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@DOoHJ OIEHOYHBIX CPEACTB MO mucHumuinHe Ynpaienue U T-npoekramu i Texyiei/
MPOMEXKYTOUHOM aTTecTtanuu pazpaboTaH B cooTBeTCTBUU ¢ DenepanibHbIM roCyAapCTBEHHBIM
00pa30BaTe/IbHBIM CTAaHAAPTOM BBICIIETO O0pa30BaHUs IO CIEHUAILHOCTH / HAIPaBICHHIO
noarotoku 09.03.03 INpuknagnas nadopmaTuka Ha ocHOBe Pabodeii mporpaMMbl JUCITUTIIUHBI
Vnpasnenue UT-npoekraMu, yTBEp:KAEHHON pELICHUEM Y4YEHOro coBeTra OT T., [lonoxeHus o
dbopmupoBannn PoHja oreHoUHbIX cpeacTs o aucuuruHe (POC), [Tonoxenus 0 mpoBeICHUH
TEKYIIET0 KOHTPOJS YCIEBACMOCTH W MPOMEKYTOUYHOH arTectanuu obOydaromuxcs 31V,
[Tomoxenuss o rocymapcTBeHHOW wutToroBoit arrecranuu (I'MA)  BBIMYCKHUKOB  TIO
00pa3oBaresibHBIM MporpaMMam Boiciiero oopasosanus B 3['Y um. H.M. ®enoposckoro.

1. Ilepeyenb MJIAHMPYeMBbIX pe3yJbTATOB O0y4YeHHs] MO JAMCHMILIMHE (MOIYJIO0),
COOTHECEHHBIX C IVIAHUPYEMbIMH pe3yJIbTATAMH 00pa30BaTeIbHOM NPOrpaMMBbl

Tabnuma 1. KomnereHIuyu 1 MHIUKATOPBI MX JOCTHIKEHUS

KOZ[ 1 HAMMCHOBAHHUEC KOMIICTCHIIU I/IHI[I/IKaTOpBI JOCTHXKCHUA

YK-1 Cnoco6en ocymiectBiath nouck, |YK-1.1 OcymiectBiser mouck HHGOpMaIum 1is
KPUTHUYCCKHIA aHAITN3 ¥ CHHTE3 peIICHUS TOCTABICHHOM 3a/1a4H 110 PA3JINYHBIM THITAM
uH(pOpMAaIIMH, TPUMEHITh CACTEMHBIN  [3ampocoB

noaxoa i peiuCHr A ITOCTaABJICHHBIX

sanau YK-1.2 Ilpu o6pabotke napOp™Mauu oTanyaet GpaKTol

OT MHEHH, HHTEPIPETALUH, OLICHOK, JOPMUPYET
cOOCTBEHHBIE MHEHMS U CYKJIEHUS, apTyMEHTUPYET
CBOU BBIBO/JIbI U TOUKY 3PEHHS

VK-1.3 PaccmaTtpuBaeT u nmpeyiaraeT BO3MOKHBIC
BapHaHThI PEIICHUS [I0CTAaBICHHOM 3a/1a4y, OLICHNUBAs
UX JOCTOMHCTBA U HEIOCTAaTKH

YK-3 CriocobeH oCyIecTBISITh YK-3.1 Onpenenser cBOO poJib B COITUATEHOM
COLIMAILHOE B3aUMO/ICHCTBUE U B3aUMOJICHCTBUH M KOMaHIHOM padoTe, UCXOIS U3
PCaIN30BbIBATH CBOIO POJIb B KOMAaHAC CTPATCIUr COTPYAHUUCCTBA JJIA JOCTUIKCHUA
MOCTABJICHHOM IIEJTH

YK-3.2 IIpu peanmzamnmu cBoel poJid B COIMATEHOM
B3aMMOJICHCTBUH U KOMaHIHON pabOTe yUUTHIBACT
O0COOEHHOCTH MOBEACHUS 1 UHTEPECHI APYTUX
Y4aCTHUKOB

VK-3.3 OcymectBisier oOMeH uHpopmanuei,
3HAHUSIMH ¥ OTIBITOM C WICHAMH KOMaH/Ibl; OIICHUBAET
UJIeU IPYTUX YWICHOB KOMaH/IbI AJIsl JOCTHO)KEHUS
IIOCTaBJIICHHOH IEJIN

OIIK-8 Cnoco6en npunumMats yuactue B|OIIK-8.1 ITonumaer TeopeTnyeckre OCHOBBI
yIIpaBJICHUH TPOSKTAMHU CO3aHHUS yIIpaBJICHUS CO3/1aHUEM UHPOPMAIIMOHHBIX CUCTEM Ha
UH(POPMALIMOHHBIX CUCTEM Ha CTQAUAX |CTaIUSAX )KU3HEHHOT'O LIUKJIa

KM3HEHHOTO IIMKJIA;




OIIK-8 Criocoben mpuHUMAaTh Y4acTHE B
yIpaBICHUH IIPOEKTAMHU CO3JaHUS
WH(POPMAIIMOHHBIX CUCTEM Ha CTaIHSIX
YKU3HEHHOTO ITUKJIA;

OIIK-8.2 Onpenensiet pemeHusi 1 MEpONPHUSATHUS TIO
YIIPaBJICHUIO CO3/1aHNEM UH(POPMALIMOHHBIX CUCTEM Ha
CTaUsIX )KU3HEHHOTO [TUKIIA

OIIK-8.3 CocraBinsieT MPOEKTHYIO U OTYETHYIO
TEXHUYECKYIO JOKYMEHTAIUIO 110 YIIPABICHUIO
co3aHreM HH(POPMAIMOHHBIX CHCTEM

OIIK-9 Cnioco6eH npuHIMATh y4acTHE B
peanu3anum npopecCHOHATBHBIX
KOMMYHUKAIHI C 3aMHTEPECOBAHHBIMH
y4aCTHUKAMU [IPOCKTHOM JIeSITeIbHOCTH
Y B paMKax IMPOSKTHBIX IPYIIII.

OITK-9.1 OcBanBaeT HHCTPYMEHTBI, METObI, MOJICIH,
TEXHOJIOTHH MEXJIMYHOCTHOMN U TPYNIIOBOM
npodeccnoHATbHBIX KOMMYHUKAIIUN C yYaCTHUKAMU
MIPOCKTHOM JIeATETLHOCTH

OIIK-9.2 Omnpenenser GopMbl B3aUMOJICHCTBHUE C
y4acTHHKAaMU ITPOEKTHOM JISSITEbHOCTH B IIpoLiecce
MOJITOTOBKH M PEATM3ALINH ITPOEKTa

OIIK-9.3 [Ipumensier npodeccroHanbHbIE
KOMMYHHKAITUH B BUIC IPE3CHTAIINN, IEPETOBOPOB,
MyOJINYHBIX BBICTYIUICHUH Il B3aUMOICHCTBHS C
3aMHTEPECOBAHHBIMY YYACTHUKAMU IMPOCKTHON
JeSITeIbHOCTH

[TK-4 CriocoOHOCTh TPUHUMATh Y4acTHe
BO BHEIPCHUU HH(OPMAITHOHHBIX
CHCTEM

[1K-4.1 Mcnionb3yeT HOPMAaTUBHO-CIPABOYHYIO
JIOKYMEHTAIMIO TI0 BHEIPEHHUIO HH()OPMAITMOHHOM
CHCTEMBI, ITpaBUJIa OpraHU3alMKU MPUEMOCAATOUHBIX
HCTIBITAHUH U COMPOBOKICHHS 3KOHOMUYECKOMN
MH(POPMAIIMOHHOMN CUCTEMBI

[TK-4.2 Co31aet mojp30BaTEeIbCKYIO IOKYMEHTAIIHIO K
nH(OPMAIIMOHHON CHCTEME, BEIOMPAET U IPUMEHSIET
cpeacTBa 00y4eHUsl OJIb30BaTeNen

I1K-4.3 ITpoBoauT HCTIBITAHUS HHPOPMALIMOHHOM
CHCTEMBI H €€ ONBITHYIO SKCILTyaTaIHIO

Tabnuua 2. ITacniopT hoHIa OLIEHOUHBIX CPEACTB

Or11eHOYHBIE CPECTBA OreHOUHBIE CPECTBA

Kon
KoHTponmpyeMble pasienst | Do bratd TEKYIICH aTTeCTaluu [POMEKYTOIHON aTTecTaluu
Ne i/ (TSMH)IEIYHCHHHEHHH 00y4eHus mo
qwctumnne/ | HaUMEHOBaHK Dopua Haumenosanu Gopma
MOJTYJTIO € e
6 cemecTp

2. TunoBble KOHTPOJIbHBbIE 3aJaHUS WJIH HHbIE MATEPHAJbl, HEOOXOAUMBIE [JIsl
OLICHKW 3HAHWH, YMEHHH, HABBIKOB M (WJIH) ONBITA JAEATEJbHOCTH, XapaKTepHu3yloume
npouecc GpopMUPOBAHNS KOMIIETEHLMI B X0/1e 0CBOeHHs1 00pa30BaTeIbHOI IPOrpaMMBbl.

2.1. 3aganus 1Jisl TEKYIIEro KOHTPOJISl yCIIeBAeMOCTH
1. Onpenenenue nousitus [Ipoext. OcHOBHBIE CBOWCTBA MPOESKTHON




JesTeNbHOCTH. OTIINYMS OTONEPALIMOHHON 1€ATEIbHOCTH.

2. OCHOBHBIE I'PYINIBI IPOLIECCOB YIpaBieHUs Mpoekrtamu. [lo3unuonupoBanue rpymm
JIpYrOTHOCUTENBHO apyra. Ix B3aumoneiictue

3. Ilpouecc PykoBoiacTBa M ympaBieHHMsl NMPOEKTHbIMU 3anadamu. OOuiee onucaHue
npouecca. Bxoasl, ”HCTpyMeHTapuil, BeIX0AbI ¥ X OIIUCAHUE.

4, Tunbl OpPraHU3allMOHHBIX CTPYKTYP M KaK OHHM COOTHOCATCS C YIpaBJIEHUEM
IIPOEKTAMHU.

5. XKusznennbrii mukn mpoekrta. ®aszei, Bxoasl/Beixoasl. Onucarh >XKM3HEHHBIH ITUKIT
poekTa Ha npumepe paszpadotku I10.

6. Ilpomecc Pa3pabotka VYcrtaBa mnpoekra. OOmee omucaHue mporecca. Bxompl,
WHCTpyMeHTapuii, Beixoibl u ux onucanue. CTpykTypa ycrasa.

7. Yro Takoe ymnpaBieHHME IPOEKTOM. TpeyrojabHMK MPOEKTHBIX (PaKTOPOB, YTO OH
O3HayaeT. Marpuiia NpoeKTHBIX (PaKTOPOB.

8. OCHOBHBIE 3aBUCUMOCTH CTOMMOCTH, KOJIMYECTBA IIEPCOHANA, BO3MOXHOCTH
U3MEHEHHS U CTOMMOCTH M3MEHEHHH OT (a3bl mpoekTta. [locTpouTs rpaduku, OObSICHUTH UX.

9. Ilpouecc Coop TpeboBanuii. OOuiee onucanue npouecca. Bxozasl, HHCTpyMeHTapuil,
BrIxoabl ¥ BX ONKACAHUE.

10. Yro Ttakoe craHAapT ymnpaBieHHs MpoekTamu. Kakue craHmapTbl yHpaBieHUsS
IIPOEKTAaMU CYIIECTBYIOT. UTO Takoe KOPIIOPATUBHBIA CTaHJAAPT yIpaBieHUs npoekTamu. Kak oH
dbopmupyercs.

11. Kputepuu ycnemHocT IpoeKTa.

12. Ilponecc Pa3paborka 1uiaHa ymnpasieHus npoektoMm. OOIee omucaHue IMpouecca.
Bxonpel, nHCTpyMEHTapHii, BEIXOIBI M X ONMCAHHUE.

13. YcraB npoekra u [Inan YnpasneHus npoekra. XapakTepUCTUKA KaXKJOI'0 MOHATHSL.
OCHOBHBIE OTINYUS MEXY HUMHU.

14. I'pynnsl mpoiieccoB ympasieHHsl mpoekTamu. Kak oHH cOOTHOCATCS ¢ 00JacTsaMu
3HaHUH 110

PMBOK

15. [Ipouecc OtcnexuBaHue U KOHTPOJIb IPOEKTHBIX 3aa4. O011ee onucanue mpouecca.
Bxozpl, nHCTpyMeHTapuii, BBIXObI M UX OIIUCAHUE.

16. 13 uero ckiaapIBaeTcs NMPUMEHEHHE TMPAKTHK M TEXHOJOTHHA MEHEKMEHTa B
yIlpaBJIeHUH NpoeKkTamMu. J[aTb 00bsICHEHHE.

17. Yro Ttakoe ¢a3a mnpoekta. [IpuBecTn mnpumepsl BbIIEICHHUS TNPOEKTHBIX (a3.
Kpurepuu ycnemnoctu npoekra/pasbl.

18. IIpornecc BeimonHeHNsT HHTETPAIIMOHHOTO KOHTpOJIA n3MeHeHnid. OO0riee onvcanue
npouecca. Bxoapl, uHCTpyMeHTapuil, BEIXOIBI M MX ONUCAHUE.

19. OTimums MPOEKTHON M ONEepaIroHHON JAEATENIbHOCTH Ha MpHMepax (MUHUMYM 4
npumepa). Korma HyxHa mNpoekTHas AeATeNbHOCTh, a Korja ormnepauuoHHas. OCHOBHbIE
MPEIOCHUIKY K IEPEXO0/ly Ha OTIEPAL[HOHHYIO 1€ TEIbHOCTb.

20. Ilonste mpoektHoi MHpopmaruu. Kak ona mpeoOpa3oBbiBaercs. [laTh kpaTkoe
onMcaHue Kaxaou Qasze nmpeodpazopanus. Cxema ABHKEHUS IPOEKTHON UH(POpMALIUH.

21. TIpomecc IlmanmpoBanue Project Scope. OOmiee omucanue mporecca. Bxosl,
WHCTPYMEHTAapuid, BBIXO/IbI K UX ONHMCAHUE.

22. 3akpbiTHe mpoekTa. Korga HYXHO 3aKpbIBaTh IMPOEKT. UTO Takoe YCHelHoe
3aKpbITHE IpoekTa. UTo Takoe HeycreX MpoeKTa.

23. I'pynma npoieccoB MHULMAILMKM OMMCAHUE 3TUX MPOLECCOB. [ paHUIBI IPOEKTa, UX
OIMCaHNe, KaK OHU CBSI3aHbI C OCTAJIbHBIMU TPYIIIIaMU MPOIIECCOB YIIPABICHUS POEKTaMH.

24. Tlponecc 3akpbiTusi mpoekta Wi ¢aspl. OOmiee omucanue mporecca. Bxomsl,
WHCTPYMEHTAapUid, BBIXO/IbI M UX ONHMCAHUE.

25. Tunsl coBemmanuii Ha npoekTe. [lepeuncnuTh Bce THIBI, JaTh ONPEIEIeHNne KaKIOMY
TUITY, KOTJ1a OHU IPUMEHSIFOTCSI.



26. Kpurepun ycmeumrHocTH mpoekTa. [IpuumHBI, 1O KOTOPBHIM HCIHOJHUTENb Oepercs 3a
HEYyCIMEeNHbIH TpoeKT. MOoXKeT JIn ObITh YCIEHIHBIM MPOEKT, €CJIM HE BbIIEp:KaHbl MEPBUYHBIC
OIICHKH T10 HEMY, OOBSCHUTBH CBOIO TOUKY 3pEHHUSI.

27. IIponiecc Onpenenenue nmpeaMeTHoN obmactu mpoekra. O0IIee onucanue mpouecca,
BXO/IbI, HHCTPYMEHTAPUH, BEIXOBI U KX OMTUCAHHE.

28. OcHOBHBIC THUIIBI TPYIIOBBIX METOJOB MPHUHATHS pelleHud Ha MpoekT. JlaTh
XapaKTEPUCTUKY KKIOMY U3 ITUX METOA0B. Korja kakoi u3 METOI0B IPUMEHSIETCS.

29. TpeboBaHusl K MPOEKTy, TpeOoBaHMs K TpoaykTy. Jlare ompeneneHus. Uem oHu
paznuyarores. [IpuBecTu mpumMepsl 000MX TUIIOB TPEOOBAHUIA.

30. IIpomecc KonTposp mpenMeTrHor obOmactu mpoekta. OOiiee onucaHue mporecca,
BXO/IbI, HHCTPYMEHTAPUH, BEIXOBI U KX OMTUCAHHE.

31. Tunel TpebOBaHUH K MPOAYKTAM. 3a YTO OTBEYACT KaXAbIA U3 THMHOB. MICTOYHUKH HX
dopmupoBanus. Pukcanus TpedboBaHui, hopMmart.

32. Uto Takoe CIIP (cTpykTypHas nekomno3uius padot). [Ipusectu nmpumep CIP. B yem
ocobennocts CJIP.

33. IIpouecc IIpoBepka mpeamerHoil oOnactu mpoekta. OOliee omucaHue mpolecca,
BXO/IbI, ”HCTPYMECHTAPUH, BEIXOBI U KX OITUCAHHE.

34. Marpuma TpaccupoBku TpeboBanuil. [laTh ompenenenue. OCHOBHOE Ha3HAuUCHUE
JAHHOTO UHCTPYMEHTA.

35. I'panunet npoekra. Jate onpeaeneHue. YeM OTIUYAOTCS OT IPEeIMETHON 00J1acTH.

36. IIporecc PykoBojcTBa M ympaBiieHUs MPOCKTHBIMU 3amadamu. OOmiee onmucaHue
nporuecca. Bxoapl, uHCTpyMeHTapuii, BeIX0b! ¥ MX OMUCaHUE.

37. Uro Takoe monymieHUs U orpanndcHus. [late onpenencHus. B yem pazimumne 3Tux
JIBYX MOHATHM.

38. Xwuznennsnii mukn npoekrta. ®aszer, Bxoapl/Beixoapl. Onucarh KU3HCHHBIH ITUKIT
nmpoekTa Ha npumepe pazpadbotku [10.

39. Ilpomecc IlmanmpoBanue Project Scope. OOriee omucanue mporecca. Bxosbl,
WHCTpYMEHTapui, BeIX0IbI U UX OMKCaHuE.

2.2. 3apaHus 1J1sl IPOMEKYTOYHOM aTTecTaluu

2.2.1. KOHTpOJIbHBIE BONPOCHI K IK3aMeHYy(3a4eTy)

2.2.2. TunoBble JK3aMeHAIMOHHDbIE 3212491

2.2.3. Tembl/3aaHUSI KYPCOBBIX IPOEKTOB/KYPCOBBLIX PadoT



