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1. HEJIX OCBOEHUMSA JUCHUTIINHBI

1.1 | Lenb n3ydeHus AUCUUILTUHBL "' YTIpaBIeHHE BOBICUEHHOCTHIO COTPYTHUKOB" 3aKI0YaeTcs B GOPMHUPOBAHUH Y CTYICHTOB
3HAHUI U HABBIKOB, HEOOXOAUMBIX I 3 (HEKTHBHOTO YIpaBICHHUs yPOBHEM BOBICUEHHOCTH MIEPCOHANA B OPraHU3aIHH.
Orta 1enb JOCTUraeTCsl My TEM:

1.2

1.3 | O3HaKOMIIEHUSI C OCHOBHBIMH KOHIETIIMSMH U MOJIEISIMU BOBJICUEHHOCTH: CTYAEHTHI Y3HAIOT, YTO TAKOE BOBICYEHHOCTh
COTPYHUKOB, MOYEMY OHA Ba)KHA JIJIsl OPTaHU3aINHY, U Kakue (GakToOpbl HA HE€ BITHSIIOT.

1.4 | 3y4yenust MeTO0B OLIEHKH BoBIeYEHHOCTH: [IpenofaBaeMble TEXHUKNA 1 HHCTPYMEHTHI TO3BOJIAT OyAyLIMM
CHELHAINCTaM IPOBOAUTH AUArHOCTUKY TEKYIIETO YPOBHS BOBJICUYEHHOCTH B OPTaHU3AIMH U BBISBISATH HPOOJIEMHBIE
30HBI.

1.5 | OcBoeHust MeTOTUK MOBBIIIEHHS BOBIeUEHHOCTH: Kypc HampaBiieH Ha TO, YTOOBI HAYYHUTh CTYICHTOB pa3padaThIBaTh U
BHEJPATH NPOrPaMMBl M MEPOTIPHUATHSI, HAIIPaBJICHHBIE Ha MOBBIIICHHE YPOBHS BOBICUEHHOCTH COTPYAHUKOB.

1.6 [ PaccMoTpeHus B3aUMOCBSI3H BOBJICUEHHOCTH C IPYTUMH aCTIIEKTAaMHU YIIPABJICHUSI IEPCOHATIOM: By/yIie CrielnaTucThl
MOHMYT, KaK BOBJICYEHHOCTh CBSI3aHa C MOTHBAIMEH, POU3BOUTEILHOCTBIO, YIOBICTBOPEHHOCTHIO PaOOTOM 1
JIOSUTBHOCTBIO COTPYIHHKOB.

1.7 | ®opmupoBaHUs HABBIKOB aHAJIN3a U IPUHATHS pereHnid: CTyAeHTHI HayJaTCsl aHaJIN3UPOBATh JaHHBIE O BOBIECYEHHOCTH,
MHTEPIPETUPOBATH PE3YJIBTATHI U HA HX OCHOBE MIPUHUMATh 00OCHOBAHHBIE YIIPABICHUSCKHUE PEIICHUSL.

1.8 | IlpnoOpeTeHus NpakTHIEeCKUX HaBBIKOB: BaykHOI yacThio Kypca ABJISIOTCS MPaKTHYECKHUE 3aaHus U KeHCHhI,
IO3BOJISIOLIHE 3aKPETIUTh TEOPETUUECKHE 3HAHHS M TIOATOTOBHUTHCS K peallbHOI paboTe B 00JIACTH YIIPaBICHAS
BOBJICYEHHOCTBIO.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII
Huxn (pazgen) OOIT: | b1.B./IB.03

2.1 | TpeGoBaHus K NPeIBAPUTEIbHOI MOJATOTOBKE 00YYAIOIIETrOCs:

2.1.1 | lnst ycrienHoro 0CBOCHUS AUCIMIUIMHEL 'Y IpaBJIeHHE BOBICYEHHOCTHIO COTPY/JHUKOB" CTYACHTHI IOJDKHBI 00J1a1aTh
PSLIOM 3HaHUH U HaBBIKOB, KOTOpbIE 00ecIeyaT UM IIPOYHYI0 OCHOBY IS AajbHeMHIIero n3ydenus npeamera. Bot
OCHOBHbIE TPeOOBaHUS K NIPEIBAPUTEIHHON IOJTOTOBKE:

2.1.2 | OcuoBbl MeHemKMeHTa: CTYICHTHI JOJDKHBI UMETh 0a30BbIC MIPEICTABICHHS O IPUHIIMIAX YIIPABICHHS OPTaHU3aIUsIMY,
BKJIIOYas IJIAaHUPOBaHHE, OPTaHU3AIHIO, KOHTPOJIb U MOTHBALIHUIO.

2.1.3 | Ilcuxonorus TpyIa U OpraHu3allioHHoe noseeHue: IloHMMaHue OCHOB IICUXOJOTHH JINYHOCTH, MOTHBAIMH, TPYIIIOBON
JUHAMUKH 1 TIOBEICHUS JIf0/Iel B pabounX KOJUIEKTUBAX OyleT KpaiHe I0JIe3HBIM.

2.1.4 | Yrpasienue nepcoHanoM: HauanpHble 3HaHUS 0 Tipolieccax moadopa, aganTanid, OIeHKH 1 MOTUBALH COTPYAHUKOB, a
Taxke 0a30BbIC HABBIKU PAOOTHI C KaJPOBOH JOKYMEHTAIHEH.

2.1.5 | KoMMyHHUKaIIOHHBIE HABBIKK: YMeHHe () (EeKTHBHO 00IIaThCsl KaK YCTHO, TaK M MUCBMEHHO, BECTH MIEPErOBOPHI U
paspemats KOHQJIUKTHI.

2.1.6 | Ananutryeckue criocodHocTr: CrIocOOHOCTh aHATTM3UPOBATH TAHHBIE, BRISBIIATH IPOOJIEMBI M TIpeUIaraTh perieHus Ha
OCHOBE aHaJIM3a HH(GOPMAIHU.

2.1.7 | 3anms B 001aCTH TPYIOBOTO 3aKOHOAATENBCTBA: OCHOBBI POCCHHCKOTO TPYIOBOTO ITpaBa, 3HAHUE TPaB U 00s3aHHOCTEN
paboTtonarenei 1 paOOTHHKOB.

2.1.8 | UadopManioHHO-KOMMYHHKAIIIOHHBIE TEXHOJIOTHH: HaBBIKM HCTIONB30BaHUsI KOMITBIOTEPHBIX MPOTpaMM JIsE 00paboTKH
JAHHBIX, CO3/IaHUS PE3CHTALUI U BEIEHUS TOKyMEHTALUH.

2.1.9 | UnocTpaHHBI A3bIK (3KEJ1aTENbHO): 3HAHUE aHTIIUICKOTO S3bIKa MOXKET OBITh TIOJIE3HBIM JIJIsl 03HAKOMIICHUS C
3apyOeKHBIMUA HCTOYHHKAMH [0 TEMe yIPaBICHHS BOBJICUEHHOCTHIO COTPYJHUKOB.

2.1.10 | IIpou3BoacTBEHHAS IPAKTHKA: IPAKTHKA IO TPODUITIO MTPOPeCCHOHATBHOMN A TeTBHOCTH
2.1.11 | YueOHast mpaKTHKa: HAyYHO-UCCIIEI0BaTENbCKas paboTa

2.1.12 | Opranu3alMOHHBIN TU3aiTH

2.1.13 | YnpaBneHne MOTHBAIHEH COTPYTHHKOB

2.1.14 | YnpaBneHue nepcoHaIoM

2.2 | JucuMnianHbl ¥ MPaKTHKH, 1151 KOTOPBIX 0CBOEHHE TAHHOM THCHUTINHDBI (MOAYJIs1) HEOOXOAMMO KAK
npeauIecTBYIOIEe:

2.2.1 | KonkypeHTococoOHOCTE Ou3Heca

2.2.2 | [ToaroToBka K mpoLeIype 3allUThl ¥ 3alIUTa BHITYCKHOW KBaTH()UKAIIMOHHOW pabOThI

2.2.3 | IIponsBoacTBEHHAs MPAKTHKA: MPEIIUIIIOMHAs IPAKTHKA

3. KOMIIETEHIIMHX OBYYAIOIIETOCSA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUSA IV CIUIIJINHBI

(MOJYJIS)




YK-3: Cnioco6eH opraHu30BbIBATh H PYKOBOAUTH PAa00TOii KOMaH/Ibl, BHIPA0ATHIBasi KOMAHIHYIO CTPATETrHIO A5
DOCTHKEHHS MOCTABJIEHHO 1en

YK-3.2: O6ecneunBaeT yClemHyl0 padoTy B KOJUIEKTHBE MPH BHIPA00TKeE U Peau3alui KOMAHAHOWH CTpaTernuu 1Jis
JOCTHIKEHHUS MOCTABJIEHHOW LeTu

YK-6: Cnioco6eH onpeessiTh U peain30BbIBATH MPHOPHUTETHI COOCTBEHHO 1eATEJbHOCTH U CIIOCO0BI ee
COBEPILIEHCTBOBAHNUS HA OCHOBE CAMOOLEHKHU

YK-6.1: BoiOupaeT 0oCHOBHBIE MeTOAbI YIIPABJIEHHUS M CAMOKOHTPOJISI, CAMOPA3BUTHA U CAMOOLIEHKH.

4. CTPYKTYPA U COJEPKAHUE TUCITUIIJIMHBI (MOYJIS)

Kon HaumeHnoBaHue pa3iesioB U TeM /BH]L Cemectp / | YacoB | Komneren- | Jluteparypa | Uute | Ilpumeuanue
3aHATHA 3aHATUs/ Kvpe 107011 DAKT.
Paznen 1. Pazgea 1.
11 Baenenue B ynpasieHHe BOBICYEHHOCTHIO 3 2 0
COTPYJHUKOB

[ToHsTHE BOBIEUEHHOCTH COTPYIHHUKOB.
3HaueHHe BOBICYEHHOCTH JUIS
OpraHu3aluy.

Wcropuyeckuii 0630p U COBpEeMEHHBIC
MOJIXO/IbI K YTIPABICHUIO
BOBJICUEHHOCTHIO. /JIek/

1.2 Baenenue B ynpasieHHe BOBICYEHHOCTHIO 3 1 0
COTPY/HUKOB

ToHsTHE BOBIEYEHHOCTH COTPYAHHKOB.
3HaueHHe BOBICYEHHOCTH JUIS
OpTaHM3AIIHH.

Wcropuyeckuii 0630p U COBpEeMEHHBIC
MOAXObI K YIIPABICHUIO
BOBJIeUEHHOCTHIO. /TIp/

1.3 @DaKTopHl, BIUSIONINE HA BOBJICUEHHOCTD 3 2 0
COTpyaHUKOB Pabouas cpea u ycaoBus
Tpynaa. PYKOBOJICTBO U CTHIIb YIIPABICHHUS.
MoTuBalus U yIOBICTBOPEHHE
nOTPeOHOCTEH COTPYJHUKOB.
OpraHu3anroHHas KyJIbTypa U

neHHoctu. /Jlex/

1.4 @DakTOpBbI, BIUAIONINE HAa BOBICUEHHOCTD 3 05 0
COTPYJHHKOB

PaGouas cpea u ycioBus Tpya.
PyKOBOZCTBO M CTHIIb YIIPABICHHSL.
MortHBaLys 1 yJ0BICTBOPEHUE
NOTPeOHOCTEH COTPYTHUKOB.
OpraHu3aloHHas KyJIbTYpa U LICHHOCTH.
Mp/

15 MeTob! OLIEHKH BOBIEYEHHOCTH 3 2 0
WHCTpYMEHTBI U METOIBI H3MEPEHUS
BOBJIEYEHHOCTH. OTPOCHI U aHKETHI ISk
OIICHKH BOBJICUEHHOCTH. AHAIU3 JAaHHBIX
W HHTEPIIPETAIHS pe3yIbTaToB. /JIek/

1.6 MeToas! OLIEHKHA BOBICYEHHOCTH 3 0.5 0
MHCTPYMEHTBI U METOJIbI U3MEPCHHUS
BOBJICUEHHOCTH.

Onpoch ¥ aHKETHI JJIS1 OIEHKH
BOBJICUEHHOCTH.

AHanu3 TaHHBIX U HHTEPIIPETAITHS
pe3ynbraToB. /IIp/

1.7 MeToas! OLIEHKHA BOBICYEHHOCTH 3 8 0
WHCTpYMEHTBI U METOIBI M3MEPEHNUS
BOBJICUEHHOCTH.

Onpochl U aHKETHI JJIS1 OLIEHKH
BOBJICUEHHOCTH.

AHaiu3 TaHHBIX U HHTEPIPETALUS
pesynbraTos. /Cp/




1.8

CrpaTernu NoBBIIIEHUS] BOBICYEHHOCTH
Pa3zpaboTtka mporpaMM NOBBITIICHUS
BOBJICUEHHOCTU. BHEeIpeHre nHumaTB
10 BOBJICUEHHOCTHU. POJIb TUIEPOB U
MEHE/IPKEPOB B IIOBHIIICHUN
BOBJICYEHHOCTH. /JIek/

1.9

CrpaTeruu MoBBIIICHHS BOBICUEHHOCTH
Pa3paboTka nmporpaMm HOBBILICHHS
BOBJICYCHHOCTH. BHEIpCHIE HHUIMATHB
10 BOBJICYEHHOCTH. Poitb umepoB u
MEHE/KEPOB B [TOBBIILICHUN
BoBiieuéHHOCTH. /T1p/

0.5

1.10

Crpareruu noBbIIICHHS BOBICYEHHOCTH
PaszpaboTtka mporpaMM NOBBITIICHUS
BOBJICUEHHOCTH.

Brenpenue nHUIUATHB 1O
BOBJICUEHHOCTH.

Pounb uepoB 1 MeHeKEpPOB B
MOBBIIICHUU BoBIeu€HHOCTH. /Cp/

111

KommyHMKalys v BOBIEYEHHOCTh
BHyTpeHHSs KOMMyHHUKAIMsS U e€ BIHSHUC
Ha BOBJICYEHHOCT. OOpaTHas CBs3b U €
3HAYCHHUE JIJI BOBICYEHHOCTH. METOBI
YIIydIIeHUs] KOMMYHHUKAIIH B
opranuzanuu. /Jlex/

1.12

KommyHukanus 1 BoBI€4EHHOCTh
BryTpeHHAs KOMMYHUKAIWS U €€ BIUSIHUC
Ha BOBJICYEHHOCTh. OOpaTHas CBSI3b U €6
3Hau€HUe JUIsl BOBIEUEHHOCTU. MeToibl
YIIy4IIEeHUs] KOMMYHHUKAIH B
opranuzauuu. /IIp/

0.5

1.13

KommyHMKays v BOBIEYEHHOCTh
BryTpennsas koMMyHUKanus 1 €€ BIUsSHUE
Ha BOBJICYEHHOCTb.

OOpatHas CBsI3b U €€ 3HAUCHHUE IS
BOBJIICUEHHOCTH.

Meronp! ymydieHusi KOMMYHHUKAIAH B
OpraHM3aluu.

/Cp/

1.14

MortuBauus u BoBne4€HHOCTh Teopuu
MOTHBAIMU U UX PUMCHEHHE.
MarepuasbHbie 1 HeMaTepHaIbHbIE
CTUMYJIbL. IHIMBHyaIbHBIC ¥ TPYTIIOBHIC
MOAXO0AbI K MOTUBALMU. /JIex/

1.15

MortuBauus u BoBIeUEHHOCTS Teopuun
MOTHBAIIMU U UX IPUMEHEHHE.
MarepuanbsHble 1 HeMaTepHUaabHbIE
CTUMYJIbL. IHAMBHyaIbHBIE ¥ TPYTIIIOBBIC
moxo16l K MotuBanuu. /I1p/

0.5

1.16

MoTtuBanus 1 BOBICYEHHOCTh

Teopun MOTHBAIMK U UX IPUMEHEHUE.
MarepuansHble 1 HeMaTepUaabHbIE
CTUMYJIBI.

MNunuBuayanbHbIe U TPYIIOBBIE TOAXO/bI
K MotuBanuu. /Cp/

1.17

Ponp kopniopatuBHO# KyJIBTYpHI B
BOBJIEUEHHOCTH B3anMocBs3b
KOPIIOPaTHBHOU KYJIbTYPbI U
BOBJICYEHHOCTH. POPMUPOBAHUE U
noJyIep>KaHue KyJIbTYpbl BOBICYEHHOCTH.
IIpumeps! ycnemHbpIx KOpIopaTUBHBIX
KynsTyp. /Ilp/

0.5




1.18

Ponp koprniopatuBHO# KyJIBTYPHI B
BOBJICUEHHOCTHU

B3aumocBsI3b KOPIIOPATUBHOU KYJIBTYPHI K
BOBJICYEHHOCTH.

dopMupoBaHUE U OJIEPKAHNUE KYIbTYPBI
BOBJICYEHHOCTH.

[Ipumeps! yCHemHbIX KOPIOPATHBHBIX
KyneTyp. /Cp/

1.19

Vmpasnenue N3MEHEHUSAMH U
BOBJICYEHHOCTh

BiusHne n3MeHeHul Ha BOBICYEHHOCTh
COTPY/THUKOB.

Mertobl yIpaBiieHUs COIPOTUBICHUEM
W3MCHCHUSIM.

[Toxnepskka BOBIEUYEHHOCTH BO BpeMsI
peopranu3anuii ¥ KpU3uCoB.

/Cp/

1.20

Koy4uHT 1 HACTaBHUYECTBO

Ponb KOy4HHra ¥ HACTABHUYECTBA B
MOBBIIICHAN BOBJICYEHHOCTH.

MeTo/pI KOYYHHTA U UX IPUMEHEHHE B
YIIPaBICHAH BOBICYEHHOCTHIO.
Pa3BuTHe THUAEPCKUX KAYECTB IS
MOBBIILIEHHS BoBNIeuEHHOCTH. /Cp/

10

1.21

OOyueHue U pa3BUTHE COTPYAHUKOB
Bmmstane 00ydeHus U pa3BUTHS Ha
BOBJICYEHHOCTD.

ITporpamms! mpodecCHOHATBHOTO U
JIMYHOCTHOTO POCTA.

Co3zznaHue yCIIOBHH JUISl HETIPEPBIBHOIO
o0y4enus u pazsurus. /Cp/

1.22

OTHKa 1 BOBJIEYEHHOCTh

OTHKa B yIPaBIECHUU U €€ BIUIHUE Ha
BOBJICUEHHOCTb.

YecTHOCTD U IPO3PavYHOCTD B
OTHOMIEHHSX C COTPYIHUKAMH.
ColutoieHre paB ¥ HHTEPECOB

COTPY/IHHKOB.
/Cp/

10

1.23

CoBpeMeHHBIE TPEH B! 1 HHHOBAIIUH B
YIIpaBICHHH BOBIEYEHHOCTHIO
LnppoBusarms 1 HOBbIE TEXHOJIOTHH B
YIIPaBICHAH BOBICYEHHOCTEIO.

I'nGxue hopMbl 3aHATOCTH U yanéHHas
pabora.

BoBne4€HHOCTD B yCI0BUAX
rI00aMM3aui H MyJITHKYIBTYPHBIX
KOJIEKTHBOB. /Cp/

1.24

OrneHka 3G GEeKTHBHOCTH IPOrpaMm
TOBBIIIICHUS BOBICUEHHOCTHU

Kpurepuu u nokasarenu ycnexa.
MeToBI OLICHKH BO3JCHCTBHS IIPOTrpaMM
Ha TIPOM3BOUTEIEHOCTD U
YIOBJICTBOPEHHOCTE COTPYJHUKOB.
ITocTosTHHOE COBEPIICHCTBOBAHHE U
ananTanus nporpamm. /Cp/

1.25

IIpakTuueckue KeUchl U IPUMEPHI

AHanu3 yCHemHbIX IPUMEPOB YIPaBICHHS
BOBJICUEHHOCTBIO B Pa3IMYHBIX OTPACIIX.
Perienue peasibHbIX 3a/1a4 U IPOOIIEM,
CBSI3aHHBIX C BOBJIEYEHHOCTBIO.

Jlyumme npakTuku 1 omuOKU B
YHPaBJIEHUH BOBJICUEHHOCTHIO.

/Cp/




5. ®OHJ OHEHOYHBIX CPEJICTB

1. Yro Takoe BOBIEYEHHOCTh COTPYTHUKOB?

0 A. D10 cTeneHb, B KOTOPOH COTPYIHHUKU YIOBIETBOPEHB! CBOMMH PA0OUMMH YCIOBUSIMU.

0 B. D10 KOIMYECTBO YacOB, KOTOPOE COTPYAHHUKU MPOBOAAT HA pabodyeM MecTe.

0 C. D10 ypoBEHB JOSUIBHOCTH COTPYTHUKOB K PYKOBOJACTBY.

0 D. 310 cTenens, B KOTOPOI COTPYIHUKH ICUXOJIOTHIECKH ITPUBSI3aHbI K CBOel paboTe M TOTOBEI IpHiIaraTh
JIOTIOJTHUTEINTbHbBIC YCHITHS IS TOCTHIKSHUS LIeNIeH KOMITaHHH.

2. Kakue (akTopbl BIUAIOT Ha BOBJICYEHHOCTh COTPYIHHKOB?

0 A. CreneHb 3arpy>K€HHOCTU COTPYAHHKOB.

0 B. Yacrora coBelianuii ¥ BcTpey.

0 C. KonruecTBO KOPIOPATHBHBIX MEPOIPUSTHH.

0 D. KauecTBo B3aMMOJEHCTBUS ¢ PYKOBOACTBOM U KOJUIETaMH, YCIOBHUS Pa0OTHI, BOSMOXXHOCTH IS PA3BUTHS U NIPH3HAHHUS
3aCIIyT.

3. Kakue MeTo/Ipl HCIIOJIB3YIOTCS JUIsl OLEHKH YPOBHS BOBJICUEHHOCTH COTPYIHUKOB?

0 A. Ompocsl COTPYHUKOB.

0 B. Onenka npon3BoIUTEIHHOCTH COTPYIHIKOB.

0 C. OreHka yIOBIETBOPEHHOCTH KIUEHTOB.

0 D. Onpocsl 1 aHKETHI A7 OLEHKU BOBJICUEHHOCTH, (QOKYC-TPYIIbI, HHAUBUAYaJIbHbIE Oece/Ibl, aHaIN3 KII0UeBBIX
mokasateseit appexrusaoctu (KPI).

4. Kak pyKOBOIUTENIN MOTYT BJIHATH Ha BOBJIEYEHHOCTh CBOMX MOTIMHEHHBIX ?

0 A. IlpenocTaBiss coTpyAHNKaM OoJblie cBOOOIBI B BEIOOPE pabouero Mecra.

0 B. IIpoBoast peryisipHble COBELIAHUS U BCTPEYH.

0 C. Co3naBast koMpOpTHBIE paboyue MecTa.

0 D. JlemoHCTpHpYSl JIMUHBIH HHTEPEC K MPOPECCUOHANBHBIM M KAPhEPHBIM MEPCIIEKTHBAM COTPYIHUKOB, IIPEIOCTABIISS
BO3MOKHOCTH JIJISl PA3BUTHS M IPU3HAHUS 3aCIIyT.

5. Kakwue cTpaternyt MOXHO UCIIOIB30BATh IS MOBBIIICHHS BOBJIEYEHHOCTH COTPYIHUKOB?

0 A. TToBbItieHHe 3apabOTHOM MJIATHI.

0 B. Orpannuenue 1ocTyma K COIHANBHBIM CETSAM Ha paboueM MecTe.

0 C. Beeznenue xECTKUX NpaBUII TIOBEICHUS HA pabodeM MecTe.

0 D. Pa3paboTka 1 BHeAApeHHE IporpaMm o0ydeHHs U Pa3BUTHS, IIPEAOCTaBICHIE BO3MOXKHOCTEH I KaphepHOro pocTa,
IpU3HAHKE 3aciIyT U peryJsipHas oOpaTHas CBA3b.

6. Kax BHyTpeHH:IsI KOMMYHHUKALVS BIMSET Ha BOBJICUYEHHOCTD COTPYJHUKOB?

0 A. He Bimsiet HanpsiIMyto Ha BOBJIEYEHHOCTb.

0 B. ITo3BousieT pyKOBOAUTEISAM OTCIIEKHUBATD MOCEMIAEMOCTh COTPY THHKOB.

0 C. ITo3BousieT cuequTh 32 KOJIMIECTBOM BBHITIOIHEHHBIX 3a1ad.

0 D. TTomoraeT nmonaepxuBaTh OTKPBITYIO U YECTHYIO KOMMYHHUKAIHIO, CO3/IaBasl OILYIEHNE TOBEPHS U MOAICPIKKH, YTO
MOJI0KUTEILHO CKa3bIBACTCS HA BOBJICUEHHOCTH.

7. Kak MOTHBaLus CBA3aHa C BOBJICYEHHOCTBIO COTPYHUKOB?

0 A. I[Ipsimoii cBsI3M HET.

0 B. BoBieu€HHOCTD 3aBHCHUT OT KOJMYECTBA COLUATIBHBIX JIBIOT.

0 C. BoBneu€HHOCTD BBIIIE y TEX COTPYIHHKOB, KTO ITOIy4aeT OOHYCHI.

0 D. BoBie4éHHOCTh MOBBINIAETCSI, KOTAa COTPYAHUKH BHIT IPSIMYIO CBSI3b MEXKAY UX YCHIMSMH U Pe3yJIbTaTaMHu,
YyBCTBYIOT IIPU3HAHUE U TOAJIEPHKKY CO CTOPOHBI PYKOBOJICTBA M KOJLJIET.

8. Kak xoprnopaTiBHas KyJbTypa BIUSIECT Ha BOBJICYEHHOCTh COTPYAHUKOB?

0 A. BoBIe4EHHOCTh HE 3aBUCUT OT KOPIIOPAaTUBHOM KYJIbTYPBI.

0 B. BoBneu€HHOCTb COTPYIHUKOB 3aBUCHUT OT JOCTYITHOCTU KOPIOPATHUBHBIX MEPOIPHATHHA.

0 C. BoBieu€HHOCTb COTPYIHUKOB 3aBHCHT OT CTETICHN OIOPOKPATUH B KOMITAHHH.

0 D. BoBI€4EHHOCTh COTPYIHUKOB 3aBUCUT OT HAINYHUS YETKUX IIEHHOCTEH M HOPM, SICHBIX LIeJISH M BO3MOKHOCTEH ISt
yYacTHsl B TOCTIKCHUH 3THX LIENEH.

9. Kak nu3aMeHeHus B OpraHu3aluy MOTYT HOBJIUATE HA BOBJICUEHHOCT COTPYJHUKOB?

0 A. JTroOble M3MEHEHUS CHUXKAIOT BOBJICYEHHOCTb.

0 B M3MeHeHNs TTOBBIIIAIOT BOBHC‘IéHHOCTL, TaK KaK ITOKa3bIBAOT BHUMAaHUE K TICPCOHATY.

0 C. M3MeHeHMsl He OKa3bIBAIOT CYIIECTBEHHOTO BIIMSHUS HA BOBJICYEHHOCTb.

0 D. Mi3MeHeHusI MOTYT KakK MOBBIIIATE, TAK U CHIKATh BOBICYEHHOCTD B 3aBUCHMOCTH OT TOT'0, HACKOJIBKO XOPOIIO OHH
MIOJrOTOBJICHBI U BHEAPEHBI, 8 TAKXKE KaK YUUTHIBAIOTCS HHTEPECH COTPYIHHKOB.

10. Kak KOy4HHT 1 HACTaBHUYECTBO CIIOCOOCTBYIOT IMOBBIIIEHHIO BOBICYEHHOCTH?

0 A. OHH cO3[1af0T JIOTIOJTHUTEIBHYIO Harpy3Ky Ha COTPYJHUKOB.

0 B. OHu yBennMuuBaIOT BOBICUEHHOCTH OJIarofapsi MHANBHUYIbHBIM KOHCYJIBTALIMSIM.

0 C. OHM NOBBIIIAIOT BOBICYEHHOCTH 32 CUET AOMOIHUTEILHOTO BO3HATPAXKICHHUS.

0 D. Onu cnoco6cTBYIOT BOBIEYEHHOCTH, IIOMOTas COTPYIHUKAM OCO3HAHMIO CBOETO NMOTEHLHANA, Pa3BUTHIO
podeCCHOHABHBIX U IMYHOCTHOTO POCTa, MOAJIEPIKKE B JOCTHIKEHUH 1elield 1 TOHMMAaHWH CBOSH 3HAYMMOCTH ISl KOMITAaHUH.
11. Kak oOyueHue 1 pa3BUTHE COTPYIHUKOB BIUSAIOT HA UX BOBIEYEHHOCTH?

0 A. O0y4eHre CHIKAeT BOBICUEHHOCTb, TIOCKOJIBKY OTBIIEKAET OT PAOOTHL

0 B. O0yueHue noBhINIaeT BOBICYEHHOCTD, TAK KaK IIOMOTAET COTPYIHHKAaM YyBCTBOBATh YBEPEHHOCTh B CBOMX
CIOCOOHOCTSIX.

0 C. OOyueHHe He OKa3bIBaCT NPSMOTO BIUSHHS HA BOBICYEHHOCTb.

0 D. OGy4enue u pa3BUTHE COCOOCTBYIOT BOBIEUEHHOCTH, TaK KaK JEMOHCTPHUPYIOT 3a00Ty O KaphepHOM POCTE U




Ppa3BUTHH IPOGECCHOHATBHBIX HABBIKOB, UTO MO3BOJISIET COTPYIHUKAM BUAETH IEPCIEKTUBBI M BO3MOXXHOCTH IS TMYHOTO U
podecCHOHATLHOTO POCTA.

12. Kax ruOkast 3aHATOCTb U yalEéHHas padoTa BIHSIOT Ha BOBIEYEHHOCTh COTPYHUKOB?

0 A. Ot GaKTOpbl yMEHBIIAIOT BOBICYEHHOCTD, TaK KAK OIPAHUYMBAIOT JIMYHOE OOILECHHE.

0 B. Otu akTops! yCHIMBAIOT BOBIEUEHHOCTD, TaK KaK JeJNaoT paboTy ylo0Hee.

0 C. Otu akTOpHI HE IMEIOT BIUSHUS Ha BOBJICYEHHOCTb.

0 D. D11 daxTops! MOTYT KaK ITOBBICUTD, TAaK M CHU3UTH BOBIEYEHHOCTD B 3aBHCUMOCTH OT TOTO, HACKOJIBKO 3 HEeKTHBHO
OPTaHM30BaHO B3aWMOAEHCTBHUE C COTPYIHUKAMH, 00ECIIEUNBACTCS JIU JOCTYII K HEOOXOUMBIM PECypcaM U MIPOBOIANUTCS JIX
peryisipHasi HpOBEpKa BOBICYEHHOCTH.

13. Kakue kpuTepuu 1 NOKa3aTelld UCIOJIb3YIOTCS I OLEHKH 3((EKTHBHOCTU MPOTPAaMM IOBBIILICHUS BOBICUEHHOCTH?

0 A. YpoBeHb N0CEIAaeMOCTH KOPIOPATUBHBIX MEPOTIPUATHIA.

0 B. Bpewms, 3aTpaueHHO€ Ha yyacTHe B KOPIIOPATUBHBIX MEPOIPHUITHSX.

0 C. KomnuectBo xanob u obparienuii B HR.

0 D. Maaekc yaoBneTBOPEHHOCTH COTPYAHUKOB, YPOBEHB IPOM3BOAUTENFHOCTH, KAY€CTBO BBIIIOJIHAEMON pabOTHI,
PETPOCIEKTHBA MO pe3ybTaTaM A0 U I0cjIe BHEAPESHUS IPOrpaMM, TeKY9IeCTh KaJlpoB, YIacTHe B IporpaMmMax o0ydeHus U
Pa3BUTHSL.

14. Kax BHyTpeHHHE KOMMYHHKAIIUU BIUSIOT HA BOBJICYEHHOCTH COTPYIHUKOB?

0 A. BayTpeHHHE KOMMYHHUKAIIMU CHUKAIOT BOBJICYEHHOCTD, TaK KaK 3aHUMAalOT MHOTO BPEMEHH.

0 B. BHyTpeHHHE KOMMYHHKAIIUK MOBBIIIAIOT BOBJICYEHHOCTb, TAK KaK MOICP’KUBAIOT KOHTAKT C KOJIJICTAMH.

0 C. BHyTpeHHHE KOMMYHUKAIIMH HE BIIMSIFOT HA BOBJICYEHHOCTb.

0 D. BHyTpeHHIE KOMMYHHKAIIMM MOTYT OKa3bIBaTh MOJIOKUTENFHOE BIHSHUE HA BOBJICUEHHOCTD, €CIIM OHH HAalPaBIICHEI
Ha 00MEH ONBITOM, 00y4YeHHe U 00CYKIEeHHE TOCTIKEHHMH, a TAKXKe CIIOCOOCTBYIOT YYBCTBY MPUHAMJIEKHOCTH K KOJUIEKTUBY.
15. Kakue MeTo/16I MO’KHO HCITOJIE30BaTh JIJISl TIPEOIOJIEHUST COMTPOTUBIICHAS N3MEHEHUSIM CPEIy COTPYAHUKOB?

0 A. XKéctkoe BBelleHHE H3MEHEHHH 0€3 yuéTa MHEHHUS COTPYTHUKOB.

0 B. ITocTenennbie n3MeHeHus 0e3 00CYKICHUS C COTPYAHUKAMHU.

0 C. Koncynbranuu ¢ coTpyIHUKaMH U Pa3bsICHEHUE IPEUMYIIECTB U3MEHEHUI.

0 D. OtkpbITHE U UeCTHOE 00CY>KACHUE U3MEHEHUH, IPUBJICUYCHUE COTPYTHUKOB K YUaCTUIO B pa3pabOTKe U BHEJPCHUU
M3MEHEHHH, JEMOHCTPAIHS TTOIEPKKH ¥ MPU3HAHKS BKJIaJa COTPYAHUKOB.

16. Kak BOBJI€YEHHOCTh COTPYHUKOB CBSI3aHA C UX YIOBJICTBOPEHHOCTHIO PAOOTON?

0 A. Her nipsimoii cBs3u Mexay STUMH (HaKTOpaMH.

0 B. Y10B1€TBOPEHHOCT COTPYIHUKOB HANIPSIMYIO 3aBUCHUT OT 3apILIaThL.

0 C. Y10B1eTBOPEHHOCT COTPYIHUKOB 3aBUCUT OT KOJIMYECTBA KOPIIOPATUBHBIX MEPOIPHUITHUH.

0 D. Y 10B1eTBOpEHHOCTH COTPYIHUKOB TECHO CBSI3aHA C X BOBJICUEHHOCTBIO, TaK KaK 00€ COCTaBIIAIONIUE 3aBUCAT OT
YYBCTBA MPUYACTHOCTH K KOMITAHUH, OLIYIICHHUS MOJACPKKU U MPU3HAHMS, a TAK)KE BO3MOXKHOCTH JUIS PA3BUTHUS U KapbEPHOTO
pocra.

17. Kakuie ”HCTpyMEHTHI B TEXHOJIOTUH MOYKHO WCTIONB30BAaTh ISl H3MEPEHUS 1 aHAIN3a BOBICYEHHOCTH?

0 A. OipoCBI COTPYTHUKOB.

0 B. AHanm3 nocenieHus COTpYAHHUKaMH KOPIOPATHBHBIX MEPOTIPHSATHH.

0 C. AHanu3 BpeMEHHBIX 3aTpaT Ha padoTy.

0 D. Onpocsl 1 aHKETHI A7 OLEHKU BOBJICUEHHOCTH, (QOKYC-TPYIIbI, HHAUBUAYaIbHbIE OeCe/Ibl, aHaIN3 KIIOUEBBIX
nokasareneil apdexrusnoctu (KPI), ananus pe3ynasraToB 00ydeHus U pa3BUTHS, aHATIU3 OOPAaTHON CBSA3U OT COTPYIHUKOB.
18. Kak mHANBHAYAIbHBIE ¥ TPYIIIIOBBIE TOAXOABI K MOTHBALIMH Pa3INYalOTCsl B KOHTEKCTE BOBICUEHHOCTH?

0 A. MaauBuyanbHble MOIXO0IBI HE OAXOIAT JUIS MOBBIMICHUS BOBICYEHHOCTH.

0 B. I'pynmoBble HOAXOABI HOBBIIIAIOT BOBICYEHHOCTD YePe3 yBEINUSHHUE HATPY3KH.

0 C. MnnuBHIyanbHbIE TOIXO0IBI K MOTUBALIMH CIIOCOOCTBYIOT ITOBBIIICHUIO BOBJICYEHHOCTH.

0 D. MuauBuyansHble MOAXObI HALIEJICHBl HA PA3BUTHE YHUKAIBHBIX CIOCOOHOCTEN U KaphepHOTO POCTa, TOTAA Kak
IPYIIOBBIC NOJIXO0/IbI OPUEHTHPOBAHBI HA KOMAH/IHYIO paO0Ty u OOIIKE LIENH, YTO MOXKET MPUBOIAMUTE K PA3INYHON CTETICHH
BOBJICUEHHOCTH B 3aBUCUMOCTH OT CTHIJISl YIIPABJICHUS U KYJIbTYPHOW OPHEHTALIMU COTPY/JHUKOB.

19. Kakue ximoyeBble KOMIETEHIIMU JI0JDKEH pa3BUBATh PYKOBOMTEIb JIJIS TOBBIILICHHS BOBICYEHHOCTH CBOUX MOTYNHEHHBIX?
0 A. YMeHre Haka3bIBaTh 3a POCTYIIKH.

0 B. YMeHnue Ha3HaYaTh COTPYAHUKOB HA MTPOEKTHL.

0 C. YMeHue npoBOJUTh JUCHHUIUTMHAPHBIE MEPHI.

0 D. YMenue ciymats 1 1aBaTh 0OpaTHYIO CBSI3b, BIOXHOBIATE COTPYAHUKOB HA TOCTHKEHHE LIENeH, TOMOTaTh B Pa3BUTHU
NpOQECCHOHATBHBIX U IMYHOCTHBIX Ka4eCTB, IEMOHCTPUPOBATH JIMYHBII TPUMED U MPUBEP)KEHHOCTH OOLIUM IIETISIM.

20. Kakuie TUITMYHBIC ONIMOKU COBEPILAIOT MEHEKEPHI MPH MOMBITKE TOBLICUTH BOBJICYEHHOCTh COTPYIHUKOB?

0 A. He ynenstor BpeMeHH Ha pa3pa0OTKy MPOTPaMM IOBBIIICHUS BOBICYEHHOCTH.

0 B. BBozsT u3mMeHeHus 6e3 yuera MHEHHUS COTPYJHUKOB.

0 C. ®okycupyoTcs NCKITIOYUTEFHO HAa MAaTEPUATIbHBIX CTHMYJIaX.

0 D. IIpemnarator BceM OJJMHAKOBBIE POIPAMMBbI, HE YUUTHIBAsI HHAUBUAYAJIbHBIE TIOTPEOHOCTH.

0 E. [IpumensroT KECTKUI KOHTPOJIb HA/l COTPYAHUKAMH BMECTO MOIIECPIKKH U COTPYJHUYECTBA.

21. KakoB onTHUManbHbIN OalaHC MEXLy CTpaTeTHsIMU YIIPABJICHUS BOBJICYEHHOCTHIO M KOPITOPATUBHOW KYJIbTYpOit?

0 A. Hukakoro 6anaHca, TOJIbKO CTPaTeTHs.

0 B. Hukakux crpareruii, TOJbKO KOPIIOPATUBHAS KYJIbTYpA.

0 C. OnTumanbHBIi OamaHCc MKy CTpaTeruell M KyIbTypoil.

0 D. MuHHMYM cTpaTeruy 1 MAaKCUMYM KOPIIOPATHBHON KYJBTYPBL.

22. Kakue onmOKH yaiie BCero J0MyCKAIT KOMIAHUH TIPH BHEIPEHUH IPOTPaMM TTOBBIILICHUS BOBICUYEHHOCTH?

0 A. OrcyrcTBHe 00Y4YEHUS U Pa3BUTHS COTPYJHUKOB.

0 B. Hemocrarounoe BHUMaHUE K MHAUBUIYAIbHOMY Pa3BUTHIO.




0 C. Hemocraro4nas moazep>kka co CTOPOHBI PYKOBOACTBA.

0 D. Henpo3payHocTh U3MEHEHHH 1 HEJIOCTATOK KOHCYJIbTALUN C COTPYAHUKAMH.

0 E. Ommbku B onpeesieHuy KIII0YeBbIX oKazaresneil 3¢ HeKTUBHOCTH.

23. Kak KyjbpTypa 0OpaTHOM CBSI3H BIIHMSIET HA BOBJICUEHHOCTD COTPYIHUKOB?

0 A. Kynbtypa 0oOpaTHO CBSI3M CHI)KAET BOBJICUEHHOCTb, TAK KAK KPUTUKYET COTPYAHUKOB.

0 B. Kynberypa 0o0paTHOM CBS3M yBEIHMUMBAET BOBICUEHHOCTD, TAK KaK IEMOHCTPHPYET JOBEPHE K MHEHHUIO COTPYJHUKOB.
0 C. KynbTypa 00paTHO# CBS3M HE BIMSCT HA BOBJICYEHHOCTb.

0 D. KynbTypa 00paTHO#! CBSI3M CLIOCOOCTBYET BOBJICUEHHOCTH, TaK KaK OKa3bIBaeT YBAKEHHE K MHEHHIO COTPYAHHUKOB,
JaéT BO3MOKHOCTB JUISI OTKPBITOTO JHAJIOra M 00ecrieuynBaeT NOAAEPIKKY B TOCTIKEHHH IIENeH.

24. Kakue (pakTopbl MOTYT YMEHBIIUTH BOBJICUEHHOCTD COTPYAHUKOB?

0 A. HegocTaTtoyHo yacTble BCTPEUU C PYKOBOJCTBOM.

0 B. Huskas 3apmiara 1 He0CTaTOYHbIE JIBIOTHI.

0 C. Bricokue ypoBHH CTpecca U Ieperpy3KH.

6. YHEBHO-METOJNMYECKOE 1 TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUIIIMHBI (MOAY JIS)

6.1. Pexomennyemas auteparypa

1. Macanogsa, lO. A. IHHOBalIMOHHBIC TEXHOJIOTHH YIPABJICHH IEPCOHAIOM : yueOHoe mocodue / F0. A. MacanoBa. — Mocksa
: Aii [Tu Ap Menna, 2021. — 323 ¢. — ISBN 978-5-4497-1161-8. — Tekcr : anexrponHsiii // L{udposoii o6pasoBaTeabHbIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/108225.html

2. Crpareruueckoe ymnpasieHHE epCOHANOM : yueOHoe mocodue / Y. H. Anexcannpos, A. H. Bypmuctpos, B. B. Bunbken [u
np.] ; mox penakmueit O. B. Kamuaunoi. — Cankr-TIletepOypr : CankT-IleTepOyprekuii MOJTUTEXHHYSCKUH YHUBEPCUTET
ITerpa Benukoro, 2021. — 166 ¢. — ISBN 978-5-7422-7358-5. — Texkcr : anexktponuslii // I{udpoBoii 0O6pa3oBaTenbHBIH
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/116151.html

6.3.1 Ilepeyenb MporpaMMHOro odecrneveHust

6.3.2 Ilepevyenb MHGPOPMAIUOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | MS Windows 10

6.3.2.2 | MS Office Standard 2013 (Homep nmunensuu 62693665 ot 19.11.2013)

6.3.2.3 | MS Access 2013 (Homep munensun 63765822 ot 30.06.2014)

6.3.2.4 | RMeasiteach Next Generation (Homep munensun 1SV-367)

6.3.2.5 | Microsoft Visual Studio 2010 (Bepcust 1u1st 00pa30BaTENBHBIX YUPESIHKICHHHN)

6.3.2.6 | Lazarus

6.3.2.7 | Pascal ABC.NET

6.3.2.8 | Koncynbrant Ilntoc (Bepcus a1 00pa3oBaTeNbHbIX YUPEKICHUH)

6.3.2.9 | 1C: IIpennpusitue (yueOHas Bepcus)

6.3.2.10

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHbBI (MOYJIST)

7.1| Ayn. 428 - ayauTopus 11 IPOBEICHHS JICKIHOHHBIX, TPAKTHIECKHUX, CEMUHAPCKHUX 3aHATHI, CAMOCTOSTENILHON PaboTHI,
KypCOBOTO IIPOCKTUPOBaHUs (KOMIBIOTEPHBIH M MyJIbTHMEIUHHBIN Ki1acc) (rmocafo4Hbix MecT - 30)

7.2 | Ayn. 434 - ayauropust 1uist IPOBEACHHS JICKIIHOHHBIX, TIPAKTHIECKUX, CCMHHAPCKUX 3aHATHI (0camo4ynsix mect - 80)

7.3 | Ayn. 504 - aynuropus a5t IPOBEAEHUS TabOPaTOPHBIX, CEMHHAPCKHMX 3aHATHH (TI0CaT0YHBIX MeCT - 16)

7.4 | Ayn. 524 - aynutopust A IPOBEAEHUS JICKIIMOHHBIX, IPAKTHYECKUX, CEMUHAPCKUX, HHTEPAKTUBHBIX 3aHATUH
(MyIBTHMEIMIAHBIH KiTacc) (MOCaI0uHBIX MeCT - 42)

7.5| Ayn. 422 - aynutopus 11 NPOBEIEHHS JEKIIMOHHBIX, IPAKTUYECKUX, CEMUHAPCKUX, HHTEPAKTUBHBIX 3aHATHUII,
CaMOCTOATENIbHOI paboThl, KypCOBOTO MPOEKTUPOBAHHSA (KOMIIBIOTEPHBIH U MYJIBTUMEMHHBIN Ki1acc) (II0CaJOYHbIX MECT -
19)

7.6 | Ayn. 424 - aynutopust At IPOBEACHUS JISKIIMOHHBIX, TPaKTHYECKUX, CEMUHAPCKHX 3aHSITHH,

7.7 | camocTosTenbHOM pabOTHI (MYJIBTHMEANMHBIN Kiacc) (MMOCcaI0YHbIX MeCT - 38)

8. METOAUYECKHUE YKA3AHUSA JJIA OBYYAIOIIIUXCA 11O OCBOEHUIO JUCHUTIIMHBI (MOY JIS)




