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®DOoH/ OIEHOYHBIX CPEACTB MO AucHUIUIMHE CTpaTernyecKuil aHalu3 HIjsl TEeKyIei/
MIPOMEXYTOYHOM aTTecTaluu pa3padoTaH B cooTBeTcTBUM ¢ DenepanbHbIM rocydapCTBEHHBIM
00pa3oBaTebHBIM CTAHAAPTOM BBICIIET0 OOpa30BaHMs IO CIEIHAIBHOCTH / HANpaBICHUIO
noarotoBku 38.04.02 MeHemxkMeHT Ha OcCHOBe Paboueli mporpamMmbl  JTUCHUTLIAHBI
Crparernueckuii aHaiau3, yTBEp>KICHHON PEIICHUEM YYEHOTO COBETa OT r., [lonmoxxenus o
dhopmupoBannu PoHa oreHoUHbIX cpeAcTB no aucuuiumae (POC), [TonoxkeHus: 0 IpoBeICHUH
TEKYIIero KOHTPOJIS YCIEBAEMOCTH M MPOMEXKYTOUHOM arrectanuu oOywatommxcsa 31V,
[Tonoxkenuss o rocymapcTBeHHOW wTOoroBor arrectaruu (I'MIA)  BBITYCKHHUKOB IO
o0pa3oBaTesbHBIM MMPOrpaMMaM Beiciiero oopasoanus B 3I'Y um. H.M. denopoBckoro.

1. llepeyeHb IIAHUPYEMBIX Pe3yJbTATOB O0y4YeHHMsl MO JAUCHUIIMHE (MOAYJI0),
COOTHECEHHBIX € IVIAHUPYEMbIMH pe3yJibTaTaMM 00Pa30BaTe/IbHOI MPOrpaMMbl

Tabmuna 1. KomneTeHny 1 MHAUKATOPBI HX TOCTHKEHUS

KO,I[ N HAMMCHOBAHHEC KOMIICTCHIIN I/IHI[I/IKaTOpBI JOCTHIXKXCHUA

YK-3 Cnocoben opranusoBbiBaTh | YK-3.2  OOecneunBaer  ycHemHyro  paboTy B
PYKOBOJUTh  pabOTOW  KOMAH/IbI, | KOJUIGKTUBE MIPU BBIPAOOTKE U PEATM3HIINU KOMaHTHON
BbIpa0aThiBasi KOMAHIHYIO CTPATETHIO | CTPATEruu JUIsl JOCTHKCHHUS IIOCTABICHHOM eI

JUTsL IOCTHYKCHUS! TOCTABJICHHOMW 1IEJIH

YK-6 Cnocoben onpenenats u|YK-6.1 BoiOupaeT OCHOBHBIE METOJBI YIpPaBICHUS U
pean30BhIBaTh MIPHOPHUTETHI | CAMOKOHTPOJISI, CAMOPAa3BUTHS M CaMOOOpa3oBaHus Ha
COOCTBEHHOM JESITEIbHOCTH U | IPOTSKEHUH BCEH KU3HU.

CHocOObI €€ COBEpIICHCTBOBAHUSA Ha
OCHOBE CAMOOIICHKH

T1IK-1 Cnocoben ocymectBisaTh | [TK-1.5 [Tpumensier 0a30BbBIE OJIXOJIBI
KOHTpOJb 3()(PEeKTUBHOCTH  pabOTHI [ CTPATErMYECKOT0 aHaIM3a MPU YIPABIECHUU PUCKaMU B
COTPYJHUKOB npu yIpaBJIeHUH | MaJIOM OM3HEce

pUCKaMU B MaJIoM OU3HEce

Tabnuua 2. ITaciopt hoH1a O1IEHOUHBIX CPEICTB

Kox OrneHOYHBIE CPEICTBA OrneHOYHBIE CPENICTBA
Kontponupyemsle pesyibTaTa TeKyllel aTTecTalluy MIPOMEXKYTOYHOH aTTEeCTAINH
Nen/m pa3aens(TeMbl) o0y4eHHs 1o
AHUCTUILIHBI JWCHMIUHHE/ | HapmenoBaHue dopma HaumeHoBanue dopma
MO/IYJIIO
4 cemecTp

2. TunoBble KOHTPOJIbHbIE 3aJJaHUsI WJIH HHbIe MaTepPHAJIbl, HEOOXOAUMBbIE IS
OLlEHKU 3HAHWI, YMeHMid, HABBIKOB M (WJIH) ONBITA [eATEJIbLHOCTH, XapaKTepu3ylouue
npouecc GopMupoBaHUSI KOMIIETEHIIM B X0/1e 0CBOEHUSI 00pa30BaTeIbHOM MPOrpaMMbl.

2.1. 3apanusi 11l TeKYLero KOHTPOJIsl yCleBaeMoOCTH

Bomnpochl k 3K3aMeHy:

1. Ucropuyeckue TeHACHIIUN Pa3BUTHSI METOJIOB CTPATErMUECKOI0 MEHEHKMEHTA.
2. Knaccudukarus METOI0B CTPATErHYECKOTO MEHEPKMEHTA.

3. CyniHoCTh CTPaTernuecKoro ypaBJIeHHUs HAIIMOHATHHOM YKOHOMHUKOM.

4. CoBpeMEeHHBIE KOHIIETITUN CTPATErHIECKOTO YITPaBICHHUS SKOHOMHUKOMN Poccum.
5. DKOHOMHUYECKAs CTpaTerusi rocyJapcTBa Kak HayKa 1 Hay4yHasi KaTeropusi.




6. HanmonanbHas 53KOHOMHUKA KaK CCTeMa U 00BEKT rOCyAapCTBEHHON CTpaTernu.

7. KoHuenuuu 3K0OHOMHYECKOH 0€3011acHOCTH.

8. MeTon aHanm3a BHEIIHEH cpebl opranu3anuu: SCP-ananmms.

9. Meton ananu3a BHyTpeHHeH cpesbl opranuzanun: SNW-anamus.

10. Mopnenp aHanuza BHYTpEHHEH M BHEIIHEH Cpelbl OpraHU3alMl CTPATErHYecKOro
MEHEKMEHTA!

Mozenb P. I'panTa.

11. Matpuna aHanu3a BHEIIHEH Cpelbl OpraHU3aluu CTPATETHYECKOr0 MEHE)KMEHTA:
MaTpula

Jx.X. Buncona.

12. Mopenb aHanu3a BHEWIHEH cCpeibl OPraHu3alluid CTPATErHYeCKOr0 MEHEIKMEHTa:
Mozenb 5 cunn

koHKypenuuu [loptepa.

13. Merox ananu3a BHEIIHEH cpebl opranu3anuu: metona '"PDS".

14. Merox aHanu3a BHEIIHEH M BHYTPEHHEW CpeAbl OpraHU3alMU: KOHKYPEHTHBIH
poQuIb.

15. Mertox ananu3a BHyTpeHHEH cpenbl opranu3aruu: metoq QFD.

16. Merox ananu3a BHENTHEH U BHYTPEeHHEH cpenbl opranu3aiuu: meto SPACE.

17. Mopenb ananu3a BHyTpeHHEH cpe/pl opranuzanuu: moaenb Konana u [N'onbaepa.

18. Meron aHanu3a BHYTPEHHEH cpeibl opranu3aiuu: Meto credit-men.

19. Meron aHanu3a BHYTPEHHEH Cpelbl OpraHu3aldu: TMOCTpoeHue rpaduka
MPUOBLTLHOCTH

"Maiicurmer".

20. MeTtop aHanu3a BHEITHEH ¥ BHYTpPeHHEH cpenpl opranu3anuu: GAP-anamus.

21. Metop aHanu3a BHyTpeHHEH cpebl opranm3anuu: meton SIX SIGMA

22. MeToq aHanu3a BHEITHEH cpepl opranu3anuu: metof "Lot"(ouman).

23. Meton ananu3a BHEITHEH U BHYTpEeHHEH cpe/pl opranmsanuu: cuctema McKincey.

24. MetoJ aHanM3a BHYTPEHHEH cpeibl opranu3aium: Mozaens Du Pont.

25. MeroJ aHanm3a BHYTPEHHEH Cpe/ibl OpraHu3aIiu: MOAETh D. AJbTMaHa.

26. Meroa aHanw3a BHEIIHEW Cpelbl OpPraHU3alWd: METOJl aHaim3a 0a30BOTO pHIHKA
Aolemns.

27. MeroJ aHaM3a BHEITHEW ¥ BHYTpEHHEH cpeabl oprannzanun: ABC-ananus.

28. Meron aHanm3a BHyTpeHHel cpenbl opranuzarmn: CVP- anamms.

29. Metoj aHanu3a BHEIIHEH M BHYTPEHHEH CpeIbl OpraHU3alliH: [IEeTOoYKa CO3IaHuUs
negHocrtei M.

IToprepa.

30. MeToJ1 aHaIM3a BHEITHEH W BHYTPEHHEH Cpeibl OpraHu3anuu: moaxoa Oman.

31. MeTo/1 MO3UIIMOHMPOBAHKS OpraHu3aIuu: TpexMepHas matpuna BCG.

32. MeTo]1 MO3UIIMOHUPOBAHKS OpraHU3aIuu: MoAuduIrpoBanHas Moaens BCG.

33. Meron mosunmonupoBanus opranmsanuu: momenb General Elektric-McKinsey,
TpeIoKEHHAS

JloiieM.

34. Merton mosunmonupoBaHus opranmsanuu: momenb General Elektric-McKinsey,
TIpeIIOKEeHHAS

MoHu€eCOHOM.

35. Mertoa nmo3urmonupoBanus opranusamun: marpuia GE-McKinsey mo Heiinopy.

36. MeTo/ MO3UIIMOHUPOBAHUS OpraHU3aIMK: MaTpuIia "ToBap/peiHOK" AHCODda.

37. MeTo Mo3UIMOHUPOBAHUS OpraHU3alMK: MOAUGUIInpOBaHHAs MaTpuiia AHcodda.

38. Meton TO3WIIMOHUPOBAHMS OPraHU3alUA: MOACHIb "TpPOayKT-peIHOK" A. JIxk.
CreiiHepa.

39. MeTo Mo3uIMOHUPOBAaHUS OpraHu3aluy: MaTpuiia Hussey

40. MeTton mo3uIMoOHUpOBaHus opranu3anun: Mmarpuiia P. Kymnepa.

41. MeTo/1 MO3ULMOHUPOBAHUS OpraHU3allMU: MaTPHIIA OLIEHKH IPOEKTOB HOBBIX



TOBapOB.

42. MeTo MO3WIMOHUPOBAHMS OpraHMU3AIMK: MaTpUlla KOHKYPEHTHBIX cTpaTeruid M.
[Toprepa.

43. MeTo/1l MO3ULMOHUPOBAHUS OpraHU3aluu: MaTpHila 000CHOBAHUS IUBEPCUPUKALIUY.

44, Meton mnosunmoHupoBanus opranuzanuu: MACS - koproparuBHasi CTpaTerws,
aKTUBHUPOBAHHAS

PBIHKOM.

45. AHanu3 NMpaKkTHKW MOCTPOCHHS MOJICIICH.

46. OcHoBHble MpoOJEeMbl NPUMEHEHUS MOJIelel B MpaKTUKE CTPaTErHuecKoro
MEHEIKMEHTA.

47. OcoOeHHOCTH BHEAPECHUS METO/I0B CTpaTernyeckoro MmeHepkmenTa B PO u PT.

48. Mertoasl  COBEpUICHCTBOBAHHSA  IMPUMEHEHHS  METOJOB  CTPAaTErMuecKOro
MEHEIKMEHTA.

2.2 Tembl NUCHMEHHBIX padoT (3cce, pedepaThl, KypcoBbie padoThI U AP.)

TemaTuka KypcoBBIX padoT (IIPOEKTOB)

1. Crparerus pa3pabOTKu U peaiu3anuu craptan-mpoekra B chepe UT TexHomormii
2. CtpaTerus pa3paOOTKH U peau3aliy cTapTal-IpoeKTa B chepe Typru3ma

3. Ctpaterus pa3pabOTKH U peai3aliy CTapTan-MpoeKTa B cepe ycayr

4. Ctparerus pa3pabOTKHU U peai3allii cTapTan-npoekTa B cepe 00pa3oBaHus

1. Crparerus opranuszanuu

a) IesATeIbHOCTh OPTaHU3AI[UH B OTIPEICTICHHOM CTpaTernuecKon 30He X031 CTBOBAHUS
(ompenieneHHbIN CerMEeHT PhIHKA)

0) MpakTUYECKOE UCII0JIb30BaHNE METO/I0JIOTMH CTPATETNYECKOTO YIPaBICHUS

B) FreHepasbHbIHN IJIaH JEHCTBUI, ONpeneSoNi IPUOPUTETHI CTPATErMUECKUX 3a/1ad,
pecypchl M IOCIIEA0BAaTENbHOCTD 1IAr0B 110 TJOCTHKEHUIO CTPaTErnYeCKUX 1esei

r) obecrieueHne BbIpaOOTKHU IEHCTBUM JUIsS JOCTHXKEHHUS 1IeJIel OpraHu3alluy U CO3/1aHue
YIpaBIe€HYECKIX MEXaHU3MOB peann3aliy dTUX IeHCTBUHN Yepe3 CUCTEMY IIJIaHOB

2. Ctparerwst yripaBiieHHsI TIEPCOHAIIOM OpPTaHU3aIlNH, TIPOU3BOJICTBOM, (PMHAHCAMH U
CTpaTeruu B Ipyrux cepax AesITeNbHOCTH — 3TO

a) (QyHKIIMOHAJIbHAS CTPATETHUS,

0) Ou3Hec-cTpaTerus;

B) KOPIIOpaTHUBHAs CTpaTErus;

T') CTpaTerus.

3. 'eHepanbHBIN IJ1aH NEHCTBHNA, OTIPEICISIFOIINN TPUOPUTETHI CTPATETHIECKUX 33134,
pecypchl U MOCIe10BAaTeIbHOCTh IAroB M0 JJOCTUKEHHUIO CTPATErHUYEeCKHX LieTeit

a) pyHKIIMOHAJIbHAS CTPATETUS

0) OuzHec-cTpaTerus

B) KOPIIOpaTUBHAs CTPATETr sl

') CTpaTerus

4. Ctparerusi OpraHu3aIiuy B ONPeIeICHHON CTpaTErMueCKO 30HE X03SMCTBOBAHUS
(ompeieIeHHBIN CETMEHT PHIHKA)

a) pyHKIIMOHAJIbHASI CTpATETUS

0) Ou3Hec-cTpaTerus

B) KOPIIOpaTUBHAs CTPATETr sl



T') CTpaTerus

5. Ctparerus nojapa3ziesieHus 1o Mpou3BOJICTBY OBITOBBIX XOJIOIUIbHUKOB

MHOT00TPACIIEBOI ANEKTPOTEXHUYECKOWU OpraHU3aluU

a) (pyHKIIMOHAJIbHASI CTPATETUS

0) Ou3Hec-cTpaTerus

B) KOPIIOpaTUBHAS CTPATErus

T') CTpaTerus

6. DTan B pa3BUTUU METOAOJIOTHH CTPATETHUYECKOT0 YIIPABIICHUS «HAYaJIl BOSHUKATh

HEOKUJaHHBIC SIBJICHUS M TEMIl U3MEHEHHM YCKOPUJICS, OJJHAKO HE HACTOJIbKO, YTOOBI
HeNb3s ObUIO

BOBpEMsI NIPEAYCMOTPETh OyAylIre TeHACHIIMH U OMPEIENIUTh PEAKIMI0 Ha HUX ITyTeM
BBIPaOOTKH

COOTBETCTBYIOIIIEH CTpaTeruu (CTpaTernueckoe MiIaHupOBAHUE )»

a) JOJITOCPOYHOE IIAHUPOBAHHE

0) ympaBiieHHEe Ha OCHOBE KOHTPOJIS 33 HCIIOJHEHUEM

B) yIpaBJieHUE HA OCHOBE MPEIBUICHIS U3MEHEHU I

T) yIIpaBJeHHE HAa OCHOBE TMOKUX IKCTPEHHBIX PEIIeHUN

7.DTan B pa3BUTUU METOAOJIOTHH CTPATETMUECKOT0 YIIPABICHUS «CKJIaIbIBACTCS B

HACTOsIIEE BPEMs], B YCIOBUSX, KOT/Ia MHOTHE BaXKHBIE 3a/1a4l BOZHUKAIOT HACTOJIBKO

CTPEMHUTENBHO, YTO HX HEBO3MOXXHO BOBpEeMsl MPEIyCMOTPETh (CTpaTerudeckoe
yhpaBicHUE B

peanbHOM MacITabe BPEeMEHH )»

a) JOJITOCPOYHOE IIIAHUPOBAHHE

0) ympaBiieHHEe Ha OCHOBE KOHTPOJIS 33 HCIIOJTHEHUEM

B) yIpaBlieHUE HAa OCHOBE MPEIBUICHIS U3MEHEHU

T) yIIpaBJIeHHE Ha OCHOBE TMOKUX IKCTPEHHBIX PEIIeHUN

8. byaymee wMoxeT OBbITh MpeICKa3aHO IYTEM OSKCTPANONSALIUU HCTOPUUYECKU
CIIOKHBIIHXCS

TeHJICHIIMI pOCTa

a) CTpaTernyeckoe MiIaHupoBaHUE

0) cpeHECPOYHOE TNIAHUPOBAHNE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

T) Apyroil oTBeT

9. AHanU3 MEePCIEeKTUB OPraHU3aIlNH, 3a/1a9ei KOTOPOTO SBJISCTCS BBISICHCHHE TEX

TEHJCHUWNA, OMNAaCHOCTEW, BO3MOXXHOCTEH, a TaKXKe OTACIbHBIX YPE3BBIYANHBIX
CUTyaIui, KOTOpbIE

CIIOCOOHBI H3MEHHTH CIIOKHBIIIHECS TCHICHITUN

a) CTpaTernyeckoe MiIaHupoBaHHe

0) cpeHEeCPOYHOE TNIAHUPOBAHNE

B) JIOJITOCPOYHOE IJTAHUPOBAHUE

T) Apyroil oTBeT

10. Pe3ynpraT aHam3a CUIIBHBIX U CIIA0BIX CTOPOH OPTaHMU3AIINH, a TAKKE OTPEACTICHHS

BO3MOKHOCTEHN U IPETISITCTBUI €€ PA3BUTHS

a) CTpaTernyeckoe MiIaHupoBaHHe

0) cTparerus

B) CBOT — ananu3

T') CTpATErHYECKOe yIpaBeHHe

11. 3apanee crulaHUpOBaHHAs peaKIMs OpraHU3alMi Ha N3MEHEHUs BHEIIHEH cpeibl

a) CTpaTernyeckoe MiIaHupOBaHHE

0) cTparerus

B) CBOT — ananu3

I') CTpAaTErnYeCcKOe yrpaBeHHUe

12. BeipaxeHue 1enu, KOTopoe MO3BOJISET JIETKO OTIMYUTh TaHHBIM OU3HEC OT IPYTUX



MoA0OHBIX eMy (hUpM

a) MOTEHITA

0) crieHa

B) LICJICBBIC YCTAaHOBKHU

T') MUCCHUS

13. UcTounuk GpopMUpOBaHUS KOHKYPESHTHOTO PEUMYIIECTBA OpPTaHU3aI[UH

a) MOTEHITAT

0) crieHa

B) LICJICBBIC YCTAHOBKHU

T') MUCCHUS

14. KoMIUIEeKC He TOJIBKO CTPATETHYECKHUX YITPABICHYCCKUX PEIICHUH, OMPEICIIAIONTINX

JOJTOBPEMCHHOE  pa3BUTHE  OPraHW3allMd, HO W  KOHKPETHBIX  JCHCTBHIA,
o0ecreunBarIIMX OBICTPOE

pearupoBaHue MPEANPUATHS Ha U3MCHCHHE BHEIIHEH KOHBIOHKTYPBI, KOTOPOE MOXKET
IIOBJIEYD 34

c000i1 HEOOXOAMMOCTh CTPATErHYECKOI0 MaHEBpa, IIEPECMOTP LIEICH U KOPPEKTUPOBKY
oO1iero

HAIPaBJICHUS PA3BUTHS

a) CTpaTernYecKoe MIaHUPOBAHHE

0) cTparerus

B) CTPATErUYECKHI MECHEDKMEHT

I') CTPATEIHYECKOE YIPABICHHE

15. Tporuecc, MOCPEaCTBOM KOTOPOI'O OCYIECTBISACTCS B3aUMOICHCTBUE OPraHU3alliH C

eé

OKPYXECHHEM

a) CTpaTeruyecKoe MIaHMpPOBaHUE

0) ctparerus

B) CTPATErM4E€CKUI MEHEIKMEHT

I') CTPATErHYECKOE yIpaBICHHUE

16. CropoHa  CTpaTeTM4YecKOTO  yNpaBJICHUS, TMpPH  KOTOPOH  yIpaBlieHHE
paccMarpuBaeTcs

KaK COBOKYNHOCTb BMJIOB JESTEIbHOCTH, HANpPABJIEHHBIX Ha JIOCTH)KEHHUE
OITPENIEIIEHHBIX

pe3yabTaToOB

a) GyHKIMOHATIbHAS

0) mporieccHast

B) 2JIEMEHTHas

T) Apyrasi CTOpOHa

17. CTopoHa cTpaTernuecKoro yrpaBieHHs, B pAMKax KOTOPOH yIpaBiieHUE

paccMaTpUBaeTCs KaK JCHCTBUS 1O BHISIBICHUIO U PAa3peIICHUIO MTPOOIIEM, T.€. IPoIecce
MOJITOTOBKH

Y IPUHSTHS PELICHUN

a) GyHKIMOHATIbHAS

0) mporieccHast

B) 2JIEMEHTHas

T) Apyrasi CTOpoHa

18. IIporecc pa3pabOTKH, MPUHATHS U PEATU3AIIUN CTPATETHIECKUX PEIICHUI

a) CTpaTerMueCcKuil aHaIn3

0) cTparernyeckoe yrpaBJiieHHe

B) OIlEpaTUBHOE yIIpaBJICHUE

T') CTpaTernYecKue aabTePHATUBbI

19. BepkuBaHME OpraHu3allud B JOJITOCPOYHOM TMEPCHEKTUBE IOCPEICTBOM
YCTaHOBJICHUS



JTUHAMHYHOTO OajlaHca ¢ OKPYKEHHUEM — 3TO MUCCHSI OpTraHU3al[MH COTIaCHO
a) CTpaTernyecKoMy aHaJIU3y
0) CTpaTernyecKkoMy yIpaBiICHHUIO
B) OIIEPAaTUBHOMY YIIPABJICHUIO
T') CTpATErMYECKUM aJIbTepPHATUBAM
20. CornacHo CTpaTernyecKoMy YIIpaBJICHHUIO BHUIMaHUE MEHEP)KMEHTA HalleJIeHO
a) Ha BHEUIHIOIO Cpely OpraHu3aluu
0) Ha BHYTPEHHIOIO CpeLy
B) Ha OT/IETIbHBIE OU3HEC-TIPOIECCHI
T') Ha OTJIEIbHBIE CTPYKTYPHBIE MOIpa3/IesIeHuUs
21. CTparernyeckuii aHajau3 HaIleJIeH Ha
a) KpaTKOCPOUHYIO EPCIEKTUBY
0) CpeTHECPOUHYIO NIEPCIICKTUBY
B) IOJITOCPOYHYIO IEPCIIEKTUBY
T') KPAaTKOCPOUHYIO U JIOJITOCPOYHYIO MEPCIIEKTUBBI
22. CtpaTernyeckuil aHainu3 sBIETCS
a) IEPBBIM ATANIOM MPOIECCA CTPATETUYECKOTO YIPaBICHUS
0) mocieIHUM 3TaIroM IIPOIEcca CTPATETHYECKOT0 YIpaBIeHUS
B) 000CO0JICHHBIM MPOLIECCOM, HE3ABUCAIINM OT CTPATErMUECKOT0 YIIPaBICHUS
T') IEPBBIM 3TAlOM MpoIlecca ONEPATUBHOTO YIIPABICHUS
23. OcHoBHasl (hyHKIIUSI CTPATETUUECKOTO aHAIN3a 3aKITI0YaeTCs
a) B OJTy4eHUH HHGOPMAIUH TOJIBKO O KOHKYPEHTax
0) B moyty4eHUH HHPOPMAIIMH O BHEIIHEW cpefie OpraHu3aliu
B) B M”H(GOPMAITMOHHOM 00€CIIeYeHHH BCETO MPOIIeCcCa CTPATETHIECKOTO YIIPaBICHUS
T') B UH(pOpMAIIMOHHOM 00ECTIEUeHUH MPOIlecca ONEPATUBHOTO YIIPABICHUS
24. MeTo10M CTpaTErnYeCKOTo aHanmu3a Kokl «/{u3aiinay sBnseTcs
a) VRI1O-ananu3
0) SWOT-ananus
B) STEEP-anamu3
T') MOJISJTH «IIETTOYKA IEHHOCTEH» U «IISITH CHJT KOHKYPEHITUID)
25. MeToI0M CTpaTerHYeCcKoro aHammu3a Kokl «[[03UIMOHUPOBAHUS SBIISCTCS
a) VRIO-anamu3
0) SWOT-ananus
B) STEEP-anamu3
T') MOJISJTH «IIETTOYKA IIEHHOCTEH» U «IISITH CHJT KOHKYPEHITUID)
26. MeTo1oM CTpaTernuecKoro aHaIu3a MKOJIbl « BHENTHeH cpeibly SBIsSeTCS
a) VRIO-anamu3
0) SWOT-ananus
B) STEEP-anamu3
T') MOJISJTH «IIeTTOYKA IEHHOCTEH» U «IISITH CHJT KOHKYPEHITUID)
27. MeToIOM CTpaTeTHYECKOTO aHaIH3a IIKOJIBI «PecypcoB, crmocoOHOCTel 1
KOMTICTCHIIHID SIBJISICTCS
a) VRIO-anamu3
0) SWOT-ananus
B) STEEP-anamu3
T') MOJISJTH «IIeTTOYKA IEHHOCTEH» U «IISITH CHIT KOHKYPEHITUID
28. MeTtop cTpaTernuecKkoro aHajanu3a, O3BOJISIFOIINI MPOBECTH KOMIUICKCHBIN aHAJN3
COOTBETCTBUS BHYTPEHHUX U BHEIIHUX BO3MOKHOCTEH OpraHu3aluu
a) VRIO-ananmu3
6) SWOT-ananm3
B) STEEP-anamm3
T') MOJIEJIN «1IETI0YKa EHHOCTEN» U «IISITH CHJT KOHKYPEHITUI)
29. MeTtop cTpaTernuecKkoro aHaan3a, MO3BOJISIOIINI OIEHUTh PECYPChl K CTIOCOOHOCTH



OpraHU3alMHK 110 YEThIPEM NapaMeTpaM: HEHHOCTb, PEAKOCTh, HEBOCIIPOU3BOJUMOCTb U

OpPraHU30BaHHOCTb

a) VRIO-ananmu3

6) SWOT-ananm3

B) STEEP-ananm3

I') MOZIETIH «LIENOYKA LIEHHOCTEW» U «IISITU CUJI KOHKYPEHLIUN

30. Merox CTpaTerMyeckoro aHajau3a, [O3BOJIAIOLIMM  BBIACIUTH  (PAKTOPbI
KOHKYPEHTHOTO

HO3ULIMOHUPOBAHUS OTHOCUTENIBHO IIaBHBIX MOKYyTATelel U IOCTABIIMKOB

a) VRIO-ananmu3

6) SWOT-ananm3

B) MOJIEJIb «IISITH CUJI KOHKYPEHIIUN

I') MOZIETIb «1I€TIOYKa LIEHHOCTE»

31. Merox cTpaTernyeckoro aHaiu3a, MO3BOJIAIONIMKA OLEHUTh BIUSHHE (PAKTOPOB
BHELIHEU

Cpefbl Ha JesITeIbHOCTh OPraHU3allH

a) STEEP-anamu3

6) SWOT-ananm3

B) MOJIEJIb «IISITH CUJI KOHKYPEHIIUN

I') MOZIETIb «1I€TIOYKa LIEHHOCTEI»

32. byxrantepckas OTYETHOCTb, CTATUCTUKA IPOU3BOCTBA U MPOJAK OTHOCATCS K:

a) BHELLTHMM UCTOYHUKAM HH(pOpMaluu

0) BHYTPEHHUM HCTOYHUKAM UH(OOpMAIUN

B) UICTOYHHKAM KOHKYPEHTHOH HH(pOpMaLuu

I') HE SIBJIIIOTCS HCTOYHUKOM IOJTy4eHHsI HHpOpMaIuu

33. O0630p pbIHKA, aHATUTUYECKHUE CTAThH, peKiIaMa KOHKYPEHTOB M JIp. OTHOCATCS K

a) BHEILTHUM MCTOYHUKAM HH(pOpMaluu

0) BHyTPEHHUM UCTOYHUKAM HUH(pOpMaLuu

B) HCTOYHUKAM KOHKYPEHTHOU HHQOpMAIIH

T') HE ABJSIOTCA UICTOYHUKOM MOJTY4YeHUs HH(pOpMaluu

34. KonkypeHnTtHasi ”H(GOpMAaIHs BKIFOYAETCS B ce0s

a) MHEHHE IKCIIEPTOB

0) TOJBKO CTATUCTUKY MPOU3BOACTBA U IIPOJAXK

B) BCIO OYXTaJTEPCKYIO OTYETHOCTh

I') BCIO MHPOPMAIIHIO TOJIBKO O KOHKYpEHTaxX

WCTBUY HA OPraHU3aIUIO0

a) CWIIbHBIX ()aKTOPOB BHYTPEHHEN Cpebl

0) OmaronpusITHBIX (PaKTOPOB BHEILIHEH Cpeibl

B) c1a0bIX ()aKTOPOB BHYTPEHHEN Cpebl

') HETaTUBHBIX (JaKTOPOB BHEUTHEH CpeIb

38. [IpuHIMIIBI CTPATETUIECKOTO MEHEHKMEHTA — 3TO OCHOBHBIE ITPAaBUJIA ICATEIIEHOCTH

OpraHM3aly i1 JOCTHIKEHHS TOCTaBleHHBIX Ienei. Kak Ha3zbiBaeTcss JaHHBIN
MIPUHITATI

«IIpuMeHeHne JOCTUKEHUM CHCTEMHOIO, CHUTYallHOHHOTO TOJXOAOB, HAayKH O
YeJI0BEYECKOM

MOBE/ICHUH K YIIPaBIECHUIO U (POPMUPOBAHUIO OPTaHU3ALINHU JIJIS1 TOCTHKEHUS €€ Liesei.

Onpenenenue Ha 0a3e HAYYHOI'O aHAJIN3A JIYUIIUX CIIOCOOOB BBIIOJHEHHUS 3a1a4»?

a) pasziericHue Tpyia

0) PKOHOMUYIHOCTD U 3()PEKTUBHOCTD

B) €IMHCTBO HAIIPABIICHUSI

T') HAY9HOCTh

39. [IpuHIMIBI CTPATErMYECKOT0 MEHEPKMEHTA — 3TO OCHOBHBIE IIPaBUIIA



JCATCIIBHOCTH

opraHu3anv i1 JOCTHXKCHHA ITOCTAaBJICHHBIX neneii. Kak Ha3zweBaeTcs ,Z[aHHBIfI

IIPUHIHAIL

«Pa3pa60TI<a " pajm3anusa CTpaTerun opraHu3aliii CTPOUTCA UCXOJAd M3 MMCIOIIUXCS

pecypcoB 1

HancJicHa Ha IPCBBIICHUE PE3YJIbTATOB HaJ 3arpaTaMud B OHpe,Z[CJ'IéHHOM IIJITaHOBOM

nepuoae»?

K eé

a) paszesieHue Tpyia

0) PKOHOMUYHOCTD ¥ Y(HPEKTUBHOCTD

B) €JIMHCTBO HAIIPABIICHHUSI

T') BBIZICTICHHE IOMUHAHTHI Pa3BUTHS

40. CtpaTernueckuii BBIOOp — 3TO

a) BBICIIIEE PYKOBOJICTBO OTCJIC)KHBAET HAUOO0JIeE BXKHBIE 115 Oy TyIIET0 KOPIOpaIHu
(bakTOpbl, HA3bIBAEMBIC CTPATETHYCCKUMH (PaKTOPAMU

0) popMupoBaHUE AJIbTEPHATHBHBIX HAITPABICHUN PA3BUTHS IPEIANPUSITHS, UX OLICHKA,
BBIOOD JIy4ILIEH CTPATETHUECKOM allbTePHATHBBI JUIS pealTU3alluK

B) pa3paboTKa mporpamm, OI0PKETOB M MPOIIEYP, KOTOPhIE MOKHO PAaCCMAaTPUBATh KaK
CPEIHECPOYHBIC M KPATKOCPOUHBIC IUIAHBI PEaT3alliy CTPATCT U

') IPOTHO3UPOBAHKE BHEIIHEH cpelibl U pa3paboTKa CriocOO0B alalTalluy MPEAPHUITUS

N3MCHCHUAM

TectoBoe 3a/IaHuC, IIPAKTUYCCKAA pa60Ta, HTOI'OBOC TCCTUPOBAHHC



