kakoii U3 nepeurcieHHbIX 37IEMEHTOB CUCTEM YIIPaB/IeHUs] He BXOZSAT B CTpaTerHueCKUi MEeHeI)KMEHT:
a) Oro/KeTHPOBAHUE;

6) OJTOCPOYHOe T/IAaHUPOBAHKE;

B) CTpaTernyecKoe MIaHNPOBaHKe;

T) JIOTUCTUKA

14. Kimouessle (akTops! ycnexa (KPY) — sto:

a) KOHKYPEHTHbIe BO3MO)KHOCTH, KOTOPBIE TO3BOJISIFOT A0OUTHCS KOHKPETHON KOHKYPEHTHOW PHIHOYHOM MO3ULIM;
0) mokasaTeu GUHAHCOBOW YCTOMUMBOCTH KOMITAHUM;

B) BBICOKHE BXO/HbIE GAPbepHI /7151 KOHKYPEHTOB Ha PIHKE;

T') HU3KKe BXOJHbIE Oapbephbl Ha PhIHKe.

15. Ko BriepBbIie BBeJ MOHSATHE «CTPaTerunuecKuii MeHeI>KMeHT»:
a) M. Tloptep;

0) . Aacodd;

B) Aptyp [A. Jlutn;

r) I'. MuH16epr

16. ITo mHeHuto npocdeccopa ['apBapckol 1Kokl bu3Heca Maiikia TlopTepa CyTh KOHKYPEHLH COCTaBIISIeT:
a) pasHasi CTOUMOCTb UICXO/THOTO CBIPbSl U MaTepHaoB, MHGIIALMs, 6aHKOBCKHE CTaBKHY 10 KPeJJUTaM U HaJIOTH,
0) B/IMSIHYE TIOTUTHUECKUX, SKOHOMUYECKUX, COLMANbHbBIX, TEXHOIOTMYeCKUX, MaKPOIKOHOMUUECKHX (haKTOPOB;
B) B/MSIHME Makpo- U MUKPO3KOHOMMYeCKUX (PaKTOpOB;

T') B3aUMO/eMCTBUE MATU KOHKYPEHTHBIX CUJI, IeMCTBYIOLIUX Ha PbIHKe

17. Habop feiicTBHiA U pellieHn#, MpepHHIMAEMbIX PYKOBOZACTBOM, BeYLIMX K pa3paboTKe CreluduuecKux CTpaTeru,
Tipe/iHa3HaYeHHbIX Zi/151 JOCTYKEeHHUsI Lienel pupMel - 3To:

a) CTpaTeruyeckoe M1aHUPOBaHHE;

0) cTpaTernuecKui aHam3;

B) MUCCHSI [IPEATIPUSITHSL;

I') OpraHy3aLysi IPOM3BOACTBA

18. MapKeTHHIOBBIH [10JX0[, B CTPaTerueckOM MeHePKMeHTe, - 3TO:

a) MHCTPYMEHTHI MTPO/IBW)KEHHS TOBapa Ha PhIHKE;

0) cTpaTernueckuii pecypc AJisl yCIelTHOM KOHKYPeHIUU U POCTa KanyTaM3aliii KOMITaHW;

B) OpHeHTaLUsl OpraHu3allii Ha PbIHOK;

T') pa3paboTKa 1 OCyIIeCTB/IeHHe MapKeTHHTOBBIX CTPATeruii, aflanTHPOBAHHBIX K TPeOOBAaHWSM PbIHKA U MHBECTOPOB, MPe/CTaB/ISIOLINX
co0oit pe3epB pocTa KanuTaau3aljid KOMITaHHA

19. Ilenouka LieHHOCTEeH - 3TO:
a) MHCTPYMEHT CTPAaTerMUYecKoro aHaIM3a U3JepKeK;




0) XapakTepHuCThKa KOPIIOPAaTUBHOM KYJIbTYPHI;
B) 3TUUECKUH KOJIEKC;
T') TPaJULIMA KOMITaHUT

20. ITo muenuto M.IToprepa BTopast 06s1acTh BEIpaOOTKY CTpaTerny MoBeeHust (GUpMbI Ha PHIHKE CBs3aHa:
a) C MMJepCTBOM B MMHUMU3ALUU U3/lepKeK IPOU3BO/ICTBa;

0) co crieranM3aliieil B IpOU3BO/CTBE MPOAYKLUY;

B) C KOHI|eHTpaLel ycumiii GrpMel Ha BEIODaHHOM DEIHOUHOM CETMEHTE;

T') C TOTPeOHOCTSIMU BIIOJIHE OIIpe/ieleHHbIX WU Jia’Ke KOHKPETHBIX KJIMEHTOB.

21. Bropy!o Ipymily 3Ta/JOHHBIX CTpaTeruii COCTaB/ISIOT:
a) CcTpaTeruy KOHLIeHTPUPOBAHHOI'O POCTa;

0) cTpaTeruu AUBepCHU(GUIIMPOBAHHOTO POCTa;

B) CTpaTery MHTeTPUPOBAHHOIO POCTa;

T') cTpaTernu CoKpaljeH!s

22. Mogenb nopTdhesHOr0 aHau3a, OTPAXKAaroIasi COUeTaHUe CUTbHBIX CTOPOH MIPeANpPUSTHS (KOHKYPEHTHOM MO3UIMN) U OTPAC/IEBYIO
(pOJyKT-PBIHOK) TIPHBJIEKATeIbHOCTh, HAa3bIBAETCS:

a) mogesns Shell/DPM;

6) mogens BCG;

B) mogens GE/McKinsey;

r) mozens ADL/LC

23. ITop nporpaMMoli B CTpaTerMueckoM IJIaHUPOBaHUY TIOHUMAOT:

a) CoCTaB/IeHHe TIPOEKTOB CTPATErHUYeCKUX TIPOrPaMM Ha YPOBHE MIEPBUYHOTO 3BeHA — XO3SIMCTBYIOIINX CYOBEKTOR;
0) Hay4YHOe ITpe/iBH/IeHHEe COCTOSTHUS KaKOT0-TH00 MaKCHMansHOro 00beKTa YIIpaB/ieHus B ONpe/ie/ieHHbIN CPOK;
B) OITHICaHHe BO3MO’KHBIX HJIM JKeJIaTe/IbHBIX MepCIeKTHB, COCTOSTHUI 00beKTa POrHO3UPOBAHYS B OyAyILeM;

r) odopMieHHe NPOrHO3a B IPOrpaMMYy JIesITeIbHOCTH.

24. Jlornyecky 3aBeplIaOLM IIPOLIeCCOM, OCYILeCTB/IIEMBIM B CTpPaTerMueckoM yIpaBIeHuU:

a) CTpaTerMuecKrii KOHTPO/Ib peanu3aluy CTpaTeruy;

6) pacnipesiesienre GYHKLMM B peany3allii CTpaTeruuecKux porpamm;

B) (hopMrpOBaHMe Ka/leHJAPHBIX Ipa(rKOB U OIpe/iesieHre OTBeTCTBEHHBIX B peain3aliid MepONpUsTU CcTpaTernyeckoro IjaHa
') OpraHu3alys CUCTeMbI yIIpaB/IeHUsl KauyeCTBOM

25. Tlepesiavua opraHu3aljfieli YacTH CBOMX PeCypcoB (TIPHUYeM He TOJIBKO (PMHAHCOBBIX, HO U JPYTHX) CTOPOHHUM OpTraHH3alusaM Aist bomee
3¢ heKTHBHOTO BBITIO/MHEHNUS psfa GyHKIWI, BBITOHEHHe KOTOPHIX He flaeT KOHKYPEeHTHBIX NIPEeUMYILeCTB, HO pean3aliis KOTOPbIX
HeoOX0aMMa 151 JOCTIDKEeHVsl OpraHu3aliiiell CBOMX Iiesield, Ha3bIBaeTcs:

a) UHCOPCUHT;

0) ayTCOpCHHT;

B) ceTeBasi MHTerpaLs;

') MaTpUyHasl UHTerparys

Bapuanr 3

1. MHoOroI/1aHOBBIH NIOBeZieHUeCKHH ITPOL{ecc, HallpaB/IeHHBIM Ha pa3paboTKy M pear3al{fio CTpaTeriy (GUPMBI C yIeTOM H3MeHeHHH,
MIPOMCXO/SAIIMX BO BHeIIIHel cpefie, - 3TO:

a) cTpaTeruyeckoe BUJEeHUE;

0) cTpaTernueckoe roBe/ieHHe;

B) CTpaTeTHuecKoe yTipaBiieHHe;

T') cTpaTeruueckoe IjJaHUpOBaHHe

2. BHyTpeHHHe (aKTOPbI, KOTOPBIE CO3/AI0T O1aronpHsTHEIE YCIOBUS A/ (JOPMUPOBAHUS KOHKYPEHTHBIX TIPEUMYIIIECTB OpraHU3aLid, —
3TO:

a) yrpossl;

6) BO3MO>KHOCTH;

B) CUJIBI;

r) caboctu

3. MapKeTHHroBasi CTpaTerysi MpefCTaB/sieT co0o0it:

a) NOZICKCTeMY L|eJIOCTHOM CTpaTervy opraHu3aluy, orpejersiolleii xapakTep B3aMMOOTHOLLIEHUI oOpraHy3aliy C ppIHOUYHOM CpeZioil 1 ee
cyboBbeKTamu (C TIOTpeOuTeNsIMu);

6) cTpaTerysi KOMIIAaHUM B OTHOILIEHWH Ka)XXJOT0 BU/Ia ee [1esTe/IbHOCTH;

B) paclliypeHre KOMIIaHKH 3a cueT POM3BOACTBA HOBBIX IIPOAYKTOB, TEXHOJIOTMUECKH He CBSI3aHHBIX C Y)Ke IIPOM3BOAKMMBIMU, KOTOpbIe
peasM3yroTCs Ha HOBBIX PbIHKAX;

T') 0TKa3 OT JOJTOCPOYHOrO B3IJ/Isija Ha 613HeC B 10J1b3y MaKCUMa/IbHOTO TIO/TyUeHus! J0X0/,0B B KpaTKOCPOUHOM IiepCIieKTrBe




4. CTaguy >KU3HEHHOTO 1TUK/1a, Ha KOTOPBIX UCIIO/Ib3YeTCs CTpaTeruueckas Mo/Iesib Pa3BUTHS TIPETIPUSTHS «M30UpaTe/TbHOe Pa3BUTHEY
a) poXKZieHNe, IeTCTBO, FOHOCTh;

0) JIeTCTBO, FTOHOCTh, 3PEJIOCTh;
B) IOHOCTb, 3PeJIOCTh, CTarHALU;
T') 3peJIoCTh, CTarHalus, CTapeHue

5. Mogenu SWOT, Shell/DPM, BCG, GE/McKinsey, ADL/L.C MIHpOKO PUMEHSIOTCS B PHIHOYHOM 9KOHOMUKE KaK:
a) UHCTPYMEHTBI pellleHus 3a/iau (UPMBI B ee Npe/NpUHAMATE/IbCKOH JesTe/IbHOCTH;

0) orricaHue BHEIITHEH cpefibl TI0 OTHOLIEHHIO K (hHpMe;

B) MaTPUYHBIN aHa/IN3 KOHKYPEHTHBIX PeNMYILeCTB;

T') 37IeMeHTHI KyJ/IbTYPbI OpraHu3aliim;

6. MeToauKa CTpaTernuecKoro MJIaHUPOBAHUS MPe/CTaB/IsIeT COOOM:

a) KOHKPeTHBIH C110C00, TeEXHUYECKHUH IpUeM, C ITOMOIIBI0 KOTOPOT'0 PelaeTcs Kakasi-ibo nmpobiiemMa IIaHUpOBaHus;

6) COBOKYITHOCTb METO/I0B, ITPHEMOB pa3paboTKy, 060CHOBAaHMS U aHa/IM3a MPOrHO30B, CTPaTernuecKrX MporpamMm M IJ1aHOB BCEX YPOBHEH
U BpeMeHHbIX TOPHU30HTOB, CCTeMbI PaCyeTOB I/IaHOBBIX M10Ka3aTesield, UX B3aMHOM YBSI3KU.

B) KOHKDETHBIH CI10c00, TeXHUUeCKHUH ITpHeM, C MOMOIIbI0 KOTOPOT0 PACCUMTHIBAIOTCS YHC/IOBBIE 3HAUEHHSI TTOKa3aTes el IPOrHO30B,
CTpaTeruueckyx MporpaMm U I1/1aHOB;

T') KOHKPEeTHBIH C110c00, TeXHUUECKHH TIpreM pa3paboTKH, 000CHOBAHWS M aHa/IM3a ITPOrHO30B, CTPATErMYeCcKrX IMPOrpaMM U TUIaHOB BCEX
YPOBHel U BpeMeHHbIX TOPU30HTOB;

7. PocT GUpMEI 3a cueT IpUOOpeTe st WM YCHIEHHUsT KOHTPOJIS Hafl CHCTeMaMH PacTIpefie/ieHust ¥ TIPOZIaKH, - 3TO LIeJIb CTPATervu:
a) 060pOHUTE/TLHO;

6) HacTymaTe/LHOM;

B) 06paTHOM BepTHKAIbHOU MHTerpariy;

T) Bllepes UAyLell BepTUKalIbHOM UHTerpaljuu

8. OcHOBHas1 00111asi Lie/Tb OpPraHU3aLyK — YeTKO BhIpa’KeHHast IPHUMHA ee CyIIleCTBOBAHUS Ha3bIBAETCS:
a) cTpaTerusi;

0) cTpaTernueckast albTePHATHBA;

B) TOJIUTHKA;

T) MUCCHSI.

9. TeopeTHUeCKOe TI0JIOXKEHHE «HOBbIe TeHEHLIUM MOKHO CIIPOrHO3UPOBATE» COOTBETCTBYET:
a) 610/PKETUPOBAHMIO;

6) 10/IrOCPOYHOMY T/IAHKPOBAHHUIO;

B) CTPaTeruyeCcKOMY [/IaHUPOBAHHIO;

I') CTpaTeruyeckoMy MeHeDKMEHTY

10. Ctpareruu 6u3Heca, KOTOpbIe IPeATIOIaraloT paciivpeHre GUPMBI IyTeM A00aBIeHNsT HOBBIX CTPYKTYP, — 3TO CTPATerys:
a) KOHLIeHTPUPOBAaHHOT'O POCTa;

0) cokpalieHus;

B) MHTETPUPOBAHHOTO POCTa;

r) quBepCU(ULMPOBAHHOIO POCTA

11. Ykaxure (akTop, XapakTepH3yOLIUi KOHKYPeHTHble BO3MOKHOCTH KOMITaHUU:
a) cTafusl )KU3HEHHOTo LIMK/Ia OTPAC/IN

6) MaciuTabbl JesTe/IbHOCTH KOHKYPEHTOB

B) CTPyKTypa OTpac/u

I') CU/IbHBIE, c1abble CTOPOHBI (UPMBI

12. Crparerwsi, KOTopasi OCyIIeCTB/ISIETCS ITyTeM eXKeroIHOrO 3HaUMTe/IbHOTO MOBBILIeHHsT YPOBHSI KPaTKOCPOYHBIX U JONTOCPOYHBIX Liesiei
Ha/Jl yPOBHEM I0Ka3aTesieli pe/IbIAYIIero roJja Ha3blBaeTCs:

a) OrpaHNYeHHBIH POCT;

0) mepeopueHTAal s

B) OTCeUeHHe JIUIIHErO;

T) pocT

13. OcHoBHBIe KomIioHeHThI PEST-ananm3a:

a) CUIbHBIE U C/1abble CTOPOHBI OPraHU3al[id U BO3MOKHOCTH U YTPO3bl BHEILIHeH Cpefbl;

6) moMTHUeCKasi, ColfabHast, S)KOHOMHUUECKAask ¥ TEXHOJIOTHUeCKast XapaKTePUCTHUKA Cpe/ibl QYHKI[MOHUPOBaHUsI O13Heca;
B) XapaKTEePUCTHUKHU OTPAC/TH U BXOAHBIX OapbepOB PhIHKA;

T') XapaKTepUCTUKU KOHKYPEHTHOM Ccpe/ibl U KOHKYPEeHTHBIX MPeMMYIeCTB OpraHu3aluu

14. B yripaBneHuecKoe 00C/ie[loBaHHe CHJTBHBIX U C/TabbIX CTOPOH OPraHU3alldy He BXOJUT:




a) MapKeTHHT;

6) BBIOOp CTpaTernuecKoi anbTepHaTHUBHI;
B) aHa/M3 (PHAHCOBOT'O COCTOSIHUSI;

r) KyJbTypa U 06pa3 Koproparnuu

15. Kro BriepBbie copMynupoBan «061acTi BLIpaOOTKY CTpaTeruu oBejeHus GUPMBI Ha PHIHKe»:
a) M. INoptep;

0) . Aacodd;

B) Aptyp . Jlutn;

r) I'. MuHib6epr

16. Bribepete 00111yr0 CTpaTeruio, KOTOpas OpUeHTHPOBaHA Ha COUeTaHHe HU3KUX M3/IeP>KeK U ILIMPOKOi AuddepeHIraliiy MpogyKIKH:
a) puddepenuanys

0) IUEpPCTBO 10 U3JepP>KKAM

B) ONTUMaJIbHbIe U3/1ePyKKU

T') IBOMHAas CTpaTerus

17. DTa/loHHBIe CTpaTeruy OTPaKatoT CefyHollie UeThIpe MoAX0Aa K POCTY (hUPMBI, CBS3aHHOIO C U3MeHeHHEeM COCTOSIHUSL OJJHOTO WU
HEeCKOJIbKUX 3/71eMeHTOB (IIPOJYKT, PbIHOK, OTPAC/b, 10JI0KeHHe (PUPMbl BHYTPU OTPAC/IU, TeXHOIOTHS):

a) BepTHUKa/lbHasl MHTerpalys, Bliepe]] UAylljas BepTUKanbHasi MHTerpalys, KOHIJIoMepaTHUBHas JUBepCU(UKaLiYsl, LieHTPUPOBaHHas
JBepcudUKarLs;

0) ycuneHue MO3ULMK Ha PhIHKE, Pa3BUTHeE PHIHKA, pa3BUTHe TMPOAYKTa, Pa3BUTHE TeXHOJIOTHH

B) KOHL|EHTPHUPOBaHHBIN POCT, UHTErPUPOBaHHBIN POCT, AUBepcHULIMPOBaHHbIN POCT, COKpalljeHHe;

T') AOCTYII K KaHajlaM pacrpe/iesieHns], K MH(QOPMaLUy O pbIHKe, 5KOHOMUSI 3aTparT, JOCTYII K TEXHOJIOTUY U [aTeHTaM

18. IMopcucTeMa LieJIOCTHOM CTpaTervy OpraHU3aL{iy, Orpe/iesIsolel XapakTep B3aMMOOTHOIIEHUH OpraHr3aliiy C PEIHOUHOW Cpefiol U ee
cyOBeKTamu, TpefCTaBsieT co00i:

a) CTpaTerMyecKoe IIaHUPOBAHME;

0) MoziesTb CTpaTerHuecKoro aHaIn3a;

B) MApKeTUHIOBYIO CTPATETUI0

T') LIeMIOUKy LIeHHOCTeH

19. CoBMel1leHMe 371eMeHTOB JIMLIEH3MOHHOT'O COTJIALlleH!sI U JUCTPUOBIOTOPCKOTO 0T0BOPA, CBSI3aHHOTO C UCK/IIOUNTETHHBIM [1PaBOM
pearny3aliiy TOBapoB U YC/IyT Ha J0rOBOPHOM TepPUTOPUH, Ha3bIBAeTCSL:

a) UHCOPCUHT;

0) ayTCOpCHHT;

B) (ppaHyUaii3UHT;

T) JIU3UHT

20. ITo muenuro M.IToprepa TpeTbst 06/1acTh BEIPaOOTKM CTpaTervy roBe/jeHust GUPMBI Ha PhIHKe CBs3aHa:
a) C IuIepcTBOM B MUHUMU3ALUH U3/iep>KeK TIPOU3BO/ICTBA;

0) co crieranM3alieil B IpOU3BO/CTBE MPOAYKIUY;

B) C KOHI|eHTpaLyel ycunmii prpMel Ha BEIODaHHOM DEIHOUHOM CETMEHTE;

I) C NOTPeGHOCTSIMU  BITOJIHE OTpe/ie/IeHHbIX WIIH JlaXkKe KOHKPETHBIX K/IMEeHTOB.

21. TpeTbto rpyMIly 3TaJIOHHBIX CTpaTeruii COCTaB/ISIOT:
a) CTpaTeruy KOHLIeHTPUPOBAHHOI'O POCTa;

0) cTpaTeruu AUBepCU(UIIMPOBAHHOTO POCTa;

B) CTpaTery MHTeTPUPOBAHHOIO POCTa;

T') cTpaTeruu CoKpaljeHHs

22. CoyeTaHue JByX I1apaMeTPOB — YeTbIpe CTa[jU1 )KU3HEHHOTO 1UK/Ia TIPOM3BO/CTBA U IITh KOHKYPEHTHBIX MO3ULMHA — COCTaB/ISIIOT:
a) marpunyy ADL/LC;

6) matpuiy BCG;

B) maTpully GE/McKinsey;

r) marpunly Shell/DPM

23. CTpaTernueckoe IylaHUpOBaHHe Mpe/ICTaB/IsieT COOOM:

a) TIPUHSTHE PeLleHui 0 TOM, KaK JJOJDKHBI ObITh pacnipe/ie/ieHbl PeCypChl OpraHU3alvy JiIst IOCTHKEeHUsI CTpaTernuecKux 1iefel;

6) MHOTOIIJIAHOBB I} MOBe/JeHYeCKUE MPOIIeCC, HarpaB/ieHHbIH Ha pa3paboTKy U peasl3aliyio CTPaTerul GUPMBbI C YUETOM N3MEHEHHH,
TIPOUCXO/AIIMX BO BHEIIIHEH cpeJe;

B) HabOp [1eliCTBUIA U pelleHuH, MpeANPUHIMAaeMbIX PYKOBOJCTBOM, KOTOPEBIE BeIyT K pa3paboTke crieLiuuyeCcKUX CTpaTeryi,
Tnpe/iHa3HaUeHHBIX JJ1s1 JOCTYDKeHUs Lierielt (pupMbl;

T') TVIAaHUPOBaHKeE OT/Ie/TbHBIX OTepariuii B 001[eM X03siCTBEHHOM TIOTOKe B KODOTKOM M CPe/IHEM TIEPUO/IAX.

24. Crpaterusi, OCyIIleCTB/IsieMast IIyTeM YCTaHOB/IEHH 1ie/lell OT JOCTUTHYTOTO CKOPPEKTHPOBAHHBIX C YYeTOM MHQISLIN




Ha3bIBAeTCS:
a) OrpaHUYeHHBIN POCT;
0) cokpalrieHue;

B) pOCT;

T') IIepeopyeHTaLys

25. VIHTerpauysi, UCIOJIb3yH0IIasi CeTeBble OPraHU3alIOHHbIe CTPYKTYPHI U ayTCOPCHUHT, JOBeJIeHHBIH JJ0 CBOEro JIOTHUEeCKOro Tpe/iera,
T0JIyYr/Ia Ha3BaHHe:

a) UHCOPCHHT;

6) ayTCOpCHHT;

B) BUPTYa/IbHAsI CETEBAsT HTErPALHSE;

T') MaTpUYHasi THTEerpaLust

Bapuanr 4

1. KoHIjeHTparysi I/IaBHBIX Liesiel U 6osiee YeTKOe MpeZCTaBIeHHe O TIOBeJeHHH TUVIaHUPYeMOro 00beKTa Ha OJIVKalIIni Tiepros] v Ha
MePCIIEKTUBY HA3bIBAETCS:

a) MUCCHSI-OpHeHTallys;

0) Muccus-TipefHa3HAUEHNE;

B) MUCCHSI-TIOJTUTHKA,;

T') MUCCHsI-TaKTHKA.

2. YCTaHOB/eHHe ¥ PaHKUPOBaHHe Ba)KHBIX U JOJTOCPOUHBIX 1ie/ieil BOCIPOU3BOACTBEHHOT'O TPOLiecca, KOTOphle OTBeUAr0T TpeOOBaHUAM
Pa3BUTHS SKOHOMHKH B L[JIOM U UHTepecaM JIaHHOM OpraHy3al[MOHHOMN eJUHHUL[bI, — 3TO Mpe/jHa3HaueHue:

a) MapKeTHHTa;

0) MHHOBAL[IOHHOTO MEHEe/KMEHTa;

B) MO/IUTHKM OpPTaHU3al|Y;

T) CTpaTernyeckoro MeHe/P)KMeHTa

3. AHa/m3 cpefibl OKPY>KeHHsI BK/TFOUaeT C/IeyIoIie KOMITOHEeHThI:

a) aHa/IU3 YPOBHSI U3/jeprKeK, TEMIIOB POCTa 00beMOB MPOM3BO/CTBA

0) aHa/mM3 (HPUHAHCOBOM YCTONUMBOCTH U JIMKBUIHOCTH

B) aHanu3 HakKTOPOB MIPOM3BO/CTBA

T') aHa/IU3 CWIBHBIX U C1a0BbIX CTOPOH OPTraHM3al{iy U BO3MOKHOCTEH U yrpo3 BHEIIHEeH Cpefibl

4. CTaiuy >KM3HEHHOTO LIMK/IA, HA KOTOPBIX MCOJIb3YeTCsl CTpaTerust «Cchop ypoxasi»:
a) poXKaeHue, 1eTCTBO, OHOCTH;

0) IeTCTBO, IOHOCTh, 3PEJIOCTh;

B) I0HOCTb, 3pPeJIOCTb, CTarHaLUsL;

T') 3peJIoCTh, CTarHallys, CTapeHre

5. OOBEKTOM CTpaTernyecKoro yrpaBIeHHs SBISeTCs:

a) (hvpMa C TOUKM 3peHUs ee NpeIpUHUMATeTLCKOMN /1esiTe/TbHOCTH;

6) pou3BO/ICTBEHHO-TeXHWUeCKasl U OpraHy3allMOHHasl CUCTeMa, Ky/IbTypa OpraHu3aLu;
B) 95KOHOMHYeCKasi, COLMaibHasi ¥ a[IMUHACTPAaTUBHO-TIPaBOBAasi CUCTEMBEI;

r) drpMa Kak OTKpBITasi CUCTeMa

6. MoxxHOo 1t CTPATErrvi0 paCCMaTprUBATh KdK B3aMMOCBSI3aHHBII HepCHEKTHBHLIﬁ TIJ1aH AeﬁCTBHI;’I, KOTOpBIﬁ pa3pa6aTLIBaeT qJI/IpMa AJIA
JIOCTYDKEHHMSI TOJITOCPOYHBIX 1eJIel C yueTOM COOCTBEHHOTO TIOTeHIHaa, a TAK)Ke BHEIITHeCPeJOBbIX ()aKTOPOB U OrpaHUUYeHHIA:

a) HeT;

0) MOKHO, HO OUeHb YCJIOBHO;

B) TOJIbKO KaK TepCIIeKTHBHBIN TI/1aH;

) ga

7. YBenuueHHe [JOMIeBOT0 YUaCTHsI Ha PhIHKE C L[[eJIbI0 JOCTH)KEeHHs MOHOTIO/TMCTUYECKUX BBIFO/] M TIDEUMYIIIECTB 3a CUeT PHOOpeTeHus
(hYMpM-KOHKYDEHTOB, - 3TO 1ieJIb CTPaTeruu:

a) 060pOHUTE/TLHO;

6) HacTymaTe/LHOM;

B) BIepe/] ylljell BepTHUKalbHOW UHTeTpaLvy;

T') TOPU30HTAILHON MHTerpalyu

8. O603HaueHue (HaKTOPOB TPOM3BOACTBA, XapaKTePU3YIOIINX BHYTPEHHIOK Cpefly U "BHYTpPeHHUeE" KOHKYDEHTHbBIE ITPeUMYIeCTBa:
a) yrpo3bl ¥ BO3MO>KHOCTH;

6) cubl 1 c1abocTy;

B) POCT WU CHI)KEHUE OTPaCc/eBbIX PhIHKOB;

I') 5KOHOMUKA 1 TeXHOJIOTHsI




9. TeopeTHuecKoe M0JI0XKeHHe «Oyaylliee eCTb POAO/DKEHNE MTPOLUIBIX TeHAEHLIWI Pa3BUTHs» COOTBETCTBYeT:
a) OIO/PKeTUPOBAHUIO;

0) JONTOCPOYHOMY TI/IAHUPOBAHHMIO;

B) CTpaTeruueckomy I71aHUPOBaHUIO;

I') CTPaTeruuecKOMy MeHe/KMEHTY

10. Crpareruu, KOTOpble peanu3yIoTCst B TOM Ciydae, eCii GUpMBI Jajiblilie He MOTYT Pa3BHUBAThLCS HA JAHHOM PBIHKE C JaHHBIM MPOAYKTOM
B paMKax JJAHHOM OTpac/v, Ha3bIBatOTCs CTPATErHsMU:

a) KOHIIEHTPUPOBAHHOTO POCTa;

6) cokparrieHus;

B) UHTeIPUPOBAHHOI'O POCTa;

r) AUBEPCUUIIMPOBAHHOTO POCTA

11. OcHoBHBIe KoMIIOHeHTBI SWOT-aHanu3a:

a) CWIbHBIE U c/1abble CTOPOHBI OPraHU3aI[MA U BO3MOYKHOCTH 1 YTPO3bl BHEIIIHeH cpe/ibl

0) mosMTHYeCKasi, ColManbHasl, SKOHOMHUUECKast ¥ TEXHOJIOTHYecKast XapaKTepUCTUKA Cpe/ibl QyHKI[MOHUPOBaHUSI OU3Heca
B) XapaKTePUCTHUKHU OTPAC/TH U BXOZAHBIX 6apbepoB PhIHKA

I') XapaKTepPUCTUKU KOHKYPEHTHOM Cpe/ibl 1 KOHKYPEHTHBIX ITPEeUMYIIeCTB OpraHr3alin

12. TeopeTr4ecKoi OCHOBOI MOPT(eILHOr0 aHaIM3a SIB/ISTFOTCST KOHLIETILIMM:
a) «Kv3HeHHBIHN LUK/ — KOHKYPEeHTHOE I10JI0’KeHHe»

0) «KOHKYypeHTHBIe ITPeUMYILeCTBa — IIPUBJIEKATeTLHOCTE OTPAC/Ii»

B) «TeMIIbl pocTa — [0S phIHKa»

r) «Ku3HeHHBIH LMK OH3Heca U OMbITHAsE KpUBasi MPOU3BO/ICTBA»

13. KoHKypeHTHble IIpeUMYIIleCTBa JOCTUrAtOTCS 3a CUeT:
a) PLIHOYHOT'O MaHEeBPUPOBaHMUS;

6) 060pOHUTE/ILHOM CTpPATEerny;

B) CMeHbI TAKTUKY KOHKYPEHTHOU 60pHOBI;

T') TBOPUECKOW HaCTyraTe/bHOM cTpaTeruu

14. Bu3Hec-06/1aCTh ¢ XapaKTepHCTHKON «BBICOKHE TeMITbl pocTa / BrICoKast OTHOCHTe/bHAs 01 Ha peIHKe» B Matprie BCG nosnyunia
obpa3Hoe Ha3BaHHe:

a) JoiiHast KOpOBa;

0) nmogbuTas yTKa;

B) cobaka;

T) 3Be37a

15. KT0 BriepBbIe BBeJT HePAPXUI0 YPOBHEH KOHKYPEHTHBIX TIPEUMYIIIECTB:
a) M. Ioptep;

0) 1. AHcodd;

B) Aptyp A. Jlutsn;

r) I'. MunL6epr

16. Mogens cTpaternueckoro aHanvsa Aprtypa . JIutiaa noctpoeHa Ha KOHLIEMLMU:
a) «Kri3HeHHbIH LUK/ — KOHKYPEHTHOE I10JI0’KeHHe»

6) «KpHBOIi OMbITa»

B) «Temribl pocTa — Z0/1st PbIHKa»

r) «KOHKypeHTHbIe TperMyILecTBa — IIPUBJ/IEKaTebHOCTE OTPACTH»

17. YKauTe MOZie/b, B KOTOPOU KPUTEPUI CTPAaTernuecKoro BbIbopa OCHOBBIBAETCS Ha OLieHKe OT/auu uHBectuiumii (Return of
Investments):

a) mogienib Shell/DPM;

6) mogens BCG;

B) mogens GE/McKinsey;

r) mogens ADL/LC

18. Mogenb ynpaseHust C TOUKU 3PeHHsI CTPaTernyeCcKoro MeHe/PKMEHTa, - 3TO:
a) MOZie/lb CTpaTernyecKoro roBeZeHust KOMIIaHUMY;

0) Mozie/Tb CTpPaTerHueCcKOro aHaIn3a;

B) MO/eJib TTOPTQeTbHON CTpaTeruy;

T') MOZe/b MATH CUT

19. Llerouka 1jeHHOCTeH - 3TO:

a) UHCTPYMEHT CTpaTernyeckoro aHajausa usjjepkek;
0) XapaKTepUCTHKa KOPIIOPaTUBHOU KyJIbTYpHI;

B) 3TUUECKUH KOJIEKC;




T) TpaAULIMK KOMIIaHUU

20. ITo mHenuto M. IToprepa cTpeMieHye (GUPMBI K JIePCTBY B MUHUMU3ALUU U3/lep>KeK [IPOM3BOACTBA OTHOCUTCS:
a) K 11epBoii 06s1acTH BBIPAOOTKM CTpaTeruy NoBeieHust (pUPMbI Ha PBIHKE;

0) K0 BTOpO#1 06/71aCTH BEIPabOTKY CTPaTeryy IoBe/ieHusT GMPMBI Ha PhIHKE;

B) K TpeTbeli 06/1acTH BBIPAOOTKHU CTPATErHH MOBeieHNsl GUPMbI Ha PHIHKE;

I') K 4eTBepTOH 00/1aCTH BHIPAOOTKM CTpaTervy NnoBefieHust GUPMBbI Ha pbIHKe

21. YeTBepTyro TPYIIY 3Ta/JIOHHLIX CTPaTeruii COCTaBJISIIOT:
a) CTpaTeruy KOHIIeHTPUPOBaHHOI'O POCTa;

0) cTpaTeruu AUBepCHU(PUIMPOBAHHOTO POCTa;

B) CTpaTeruu UHTErprpoBaHHOrO POCTa;

T) CTpaTeruy CoKpaljeHus

22. Marpuila HarpaB/ieHHO MOJIUTUKY SIBJISIETCSI OCHOBOIA:
a) mogenu ADL/LC;

6) mogenu BCG;

B) mozemu GE/McKinsey;

r) Mogienu Shell/DPM

23. Kakue 3a1auu He OTHOCSATCS] K OCHOBHBIM 3a/jauaMm, pellaeMbIM B IPOL[eCCe CTPATernyeCcKOro MIaHUPOBaHUS:
a) ajjanTalys K BHellIHel cpejie;

06) pacripesiesieHre pecypCoB;

B) BHYTPEHHSISI KOOp/IUHALIWS;

I') pacueT KaJleHZJapHO-TI/IAHOBLIX HOPMAaTUBOB

24. B ynpae/ieH4eCKOoe UCC/Ie[j0OBaH/e BHYTPeHHUX (PAKTOPOB (PUPMbI BXOAUT U3yuyeHue (YHKLIUI:

a) cHab>keHwe, POU3BOJCTBO, COBIT, CCTEMA KayecTBa

0) MaTepra/ibHBIE U HeMaTepHaibHbIe aKTHBEI, TPY/JOBBIE PECYPCHI M IHTe/IeKTyanbHasi COOCTBEHHOCTE;

B) TeXHUKa, TexHosioruu, HUOKP;

I') MapKeTHHT, OyXra/qTepckuil yueT, orepariuy (IpoU3BO/CTBO), YeJIOBeUeCKIe Pecypehl, KyJbTypa 1 06pa3 Koproparyu

25. CTpem/ieHHe OpraHU3aliK CAMOCTOSITEIbHO BBITIO/IHATE MaKCUMa/TbHOe KOJTMYeCTBO (DyHKIMiA Ha3bIBaeTCs:
a) UHTerparys MHCOPCUHIOBOIO TUIIa;

0) MHTerparLyst ayTCOPCUHIOBOTO THTIA;

B) ceTeBas MHTerpaLys;

T') MaTpUUHasi UHTerpaLus

Bapuanr 5

1. Ctparernueckoe yrpaejeHue obecrieunBaeT GupMy:

a) MeToZaMu aHanv3a GYHKLUH yrpaB/ieHus;

0) MeTolaM1 SKOHOMHUYECKOT0 000CHOBAHUSI MHBECTULIMIOHHBIX TIPOEKTOB;

B) METO/IaMH{ OPraHU3aL[y 0TPAC/eBOro MPOU3BO/ICTRA;

T') Cpe/ICTBOM TIPeJIBU/IEHUS U a[ianTal[ii K U3MEHEeHUsIM, TIPOHCXOSIIIUM BO BHEIlIHel cpezie

2. OLjeHKa ¥ KpUTUYeCKOe pacCMOTpeHHe BepOSITHBIX ITyTel AOCTHKeHNs! yCTaHOB/IeHHbIX 1e/lel B pe/riosiaraeMblX BHEIIIHUX U
BHYTPEHHHUX yCI0BUSIX (DYHKLIMOHUPOBAHKUS (UPMBI B JAaHHBIN TIEPHOJ, — 3TO OJHO U3 MpeJHa3HaYeHuit:

a) MapKeTHHTa;

0) MHHOBAL[IOHHOTO MEHEe/KMEHTa;

B) MO/IUTHKM OpPTaHU3al|Y;

T') CTpaTernyeckoro MeHe/P)KMeHTa

3. AHa/mM3 CWIBHBIX U C1a0bIX CTOPOH OPraHU3allii ¥ BO3MOXKHOCTeH 1 YyTpo3 BHEIIHel cpeJjbl OTHOCUTCS K KOMITOHEHTaM:
a) aHa/IM3a YPOBHS U3ZIeP)KeK, TEMIIOB pOCTa 00bEMOB IPOU3BO/CTBA

0) aHa/mM3 (HPMHAHCOBOM YCTOMUMBOCTH U TAKBUAHOCTH

B) aHanu3 (akKTOPOB MIPOM3BO/CTBA

T') aHa/lu3a Cpefbl OKPY>KeHHs

4. Imutanysi, 1y01upoBaHHe KOHKYPEHTHBIX TPEMMYILECTB U aTaKi KOHKYPEHTOB, pa3pylLUaloliie PeUMYIIeCTBO, XapaKTepHBbI /15
riepuoza:

a) poXkaeHue, IeTCTBO, OHOCTE;

6) ZeTCTBO, FOHOCTB, 3PENOCTh;

B) FOHOCTb, 3D€JIOCTb, CTarHaLysi;

T') 3pe/ioCTh, CTarHaLWs, CTapeHue

5. 3yueHue TeOpeTUKO-MeTOA0/I0TMUeCKUX OCHOB U aCleKTOB (JOPMUPOBAHUS CTpaTeruu (JUPMbI KaK OTKPBITOM CUCTEMBI SIB/ISeTCS
npejMeTOM:




a) CTPaTerMyecKoro aHasM3a;

0) cTpaTernuecKoro rjiaHMPOBaHUS;
B) peaju3aliuy CTpaTeruy;

I') CTpaTern4eckoro yrpas/eHus

6. MOJKHO /1 CTpaTernio pacCMaTpyBaTh Kak B3aMMOCBSI3aHHBIN TepCIeKTUBHBIN TIJIaH 1eMCTBUM, KOTOPEIM pa3pabareiBaeT GrpmMa AJist
JOCTIDKEHHMSI JOTOCPOYHBIX LIe/lel C y4eTOM COOCTBEHHOTO MOTeHLIMAA, a TAK)Ke BHELITHECPeAOBBIX ()aKTOPOB M OTpaHUYEHHI:

a) HeT;

6) MO>XXHO, HO OUEeHb YCJIOBHO;

B) TOJIbKO KaK IepCIeKTHUBHBIN I/IaH;

) 1a

7. YBe/MueHue J0JIeBOTO YUaCTHsI Ha PhIHKE C LIE/IbIO JOCT)KEHHS MOHOTO/TUCTHUECKUX BBITO/] U TIPEUMYILIECTB 3a CUeT MPHOOpeTeHus
(bUPM-KOHKYDEHTOB, - 3TO L{eJIb CTPATeruu:

a) 0OOpPOHUTEJTBHO;

0) HacTymaTe/nbHOM;

B) BIlepe/] UAyllleil BepTUKalIbHOM UHTeTpaljuy;

I') TOPHU30HTAIbHOW UHTEeTpaLiu

8. O603HaueHue (haKTOPOB MPOU3BO/CTBA, XaPAKTEPU3YIOIMX BHYTPEHHIO Cpely U "BHYTpeHHMe" KOHKYPEHTHbIE IPEeUMYILeCTBa:
a) yrpo3bl U BO3MOXKHOCTHY;

0) cunbl 1 c1abocTy;

B) POCT WM CHIKEHHE OTPAC/IeBbIX PHIHKOB;

') 5KOHOMUKA U TeXHOJIOTHSI

9. TeopeTruecKoe MOJIOKeHHe «0yayIee eCThb MPO/I0/DKEHHE TIPOLIOr0» COOTBETCTBYET:
a) O10/PKEeTUPOBAHMIO;

0) ZI0/IrOCPOYHOMY IUIAHUPOBAHMIO;

B) CTpAaTern4eCcKoOmMy IJIaHUPOBAHUIO;

T) CTpaTeruueckoMy MeHeP)KMeHTY

10. Eciu ¢hupMa Hy>KZaeTcst B eperpymniniupoBKe CUJT ITOC/IEe AJTUTEBHOTO TIePHO/iA POCTA WK B CBS3U C HEOOXOUMOCTbIO TIOBBIIIEHHST
3¢ (eKTUBHOCTH, peKOMEH/YeTCsl CTpaTerus:

a) KOHLIeHTPUPOBAaHHOT'O POCTa;

0) AMBepCUULIMPOBAHHOTO POCTa;

B) MHTETPUPOBAHHOTO POCTa;

T') COKpall[eHUst

11. OcHoBHBIE KoMITOHeHTBI SWOT-ananm3a:

a) CHIbHBIE U C/1abble CTOPOHBI OPraHU3aI[MK U BO3MOYKHOCTH U YTPO3bl BHEIIIHeH cpe/ibl

6) moMTHUeCKasi, ColfMabHasl, SKOHOMHUUECKAas: ¥ TEXHOJIOTHUeCKast XapaKTePUCTHUKA Cpe/ibl PYHKI[MOHUPOBAHUsI OU3Heca
B) XapaKTePUCTUKHU OTPAC/TH U BXOZHBIX OapbepoB PhIHKA

I') XapaKTePUCTUKH KOHKYPEHTHOH Cpe/ibl U KOHKYPEHTHBIX TTPEUMYILIECTB OpraHH3al[|uK

12. TeopeTU4eCKOi OCHOBOM MOPTQETLHOTO aHAIM3a SIB/ISTFOTCST KOHLIETILIM:
a) «Ku3HeHHBIN LUK/ — KOHKYPEHTHOe T10/10)KeHHe»

0) «KOHKYpeHTHBIEe ITPEUMYIIeCTBA — TIPUBJIEKATETBHOCTE OTPAC/TH»

B) «TeMribl pocTa — Z10/1s1 pbIHKa»

r) «Ku3HeHHbIN LMK/ OU3Heca U OTBITHAsT KpHBasi IPOM3BO/ICTBA»

13. KOHKypeHTHbIE BO3MOXXHOCTH, KOTOPBIE TO3BOJISIOT JOOUTHCS KOHKPETHOM KOHKYPEHTHOM PLIHOYHO TO3ULUH, - 3TO:
a) pe3y/IbTaThl HAYYHO-TEXHUUECKOTO IIPOTpecca;

6) BHyTpPEHHHE BO3MOXKHOCTH KOMITAHWY;

B) TaKTHKa KOHKYPEHTHO!H 60pLObI;

T) KmoveBble (pakTopsl ycnexa (KOY)

14. Bu3Hec-06/1aCcTh C XapaKTepUCTUKOM «Hwu3Kue TeMIlbl pocTa / BbicoKasi OTHOCHTe/bHAs ZI0Jis1 Ha PhiHKe» B Matpuile BCG nonyunia
obpasHoe Ha3BaHUe:

a) oiiHast KOpOBa;

0) mozbvTas yTKa;

B) cobaka;

T) 3Be3/ia

15. K10 chopMyIMpoBast MojioKeHHe O TOM, UTO CTPATerys yKasblBaeT MepCIeKTUBY Pa3BUTHs OPraHU3alui U pa3pabaThiBaeTcs KakK I1aH,
T.e. KaK CUCTeMa I10C/IefloBaTe/IbHbIX JeHCTBUH, onpeiesisieT T10/10)KeHHe OpraHu3aliii BO BHELIHel cpejie ¥ IPUHLUI [10BeZleHUs
OTHOCHTE/IHO CBOMX T/IaBHbIX KOHKYPEHTOB:




a) M. INoptep;

6) . Aucodd;

B) Aptyp [. JIutm;

r) I'. Munnbepr, Kyun Ix.B., Toman C.

16. Mopenb cTpaTeruueckoro aHanu3a boCTOHCKOM KOHCY/IbTallMOHHOW TPYIIIIbI IOCTPOeHa Ha KOHLIETLUH:
a) )KU3HEHHOT 0 LJUK/Ia U 3¢ deKTe OMbITa;

0) KpHUBOI OTTBbITA

B) ISITH CUJT KOHKYPEeHLIUU

I') Mepapxyuy KOHKYPeHTHbIX [IperMyILLeCTB

17. YkakuTe MoJeJsib, TIpeZHa3HaUeHHYIO /IJIs1 OTIMCAaHUsI BO3MOXXHBIX CTPATeryii MpeJIpUsITUN B YCIOBUSIX PacTyLero pbiHKa:
a) Marpuiia «pocCT-AO0Jsi»;

6) MaTpuija «IIpUBIeKaTeTbHOCTE-KOHKYPEHTOCIIOCOOHOCTE;

B) Marpurja AZJT/JILI;

T') MaTpULIbl HalpaB/eHHOM MMOUTHUKA

18. Ctparerndeckasi pbIHOYHast OPHEHTAIVs B 1Ie/IEBOM OTHOILIEHHHU TIPeATIoaraeT IOCTaHOBKY U IOCTIDKEHHe CIeAyIOMIel remu:
a) yBe/IMUeHHe PHIHOUHOM /10/TM, TIOBBILIIEHNE CTeTIeHH YIOBIeTBOPeHus noTpebHOCTel;

0) yBesiiueHre 06beMOB TIPOM3BO/ICTBA;

B) CHIDKEHHE U3[IeP)KEK TIPOU3BO/ICTBA,;

r) auddepeHMaLUS TPOAYKTA

19. BHelllHWe CTpaTeruy, KOTOPbIE PeaM3yI0TC HETIOCPeACTBEHHO BO BHELIHel cpefie UPMBI, 3TO:

a) KOHKypeHTHasl CTpaTerys, CTpaTeryusi MapKeTHHTa, CTpaTerys roBe/ieHus GUPMBbI Ha PhIHKAX JleHeT U IIeHHBIX Oymar, pecypcHas
crparerus T.A.

0) cTparterysi IpOU3BO/ICTBEHHOM NIPOrPaMMBbI, CTPATerksi CHKeHUsI IPOM3BOZCTBEHHbIX U3/lepKeK, KafipoBast CTpaTerus;

B) MHAHCOBas CTpaTeTysi, KaJpoBasi, ”THHOBALIMOHHas;

T') IaTUeHTHasl, BUOJIeHTHasl, SKCI/IepeHTHast

20. TTo mHenuto M. TToptepa cTpemsieHre GUPMBI K JIHIEPCTBY B TIPOU3BOACTBE MPOAYKIMU HAa OCHOBE CIeIMaan3aldi OTHOCUTCS:
a) K MepBoii 00/1aCTH BBIPaOOTKU CTpaTervy roBejjeHust GUpMBI Ha PhIHKE;

0) K0 BTOpO#1 06/1aCTH BBIPAaOOTKY CTPaTerHy MoBefieHusT (GMPMBI Ha PhIHKE;

B) K TpeTbel 06/1aCcTH BBIPabOTKM CTpaTervy MoBe/ieHust pUpMbI Ha PIHKE;

®OC pacrionioxkeH B pa3sziene "CsejeHus 06 o6pa3oBarte/ibHOM opraHu3auuu’ nmogpaszen "Obpa3soBanue"” odurpansHoro caita 3I'Y
http://polaruniversity.ru/sveden/education/eduop/

5.4. ITepeueHb BH/IOB OI|eHOUYHBIX CPEJACTB

6. YYEBHO-METOJMNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIHUIUVIMHBI (MOAYJISA)

6.1. PekomeHyemMasn iMTeparypa

6.1.3. Meroguueckue pa3padoTKu

ABTODEI, COCTaBUTENN 3ar/aBue, pasmellieHue WspatenscTBo, rog, | Komuu-Bo
JI3.1 |Cknspenko B. K., OKOHOMUKA NPeJTIPUSATHS: YUeOHUK [/ BYy30B M.: UH®PA-M, 5
IpyguukoB B. M. 2008
JI3.2 |Tpym M. A., Mouunu A. |CTpaTernueckuit MeHeKMeHT: yuebHoe rmocobue Hopunsck: HUU, 52
n. 2010
JI3.3 |lectonan FO.I1. [u CrpaTernyeckuil MeHe/pKMeHT: fonyleHo CoseromM YMO 1o M.: Knopyc, 2013 41
ap.] obpa3oBaHUIO B KauecTBe yued. mocobust [isi By30B
J13.4 |Hopunbckuii uHAycTp. |Crpareruueckuii MeHe)KMEHT: MeTO/I. YKa3aHUs K camocTosiTesibHOM | Hopunbek: HUU, 38
WH-T; cocT. M. A. paboTe z/1s1 CTy/IeHTOB Bcex (hopM 00yueHus HarpaBJieHHUsT 2013
JKurynuHa, A. U. nozarorosky 080500.62 "MenemxmeHT"
Monuy
JI3.5 |Comnosses B.C. CrpaTernuyeckuii MeHe[P)KMeHT: YueOHUK 711 By30B Pocros v/[; 7
HoBocubupck:
dennkc, Cubupckoe
cornamenue, 2002

6.2. IlepeueHb pecypcoB HH(GOPMALMOHHO-TeJIEKOMMYHHKAMOHHOM ceTH "VIHTEepHeT"




91 |Ownnaitn iatdopma 3I'Y  https://learn.norvuz.ru/

32 |DnekrponHas 6ubmoteka 3I'Y http:/biblio.norvuz.ru/MarcWeb2/Default.asp

33 |3nexrpoHHO-6MbOMMOTEUHas cucteMa JlaHe  https:/e.lanbook.com

94 |udposas bubmmoreka IPRsmart https://www.iprbookshop.ru

6.3.1 ITepeueHb MPOrpaMMHOT0 o0ecreyeHust

6.3.1.1|KoHcynbTanT Itoc (Bepcust /i1 006pa30BaTebHBIX YUPEXKAEHHN)

6.3.1.2|MS Windows 7 (Homep /muensuu 62693665 ot 19.11.2013)

6.3.1.3|MS Office Standard 2013 (Homep suniensuu 62693665 ot 19.11.2013)

6.3.2 IlepeueHb HH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1|OnektponHas 6ubaroreka 3I'Y (http://biblio.norvuz.ru/MarcWeb2/Default.asp )

6.3.2.2| SnexTpoHHO-6MbMMOTeuHast cucteMa JIanb (https://e.lanbook.com )

6.3.2.3|Liudpoas budbmmoreka IPRsmart (https://www.iprbookshop.ru )

6.3.2.4|3apy6eskHbIe 37IeKTPOHHBIE PeCYPChI M3/jaTenbCTBa SpringerNature:

6.3.2.5|Springer Journals (http://link.springer.com )

6.3.2.6|Nature Journals (https://www.nature.com/siteindex )

6.3.2.7|Springer Nature Experiments (https://experiments.springernature.com/ )

6.3.2.8|Springer Materials (http://materials.springer.com/ )

6.3.2.9|zbMATH (http://zbmath.org )

6.3.2.10|Nano Database (https://nano.nature.com/ )

6.3.2.11|3apybexHblIit 3/1eKTPOHHBIN pecypc usgatenscTBa Elsevier: ScienceDirect (https://www.sciencedirect.com/ ) Freedom Collection
(https://www.sciencedirect.com/ ) Freedom Collection eBook collection (https://www.sciencedirect.com/ )

6.3.2.12|MexayHapopHas pedepatuBHas 6a3a gaHHBIX Scopus: Scopus (SciVerse Scopus) (http://www.scopus.com )

7. MATEPUAJIBHO-TEXHNYECKOE OBECIIEYEHME JUCITUIIINHBI (MOAY JIST)

7.1|Ayputopus: 422 — KOMIIbIOTePHBIH, My/IbTUMeJUHMHBIHA Kacc (IIpoeKTop B KoMIuleKTe Panasonic PT-vx51; sKpaH HaCTeHHBIY;
MOHO06/10K Acer e Machines EZ1711 — 8 kommiekToB, 1 kommbtoTep (Intel Pentium(R) G630 2.70GHz, 2I'6 O3Y, HDD 160 I'6)
(n71s1 mperofiaBate/ist), MHTepaKTUBHas My/IbTUMe iniiHas focka iRU

7.2| Aynutopusi: 424 — My/IbTUMeJUHHBIN Knacc (TepcoHanbHbIN KomnbioTep LG B KomruiekTe (a1 ripenogasaresst) (Intel Atom
D525 1.80GHz, 2I'6 O3Y, HDD 160 I'6); My sTHMeJuiHEIH TpoeKTop Panasonic; SKpaH C 371eKTPONPUBOZAOM HaCTeHHBIH;
VMHTepaKTUBHBIN 3KpaH; poekTop Epson EB-485Wi mMpOKOyTo/bHbINA YIbTPOKOPOTKO(. NHTePAaKTUBHBIN

8. METO/JMUECKUE YKA3AHUSA /IS OBYYAIOITUXCSI II0 OCBOEHMIO AUCIUII/INHBI (MO/LYJIsT)

Kypcosast paboTa BBINOMHSETCS 110 METOAUUECKUM YKa3zaHusM (cM. [Tpunoxxenmue).

KypcoBast paboTa BEINOHSETCS B BH/je CTpPaTerHueckoii mporpamMel. Lless pa3paboTku cTpaTernueckoi MporpaMMbl 3aK/IFOUAEeTCsl B
aHasM3e T10J10)KeHNs1 UpMbl (OpraHM3aLK) Ha phIHKe U ONpe/ie/IeHUH BO3MOXKHOCTeH U HarpaB/ieHUH ee pa3ButHsl. OObeKT IJIaHUPOBaHUS
(IpoAyKIWs, YCIIYTH, TIPOU3BO/ICTBO) CTYZEHTOM BEIOHMPAETCS] CAaMOCTOSITEIbHO 10 COTVIACOBAHHIO C TpernoziaBaresieM. I1peiMeToM IiaHa
SIBJISIETCS KOMITIEKC MePOIPUSITHH, HallpaB/IeHHBIX Ha MOBBIMIEHHe 3((eKTUBHOCTH [JeHCTBYIOIero Npon3Bo/CcTBa (613Heca).
NHdopmaroHHO# 6a30i pa3paboTKu M 060CHOBaHYs IPOrPaMMBI SIB/ISFOTCS MH(OPMaLMOHHO-aHA/IMTHUeCKHe OTpac/eBble )KypHaJlbl,
CalTBI, CTATUCTHUECKHE JJaHHbIe, IAHHBIe MAaPKeTUHIOBBIX UCC/Iel0BaHNH, JaHHbIe OyXTranTepCcKOoro M yIpaBieHuecKoro y4ueTa, HHble
CyILL|eCTBYIOIIMe B OPTraHU3aL{Mi UCTOYHUKY HH(OPMALIIY, MOTydeHHble BO BPeMs! IPOXO0XK/JeHHs IPOU3BO/CTBEHHOM MPAKTUKU (MM HHbIe
HICTOYHUKH).




