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1. HIEJIX OCBOEHUA JTUCHUTIINHBI

11

(dbopMupoOBaHKE Y CTYAEHTOB OOIINX MPEACTABICHUH O LEIX, HAPABICHUX, dTallax Pa3BUTHA KaJpOBOTO MOTESHIHAIA
OpraHu3alMy M O POJIHM MEHEPKEpa B YIPABICHHH NPEANPHUITUHEM;

1.2

(bopMupoBaHHe MPEACTaBICHUH 0 KaIpOBOM, HHYOPMAILIMOHHOM, HOPMAaTHBHO-METOIUYECKOM, IPABOBOM U
JIeTIONIPOU3BOICTBEHHOM 00ECIIEUeHHH CUCTEMBI YIIPABJICHUS I1EPCOHAIIOM;

13

OCBOCHHUEC CTYACHTaAMHU 06HICT€OpeTI/I‘{eCKI/IX MOJIOKEHUH YIpaBJICHUSI COLTUAJIBHO-5KOHOMHUYCCKNMHU CUCTEMAaMHU;

1.4

OBJIaJICHUE YMEHUSIMH M HAaBBIKAMH IIPAKTHIECKOTO PEIISHHUs YIIPaBIeHIECKUX IPOOIeM;

15

n3ydeHre MUPOBOTO OIbITa MEHEIKMEHTA, a TAK)Ke 0COOEHHOCTEH POCCHHCKOTO MEHEIKMEHTA,;

1.6

OpraHm3any KOMaHIHOT'O B3aUMOJICHCTBUS JJIsI PCIICHUA YIPABJICHYCCKUX 3a1a4.

1.7

3anaun nucuuIuinHel "Teopus MeHeKMeHTa'":

1.8

PAaCCMOTPEHUEC UCTOPHUICCKUX ACIICKTOB 3BOJIIOIUHN TCOPUU U IIPAKTUKHA MEHEP)KMEHTA B paMKax XO035MCTBEHHOU
JCATCIBHOCTH YCJIOBCKA,

1.9

ACMOHCTpaIus BKHEHUIIINX SaKOHOMepHOCTeﬁ Y TEHICHITUH CTAaHOBJICHHS K Pa3sBUTHA TCOPUHU U MMPAKTUKHU MCHCIKMCHTA,

1.10

(GopMupOBaHHE Yy CTYAEHTOB HABBIKOB aHAMTUYECKOTO MBIIILICHHS;

111

obecrneueHne IOATOTOBKH KOHKprHTOCHOCO6HI;IX HpO(l)eCCI/IOHaJ'IOB, KOTOPBIC C TOYKH 3pEHHA TCOPUHN U ITPAKTUKHU
MCHCIPKMCHTA YMCIOT aallITUPOBATHECA K TCKYIIUM U3MCHCHUAM yCJIOBI/Iﬁ PBIHKA.

112

OBJIICHUE METOaMH aHAJIN3a OPTaHU3ALMOHHON CTPYKTYPHI IIPEANPUATHS 1 KOMMYHHUKAITHOHHBIX IIPOIIECCOB B
OpraHu3alMy ¥ pa3paboTKH MPEUIOKEHUH 110 MOBBIIICHUIO UX 3()(HEKTHBHOCTH.

2. MECTO JUCHUIITMHBI B CTPYKTYPE OOII

Huka (pazngen) OOIT: b1.0

2.1

TpeGoBanus K NpeABApPHUTEJbHOI OAT0TOBKe 00y4aloIerocs:

2.2

JAMCHUNINHBI U IPAKTHKH, 115 KOTOPHIX OCBOEHHUE TAHHOH TUCHUILINHBI (MOYJI5) HEO0X0AUMO KAK
npeJuiecTByloIee:

221

HpOI/ISBO,JICTBeHHaﬂ IpaKTHUKa. TexHomoruueckas (HpOGKTHO-TCXHOJ’IOFI/I'{CCKaﬂ) IpaKkTUKa

222

BrimosHeHre 1 3a1uTa BEITyCKHOH KBaTH(UKAHOHHONW paboThI

2.2.3

[IponsBoacTBeHHAs (IPEeIAUILIOMHAS) TIPAKTAKA

224

Metoabl NPUHATHSA YIIPABIECHYECKUX PEILICHUN

225

VYueOHas (03HAKOMUTEIbHAS) IPAKTUKA

226

[IpousBoacTBeHHast MpakTuKa. TexHoJIorn4Yeckas (IPOeKTHO-TEXHOJIOTHYECKas) MPaKTHKa

227

BrinosHeHue U 3aluTa BEITYCKHON KBann(UKAMOHHONH paboTh!

2.2.8

[IpousBoacTBeHHast (IpeAIUNIOMHAs) TPAKTHKA

229

Metoabl IPUHATHSA YIIPABICHYECKUX PEIICHUN

2.2.10

VY4eOHast (03HAKOMUTEINbHAS) TPAKTHKA

3. KOMIIETEHIIMX OBYYAIOIIEI'OCsl, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI

MOoAayJist)
OIIK-1.1: Ucnoab3yeT NPUHIMIBI, KOHIEMIMHA YKOHOMHUYECKOH U YNIPaBJeHYEeCKOI TeOpUH, KANUTAJIA
3HaThb:
Ymern:
Baagertn:

YK-3.2: IIpumeHnsier MeTOAbl KOH(QJIUKTOIOTHH, TEXHOJIOTMH MeKIHYHOCTHOM M TPYyNNOBOil KOMMYHMKAIMH B /IeJI0BOM

B3aNMOJEeliCTBUHA

3HaTh:

Ymern:

Baanernb:

B pe3yabTaTe 0OCBOCHUA AUCHUIIIMHBI oﬁyqammuﬁm JOJIZKEH

3.1

3HaTh:

311

XapakTep U 3aKOHOMEPHOCTH IPOLIECCOB yIpaBieHuUs; GyHKIMOHATIbHBIE U IPOLeCCyaIbHbIe chephl AT BBIIBICHUSA
OCHOBHBIX TpeOOBaHUIl K IpoLeccy NPUHATUS YIPABICHUECKUX PELICHHH; CYLIHOCTh OCHOBHBIX KATEIOPUil U MPUHLUIIOB
YIIPaBIICHHUS.

3.1.2

THIBI OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHHUS, UX OCHOBHbIE NTApaMETPhl ¥ MIPUHIIMUIIBI UX IPOCKTUPOBAHHUS, IPHYNHBL
¢dopmupoBanus 3 HEKTUBHBIX OPIaHU3ANOHHBIX CTPYKTYD YIPABICHUS; TUITBI 1 BUABI HOJTHOMOYHIA; SJIEMEHTHI
CTpaTeruy yrnpaBJeHHs YEJIOBEUECKUMH PECYpCaMy OpraHu3aluHm.




3.1.3|ocHOBHEBIE TCOpPUHN U KOHLCTINUHN B3aUMOJICHCTBUS J'IIOI[Cﬁ B OpraHu3alny, BKJIO4Yas poueccbl MOTHUBAIIUH, I‘pyHHOBOfI

JMHAMUKH, KOMaHI000pa30BaHUH, KOMMYHHKAIMH, TMJEPCTBA U YIPABICHUSI KOHQINKTaMH; KIaCCU(DUKALIUIO BIACTH U
0COOEHHOCTH IPUMEHEHHS BJIACTH JUIS PELISHUS YIpaBIEHUYECKUX 33/1a4; KJIacCU(UKALHIO JIUEPCTBA U OCOOEHHOCTH
NPUMEHEHUsS JTUAEPCTBA IS PEIICHHs YIPaBISHIECKHUX 3a1a4; KIacCH(OUKAINI0 KOH(INKTOB, CTPYKTYpY IIpolecca
BO3HMKHOBEHHMS M Pa3BUTHS KOH(DIIMKTA, IPOLECC YIPaBICHUs! KOH(IMKTOM; COJIEpKAHNE OCHOBHBIX MPOLIECCOB —
TPYNIIOBOI TUHAMUKH; CTPYKTYPY Ipoliecca OpraHu3allMOHHON KOMMYHHUKAIUH

3.2|Ymern:

3.2.1|mpoBOINTH aHATIN3 CUJIBHBIX M CIIa0BIX CTOPOH, a TAKXKE BO3MOKHOCTEH U yrpo3 cpelibl MCHEDKMEHTa (BHYTPEHHEH 1

BHEIIHEIT), OIICHUBATh X B3aUMOBIIUSIHUC U BIHMSHIE HA TOCTIKCHHE 1IeJIel OpraHu3aliy ¢ y9eTOM COCTOSTHHS
OIIPEICIICHHOCTH, HEONPEICICHHOCTH 1 PHCKA.

3.2.2

MIPOEKTHPOBATh OPraHU3AIMOHHYIO CTPYKTYPY YIPaBJICHHUs OpraHU3alMy; PacpeaessTh HOJTHOMOYHS U OTBETCTBEHHOCTh
B PaMKaxX OPraHU3allMOHHOW CTPYKTYpPBI YIIPABICHUS OpraHU3aLuei.

3.2.3|ucnonb30BaTh OCHOBHBIE TEOPUM  MOTHBALMH, JIUAEPCTBA M BIACTHU JUIS PEIICHUS YIIPAaBIEHUECKHX 3a/1a4.

3.3|Baagern:

3.3.1|HaBBIKaMH CTPYKTYPUPOBAHHMS, H3YUEHHUS MTPOLIECCOB MPUHATHS OPTaHU3aNNOHHO-YIIPABICHUYECKUX PEIIeHUH JUIs

JOCTHXKCHUA ueneﬁ OpraHu3amnunu.

3.3.2

METOAaMH MPOEKTUPOBAHUS OPTraHU3AIMOHHOI CTPYKTYPhI YIIpaBJICHHUS OpraHU3allii; HABBIKAMH PaCIpe/ICICHUS
MOJTHOMOYMH M OTBETCTBEHHOCTH B OPTaHU3ALIMOHHON CTPYKTYpE YIPaBICHUS.

3.3.3|MeTogamMu peann3anii MOTHBUPOBAHHS; METOIAMH AUATHOCTUKU COCTOSHUS TPYIOBOH MOTHBAIIUH.

4. CTPYKTYPA U COEP’)KAHHUE JUCIHUIIIMHBI (MOLY.JIST)

Kon HaunmenoBanue pa3jaenoB u TeM /Buja | Cemectp /| UacoB | Kommneren- | Jluteparypa | Unte | Ilpumeuyanue
3aHATHSA zausiTus/ Kvnc 10701 DAKT.
Paznen 1. YnpaBienue B
AesITeJIbHOCTH YeJIOBeKa
11 Tema 1.1. [lesiTeIbHOCTD Y€I0OBEKA: 3 1 OIIK-1.1 VK|JI1.4 J11.5J12.2 0
HOTPeOHOCTD B YIIPABICHUU -3.2 J12.4
/JTex/ 31323354
1.2 Tema 1.1. JlesIiTeIbHOCTD Y€IOBEKA: 3 1 OIIK-1.1 VK|JI1.4 J11.5J12.2 0
HOTPEOHOCTD B YIIPABICHHU -3.2 J12.4J13.4
Mp/ 31323354
1.3 Tema 1.1. JlesiTeIbHOCTD Y€IOBEKA: 3 3 OIIK-1.1 VK|JI1.4 J11.5J12.2 0
HOTPEOHOCTD B YNIPABICHHU -3.2 J12.4J13.1
/Cp/ 31323354
14 Tema 1.2. MeHeKMEHT: THII 3 1 OIIK-1.1 VK| JI1.3J11.4 0
YIIpaBJIE€HUS, KOHLETILHS, -3.2 JI1.5J12.4J13 .4
npodeccuonanusm /TIp/ 219253 54
1.5 Tema 1.3. OcoGEHHOCTH POCCHICKOTO 3 1 OIIK-1.1 VK| JI1.1 JI1.2J12.2 0
MeHexMeHTa /JIex/ -3.2 J12.3
31323354
1.6 Tema 1.3. OcoGeHHOCTU POCCUIICKOTO 3 3 OIIK-1.1 YK|JI1.3 JI1.6J12.1 0
MeHemxmMenTa /Cp/ -3.2 JI12.6J13.1
0122 33 54
1.7 Tema 1.3. OcoGeHHOCTH POCCHICKOTO 3 1 OIIK-1.1 YK JI1.1 0
MmenemxmMenra /Tp/ -3.2 JI11.4J12.4J13.2
0122 33 54
Pa3gen 2. OcHOBHBIE XapaKTePUCTHKH
MeHeTKMeHTa
2.1 Tewma 2.1. Iuddepennmanus u 3 4 OIIK-1.1 YK J1.2 0
HHTETpalys MeHeuk-MeHTa /Cp/ -3.2 JI1.5J12.1J13.1
J13.4
312233 54
2.2 Tema 2.2. Meronosorus 1 OpraHu3anus 3 1 OIIK-1.1 YK|JI1.2 JI1.5]12.1 0
MeHeKMenTa /Jlex/ -3.2 J12.2

0122033 54




2.3 Tema 2.2. MeTo0510T1s 1 OpraHU3aIys OIIK-1.1 YK|JI1.2 JI1.5]12.1
MeHepxkmenTa /Cp/ -3.2 JI2.2713.1 JI3.4
01323324
24 Tema 2.3. Ilenb u byHKIUU OIIK-1.1 YK|JI1.6 JI1.7J12.5
MeHepxMenTa /TIp/ -3.2 2139253 54
25 Tema 2.3. Lenb u pyHKIUH OIIK-1.1 YK|JI1.2 JI1.7J12.1
MeHepxkMenTa /Cp/ -3.2 JI2.2713.1
01323354
2.6 Tema 2.4. Ctparerust U TakTUKa OIIK-1.1 YK|JI1.7 JI1.8J12.1
MeHepxkMenTa /TIp/ -3.2 JI2.5
01323324
2.7 Tema 2.4. Ctparerust U TakTUKa OIIK-1.1 VK| JI1.5JI1.7
MeHepxkMenTa /Cp/ -3.2 JI1.8J12.1
J12.5J13.1 JI3.4
31323354
2.8 Tema 2.5. ®opmansHoe U HeOpMalIbHOE OIIK-1.1 YK|JI1.2 JI1.5J12.1
ynpagienue /Jlex/ -3.2 J2.2
31323354
29 Tema 2.5. @opmansHoe U HeOpMalIbHOE OIIK-1.1 YK|JI1.2 JI1.5J12.1
ynpagnenue /TIp/ -3.2 JI2.2713.2
31323354
2.10 Tema 2.5. ®opmansHoe U HeOpMalIbHOE OIIK-1.1 YK|JI1.1 JI1.5J12.1
ynpagienue /Cp/ -3.2 JI2.2713.1
31323354
211 Tema 2.6. LlenTpanuzanus u OIIK-1.1 YK|JI1.1 JI1.5J12.2
JereHTpanu3anus yrnpas-nenus /TIp/ -3.2 J12.6
31323354
2.12 Tema 2.6. LlenTpanuzanus u OIIK-1.1 VK| JI1.3J12.2
JeleHTpanu3aius yrnpas-nenus /Cp/ -3.2 JI2.6J13.1 J13.4
31323354
2.13 Tema 2.7. IndopMannoHHbIE TEXHOJIOTUH OIIK-1.1 YK|JI1.3 JI1.5J12.1
U YeJIOBeUYCCKH (haKTOp MEHEHKMEHTA -3.2 219253 54
/JTex/
2.14 Tema 2.7. UndopMalimoOHHbIE TEXHOJIOTHH OIIK-1.1 YK JIL.3
U 4yesioBeuecKuil (pakTop MEHEPKMEHTA -3.2 JI1.5J12.3J13.4
Mp/ 012233 54
2.15 Tema 2.7. IHGOpMamOHHbIE TEXHOJIOTUH OIIK-1.1 YK| JI1.5J12.4
U yeJoBeyecKuil (hakTop MEHEPKMEHTA -3.2 31323354
/Cp/
Pa3nen 3. luBepcuduxanust
MeHeIKMeHTa
3.1 Tema 3.1. Tumonaorus MeHeKMEHTA: OIIK-1.1 VK| JI1.5]12.2 J12.4
BBIOOD albTEepHATUB -3.2 31323354
/JTex/
3.2 Tema 3.1. Tumonaorus MeHeKMEHTA: OIIK-1.1 YK JI1.2
BBIOOD albTEepHATUB -3.2 JI1.5J12.4J13.1
Mp/ JI3.2
31323354
3.3 Tema 3.1. Tunonorus MeHeKMEHTA: OIIK-1.1 YK|JI1.2 JI1.5J12.2
BBIOOp aJIbTEPHATHB -3.2 J12.4713.1
/Cp/ 312233 54




3.4 Tema 3.2. IIponecc MEHeIKMEHTA: 1 OIIK-1.1 YK(JI1.5]12.2 J12.4
LieJienojaranue u pa3paboTka perieHui -3.2 21032323 B4
Mp/
35 Tema 3.2. Ilponiecc MEHEIKMEHTA! 3 |OIIK-1.1 YK J1.3
LieJIenoJIaranue U pa3paboTKa pelIeHui -3.2 JI1.5J12.2J13.1
/Cp/ 21022023 D4
3.6 Tema 3.3. Cuctema MCHEIKMEHTA: 2 OIIK-1.1 YK JI1.2
pacnpeneneHue GyHKIUH, TOTHOMOYHN -3.2 JI1.7J12.2J13.3
OTBETCTBEHHOCTH /JIeK/ JI3.4
21022023 D4
3.7 Tema 3.3. Cucrema MeHEKMEHTA! 1 OIIK-1.1 VK JI1.1
pacnpeneneHue QyHKIMY, TOTHOMOYUH U -3.2 JI1.7J12.2J13.3
orBercTBeHHOCTH /TIp/ JI3.4
21022023 D4
3.8 Tema 3.3. Cucrema MEHEIKMEHTA: 0,5 |OIIK-1.1 YK|J1.5J11.6J12.1
pacnpeneneHue QyHKIMY, TOTHOMOYUH U -3.2 J12.4J13.1 J13.2
orBercTBeHHOCTH /TIp/ 219253 54
3.9 Tema 3.4. MexaHU3MBI MCHE)KMCHTA! 2 OIIK-1.1 YK|JI1.3 JI1.7J12.2
CpEeICTBa M METO/IBI YIIPABICHUS -3.2 219253 54
/Jlex/
3.10 Tema 3.4. MexaHU3Mbl MEHEDKMEHTA: 0,5 |OIIK-1.1 YK|J1.1J11.4J12.1
CpeICTBa M METObI YIIPaBICHUS -3.2 JI2.2713.2
Mp/ D132 23 54
3.11 Tema 3.4. MexaHu3Mbl MEHE)KMEHTA! 3 OIIK-1.1 VK| JI1.1 JI1.6J12.1
CpeICTBa M METObI YIIPaBICHUS -3.2 J12.6J13.1
/Cp/ D132 323 54
Pa3nen 4. Pecypcbl MeHeTKMeEHTA
4.1 Tema 4.1. DKOHOMHKA U COLUOJIOTHS 0,2 |OIIK-1.1 YK|JI1.4J11.5]12.4
MeHemKkMenTa /Jlek/ -3.2 D132 32354
4.2 Tema 4.1. DOKOHOMHKA U COITHOJIOTHS 1 OIIK-1.1 YK| JI1.5J12.4J13.2
MmenemxmMenra /Ilp/ -3.2 31323354
4.3 Tema 4.1. DKOHOMHKA M COLHOJIOTHS 12 [OIIK-1.1 YK| JI1.6J12.4J13.1
MeHemxmMenTa /Cp/ -3.2 313233 54
4.4 Tema 4.2. [lepconan MeHeIKMEHTa: 0,3 |OIIK-1.1 YK|JI1.2 JI1.4]J12.2
yelroBeuecKuii kammran /JIex/ -3.2 J12.5
2102093 D4
45 Tema 4.2. [lepcoHan MeHeIKMEHTa: 12 |OIIK-1.1 VK| JI1.2 JI1.6J12.2
qenoBedeckuit karmtain /Cp/ -3.2 JI2.5J13.1J13.4
D102 03 D4
4.6 Tema 4.3. CuctemMbl MOTHUBAIMH B 0,2 |OIIK-1.1 YK|JI1.2J11.5J12.2
MeHemKMenTe /JIex/ -3.2 J12.5
D152 323 54
4.7 Tema 4.3. CrucremMbl MOTHUBAIUU B 1 OIIK-1.1 YK JI1.5
Menemxmente /T1p/ -3.2 JI1.7J12.5J13.1
JI3.5
D152 323 54
4.8 Tema 4.3. CuctemMbl MOTHUBAIIUH B 12 |OIIK-1.1 VK| JI1.2J12.5J13.1
Menemxmente /Cp/ -3.2 010202354




4.9 Tema 4.4. InbopMaluoOHHbIE PECYPCHI 0,2 (OIIK-1.1 VK|JI1.5JI1.7]12.4
MeHeKMeHTa /JIex/ -3.2 J2.7
3122 33 54
4.10 Tema 4.4. IndopManuoHHbIE PECYpPChI 0,8 [OIIK-1.1 VK|JI1.5J11.7]712.2
MeHepxMenTa /TIp/ -3.2 JI2.7J13.5
3122 33 54
411 Tema 4.4. IndopMalMOHHbIE PECYPCHI 12 |OIIK-1.1 YK|JI1.5 J11.7J12.2
MeHepxkMenTa /Cp/ -3.2 JI2.7J13.1
35122 33 54
412 Tema 4.5. DxoHOMUS BpEMEHHU B 0,3 [OIIK-1.1 YK|JI1.7J12.2 J12.3
MeHeKMenTe /JIex/ -3.2 31323354
4.13 Tema 4.5. DxOHOMHS BpeMEHH B 0,2 |[OIIK-1.1 VK| JI1.5J12.4J13.4
MeHekMentTe /TIp/ -3.2 3512233 54
4.14 Tema 4.5. DKOHOMHS BpeMEHH B 12 |OIIK-1.1 YK JI.5
MeHexMenre /Cp/ -3.2 JI11.6J12.4J13.4
31323354
4.15 Tema 4.6. Pucku B MmeHemxmente /JIex/ 0,2 |OIIK-1.1 YK JI1.5J12.8
-3.2 3512233 54
4.16 Tema 4.6. Pucku B Mmenemxmente /Cp/ 12 |OIIK-1.1 YK|JI1.3 JI1.5J12.2
-3.2 JI2.7J13.1
3512233 54
4.17 Tema 4.7. Pecypcsl 1 53peKkTHBHOCTD 0,3 |OIIK-1.1 YK|JI1.6 JI1.8J12.2
ynpagienust /JIex/ -3.2 J2.7
3512233 54
4.18 Tema 4.7. Pecypcel 1 53pexTHBHOCTD 12 |OIIK-1.1 VK| JI1.8J12.2J13.1
ynpagienus /Cp/ -3.2 219253 54
Pa3nea 5. Poin MmeHeqkepa
51 Tema 5.1. Yenosek B cucteme 0,2 |(OIIK-1.1 VK| JI1.4 JI1.8]12.2
MeHeDKMeHTa /Jlek/ -3.2 J12.5
312233 54
52 Tema 5.1. UYenosek B cucreme 0,3 |OIIK-1.1 VK| JI1.4J12.2
MeHepxkMenTa /TIp/ -3.2 JI12.5713.5
312233 54
5.3 Tema 5.1. YenoBek B cucteme 4 OIIK-1.1 YK| JI1.4J12.2
MeHemxMenTa /Cp/ -3.2 J12.5J13.1
31323354
54 Tema 5.2. JIuunocts MeHemxepa /JIex/ 0,2 |OIIK-1.1 YK|JI1.4 JI1.6J12.5
-3.2 312233 54
55 Tema 5.2. JInunocts MeHemKepa /Cp/ 2 |OIIK-1.1 VK| JI1.2J12.5J13.1
-3.2 012233 54
5.6 Tema 5.3. JIunepcTBo 1 CTHIIb 0,3 |OIIK-1.1 YK| JI1.1J11.3
MeHepKMeHTa /JIex/ -3.2 JI1.4J12.4 J12.5
312233 54
5.7 Tema 5.3. JIupepcTBO U CTHIIB 0,2 |OIIK-1.1 YK| JI1.5J12.5J13.5
MeHeprkMenTa /TIp/ -3.2 D152 323 54
5.8 Tema 5.3. JIugepcTBO U CTHITH 1 OIIK-1.1 YK|JI1.4 JI1.6J12.2
MeHepxkmenTa /Cp/ -3.2 JI2.5713.1

012233 54




5.9 Tema 5.4. Bnacts 1 maptHepcTBo /JIex/ 0,2 (OIIK-1.1 YK|JI1.4 JI1.5]12.5
-3.2 31323354
5.10 Tema 5.4. Biacts u naptHepctBo /Cp/ 2 |OIIK-1.1 YK|JI1.5 JI1.6J12.4
-3.2 JI12.5 J12.7J13.1
3122 33 54
5.11 Tema 5.5. I'pynnoBast AUHAMUKA U 0,2 (OIIK-1.1 VK|JI1.5 JI1.6J12.4
KOH(IIUKTHI B MEHeKMeHTe /JIek/ -3.2 JI2.5
35122 33 54
5.12 Tema 5.5. I'pynnoBast AUHAMUKa U 0,3 [OIIK-1.1 VK| JI1.3J12.1
KOH(IUKTHI B MeHe DkMeHTe /TIp/ -3.2 JI2.5713.2
3122 33 54
5.13 Tema 5.5. I'pynnoBast JTUHAMHUKA U 1 OIIK-1.1 YK J1.2
KOH(IUKTBI B MeHekMeHTe /Cp/ -3.2 JI1.8J12.5J13.1
31323354
5.14 Tema 5.6. MckyccTBo MeHekMeHTa /JIex/ 0,2 |OIIK-1.1 YK|J1.1JI1.5J12.5
-3.2 3512233 54
5.15 Tema 5.6. ckyccTtBo MeHemxkMenTa /TIp/ 0,2 |OIIK-1.1 YK| JI1.7J12.5]13.6
-3.2 3512233 54
5.16  |Tema 5.6. ckycctBo MeHemkMenTa /Cp/ 1 [OIK-1.1 YK| JI1.7J12.2
-3.2 J12.4J13.1
512233 54
5.17 Tema 5.7. TeHaeHIIUM MEHEDKMEHTA: 0,3 |OIIK-1.1 VK| JI1.6J12.6
TOTOBHOCTH K Oymytiemy /JIex/ -3.2 219253 54
5.18 Tema 5.7. TengeHINH MEHEKMEHTA! 2 |OIIK-1.1 VK| JI1.2J12.5
TOTOBHOCTS K Oynymemy /Cp/ -3.2 J12.6J13.1
31323354
5.19  |Tema 5.8. Ynpasnenue passutuem /Jlex/ 0,3 |[OIIK-1.1 VK| JI1.5]12.4
-3.2 31323354
5.20 Tema 5.8. Ynpasnenue pazsutaem /Cp/ 2 OIIK-1.1 YK J1.4
-3.2 JI1.6J12.6J13.1
J13.2
3512233 54
5.21 Tema 5.9. YnpaBieHne Ka4ecTBOM U 0,9 |OIIK-1.1 YK|JI1.2 JI1.5J12.6
KauecTBO ympapieHus /JIex/ -3.2 0129233 54
5.22 Tema 5.9. VrpapieHrue KaueCTBOM H 4 OIIK-1.1 YK| JI1.1J12.6J13.5
KauecTBO ympasieHus /IIp/ -3.2 31323354
5.23 Tema 5.9. YipaBieHue Ka4eCTBOM U 1 |OIIK-1.1 YK|JI1.4 JI1.5J12.6
KauecTBO yrpasieHus /Cp/ -3.2 010202354
5.24 Tema 5.10. MHHOBAIIMOHHBIN [TOTEHI[HAAT 0,5 |OIIK-1.1 VK| JI1.5J12.5J13.6
pa3BuTHs MeHeKMeHTa /JIex/ -3.2 010202354
5.25 Tema 5.10. MHHOBaLIMOHHBIN OTEHLIMAT 1 OIIK-1.1 YK| JI1.1J12.6J13.2
pa3BuTus MeHeKMenTa /Cp/ -3.2 0109233 54
5.26 Tema 5.11. Kynbprypa MeHeKMeHTa 1 OIIK-1.1 YK|JI1.2 JI1.7J12.1
/JTex/ -3.2 312233 54
5.27 Tema 5.11. Kynberypa menemkmenta /Cp/ 2 OIIK-1.1 YK JI1.2
-3.2 JI1.8J12.2J13.1
012233 54
5.28 /Ox3ameH/ 27 |OIK-1.1 YK| JI1.5J11.6
-3.2 31323354




5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KoHTpo/IbHBbIE BONIPOCHI H 3a/1aHNUS

3 cemecTp

CIHCOK BOIIPOCOB K 3a4eTy

. Opranu3zanus Kak OCHOBa MEHEPKMEHTA.

. O0mue xapaKTepUCTUKU OpraHU3aLUi.

. OcHOBHbIE BUIBI pa3/ieJICHUs YIIPABICHYECKOTO TPYAa: CYIIHOCTb, CO/IEpKaHHUE.

. Cnenuduueckue 0COOEHHOCTH YIIPABIEHUECKOTO TPYHa.

. MeHeIKMEHT — yIpaBiieHre, OpPUEHTUPOBAaHHOE Ha yCIIeX.

. [InannpoBanue kak (PyHKIUN MEHEHKMEHTA.

. Opranmzanus kak QyHKIHS MEHEDKMEHTA.

. MotuBanus nepcoHnana (¢ MO3ULUHU COAEPKATENBHBIX TEOPUil).

. MotuBanus nepconana (¢ mMo3UIIH MPOLECCyaIbHBIX TEOPUH).

. OyHKIMS MEHEJDKMEHTA — KOHTPOJIb X014 BBIINOJIHEHHS IPUHATHIX PELICHUH.

. lllkosia Hay4HOTO ynpaBiIeHHsI KaK 3Tall B pa3BUTHN MEHEIKMEHTa.

. AnMuHHCTpaTHBHAS (KJIaCCHYECKas) IIKOJIa B YIIPABIICHHH.

. lllkona yenoBeyecKUX OTHOLICHUH U MOBEJICHYECKHUE HAYKH.

. IIponieccHsli MOIX0] B MEHEKMEHTE.

. CrucTeMHBIH TOAX0/ B MEHEPKMEHTE.

. CutyaniMoHHBII NOAX0J] B MEHEDKMEHTE.

. BHyTpeHH:s1 cpena opraHu3ayy 1 e OCHOBHBIE 3JIEMEHTHI.

. BHemHss cpena opraHu3aliuy, €e OCHOBHBIC JJIEMEHTEI.

. Monenu opraan3anuii Kak OOBEKTOB YIPaBICHHS — 3aKPBITHIE CHCTEMBI.

. Monenu opranuzanuii Kak 00bEKTOB YIIPABIEHHS — OTKPBITbIE CUCTEMBI.

. Muccust oprasu3aiyu: CyIHOCTb, COIepKaHue.

. Ilenu u 3a1auu B CUCTEME COBPEMEHHOI'O MEHEIXKMEHTA.

. KoHuenuus ynpaieHus 1o nemsm.

24. OpraHu3aoHHbIe CTPYKTYPHI OPTaHOB YIIPABJICHUS OPTaHU3AINN

(oOurve moHsATHSA).

25. JIuneitHast opraHu3alMoOHHAs CTPYKTYpa, €€ JOCTOMHCTBA M HEJJOCTATKH.

26. JluneitHo-1TabHas OpraHU3alluOHHAS CTPYKTypa — €€ JOCTOMHCTBA U HEOCTAaTKU.
27. dyHKIMOHAIBHAS CTPYKTYpPa OPTaHOB YIPABJIECHUS OpPraHn3alliy, €€ JOCTOMHCTBA U HEJIOCTaTKH.
28. JInHeitHO-QyHKIMOHAIIbHAS CTPYKTYpa OpraHu3aliy, €€ JOCTOMHCTBA M HEJIOCTATKH.
29. MaTpuuHas OpraHu3alMOHHas CTPYKTYpa, €€ JJOCTOMHCTBA U HEJIOCTATKH.

30. luBu3KMOHaNbHAs OpPraHU3allMOHHAsl CTPYKTYpa, €€ JOCTOMHCTBA U HEAOCTATKH.
31. CooTHoIIEHHE HEHTPATU3ALNHN U ACHEHTPATU3AMU B CTPYKTYpE OPTaHOB yIIPABICHUS OPraHU3alUeH.
32. OpraHu3allMOHHO-TIPaBOBbIE HOPMYIIBI IOpUANYECKUX JHI] B Poccun.

33. HoBrle oprann3anrioHHbIe (HOPMEI B CTPYKTYpe IKOHOMHKH Poccum.

34. ConuanbHas OpUEHTalUs COBPEMEHHOTO MEHEIXKMEHTA.

35. KoMmMmyHMKaluy B COBPEMEHHOM OpraHu3alim.

36. OCHOBHBIE BH/bI KOMM YHUKAITHIA.

37. TpyaHOCTH B pa3BUTHH KOMMYHHKAIIUH B COBPEMEHHON OpTaHU3alliu.

38. [lytu ynyunieHus: CUCTEMbl KOMMYHMKALIUI B COBPEMEHHON OpraHU3alum.

39. OO61mast XxapaKTepuCTHKa MPOLecca IPUHATHS YIPABICHISCKUX PELICHHI.

40. OCHOBHBIC METO/IbI IOATOTOBKU U NPUHATHS YIPABICHUECKUX PEIICHUH.

41. OcoOEHHOCTH METO/IOB KOJUIEKTUBHOT'O PEIICHHs TIPOOIIeM.

42. KoH(IIUKTHI B OpraHU3alusIX: CyIIHOCTb, IPUPOAA, BIUSHUE HA PE3YJIbTaThl pabOTHI IEPCOHANa OPraHUu3aluy.
43. IIpruuHbI U TOCJIEACTBUS KOHQIIMKTOB B OPraHU3aLUsX.

44. Crioco0slI paspereHns: KOHQIUKTHBIX CUTYaluil B OpraHu3anusx.

45. YupaBieHue opraHu3alMOHHBIMUA U3MEHEHHUSIMH.

46. IlpeomoneHue CONPOTHUBICHUS EPCOHANA OPraHU3aLUN H3MEHEHUSIM.

47. MeHeDKMEHT U OpraHu3allMOHHOE pa3BUTHE.

48. YrupasieHue HeOpMaIbHBIMUA OPTaHU3ALIUSIMH.

49. Bnactp 1 BIHSIHUAE B OPTaHU3AIINY.

50. UudpopmanmonHoe obecnieueHre MeHEIKMEHTA.

51. Opranuzanys ynpaByieHHs MEXyHapOIHON eATeTbHOCTbIO OpraHU3alui.

52. Oprasu3annoHHbIe (OPMBI IKCIIOPTHBIX ONEPAIMi MPOMBIIUICHHBIX KOMITaHHH.
53. Opranuzanys IMIOPTHBIX ONEpaluii B MEKIYHAPOIHON A€ITEIHbHOCTH KOMITAaHUH.
54. YnpasieHue Ka4ecTBOM IPOJIYKIIMH B COBPEMEHHOW OpraHU3aluy.

55. OmnepaTuBHOE yrnpaBiIeHHE TPOU3BOACTBOM: CYIUTHOCTh, COACPIKAHUE.

56. KoHTposp 1 aHanu3 xo/1a IPOU3BOICTBA B COBPEMEHHON OpraHU3aIluy.

57. CucteMsbl yripaBiieHHs IPOU3BOACTBOM U €€ MH(OpMALIMOHHOE 00eCTIeYeHHE.

58. Opranuzanyst aBTOMaTH3UPOBAHHOT'O YIIPABJIECHUs IIPOU3BOJICTBOM HAa COBPEMEHHOM IPEPUATHH.
59. VmnpasieHue pa3BUTHEM IIPOU3BOJCTBA B COBPEMEHHBIX YCIOBHUSX.

60. HoBas cucTtema B3IJISI0B Ha YIPaBICHUE 32 PyOEkKOM.

4 cemectp
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CIHCOK KOHTPOJIBHBIX BOIIPOCOB K K3aMEHY

. Porp ynpaBneHus B pa3BUTHH S9KOHOMUKH, IIPEAIIPUHIMATENBCTBA, OOIECTBA.

. Hayka ynpasnenus, npeaMer e€ U3y4eHUs! U OTIMYUTEIbHBIC IPU3HAKH HAYYHOTO YIIPaBIICHHS
. ITonsitie 00 ympaBieHHH, O IPOLIECCE U CUCTEME YIPABICHUS.

. CyIIHOCTb U cOJiepKaHuU€e yIPaBIeHUECKOro Iukia. Ero peanusamnys Bo BpeMEHU U IPOCTPAHCTBE.
. Bo3HUKHOBEHHE U TOHATHE COLMATBHO-?KOHOMUYECKON cucTeMbl. E€ 0OCHOBHbBIE XapaKTepUCTUKH.
. ObwmecTBeHHbIl XapakTep ynpapieHus. Heo6xoaumMocTs yuyera geHCTBUSI 3aKOHOB OOLIECTBEHHOTO Pa3BUTUS MEHEPKMEHTA.
. CTpyKTypa [enu 1 MeTOA0JIOTHs €€ pa3paboTKu

. Ctpareruueckuil MEHEIXKMEHT U €r0 CBsI3b C OOBIKHOBEHHOM KOHKYpEHIMEil.

. KommyHukaiuu B yrpaBieHuu.

10. OnpeneneHue ynpaBiaeHUs U €[0 OCHOBHBIE JJIEMEHTEI.

11. OcoGeHHOCTH YIPaBJICHUYECKOTO TPY/Ia U €r0 OCHOBHBIX 3JIEMEHTOB.

12. OcHOBHEIE (POPMBI YIIPABICHYECKOTO TPYA.

13. Ucropuyeckas Hen30€KHOCTD BBIICIICHUS YIIPABJICHUS U er0 (DyHKIUH.

14. Kpatkoe conepkanue GyHKIMNA MEHEPKMEHTA.

15. OcHOBHBIE BUJIbl MEHEPKMEHTA.

16. MeHeDKMEHT Kak HayKa M MPaKTHKa yIpaBieHUs GUpMOA.

17. llonaTue u MpU3HAKU OPTaHN3ALINY.

18. BHyTpeHHsIsI cpelia OpraHn3anui, €€ OCHOBHBIE DJIEMEHTHL.

19. BHemHss cpefia opranusanu, e€ BIMsIHUE Ha YyCTOMYUBOCTh (GUPMBIL.

20. Cozneprkanue mporeccoB GyHKIIMOHUPOBAHUS U MIPOIIECCOB PA3BHUTHSI.

21. IloHsTHE OpPraHU3alMOHHBIX IIPOLIECCOB.

23. OcHoBHBIE (HOPMBI OPTaHU3AIMOHHOTO PA3BUTHS: CTPYKTYPH3ALHS, KOMIO3UIINS, PETJIaMeHTAINsI, OPHEHTAIHs, KPaTKoe
coJiep>KaHue 3aKOHOB OpraHU3aluy.

24. Kpatkoe conepkaHie 3aKOHOB OpTaHM3alNH.

25. OnpeneneHue OpraHu3alluOHHON CTPYKTYPHI U €€ OCHOBHBIE BUJIBL.

26. JlemapraMmeHTanu3aius wik GOpMHUPOBAHUE MOIPA3CICHUN B OPTaHU3aI[HH.

27. OCHOBHBIC BU/Ibl IIEPBUYHBIX U BTOPUYHBIX OpraHu3aluil.

28. TTonsiTue 0GUIHUATBEHBIX U HEOPHUIIUAIBLHBIX OpTaHU3AIHMH.

29. ITpuHIUIEI TOCTPOESHUS OPTaHU3ALMOHHBIX CTPYKTYP.

30. AmanTUBHBIE OPTaHU3ANUOHHBIE CTPYKTYPHI.

31. Ilonsarue GUpMBL.

32. OcHOBHBIE TTPABOBEIE OCHOBHI ICATEIHHOCTH OPTraHU3aIHH.

33. OcHOBHBIE YePThI XO3IHCTBEHHOHN JIEITEILHOCTH (PUPMBIL.

34. IloHsATHEe IMHKA OpTaHU3AIHH.

35. Opranu3alloOHHO - IPaBoOBbIE (POPMBI KOMMEPUECKUX HUPM.

36. XapakTeprucTHKa HEKOMMEPUYECKUX OpraHU3alNi.

37. DKOHOMHUYECKUE OCHOBBI XO3SIHCTBOBAHUS (DHPMBL.

38. [lonsATHe yrpaBIeHYECKOH CTPYKTYPBHI.

39. dakTopsl, ONPEENAIONUE CTPYKTYPY YIIPaBICHUSI.

40. Pa3HOBHIIHOCTH yNIPaBICHYECKHX CTPYKTYP.

41. Onpenenenue ynpapiaeHIecKOH HHGOpPMALUYL.

42. Buasl nHGOpMAIU U TpeOOBaHUS PEIbSBISIEMBIE K HEH.

43. Buasl nepBU4HON HHGOPMALIUHL.

44. Knaccupukarys HHPOpMAIUH.

45. Ionstue nHGOPMAILIMOHHOTO pecypca NPepUITHS.

46. ConeprxkaHie MOHATHS “ITOKYMEHTOO00POT” U ““NIeIONPOU3BOICTBO”.

47. TloHsTHE COKpallleHHe HHPOPMALIUH, CEMAHTHIECKUHA U MParMaTHIeCKUH ITyM.

48. BuyTpeHHHE U BHELIHUE UCTOYHUKY YIIPaBIeHUECKOH HH(OpMALHH.

49. IousTre 6a3bl CTPATETUIECKHUX JTAHHBIX.

50. @akTOpHl, BAUAIOIINE Ha BOCHPUITHE HHYOPMALHN.

51. OcHOBHBIE 3Talbl ABMKEHHUS HHPOPMAIHH.

52. Ilonsarue ynpaBiaeH4eCKOro penieHus. TpeOoBaHus K yIPaBICHIECKUM PEIICHUIM.

53. Bugsl yrpaBIieHYeCKIX PEIICHHH.

54. OcHOBHBIE 3Talbl OJrOTOBKH, IPUHATHS U pealu3allii YIIPaBICHYECKUX PELLICHUH.

55. ®opmupoBaHue 1 BEIOOp Lejel IpH MIPUHATHH YIIPABICHYECKOTO PEIIeHHS.

56. OcHOBHBIE METOIBI BEIOOPA ONTUMAIBHOTO YIIPABIEHIECKOTO PELICHHUS.

57. Tlcuxonoruyeckue acreKThl HOATOTOBKH, IPUHATHS U PeaU3allui YIIPaBICHYECKOTO PEIICHHS.
58. ®opMebl epeaun ynpaBieHYeCKOTO PELICHHUsI MEHEKepa MMOAYNHEHHOMY.

59. Bunsl 1 OpMBI ITAHKPOBAHUS OpTaHU3ALHH.

60. B ueMm 3akimogaeTcs KpaTKOCPOUHOE, CPETHECPOUHOE U JOITOCPOUHOE TNIAHUPOBAHHE.

61. Conepxanue GpyHKIMH IUITAHUPOBAHHE.

62. ConeprxaHue QyHKIIMH OpTaHU3aLIuSs.

63. Coneprxanue GyHKIIMH KOHTPOJIb.

64. Conepxanue GyHKIIMH MOTHBAIIHS.

65. IlpyunHBL, 10 KOTOPHIM IOAYMHEHHbBIE OKA3bIBAalOT COIPOTUBICHUE ACIEIUPOBAHUIO IIOJIHOMOYHIL.
66. [IpaBuna nposeneHus 3pPEKTUBHOTO KOHTPOJISE paOOTHI MOTYMHEHHBIX.

67. CozepkaHue OCHOBHBIX TEOPUH MOTHBALIUH.
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68. TpeboBanusl, peabsBIIeMblE K MEHEIKEDY.

69. ConeprxaHue 1esSTEIbHOCTH MEHEKEPa.

70. TpeGoBaHus, IPEIBSBISEMbIE K TOTYMHEHHBIM.

71. CymiHOCTh OpTaHU3alUHU YIIPABICHIECKOTO TPYAA.

72. Pa3nieneHue U Koonepauys ynpaBieHIeCKOro Tpyaa.
73. Opraau3anus MpoLeccoB TPyAa MO YIPABICHHUIO.

74. Opranuzanus pabo4ux MecT.

75. YcnoBus Tpyaa Ha pabodeM MecTe MEHeKEpa.

76. DKOHOMHYECKUE METO/IbI YIIPABICHHUSL.

77. Opranu3anoOHHO-PACTIOPIIUTENEHBIE METOBI YIIPABICHHUS.
78. ColuanbHO-IICUX0JI0TUUECKHE METOIbl YIPaBICHUS.
79. 3naueHue eIernpoBaHns HOTHOMOYHH.

80. TpeboBanus k opranuzanuy 3pPEeKTUBHOIO KOHTPOJIS.
81. Ctuibe pykoBOICTBA.

82. KagpoBblii MEHEKMEHT.

83. [IpuurHbBI BOSHUKHOBEHHUSI KOH(IMKTOB B MPOGECCHOHANBLHON Cpejie.
84. IloBeneHue MeHeKepa B KOH(IUKTHON CUTyalluy.

85. ITytu npeoosieHus OCIEACTBUN KOH(IIUKTA.

86. Biacte u mapTHEPCTBO B COBPEMEHHOM MEHEIKMEHTE.
87. JIunepcTBO U CTUIIb yIpPaBJICHHUS.

88. ®opmarbHOE U HeopMalbHOE YIIpaBJICHHE.

89. IIporuo3upoBaHye B CUCTEME YIIPaBICHUSL.

90. OcOoOEHHOCTH POCCHICKOTO MEHE/PKMEHTA.

5.2. Tembl NHCLMEHHBIX PadoT

Y4eOHBIM IIAaHOM IPETYCMOTPEHO BBIIIOIHEHUE KyPCOBOI pabOTHI.

KypcoBas paGoTa siBisieTcs 3aBepIIAOIINM 3TalloM TUCHUTUINHBIL.

ITpuMepHBIi IepeueHb TeM KypCOBBIX padoT

1. «®unocodus yrnpapieHUsN», «OpraHU3alMOHHAS KYIbTYpay Kak (pakTopsl 3)(HEKTUBHOCTH YIIpaBIeHUS PUPMOI.

2. busnec-nuaest n OM3HEC-TUIAH KaK MHCTPYMEHTHI MPEANPUHIMATEIHCKON JesITeTFHOCTH.

3. lI3MeHeHre B MOTHBALIMYU TPY/la HA COBPEMEHHOM 3Talle U MX Y4eT B IPAKTUKE YNPABJICHHUS IIEPCOHATIOM: OIBIT 3aMaHbIX CTPaH U
Poccun.

4. VlHBecTUIIMM B MHHOBAaTHKE: OCOOCHHOCTH WHBECTUPOBAHUSI MHHOBALIMOHHBIX MIPOEKTOB

5. IlHHOBaIMOHHBIH ~MEHEIKMEHT: MECTO H POJIb B IPOIecCe  YIPaBJICHHUs, OpPTaHU3AIHs HHHOBAIIMOHHBIX IIPOIIECCOB

Y4eOHbIM IIIaHOM TPEYCMOTPEHO BHIMOJIHEHHE CAMOCTOSITEIbHBIX U IPAKTHUECKUX paboT 1Mo TemaM Bcero ydeOHoro kypca. @opma
KOHTPOJISl U3yUSHHS IPOBOAMTCS B BUAC JAOKJIAIOB, peepaToB, CEMHUHAPOB, COCTABJICHHUS OMIOPHOTO KOHCIIEKTA C MPEI0CTABICHUEM
IIPe3eHTalUH 110 JKEJIAHHUIO, IPOMEXYTOYHOTO TECTUPOBAHHUS.

TeMmbl U1 CAaMOCTOSITENBHBIX U IPAKTHUECKUX padoT:

Tewmsl pedepatoB

Tema 1.3. OcOOEHHOCTH POCCHHCKOTO MEHEKMEHTA

Tema 3.2. IIpouecc MeHeKMEHTA: IieieroylaraHue U pa3paboTKa perieHni

Tema 2.1. luddepeHuuanust 1 UHTErpanys MEHEIPKMEHTA

Tema 2.5. ®opmanbHOe U HeOPMATBHOE YIIPaBIICHHE

Tewma 4.2. [lepcoHan MEHE)KMEHTA: YETOBEUECKUN KaruTal

Tema 4.6. Pucku B MEHEIIKMEHTE

Tema 5.10. IHHOBaIIMOHHBIN NOTEHIIMAN PA3BUTHS MEHEDKMEHTA

Tembl, 11 COCTaBICHUS ONOPHOTO KOHCIIEKTa

Tema 1.1. JlessTenbHOCTD UellOBeKa: HOTPEOHOCTD B YIIPABICHUU

Tema 2.2. Mero10710r1s M OpraHu3alys MEHEPKMEHTa

Tema 2.3. Ilenb v GyHKIUH MEHEHKMEHTA

Tema 2.6. LlenTpanu3anus U AeLeHTpaIU3alys yIpaBIeHUs

Tema 3.1. Tunojorust MeHePKMEHTA

Tema 3.3. Cucrema MEHEDKMEHTA: pacrpeaeneHie GyHKINH, TOJTHOMOYMI U OTBETCTBEHHOCTH
Tema 4.5. DxoHOMHS BpeMEHH B MEHEIPKMEHTE.

Tema 5.1. Yenosek B cucTeMe MEHEPKMEHTa

Tewma 5.4. Bnacth 1 mapTHEPCTBO

Tema 5.11. Kynbprypa MmeHeqKMeHTa

TeMsl moKIaI0B

Tema 1.2. MeHeIPKMEHT: THIT YIPaBICHUs, KOHIIENINS, IPodeCcCHOHATN3M

Tewma 2.7. UadopMaiioHHbIE TEXHOIOTUHU U YeJI0BEUYECKUil (pakTop MEHEHKMEHTa
Tema 4.1. DKOHOMHKA M COIIMOJIOTHS MEHEIKMEHTA

Tema 5.5. I'pynnoBast fTHHaMUKa U KOHQIUKTHI B MEHEPKMEHTE

5.3. ®oH OLEHOYHBIX CPEICTB

OOC pacnonoxet B paszene «CeeHust 00 06pa3oBaTellbHOM opranuzanun» nojpaszaen «Oopazosanue» odunuansHoro cadta 3IY
http://polaruniversity.ru/sveden/education/eduop




5.4. IlepeyeHb BUAOB OLIEHOYHBIX CPEACTB

. YYEBHO-METOJAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUME JUCHHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas autepatypa

6.1.1. OcHOBHAs1 TUTepaTypa

ABTOpBI, COCTaBUTEIH 3arnasue, pa3MelieHue W3zpatensctBo, roa | Komuu-Bo
JI1.1 |IIBetxoB A. H. MeHeDKMEHT: yueOHHK AJIs By30B CII6.: ITurep, 2010 2
JI1.2 |mon pen. H. 1O. MeHnemKMeHT: yuel. mocodue i By30B M.: Knopye, 2011 1
Yaycona, O. A.
Kamyruna
JI1.3 |Kpyrnosa H. IO. OcHoBbl MeHeKMeHTa: pekoMmenaoBano 'OY BIIO "Toc. yu-t |M.: Knopyc, 2010 15
ympaBieHUA" B KauecTBe yueO. HOCOOUs Ul CTYJEHTOB By30B
JI1.4 |bacosckuii JI. E. MenemxmenT: pekomeHnoBaHo M-Bom o6pazoBanust PO B M.: UIH®PA-M, 15
KadyecTBe y4el. HOCOOHs ISl CTYIEHTOB BY30B 2014
JI1.5 |3apeuxwuii A.JL., MenemxmenT: pekomennosano YMO PAE B kauecTse M.: Knopye, 2016 5
Usanosa T.E. yueOHHUKa JIJIsl CTYJICHTOB BY30B
JI1.6 |Hdadr P.JI. MeHeKMEHT: yueOHUK CII6.: ITurep, 2011 1
JI1.7 |HWneaemenos C.B., OmnepanuoHHbII MEHEIXKMEHT: yueb.nocobue s cnymareneir |M.: Madpa-M, 2005 1
Unsnemenos A.C., 00pa3. yupexaeHui
Jlo6os C.B.
JI1.8 |Cununnkas H.5. dunaHCOBHI MeHEKMEHT: pekomeHnoBano YMO PAE B M.: FOpaitr, 2016 10
KauecTBe yueOHMKA M NPaKTUKyMa JUIS IPUKIaHOTO
OakanaBpuaTa
6.1.2. lonoHUTEIbHAS TUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue, pa3MelieHHe WznarenscTBo, rox | Komnu-so
J12.1 |mon pen. A.M. OCHOBBI MEHEKMEHTA: y4eOHUK AT By30B CII6.: IMurep, 2007 1
A¢oHnukrHa
JI12.2 |mom pen. A. M. Jlsimnua |Teopust MeHeXKMeHTa: YIeOHHK IS BYy30B CIIG.: ITurep, 2009 2
J12.3 |Topenuk O. M. ITpon3BOACTBEHHBIN MEHEKMEHT: IPUHATHE U peau3aiys M.: Knopye, 2011 16
YIIpaBJIEHUYECKHUX PEIIeHHH: yued. mocooue Ui By30B
JI2.4 |Pe3nuk C.JI., UrommHa |BBeneHue B MeHeKMEHT: pekoMeHioBaHo YMO B kauectBe  |M.: Mudpa-M, 2016 5
N.A. yueb. HocoOHs 1JIsi CTYJIEHTOB BY30B
JI2.5 |Hénpke M. Menemxment. YTo 10/KEH 3HATh PYKOBOIUTENb M.: Omera-JI, 2007 1
JI2.6 |Xauatypos A.E., CoBpeMeHHbII HHTErpalliOHHBIM MEHEIXKMEHT M.: Ieno u Cepsuc, 1
BenkoBckuit A.H. 2006
JI2.7 |Macnennukos B. B., DUHAHCOBBIM MEHEIKMEHT B YIIPABICHUN KOMMEPYECKON M.: Kuopyc, 2012 1
Tanonos A. B. HeABIKUMOCTHIO: nomyiieHo CosetoB YMO By30B Poccun mo
00pa30BaHMIO B KaYeCTBE YUeOHHKA JIJIsI CTYICHTOB BY30B
JI2.8 |Cexepun B.Jl., ['onyGeB |bankoBckuii MEHEPKMEHT: y4eOHUK M.: Ilpocnekr, 2016 1
C.C.
6.1.3. MeTroauueckue pa3paboTku
ABTODBI, COCTaBUTEIHN 3arnaBue, pa3MeIieHre HznarenscTBo, rog | Komuu-Bo




ABTOpBI, COCTaBUTCIIN 3arnaBHe, pasMenIeHue I/I3,H8.T€J'II)CTBO, romg Konuu-Bo

JI3.1 |Hopunbckuii uaayctp. |MeHEIKMEHT: COOPHHUK TECTOB Hopuisck: HUU, 32
uH-T; cocT. P.IL 2010
Heipyneauk, A
Monwnuy, X.I'.
[Teryxosa, P.JI.
OIbKaHOB

JI3.2  |Bummnsikos f. 1., HuHoBaIMOHHBIH MeHeKMEHT. [IpakTrkyM: yueb. nocobue no |[M.: Knopyc, 2011 11
Kupcanos K. A., HarnpasieHuo "MeHeKMeHT"
Kucenesa C. I1.

JI3.3 |Hopunsckuit uaaycTp. |MEHEIKMEHT: IporpaMma Kypca U MeTOJl. YKa3aHUs K Hopunsck: HUU, 38
uH-T; cocT. O.B. BBIIIOJHEHUIO KOHTPOJIBHBIX 3aJaHUi 2006
CaspikuHa, A.T.
CmupHOBa

JI3.4 |Habues P. A., JlokreBa |MenemkmeHT. [IpakTukym: yue6. mocobue 1jisi By30B M.: ®uHaHCH 1 1
T. ®@., Baxpomos E. H. craructrka, 2008

JI3.5 |Hopunbckuit uanyctp. |MeHEeDKMEHT: METO. yKa3aHHs K KypcoBoil pabore Hopuisck: HUUY, 32
uH-T; cocT. P.II. 2008

Iprpynsauk, O.B.
Casbikuna, A.T.

CmupHOBa
JI3.6 |Kyzuenos b.T., M HHOBaIMOHHBIA MEHEKMEHT: peKoMeH1oBaHo Y M1 M.: IOnuTH-/laHa, 5
Kysuenor A.b. "IIpodeccnonanbHblil yaeOHUK" B KauecTBe y4eO. mocoOus 2016

JUIsL CTYACHTOB BY30B

6.2. ITepeuennb pecypcoB HHPOPMAIMOHHO-TEJIEKOMMYHHKAUMOHHOI ceTn "HTepHeT"

31  |OnexrponHslii kaTazor HI'MN http://biblio.norvuz.ru

D2 |9BC Jlanp  https:/e.lanbook.com

23  |IPR Book https://www.iprbookshop.ru

34  |Ownnaiin mnardopma 3I'Y https://learn.norvuz.ru/

6.3.1 IlepevyeHnb NPOrpaMMHOro odecnevdeHust

6.3.1.1|{MS Windows 7 (Homep nunenzun 62693665 ot 19.11.2013)

6.3.1.2[MS Office Standard 2013 (Homep nuuen3un 62693665 ot 19.11.2013)

6.3.2 Tlepeyenb HHGPOPMATMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1|9nexrponnas 6ubnmorexa 3I'Y (http://biblio.norvuz.ru/MarcWeb2/Default.asp)

6.3.2.2|OnexrpoHHo-6nbnoreynas cucrema Jlans (https://e.lanbook.com)

6.3.2.3|udposas oudamorexa IPRsmart (https://www.iprbookshop.ru)

6.3.2.4|3apyberxHbIe 2EKTPOHHBIE pecypchl U3aTenbeTBa SpringerNature:

6.3.2.5|Springer Journals (http://link.springer.com)

6.3.2.6|Nature Journals (https://www.nature.com/siteindex)

6.3.2.7|Springer Nature Experiments (https://experiments.springernature.com/)

6.3.2.8|Springer Materials (http://materials.springer.com/)

6.3.2.9|zbMATH (http://zbmath.org)

6.3.2.10|Nano Database (https://nano.nature.com/)

6.3.2.11|3apy0eskHbli 2IEKTPOHHBIN pecypc u3natenscTsa Elsevier:

6.3.2.12|ScienceDirect (https://www.sciencedirect.com/)

6.3.2.13|Freedom Collection (https://www.sciencedirect.com/)

6.3.2.14|Freedom Collection eBook collection (https://www.sciencedirect.com/)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MO JIST)

7.1|Aynutopus: 422 — MyIbTUMEIUIHBIN Ki1acc (MIpoeKTop B komiuiekTe Panasonic PT-vx51; akpaH HacTeHHbIH; 1 KOMIbIOTED
(Intel Pentium(R) G630 2.70GHz, 2I'6 O3Y, HDD 160 I'0) (ans1 npenoaBaress))




7.2|Aynutopusi: 424 — KOMIBIOTEPHBIH, MYITBTUMEANAHBIHA Ki1acc (MOHOOIOK Acer € Machines EZ1711 — 8 kommuiekToB+
nepcoHanbHbIN KoMIbioTep LG B kommiekTe (st nmpenoaasarens) (Intel Atom D525 1.80GHz, 2I'6 O3Y, HDD 160 10) ;
MyJIBTUMEMHHBIN TpoekTop Panasonic; 3kpaH ¢ 3JIEKTPOIPHBOOM HACTCHHBIH; HHTEPaKTUBHEII 3KpaH; mpoektop Epson
EB-485Wi mmpoKkoyroJibHbIH YIBTPOKOPOTKO}. HHTEPAKTUBHBIN;))

8. METOAUYECKHUE YKA3ZAHUA NJIAA OBYYAIOIIUXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MO JIS)

Llens KypcoBoi pabOTHI 3aKpeTIeHHe TEOPETHIECKUX 3HAHUH 1 BRIPAOOTKA TEOPETHUECKIX HABBIKOB B 00JIACTH MPAKTHYECKOTO
pellenys ynpaBleHYeCKUX IpooIeM, U3yUdEeHUE MUPOBOTO OIbITa MEHEPKMEHTA, a TAKXKe 0COOEHHOCTEH POCCUICKOTro
MEHEIKMEHTA.

KypcoBas paboTa 110 AUCHUIIMHE BHINOIHAETCSA B COOTBETCTBUU C METOJMYECKUM YKA3aHUSMHU 110 BHINOJHEHHIO KypCOBOM paboTh
(em. YMKJI AMCIUIIIIHHEI).

ITpuMepHBIil IepeueHb TeM KYpCOBBIX paboT

1. «®unocodus yrnpaBieHUN», «OPraHU3AIMOHHAS KYJIbTYpay Kak (pakTopbl 3Q(HEKTHBHOCTH YIIPpaBICHUS PUPMOI.

2. busHec-unes 1 OU3HEC-IUIAH KaK MHCTPYMEHTBI IPEAIPUHUMATENIBCKOM NeATeIbHOCTH.

3. I3MeHeHue B MOTHBALIMU TPYy/la HA COBPEMEHHOM 3Talle U MX y4eT B IPAKTHKE YIPaBJIECHUS IIEPCOHAIIOM: OIIBIT 3alaJHbIX CTPaH U
Poccun.

4. lHBecTHIINY B MHHOBATHKE: OCOOCHHOCTH HHBECTHPOBAHNS HMHHOBAI[MOHHBIX IIPOEKTOB

5. IHHOBalMOHHBI  MEHEIXKMEHT: MECTO U POJIb B IIPOLlECCE  YIpPaBJIEHMs, OpraHU3alis HHHOBAIIMOHHBIX IIPOLIECCOB

6. lccnenoBanue MIKoJI M KOHUENIUH HCTOPUYECKOTO Pa3BUTHS MEHEDKMEHTA.

7. icToku 1en0BbIX KOH(IUKTOB U UX POJIM B IIPOLIECCE YIPABICHUSL.

8. KoH(mmKTONOTHS: TePCIEeKTHBHI €¢ Pa3BUTHS U HCIOIb30BAHNSA B MEHEIKMEHTE.

9. JInuHOCTHBIE KauecTBa MEHeIkKepa Kak (hakTop, BAUAIOMIUI Ha ero paboTy U Kapbepy.

10. MeToap! noBblteHus 3PPEKTUBHOCTH KOMMYHHKAIIUU B OpPTaHU3aI[HH.

11. MoTuBallMOHHBINM MEXaHU3M B MEHEIKMEHTE COBPEMEHHBIX OpraHU3alui

12. Opranuzanys 1 METO/bI JEJI0BOr0 OOIIEHHs Ha IPEIIPUITHE.

13. Opranu3aiusi MEXaHu3Ma CTPATETHUECKOTO YIPaBIeHUs PUPMOH.

14. Opranuzanys IpUHATUS YIPABICHUYECKUX PELICHUN.

15. Opranm3anus pucK - MEHEPKMEHTA Ha MIPEeAPUSITHH

16. Opranuzanys ynpaBJIeHUS IEPCOHATIOM.

17. Opranm3anus ynpaBIeHI€CKOTO KOHTPOJUTHHTA.

18. OcHOBHBIE YePThl U 0COOCHHOCTU MEHEIXKMEHTa B MaJIOM OH3Hece.

19. MNoka3aTenn oeHKH HHBECTUIIHOHHOTO TIOTEHIHANA  TIPEATIPUATHS

20. INokazaTenu 3KOHOMUUYECKOH 3P (HEKTUBHOCTH UHBECTHLIUH

21. ITyru noBeimeHns 3G (HEKTUBHOCTH 1 Ka4eCcTBa yIPaBICHUCCKHX PEIICHIH

22. Pa3paboTka komIuiekca HyHKIIMOHAIBHOTO MeXaHu3Ma ynpasieHus Gupmoii (Llenu - ctparerunt — GyHKIMU CTPYKTYPHBIX
To/Ipa3ieNieHu ).

23. Pa3paboTka KOHLEMIUY MEHEKMEHTA JJIS IPEAIIPUSTHS (OpraHU3aluy).

24. Pa3paboTka MeXaHN3Ma MOBBIMICHHUS 3()(EKTHBHOCTH PYKOBOJCTBA KOJUIEKTHBOM, Ha OCHOBE PAIllMOHAIBHOTO COYETaHHs BIACTH,
JIJEPCTBA, IIPaB U OTBETCTBEHHOCTH.

25. PazpaboTka Moel KOMMYHHUKaIUi (PUPMBI HA OCHOBE KOMIIBIOTEPHOI! CETH.

26. Ponb kopropaTuBHOM KyJNbTYpbl B MEHEIKMEHTE COBPEMEHHOM OpraHU3aLluy.

27. CoBepIIeHCTBOBAaHHE U Pa3pabOTKa HOBBIX (h)YHKIOHAIIBHBIX ITOpa3aeTIeHHil OPTCTPYKTYPHI YIIPABICHUS TPEAPUATHEM.
28. CoBeplLIEHCTBOBaHUE MEXAaHU3Ma BHEITHEAKOHOMHUYECKON JIESTEIbHOCTH (PUPMBI.

29. CoBepIeHCTBOBaHHE MEXaHH3Ma ITOBBIIICHUS (P (HEKTHBHOCTH PYKOBOACTBA KOJIIEKTHBOM Ha OCHOBE PAI[IOHAIBHOTO
COYETaHUs BIACTH, JMAEPCTBA, MPaB U OTBETCTBEHHOCTH.

30. CoBepIIeHCTBOBAaHUE MEXAHU3MA YIIPABJICHHS IIEPCOHAIIOM.

31. CoBepIlIeHCTBOBaHUE TEXHOJIOTHH pa3pabOTKH yIIPaBIEHUECKUX PEIICHUI.

32. CoBpeMeHHBIE CHCTEMBI YIIPABIECHHUS Ka9eCTBOM MPOIYKITHH (YCITyT)

33. CTunb pyKOBOACTBA: YCJIOBUS (GopMHUPOBaHUS U (aKTOPHI Pa3BUTHSL.

34. TeopeTHyecKre OCHOBBI S KOHOMIUECKOH 3 (EeKTHBHOCTH HMHBECTHIIHOHHOTO ITPOEKTA

35. DBomonyA IWKOJ U KOHIENINH MeHeKMeHTa B Poccnu 1 3a pydesxoM:

36. DxOHOMHYECKAs! CYIIHOCTh HHBECTULIMOHHOI'O IPOEKTa

37. SInoHckas, aMepUKaHCKasi U eBPOIeHCKas CUCTEMBI YIIPABICHHUS IPeIIPUATHAMU: OTINYMS, CpaBHUTENbHAS 3)(HEKTUBHOCTD U
BO3MOKHOCTb CHHTE3a.

Y4eOHBIM IJIaHOM TIPEYCMOTPEHO BBIMOJIHEHHE CAMOCTOSITEIbHBIX paboT Mo TeMaM Bcero yueGHoro kypca. @opma KOHTPOIIS
N3y4deHHs IPOBOIUTCS B BUJE JOKIAN0B, pedepaToB, CEMUHAPOB, HATUCAHHS HCCE, COCTABICHUS OMIOPHOTO KOHCIIEKTA C
MIPEJOCTABICHUEM MPE3CHTALMHN TI0 JKEJIaHHUI0, TPOMEXYTOYHOTO TECTHUPOBAHMA.

PeKOMeHHaHI/II/I U 3aJaHuA JaHbl B METOAUYCCKUX YKa3aHUAX K CaMOCTOATECIIbHBIM pa60TaM, MPUBOJATCA B COOTBETCTBUU C
METOAMYECKUMH YKa3aHUSMH T10 BBIIIOJHEHUIO CAMOCTOSATENLHBIX PadoT .

Bomnpocs! k caMOCTOATENbHBIM paboTaMm

Tewmsr pedepaTon

Tema 1.3. OcOOEHHOCTH POCCHHCKOTO MEHEKMEHTA

1. DxoHOMHYecKas pedopMa U ubepalibHas 5KOHOMUKA B Poccun.

2. OCOOCHHOCTH POCCHICKOTO MEHE/PKMEHTA M UX aHAJTH3.

3. IBa moaxo/1a B IOHUMaHUH POCCUHCKOTO MEHE)KMEHTA.

4. ®opmupoBaHUE IPAKTUYECKON KOHILENIUY MEHEDKMEHTa B Poccuu.




5. CoBpeMeHHbIE NMPENIOCHIIKH U TPYJHOCTH POCCUHCKOTO MEHEIKMEHTA.

6. Cuctemaru3zanus u GaJlaHCUPOBKA OCHOBHBIX ACTIEKTOB 3aTPYIHSAIOMINX M OJaroNpHATCTBYIONIMX OT€YECTBEHHOMY MEHEIKMEHTY.
7. NadpactpykTypa poccuiickoro MeHepKMenTa. Vicronp3oBanue 3apy0eXHOTO OIbITa MEHEKMEHTA: SIIOHCKOT0, aMEPHKAHCKOTO,
HEMELIKOTO U TIp.

Tema 3.2. TIporiecc MEHEKMEHTA: TIeJIeTIoNIaraHue U pa3paboTKa pelIeH i

1. ITonsATHE IpOLIECCA YIIPABICHHUS.

2. Onepanuy nporiecca yrnpaBieHus U UX paclpeie]ieHre BO BPEMEHH! M MPOCTPaHCTBe. ENMHUYHBIE IUKITBI U TIOTOKH BO3/IEHCTBUI.
3. B3zaumopeiicTBye - HCTOYHUK ITOJIHOMOYUM U OTBETCTBEHHOCTU.

4. VI3meHeHus B yNnpaBlIeHUU U yIIpaBlieHUE U3MEHEHUSAMHU.

5. CBoiicTBa 1 XapaKTEPUCTHKH MPOIIecca YIPaBICHHS.

6. OCHOBHBIE 3TaIbI IPOIECCA YIIPABICHHSL.

TembI OTOPHOTO KOHCTIEKTA

Tema 1.1. JlesTenbHOCTD YeNIOBEKa: HOTPEOHOCTD B YIIPaBIECHUU

1. IloBeneHue 1 1eATEILHOCTD YEJIOBEKA.

2. Bunsl eITenbHOCTH.

3. Oco3HaHHas ¥ HEOCO3HAHHAS AEATEIBHOCTD.

4. IToTpeGHOCTh NEATEILHOCTH B YIIPABICHUM.

5. ®akTopsl Pa3BUTH U CTICLUATN3AINH 1EATEIbHOCTH.

6. OCHOBHBIE UePTHI U COJIepKaHKe IIPEAIIPUHUMATENBCKON edaTenbHoCTH. OpeeneHye yIpapieHus Kak BUJa ASTeIbHOCTH.
7. YnpaBneHne WHANBUAYATGHON U COBMECTHOH JIEATEIEHOCTHIO

8. YnpaBneHue Kak NOTpeOHOCTb U Kak (akTop ycrexa JesaTeIbHOCTH.

9. Pois yripaBiieHus B pa3BUTHH SKOHOMUKH, IIPOU3BOJCTBA U OOIIECTBA.
10. AHanu3 cyuecTBYIOIMX apaJurM B IOHUMAaHUY yIPaBICHHUS.

Tema 2.2. MeTo1070THs ¥ OpraHU3alHs MEHEPKMEHTa

1. Hay4HbIii TOAXO] K YIIPABJICHUIO: OCOOCHHOCTH U OCHOBHBIC YEPTHI.

2. IToHATHSI METOOJIOTUH U OpraHM3alliy yrpasiieHus. VX B3auMo1eHiCTBHE, COOTBETCTBHUE, IIPOTUBOPEUNE, OCHOBHBIC AJIEMEHTHI
OpTaHM3aIHH.

3. Mero0a0ru4ecKre moAX0Abl K YIPaBJICHHIO: CUCTEMHBIH, KOHIIENITYaIbHBIN, TPOIECCyaIbHbIH, 1IEJICBO, YIIPaBICHHE

TI0 pe3yNbTaTy | Mp.

4. OCHOBHBIE YEPTHI ¥ PA3HOBHIHOCTH OPraHU3alMKd MEHEKMEHTA.

Tema 2.3. Ilenb v GyHKIUH MEHEHKMEHTA

1. TTonsATHE 1IENMN MEHEIKMEHTA.

2. Ponb 1enu B opraHu3aiyy U OCYIECTBICHUN MEHEIKMEHTA.

3. OyHKIIMU MEHEIKMEHTa B X COOTBETCTBHUE IIEIIH.

4. Knaccudukarys 1 AeKOMIO3UINY LIeJIU, IOCTPOCHUE AepeBa LeNCH.
5. Coueranue pazHooOpa3us ueneit u GQyHKIui MeHe DKMEeHTa.

Tema 2.6. LlenTpanusanus u AeLeHTpaIU3alys yIpaBIeHUs

1. TlomHOMOUHS U (aKTOPHI UX PACTIPEIEICHUSL.

2. Pa3nuuHble BapuaHThl paclpeeIeH s MOTHOMOYMI: IEHTPAIN30BaHHOE U ACLEHTPAIM30BaHHOE YIIPABICHUE.

3. [enernpoBaHue MOTHOMOYHIA B IIpOLEccax yIpaBIeHHs: BpeMeHHOE, TPOOIeMHOE, TPo(ecCHoHaNbHOE, OPTaHI3AI[HOHHOE
(co3maHue KOMHUCCHH).

4. OyHKIIMOHATIBHOE COJIEPKAHUE TOJTHOMOYHH.

5. Be1bop u perynupoBaHue CTEIIEHH IEHTpaIu3aliy yIpaBlIeH:s (CoueTaHNe IEHTPATH30BaHHOTO U JEIIEeHTPAIH30BaHHOTO
YIIPABIICHHUS).

Tema 3.1. Tunojorust MeHePKMEHTA

1. ITonsaTrne nuBepcuUKALIH.

2. Tunonoruyeckoe pazHooOpa3ue MEHEIKMEHTA.

3. IlpuunHbl, PakTOPBI U MOCICICTBHS THIIOJIOTHH MEHEDKMEHTA.

4. Kputepuu u cienupuieckue XapakTepUCTHKN TUITA MEHEDKMEHTA.

5. Onucanue U aHaIu3 PA3IMIHBIX TUIIOB MEHEHPKMEHTA.

6. CoBpeMeHHbIEe TCHICHINH AUBEpCH)UKALNI MEHEDKMEHTA: MTOTPEOHOCTh PAKTHUKY, HHOPMAIIMOHHBIE TEXHOJIOTHH, TITyOnHa
HAYYHBIX MPEJICTaBICHUH, HCKYCCTBO MEHEKEPA.

Tema 3.3. Cucrema MEHEPKMEHTA: pacrpeaeneHue pyHKIUH, IIOJTHOMOYUMI U OTBETCTBEHHOCTH
1. ®axTopsl 000CcOOIECHHS PYHKIHUIA.

2. 3akperienue GyHKIMN U GOPMUPOBAHNE CBSI3EH.

3. ITorpebHOCTB B cUCTEME MEHEDKMEHTA U Mepa CTaOMIM3alU1 YIPaBJICHHUS.

4. Tumnosnorus CUCTEM YIpaBJICHUS.

5. IIpyHIUIBI OCTPOEHUS CUCTEM YIIPABICHHUS.

6. [lonsiTue cucTeMsl ynpaBieHusI.




7. ®akTopsl GOPMHUPOBAHMS CHCTEMBI YIIPABICHHS.
8. OCHOBHBIE XapaKTEPUCTHKHU CHCTEMBI YIIPABICHISL.
9. YenoBeveckuii (hakTop MOCTPOCHHS CUCTEM YIIPABJICHHUS.

Tema 4.5. DxOHOMHS BpeMEHH B MEHEIPKMEHTE.

. Pecypchl BpeMeHH B MEHEIDKMEHTE.

. PazHOBHAHOCTH BpeMeHH.

. Mcrionp30oBanme 1 9KOHOMHS BpEMEHH.

. [InannpoBaHue U y4eT BpEMEHHU.

. Bpemst uninBryansHON 1 COBMECTHOU AESITETHHOCTH.

. PactipenieneHrie BpeMeHH U COTJIacOBaHUE PECYPCOB YIIPABICHHUS IO BPEMEHH.

. Bpemst 1 koMMyHUKanu#: TOTPEOHOCTH TApMOHHH U HCKYCCTBO COTJIACOBAaHMS.

. 'paHuIbl KHTEHCUBHOCTH U (haKTOPHI IPOU3BOIUTEIHHOCTH YIPABICHYECKOH JAeITEIbHOCTH.
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Tema 5.1. YenoBek B cucTeMe MEHEPKMEHTa

1. KnaccudukannoHHas cxema JesiTeIbHOCTH YEIOBeKa.

2. OTHOIIIEHHE YEJIOBEKA K CUCTEME MEHEDKMEHTA.

3. TloBeeHue U IeATEIBHOCTD Y€JIOBEKA B COBPEMEHHBIX TEXHOJOTHAX MEHEDKMEHTA. J[nddepeHnualus nepcoHaa mno OTHOIICHHIO
K pabore, pHcKy, 0€30MacCHOCTH, OTBIXY.

4. B3auMOOTHOIIICHHS TIOAYUHEHHOCTH, COTPYIHHUYECTBA, TOIpayKaHus, TBopUecTBa. [lepcoHanu3arus u nepcoHnGuKaIis
yIIpaBJICHHUSI.

Tewma 5.4. Bnacts 1 mapTHEPCTBO

. I[loHsiTHe BIIaCTH B MEHEIDKMEHTE.

. Tunosorus BiacTy.

. Obnaianye BIacThiO, HCIONIB30BaHIE BIACTH, TIOCIEICTBHUS BIACTH.
. BracTe 1 aBTOpUTET MEHEmKEpa.

. OTHOIIEHHE K BIaCTH MEHEDKepa U IepcoHaa.

. BamancupoBanue Biactu. IIpu3Haku, (akTOpPBI U MPOSIBICHUS HEYIPaBISIEMOCTH.
. YdacTue B ynpaBJieHHH: IOTPEOHOCTh, GOPMBI, 3PPEKTUBHOCTb.

. [lonsiTHE mapTHEpCTBA.

. [TapTHEPCTBO B Mpoleccax MEHEePKMEHTA.

10. CooTHoII€HNE BIACTH U NAapTHEPCTBA.

11. TenneHIMH TEMOKPATH3AI[MH MEHEDKMEHTA.
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Tema 5.11. KynbeTypa MeHEeKMEHTa

1. [ToHsATHE KyIBTYPbl MEHEKMEHTA.

2. ITytu u paxTops! GOPMUPOBAHHS KYIBTYPEl MEHEIKMEHTA.

3. CtpyKTypa KyJIbTypbl MEHEPKMEHTA.

4. OcoOeHHOCTH POCCHIICKO KyIbTYpHl MCHEKMEHTA.

5. ConMoIMHaMUKa KYJIBTYPhl MEHEDKMEHTA.

6. KynpTypa MeHemKMeHTa Kak KOMILUIEKCHAS €I0 XapaKTEePUCTHUKA.

TeMsbl TOKIaI0B

Tema 1.2. MeHeIDKMEHT: THIT YIPaBICHUs, KOHIENIIHS, MTPOpeCcCHOHATN3M

1. Tunonoruyeckoe pazHooOpa3ue ynpaBJieHUsI.

2. Ilousarue YIpaBJ€HUA U MOHATUEC MECHEIPKMEHTA, €0 COACPIKAaHUE U MECTO B CUCTEME CONUATIBHO-OKOHOMHUYCECKUX KaTel"Opldﬁ.
3. [IpakTHueckne mpeAnoChUIKH 0(OPMIICHHST KOHIETIIINN MEHEKMEHTA.

4. OcoOCHHOCTH MEHEPKMEHTA: CTPYKTypa MpodiieM (IPUOPHUTETHI); KOMILICKC MPo0JeM; coueTaHie npolieM 1 ux
B3aUMO/IeHCTBHE.

5. IIpoGneMbl METOIOJIOTHH ¥ OPTaHU3AIMH MEHEPKMEHTA.

6. OCHOBHbIE TPYIIIBI XapaKTEPUCTHK, OTIPEEIISAIOINE BO3MOKHOCTh U HEOOXOMMOCTh MEHEIXKMEHTA.

7. OCHOBHBIE YEPThI MEHEKMEHTA KaK THIA YIPABICHUS B YCIOBUAX PHIHOYHOM IKOHOMUKH.

Tewma 2.7. UadopMaiioHHbIE TEXHOIOTUU U YeJI0BEUYECKUil (pakTop MEHEHKMEHTa
UYenosek u nundopmaryst. THpopMannoHHOE MOe ASSATENbHOCTH YeIOBeKa.
Crpykrypa ynpaBileHU4eCKOH HH(pOpMaLHU.

DopMHPOBaHUE U PETYIUPOBAHNE CTPYKTYPBI HHGOPMALUU B MEHEDKMEHTE.
CrarycHble XapaKTepUCTHKN HH(POPMALIUH.

Mononoinyst Ha UHGOPMALMIO: TPAHUIBI BO3MOXHOI0 U HE00XOJUMOTO.
WudopmalrioHHbIe aCTIEKTHI IeMOKPAaTH3AIMY YIIPABICHUSL.

Tema 4.1. DKOHOMHKA M COIMOJIOTHS MEHEPKMEHTA

1. Ponb uenoBeveckoro gakropa B COBpEMEHHOM MEHE/KMEHTE.

2. VlHTepeckl, IGHHOCTH U 3TUYECKUE HOPMBI, 0KUAAHUS U ONIACEHUS YeJIOBEKa, TUYHOCTHBIE OCOOCHHOCTH B YIIPABIICHHH.
3. Coumonoruieckne XapakTepUCTUKA MEHEKMEHTA.

4. CocraB ¥ CTPYKTypa peCcypcoB MEHEIKMEHTA.

5. DKOHOMHYECKUE PECypChl MEHEKMEHTA.




6. CprKTypa OKOHOMHYCCKUX PECYPCOB MCHC/DKMCHTA, BAPUAHTBI UX OLCHKHU U UCIIOJIb30BaHUA.

Tema 5.5. I'pynnoBast AMHAMUKA U KOH(IUKTHL B MEHEAXKMEHTE

. Posb rpynmsl B NOBEIEHNH U IESATEILHOCTH YEJIOBEKA.

. @opMUpOBaHHE TPYIIL.

. B3aumopeiicTBus B rpymne v B OpraHU3alyy.

. Bo3HUKHOBEHUE, IPOSIBICHUE U PA3HOBUIHOCTH KOH(IIUKTOB.

. BisiHve KOHGINKTOB Ha yIpaBIcHHE.

. MexaHU3MBI pa3peleHus U UCI0JIb30BaHHs KOH(IUKTOB B MEHEDKMEHTE.

. PerynupoBaHne connanbHO-TICHXOIOTHYECKOI aTMOC(eps! B KOIIEKTHBE.

. CpaBesIMBOCTh, 3TUKA U KYJIbTYpa YIPABICHUS - HEOTbEMIIEMbIE KaueCTBA MEHEKEPA.
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