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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1 | Lenb nzyueHus AUCUUILIUHBI « MeTO0I0THs CTPATErHYeCKOTr0 aHaIN3ay - GOPMUPOBAHNE KOMIUIEKCHBIX 3HAHHUH O
MIPUHIMIIAX U METOJIaX CTPATErn4YeCKOro yIpaBieHHs, pa3BUTHE Y 00y4aeMbIX CAMOCTOATEILHOTO JIOTHYECKOTO MBIIIUICHUS
0 CYIIHOCTH U CO/ICP>KaHHUU IPOLECCOB CTPATETMYECKOTO YIIPABICHUS B OPraHU3alusaX, QyHKIIMOHUPYIOUIUX B YCIOBUSIX
KOHKYPEHTHOM CpeJibl U OTPaHUYEHUS PECYPCOB.

1.2 | B cOOTBETCTBUH C 3TOi 1IEJICBON YCTAHOBKOW OCHOBHBIMH 3aJIa4aM¥ JUCLIUTUINHAMU SIBIISFOTCS:

1.3 | - o3HakomiIeHIE 00yUaeMbIX ¢ QyHIAMEHTaIbHBIMI OCHOBAMHU CTPATETHYECKOTO YIPaBICHHs B OPraHN3alusX,
0a3MpYIOIIMXCS Ha JIeMeHTax 001Iell 3KOHOMHUYECKON TEOPUH, 3aKOHAX CIIPOCa U MPEJI0KEHHS;

1.4 |- dopmupoBanue 3HaHUI U YMEHHH B OCYIIECTBICHNH CTPATETHUECKOTO aHAIN3a, BBIOOpA ONTHMAIBHBIX CTPATEIHIECKUX
pelIeHHi B peIIpUHIMATENLCTBE U IIPOU3BOJICTBE C YYETOM BO3MOXKHBIX IIAHCOB U PUCKOB;

1.5 | - 3akperyieHHe 3HaHUH U pa3BUTHE HABBIKOB B MIPAKTUUECKON JAEATEIILHOCTH O 000CHOBAaHHIO U BBIOOPY CTpaTerui,
(OPMHUPOBAHHIO CTPATETHIECKUX OPTaHU3ALHOHHBIX CTPYKTYP, 00ECIICUSHUIO TPOIIECCOB PeaTn3aluyl CTPATETHH.

2. MECTO JUCHUIIIUHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: | b1.B./IB.03

2.1 | TpeGoBaHus K NPeIBAPUTEIBbHOI MOJATOTOBKE 00YYAIOIIETrOCs:

2.1.1 | Ctparernyeckuii aHamu3

2.1.2 | TIpou3BoOCTBEHHAS TIPAKTHKA: MMPAKTUKA 110 MPOMUITIO MPOPECCHOHAIBLHON ICATETBHOCTH

2.1.3 | YueOHas npakTHKa: Hay4HO-UCCIIEIOBaTENbCKask paboTa

2.1.4 | YueOHas MpaKTHUKa: O3HAKOMUTEIIbHASI TPAKTHKA

2.1.5 | Merononorus cTpaTeruyeckoro aHalu3a

2.1.6 | I[IpousBoACTBEHHAS IPAKTHKA: MPAKTHUKA 110 MPO(UITI0 MPOPECCHOHATEHON IS TETbHOCTH

2.1.7 | YueOHas MpaKTHKa: HAyYHO-HUCCIIEIOBATENbCKAs paboTa

2.1.8 | YueOHas npaxkTuKa: 03HaKOMUTENbHAs IIPAKTUKA

2.2 | JucuMnianHbl ¥ MPaKTHKH, JUIs1 KOTOPBIX 0CBOEHHE TAHHOW THCHUTJINHBI (MOIYJIs1) HEOOXOAMMO KAK
npelecTBYOLIee:

2.2.1 | MeTronomorus CTpaTerHdecKoro aHali3a

2.2.2 | [Ipon3BoacTBEHHAS MPAKTHKA: IPAKTUKA MO MPOGIITIO MPodeccHnoHaIbHON AeSITENFHOCTH

2.2.3 | TloaroroBka K Mmpoleaype 3aliuThl U 3al1Ta BBITYCKHOW KBATH()UKAIMOHHOMN paboThI

2.2.4 | IIpousBoCTBEHHAs! PAKTHKA: HAYYHO-UCCIIEA0BaTeNbCcKast paboTta

2.25 MeTtonosorust CTPATEru4eCKOro aHajinusa

2.2.6 | I[Ipou3BoACTBEHHAS PAKTHKA: MPAKTUKA 110 MPO(UITIO0 MPOPECCHOHATEHON e TeTbHOCTH

2.2.7 | TloaroroBka K Mmpoleaype 3aliuThl U 3al1Ta BBITYCKHOW KBATH()UKAIMOHHOMN paboThI

2.2.8 | [IponsBoacTBeHHAs MPAKTHKA: HAYYHO-UCCIIEAOBATENbCKast paboTa

3. KOMIIETEHI[IHA OBYYAIOIIETOCSl, ®OPMUPYEMBIE B PE3YJILTATE OCBOEHHUS JNCIIUTLINHBI
(MOZY.JIs)

YK-3: CriocodeH Opranu3oBbIBATh H PYKOBOAUTH Pad0oTOil KOMaH/bl, BLIPAGATHIBAS KOMAH/IHYIO CTPATErHIO 1JIst
AOCTHKEHMSsI OCTABJIEHHOH 1eJIH

YK-3.2: O6ecneynBaeT ycnemnyo padoTy B KOJVIEeKTHBE IPH BbIPa0oTKe U peali3HIMM KOMAHIHOW cTpaTeruu 1Js
JOCTUKEHUS MOCTABJIEHHOMN LeIH

YK-6: Cnioco0eH onpeiesisiTh M peaju30BbIBATH NPUOPHUTETHI COOCTBEHHON 1eATeIbHOCTH H CIIOCO0BI ee
COBEpPLIECHCTBOBAHNS HA OCHOBE CAMOOLIEHKH

YK-6.1: BoioupaeT 0CHOBHbIE MeTO/bI YIIPABJIEHUS H CAMOKOHTPOJISI, CAMOPAa3BHUTHS U caMOOOPA30BaHUS HA NPOTAKEHUU
BCeil JKU3HMU.

IIK-1: Cnioco0eH ocymecTBIATh KOHTPOJIb 3¢ deKTHBHOCTH PadOTHI COTPYIHMKOB MPH YNPAaBJIEHHH PUCKAMH B MAJIOM
OusHece

IIK-1.5: IlpumeHnsieT 6a30Bble MOAXO0bI CTPATErHY€CKOI0 AHAIN32 IIPH YIIPaBJIeHHH PUCKAMH B MaJ10M OU3Hece

4. CTPYKTYPA U COJIEP’)KAHME JUCIHUIIJIMHBI (MOLY.JI5T)

Kox HanmeHoBaHue pa3ei0B H TeM /BH] Cemectp / | HacoB | Komneren- | Jlutepatypa | HUure | IlpumedaHue
3aHATHS 3aHATHS/ Kvpe 10701 DAKT.

Paznea 1.
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Tema 1 OcHOBHBIE COBpEMEHHBIE
KOHLICNIMY CTPATErHYEeCKOT0 YIpaBICHHS.
CopeprxaHue TeMbl: JBOJIIOLMS TPOOTIEM U
METOJOB CTPATErNYECKOTO yIPaBICHHUS.
CrienupyHbIC TOHATHS TEOPUU
CTPaTEruueCcKOro yIPaBICHHUS.
OTtpacneBasi, pecypcHasi,
«OTHOLIEHYECKas KOHIEMIINH,
KOHIIETIINS AUHAMUYECKHX CIIOCOOHOCTEH.
Teopus

3aMHTEPECOBAHHBIX CTOPOH.

/J1ex/

VK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4712.1
2.2

1.2

Tema 1 OcHOBHBIE COBpEMEHHBIC
KOHLICNIIMY CTPATErnYeCKOT0 YIpaBICHHS.
CopeprxaHue TeMbl: DBOIIOIHS TPOOIIEM U
METOJIOB CTPATErNYECKOTO yIPABICHHUS.
CrierupuyHbIC TTOHATHS TEOPUU
CTPATETHYECKOTO YIIPABJICHUSI.
OrtpacineBasi, pecypcHas,
«OTHOIIECHYECKAs KOHIEIIINH,
KOHLICHIHS JMHAMHYECKUX CIIOCOOHOCTEMH.
Teopust

3aUHTEPECOBAHHBIX CTOPOH.

Mp/

VYK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4J712.1
2.2

1.3

Tema 1 OcHOBHBIE COBpEMEHHBIE
KOHLIENIIMY CTPATErHIEeCKOT0 yIpPaBICHHS.
CopiepxaHue TeMbl: DBOJIIOIHS MTPOOIIEM U
METOJOB CTPATErNYECKOT0 yIPaBICHHUSI.
CrienupuyHbIC TOHATHS TEOPUU
CTPATCrUICCKOIro YIpaBJICHUS.
OrtpacneBast, pecypcHas,
«OTHOIIEHYECKasD KOHIETILNH,
KOHIIETIHS TUHAMUYECKHAX CIIOCOOHOCTEH.
Teopus

3aMHTEPECOBAHHBIX CTOPOH.

/Cp/

10

VK-6.1 VK-
3.2TIK-1.5

J1.1J11.2
J1.3
J1.4J712.1
J2.2

1.4

Tema 2 MecTo u QpyHKIUH
CTPaTeruuecKoro aHajiu3a B
CTPaTErnueCcKOM IPOLECCE.
Conepxanne Tembl: CTpaTernaecKuii
npolece B opranuzanuu. MecTo U poib
CTPAaTEruuecKoro aHajuu3a B
cTpareruueckoM mnpouecce. OyHkuu
CTPaTEruuecKoro aHajin3a Ha

Pa3HBIX dTamax mpouecca
CTpaTeruueckoro ympasieHus. OOBbEKThI
CTPaTeruuecKoro aHaju3a.
CrpaTerndyeckuii moTeHuuan u
CTpaTernueckue pecypcsl. 3amadn
CTPATEruuecKoro aHaju3a.

/JTex/

VK-6.1 VK-
3.2TIK-15

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2




1.5

Tema 2 Mecto u QpyHKIMA
CTPATEruuecKoro aHann3a B
CTPaTErHYECKOM IIpOoLecCe.
Conepxxanue TeMbl: CTpaTerniecKuit
mpoliece B opranu3anuu. Mecto u poiib
CTPATErnYeCcKOro aHain3a B
cTparernieckoM mpouecce. OyHKIMH
CTPATErnYeCcKOro aHann3a Ha

pa3HBIX 3Tamax mporecca
CTpaTernueckoro ymnpanieHus. OOBEKThI
CTPATEruuecKoro aHan3a.
CrpaTernyecKuii MoTeHIHal U
CTpATErn4ecKue Pecypebl. 3a1aqn
CTPATErnYeCKOro aHaIn3a.

Mp/

VK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4712.1
2.2

1.6

Tema 2 Mecto u QpyHKIMA
CTPATETHYECKOTO aHAaJIH3a B
CTPaTEruuecKoM Iporecce.
Copeprxanue TeMbl: CTpaTernyeckuii
Ipoliecc B OpraHu3aii. MecTo 1 posib
CTPATETHYECKOTO aHAaJIH3a B
cTpaTeruueckoM mporuecce. yHKIuN
CTPaTETHYECKOr0 aHaJIM3a Ha

pa3HbBIX ATamax mporecca
CTpaTeruueckoro yrpasieHus. OObEKThI
CTPaTErHuecKOro aHaInu3a.
Crparernyeckuii moTeHIHaI u
CTpaTeruuecKre pecypcesl. 3aadu
CTPaTETHUECKOr0 aHAIH3A.

/Cp/

10

VK-6.1 VK-
3.2 TIK-1.5

J1.1J11.2
J1.3
J1.4J712.1
J2.2

1.7

Tewma 3 Konnenmuus credkxonaep—
OpraHu3aIHH.

Copeprxanue TeMsl: [lonsTue
creiikxonaep—opranuzanuu. Cucrema
B3aMHBIX UHTCPECOB

OpraHu3alliy M €€ 3aMHTEPECOBAHHBIX
cropoH. CucTeMa B3aUMHBIX OKHIaHUN
OpraHu3aliy U ee

3aWHTEPECOBAHHBIX CTOPOH.
WuctutynnoHnaneHas cpena
(YHKIIMOHUPOBAHUS OpPraHU3aLUH.
Crparernyeckye 1eiu OpraHu3alny KaK
PO CTPATErHUECKOro MpolLecca.
CooTHo1ieHue 1enei

OpraHu3alMy 1 Lesel CTeHKXO0IIepOoB.
[Toxxomp! K OLIEHKE BaXKHOCTH
CTEUKXOJIEPOB

opranuszanui. Mojenb oIeHKH
3HAYUMOCTH 3aMHTCPECCOBAHHBIX CTOPOH U
HX 3aIPOCOB.

/Jex/

VK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
JI1.4J12.1
J2.2




1.8

Tewma 3 Konnenuus creikxonaep—
OpraHu3alHH.

Copneprxanue Tembl: [TonsTue
creiikxonnep—opranuzanuu. Cucrema
B3aMMHBIX HHTEPECOB

OpraHu3alvy 1 €€ 3aMHTePECOBaHHbIX
cropoH. CrucremMa B3auMHBIX OKHIaHUI
OpraHu3aliy U ee

3aMHTEPECOBAHHBIX CTOPOH.
WHuctuTynmonansHas cpena
(YHKIMOHUPOBAHUS OPraHU3ALIUH.
Crparernyeckye ejad OpraHu3alnu KaK
SIIPO CTPATErn4ecKoro mporecca.
CooTtHo1eHue 1enei

OpraHu3aIiH U [eNel CTeHKX0IIEPOB.
[Tonxoxp! K OlIeHKE BaKHOCTH
CTEHKXOJ/IEPOB

opranuzaiuu. MoJieiab OlleHKH
3HaYMMOCTH 3aMHTEPECOBAHHBIX CTOPOH U
HX 3aIIPOCOB.

Mp/

VK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4712.1
2.2

1.9

Tema 3 Konrenuus cTeikxonaep—
OpraHu3alHH.

Coneprxanue TeMbl: [ToHsTHE
creiikxonuep—opranuzannu. Cucrema
B3aMMHBIX HHTEPECOB

OpraHu3aIiy U €€ 3aNHTEePECOBAHHBIX
cropoH. CrucremMa B3auMHBIX OXHUIaHUT
OpraHu3aliy U ee

3aWHTEPECOBAHHBIX CTOPOH.
WuctutyunoHnaneHas cpena
(YHKIIMOHUPOBAHUS OpPraHU3aLUH.
CrpaTerndeckne e OpraHu3and Kak
SIIPO CTPATETHYECKOTO MPOoIIecca.
CooTHouIeHne TIeTei

OpraHu3aIiy U [eNel CTEHKXOIIEpOB.
IToaxo/b! K OIICHKE BaKHOCTH
CTEHKXO0JIEPOB

opranuszanuyi. Mojens olieHK!
3HAYUMOCTH 3aUHTEPECOBAHHBIX CTOPOH U

HX 3aIIPOCOB.
/Cp/

10

VK-6.1 YK-
3.21IK-15

J1.1J11.2
J1.3
J1.4J712.1
J2.2




1.10

Tema 4 Metoap! anann3a BHYTpeHHEN U
BHEIIIHEH cpe/ibl OpraHu3alum.
Copneprxanue TeMbl: bazoBas cxema
(TexHOJIOTHST) aHaIM3a BHYTPEHHEH U
BHEIIHEN cpenbl

00pa3oBaTEIBHOTO YUPEIKICHUS.
Moaudunupoannsii SWOT—ananm3
cTelKxoIep—

OpraHu3alyy. AHaIN3 XapaKTePUCTHK
KOPIIOPAaTUBHOTO NPOQUIIs OpraHu3aluy,
ornpeeeHne

CHIIBHBIX U cl1a0bIx cTopoH. OUeHKH
KOHKYPEHTHOTO MOTEHIIHANIa OpraHU3aIHH
10 OTHOILIEHUIO K

Ka)KJOH IpyIIIe 3aHHTEPECOBAHHBIX
cropoH. HTerpanpHas oneHka
KOHKYPEHTHOT'O TIOTCHIHala
opranm3anuu. STEEP—ananus.
OmnpezneneHne BO3MOXKHOCTEH U yrpo3
opranuzanuu. OUeHKH
0JIaronpHUATHOCTH BHEITHEH cpelibl
OpraHM3aIMy 110 OTHOIICHUIO K KaXKJOH
rpymrme

3aWHTEPECOBAHHBIX CTOPOH.
WuTterpanpHas onieHKa 01aronpusaTHOCTH
BHEIIIHEH CpeIbl.

Conocrasurenbasle SWOT—maTputisl.
Urorosas (cBogHAs) COMTOCTaBUTEIHHAS
SWOT-marpuna u

ee aHanu3. [InHaMU9eCKHe OIIeHKH
KOHKYPEHTHOT'O TIOTSHIMAJIa OpraHnu3aliK
10 OTHOIICHHUIO K

Ka)KJJOU TpyTIe 3aHHTEPECOBAHHBIX
cropoH. Ctparernyeckas MaTpuna
OpraHM3aliy U OLICHKA

cpensbl ee GyHKIHOHUpOBaHus. /JIex/

VK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4712.1
2.2
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Tema 4 Metoap! anann3a BHYTpeHHEN U
BHEIIIHEH cpe/ibl OpraHu3alum.
Copneprxanue TeMbl: bazoBas cxema
(TexHOJIOTHST) aHaIM3a BHYTPEHHEH U
BHEIIHEN cpenbl

00pa3oBaTEIBHOTO YUPEIKICHUS.
Moaudunupoannsii SWOT—ananm3
cTelKxoIep—

OpraHu3alyy. AHaIN3 XapaKTePUCTHK
KOPIIOPAaTUBHOTO NPOQUIIs OpraHu3aluy,
ornpeeeHne

CHIIBHBIX U cl1a0bIx cTopoH. OUeHKH
KOHKYPEHTHOTO MOTEHIIHANIa OpraHU3aIHH
10 OTHOILIEHUIO K

Ka)KJOH IpyIIIe 3aHHTEPECOBAHHBIX
cropoH. HTerpanpHas oneHka
KOHKYPEHTHOT'O TIOTCHIHala
opranm3anuu. STEEP—ananus.
OmnpezneneHne BO3MOXKHOCTEH U yrpo3
opranuzanuu. OUeHKH
0JIaronpHUATHOCTH BHEITHEH cpelibl
OpraHM3aIMy 110 OTHOIICHUIO K KaXKJOH
rpymrme

3aWHTEPECOBAHHBIX CTOPOH.
WuTterpanpHas onieHKa 01aronpusaTHOCTH
BHEIIIHEH CpeIbl.

Conocrasurenbasle SWOT—maTputisl.
Urorosas (cBogHAs) COMTOCTaBUTEIHHAS
SWOT-marpuna u

ee aHanu3. [InHaMU9eCKHe OIIeHKH
KOHKYPEHTHOT'O TIOTSHIMAJIa OpraHnu3aliK
10 OTHOIICHHUIO K

Ka)KJJOU TpyTIe 3aHHTEPECOBAHHBIX
cropoH. Ctparernyeckas MaTpuna
OpraHM3aliy U OLICHKA

cpensl ee hyHKUHOHUpoBanus. /T1p/

VK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4712.1
2.2




1.12

Tema 4 Metoap! aHanu3a BHYTPEHHEH 1
BHEILIHEH Cpeibl OpraHnu3aIiy.
Copnepxxanue Temsl: bazoBas cxema
(TexHOJIOTHs) aHaJIM3a BHYTPEHHEH 1
BHEIIHEH CpeJibl

00pa3oBaTENBLHOTO YUPEKICHHS.
Momudunupoannbiii SWOT—aHanu3
cTelKkxoanep—

OpraHM3alNU. AHAIN3 XapaKTEPHUCTHK
KOPIIOPaTUBHOTO MPOQUIIs OpraHu3aluy,
orpeJielieHHe

CHIIBHBIX U cJ1a0BbIX cTOpOH. OLEeHKH
KOHKYPEHTHOTO TIOTEeHIIala OpTaHu3alin
10 OTHOIIECHHIO K

Ka)KI0# IpymIie 3anHTEePEeCOBAaHHBIX
cropon. MHTerpansHas oneHka
KOHKYPEHTHOT'O IOTEHIHAajIa
opranm3anuu. STEEP—anamms.
Onpenenenue BO3MOXHOCTEH U yTrpo3
opranuzanuu. OUeHKH
OJIaTOTIPUSITHOCTH BHEITHEH CPeJIbl
OPTaHM3AIMH 10 OTHOIIEHHUIO K KaXKI0H
rpymmne

3aMHTEPECOBAHHBIX CTOPOH.
MHTerpanbHas olieHKa 0JaronpusaTHOCTH
BHEIIIHEH cpebl.

Conocrasutenbusle SWOT—MaTpunsl.
Hrorosas (cBogHasT) COMOCTaBUTENbHAS
SWOT-matpuia u

ee aHanu3. [ITMHaMUYeCcKHe OIIeHKH
KOHKYPEHTHOT'O IOTEHIMAajIa OpraHUu3aliu
M0 OTHOLICHUIO K

Ka)JIOW TPYIIIE 3aHHTEPECOBAHHBIX
ctopoH. CtpaTeruueckasi MaTpula
OpTaHM3AIIMH U OIIeHKa

cpenpl ee pyHKIMoHUpoBanus. /Cp/

10

VK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4712.1
2.2

1.13

Tema 5 AHanu3 3HAYUMOCTH
3aUHTEPECOBAHHBIX CTOPOH OPTaHU3alU.
Coneprxanue TeMbl: CTpaTerndeckue Lenu
OPTaHM3aLNU KaK SIPO CTPATEruIecKoro
nporecca. CooTHOIIEHHE LeneH
OpraHM3allvy U Lieneld CTEHKXOIIEpOB.
ITogxons! K OLIEHKE

Ba)KHOCTHU CTEHKXOJIIEPOB OpraHU3alHu.
Mogzenb OLEHKU 3HaUUMOCTH
3aUHTEPECOBAHHBIX CTOPOH

OpTaHM3aLMH U UX 3anpocoB /JIex/

YK-6.1 VK-
3.2TIK-15

J1.1J11.2
J1.3
JI1.4J12.1
J2.2

1.14

Tema 5 AHanu3 3HAYMMOCTH
3aMHTEPECOBAHHBIX CTOPOH OPTraHU3aLlUH.
Copneprxanne Tembl: CTpaTernueckue 1einu
OpraHu3allMy KaK SIpo CTPATErn4eckoro
nporecca. CooTHOIIEHHE LeneH
OpraHu3alluu U Lesel CTeHKX0AepOoB.
Tlogxons! k oLieHKe

Ba)XKHOCTHU CTEHKXOJIZIEPOB OPTaHU3ALINH.
Mogens OleHKH 3HAUUMOCTH
3aMHTEPECOBAHHBIX CTOPOH

opraHusanuu 1 ux 3ampocos /TIp/

VK-6.1 VK-
3.2IIK-15

J1.1J11.2
J1.3
J1.4J712.1
J2.2




1.15

Tema 5 Ananu3 3HAYUMOCTH
3aWHTEPECOBAHHBIX CTOPOH OPraHU3aIiH.
Copeprxanue TeMbl: CTpaTernyeckue nesiu
OpraHu3alMy KakK sIp0 CTPaTernyeckoro
nporecca. CooTHOLIEHHUE Lielieit
OpraHu3aIiH U [eNel CTeHKX0IIEpOB.
[Toxxone! k oreHKe

Ba)XHOCTH CTEHKXONIIEPOB OpraHU3aIHH.
Mopenb OIeHKH 3HAUNMOCTH
3aWHTEPECOBAHHBIX CTOPOH

OopraHu3anuy 1 ux 3armpocon /Cp/

10

VK-6.1 VK-
3.21IIK-1.5

JI1.1J11.2
J1.3
JI1.4J12.1
2.2

1.16

Tema 6 Ananu3 3¢ (HeKTHBHOCTH
(YHKIIMOHUPOBAHMS OpPraHU3aLUH.
Copepxanue TeMbl: YTIpaBIeHHE
opraHu3almeil Kak conuanTbHO—
3KOHOMUYECKOU

cucremoid. [Tonsitue 3¢ dexTuBHOCTH
9KOHOMHYECKOW CUCTEMBI.

D} dexTUBHOCTD U 1IN CHCTEMBI,
neneBasi 3Q(HEKTHBHOCTb.
Texnonornueckas (pecypcHasi)

s dexTuBHOCTL. BHYyTpeHHss

3G HeKTHBHOCTD. JJTUXOTOMUSI
«pe3yNbTaTHBHOCTh—((HEKTUBHOCTEY Y.
bapnapna. [lokazarenu

3G GEKTUBHOCTH CTEHKXONIACP—
OpraHu3alMy U METOBI UX pacyera /JIex/

VK-6.1 VK-
3.2TIK-1.5

J1.1J11.2
JI1.3
J11.4J12.1
2.2

1.17

Tema 6 Ananu3 3¢hexTUBHOCTH
(bYHKIIMOHUPOBAHHS OPTraHU3AINH.
Copneprxanue TeMBI: Y IpaBIIeHAE
opraHm3aImeil Kak cConuaabHO—
SKOHOMHYECKOH

cucremoit. [Tonsitue 3¢hpexTHBHOCTH
SKOHOMUYECKOW CUCTEMBI.

3¢ (eKTHBHOCTD U LI CHCTEMBI,
neseBasi 3Q(YEKTHBHOCTb.
TexHonoruveckas (pecypcHas)

3¢ dekTUBHOCTL. BHYTpeHHSIs

3¢ GeKTUBHOCTD. JluxoToMuUs
«pe3yNIbTaTHBHOCTh—()(HEKTUBHOCTEY Y.
bapnapna. [lokazarenu

3G PEeKTUBHOCTH CTEHKX O IEP—
OpraHM3alMy U METOABI uX pacyera /I1p/

YK-6.1 VK-
3.21IK-1.5

JI1.1J11.2
JI1.3
J11.4J12.1
J12.2

1.18

Tema 6 Ananu3 3¢hexTHBHOCTH
(YHKIIMOHUPOBAHMS OpraHU3aLUH.
CozeprxaHue TeMbl: YTpaBlleHHE
opraHusaimei Kak corraibHO—
9KOHOMMYECKOH

cucremoid. [TonsTHe 3 HEeKTUBHOCTH
9KOHOMHMYECKOI CHCTEMBI.
O¢ddexTUBHOCTH U LT CHCTEMBI,
nesneBasi 3Q(HEKTHBHOCTb.
TexHonoruveckas (pecypcHas)

¢ dexTHBHOCT. BHYTpeHHSI

3¢ dexTHBHOCTD. JJUX0TOMUS
«pe3yabTaTUBHOCTb—3(dekTuBHOCTH Y.
bapnapna. Iloka3zarenn

3¢ GEeKTUBHOCTH CTEHKXO0IAEp—
opraHu3aliy U MeToAbl ux pacuera /Cp/

10

VK-6.1 VK-
3.21IK-1.5

J1.1J11.2
JI1.3
JI1.4J12.1
J12.2




1.19

Tema 7 ICTOYHUKHN KOHKYPEHTHBIX
MIPEUMYIIECTB OpPraHU3alHH.
Copneprxanue TeMsl: Pecypcbl,
crocoOHOCTH, KoMneTeHIu. Kitouesbie
KOMIIETEHIIUH.

Junamuyeckue CriocoOHOCTH. PeHTHI 1
KBa3UpeHTH. KOHKypeHTOCOCOOHOCTh
OpTaHM3AINY.

KoHKYpeHTOCIIOCOOHOCTh CTEHKXOJIIep—
opranuzanuu. KoHKypeHTHbIE
MIPEUMYIIECTBA.

KoHKypeHTHbIe ITpenMyIiecTBa u
KOHKYPEHTHBIH IOTEHINA OpTaHH3aLIH.
/JTex/

0,5

VK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4712.1
2.2

1.20

Tema 7 ICTOYHMKHN KOHKYPEHTHBIX
MIPEUMYIIECTB OpPraHU3alHH.
Coneprxanue TeMbl: Pecypcsl,
CIocoOHOCTH, KoMIteTeHIun. KiroueBrbie
KOMIIETCHLIUH.

Junamuaeckue criocoOHOCTH. PEeHTHI 1
KBa3upeHTHl. KOoHKypeHTOCITOCOOHOCTh
OpraHu3aIluy.

KonkypenrocrnocobHOCTh cTeiikxomnaep—
opranuzanuu. KoHKypeHTHbIE
[IPEUMYILIECTBA.

KonkypenTtHble npeuMyiiecTsa u
KOHKYPEHTHBIH [TOTEHIIMAI OpraHU3al|H.
Mp/

VYK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4J712.1
2.2

1.21

Tema 7 MCTOUHUKN KOHKYPEHTHBIX
IPEeUMYLIECTB OPraHU3aLUY.
Coneprxanue TeMbl: Pecypcsl,
cnocoOHocTH, KoMnereHuun. Kirrouessle
KOMIIETEHLIUH.

JlHamMuuecKre criocoOOHOCTH. PeHTHI 1
KBa3UpeHThl. KOHKypeHTOCIIOCOOHOCTh
OpTaHM3alNY.

KonkypeHTOCIOCOOHOCTB CTEHKXO0NIep—
opranuzauuu. KoHKypeHTHbIE
IperMYLIECTBA.

KonkypeHTHbIE IpeUMyILecTBa U
KOHKYPEHTHBIH TOTEHINA OpTaHU3aLIH.
/Cp/

10

VK-6.1 YK-
3.21IK-15

J1.1J11.2
J1.3
J1.4J712.1
J2.2

1.22

Tema 8 Meroap! aHanm3a BHyTPEHHEH 1
BHEIHEN CPe/ibl OPraHU3alUH.
Copneprxanue TeMsl: [Ipumenenue MeTo0B
aHalM3a BHYTPEHHEH U BHELIHEH cpeibl
ULt

KOHKpPETHOH OpraHu3alyH.

/JTex/

0,5

VK-6.1 VK-
3.2IIK-15

J1.1J11.2
J1.3
JI1.4J12.1
J2.2

1.23

Tema 8 Meto/bl aHann3a BHYTPEHHEH U
BHEILIHEH Cpejibl OpraHnu3aliy.
Copneprxanue TeMsl: [IpumeHenue MeTo0B
aHaln3a BHYTPEHHEH U BHELIHEN cpeibl
JUIs

KOHKPETHOM OpraHu3aluu.

Mp/

VK-6.1 VK-
3.2TIK-15

J1.1J11.2
J1.3
JI1.4J12.1
J2.2

1.24

Tema 8 Mertoap! aHanm3a BHyTPEHHEH 1
BHELIHEH Cpe/ibl OpraHu3anui.
Conepxanne Temsl: [IprMenenne MeTozoB
aHaJi3a BHYTPEHHEH U BHEUIHEH cpeibl
Ut

KOHKPETHOI OpraHu3al|H.

/Cp/

VK-6.1 VK-
3.2TIK-1.5

J1.1J11.2
J1.3
J1.4J712.1
2.2




1.25 Tema 9 KoHKypeHTHBIH aHAH3. 3 0,5 YK-6.1 VK- JI.1J11.2

Conepxanvie TeMbl: [IpMeHeHe METOIOB 3.2 1TIK-1.5 JI1.3
KOHKYPEHTHOTO aHaJIM3a sl KOHKPETHOU JI1.4J12.1
OpraHu3alluu. J2.2
/J1ex/

1.26 Tema 9 KoHKypeHTHBIH aHAIU3. 3 2 YK-6.1 VK- J1.1J11.2
Conepxanue TeMbl: [IpuMeHEeHHEe METOIOB 3.2 TIK-1.5 J1.3
KOHKYPEHTHOTO aHaJIH3a ISl KOHKPETHOU J11.4J12.1
OpraHM3aIHH. J12.2
Mp/

1.27 Tema 9 KoOHKYpEHTHBIH aHAIH3. 3 2 YK-6.1 VK- JI.1J11.2
Conepxanvie TeMbl: [IpMeHEeHE METOIOB 3.2TIK-1.5 J1.3
KOHKYPEHTHOTO aHaJIM3a sl KOHKPETHOU JI1.4J12.1
OpraHM3alyH. 2.2
/Cp/

1.28 Tema 10 AHaIu3 KOHKYPEHTHOTO 3 0,5 YK-6.1 VK- JI.1J11.2
MOTEHIIAAIA OPTaHU3AIIHH. 3.2TIK-15 JI1.3
ConepxaHue TEMBI: Y CTOWIHUBOCTH JI1.4J12.1
KOHKYPEHTHOTO IIPENMYIIIECTBA. J12.2

TloteHnuuan pecypcoB u

CITOCOOHOCTEH OpraHu3aIiK KakK
HCTOYHUKOB KOHKYPEHTHBIX
npeumymiects. Mogens VRIO [Ix.
Bapuu. Monudunuposanusiii VRIO-
aHaiu3 creiikxonaep—opranusammu. /Jlex/

1.29 Tema 10 AHaiu3 KOHKYPEHTHOTO 3 2 YK-6.1 VK- JI.1J11.2
MOTEHIMAJIA OPTaHU3ALHIH. 3.21IK-1.5 J1.3
CopepxaHue TeMbl: Y CTOHYMBOCTD JI1.4J12.1
KOHKYpPEHTHOTO ITPEUMYIIIECTBA. J12.2

ITorenuman pecypcos u

CIOCOOHOCTEH OpraHnU3aIiy Kak
MCTOYHUKOB KOHKYPEHTHBIX
npeumytiects. Moaens VRIO JTx.
Bbapuu. Mogudunuposanusiii VRIO—
aHanmu3 creiikxonaep—opranuzanuu. /IIp/

1.30 Tema 10 AHanu3 KOHKYPEHTHOTO 3 5 YK-6.1 VK- J1.1J11.2
MOTEHIMAJIA OPTaHU3ALHH. 3.21IK-1.5 J1.3
ConepxaHuie TEMBI: Y CTOWYUBOCTD J11.4J12.1
KOHKYPEHTHOTO IIPEHMYIIIECTBA. J12.2

INoTennman pecypcos u

CHOCOOHOCTEW OpraHu3aluK Kak
HCTOYHHUKOB KOHKYPEHTHBIX
npeumyuiects. Mogens VRIO [Ix.
bapuu. Mogudunuposannsiii VRIO—
aHAIN3 CTeHKxonnep—opranusamuu. /Cp/

5. ®OHJ OHEHOYHBIX CPEJICTB

1. CtpaTerust opraHuzanuu

a) IeSATENFHOCTh OPTaHU3aLUH B ONPENICIICHHON CTPAaTErniecKoil 30He X03IHCTBOBAHHS
(oTIpeieNICHHBII CETMEHT PBIHKA)

0) MpakTHYECKOE UCIIOIb30BAHUE METOJOIOTHH CTPATETHIECKOTO YIIPABICHHUS

B) TeHepabHBIN MJIaH JeWCTBUH, ONPEASNISIONINN IPHOPUTETHI CTPATETHIECKHX 3a/1ad,
pecypchl 1 MOCIEA0BATENBHOCTD [IIAr0B 10 AOCTIDKEHUIO CTPATETHUECKHX LeTel

r) obecrevyeHne BhIpaOOTKH ICHCTBHIMA IS TOCTHKEHHS eI OpraHu3aliiy U CO3/IaHue
YIPaBIEHUECKUX MEXaHU3MOB pEeaIN3alii dTHX ACHCTBUI Yepe3 CUCTEMY IIaHOB

2. Ctparerus ynpasjieHHs I€PCOHAIOM OPraHU3alUU, IPOU3BOACTBOM, (PUHAHCAMU U
CTpaTeruu B Apyrux chepax JeaTeIbHOCTH — 3TO

a) (hyHKIMOHABHAS CTPATeTus;

6) OusHec-cTpaTerus;

B) KOPIIOPATHUBHASI CTPATETHs;

T) CTpaTerHsl.

3. 'enepanibHBIi TJ1aH AEHCTBUMA, ONPEACTISIONINNA TPUOPUTETHI CTPATETHUECKUX 3a/1a4,




pecypcChl 1 MOCIEA0BATENBHOCTD [IIAr0B 10 AOCTIDKEHHUIO CTPATETUUECKHX LeTel

a) (hyHKUIMOHAIbHAS CTPATETus

0) OusHec-cTparerus

B) KOPIIOpaTHBHAS CTPATErus

T) cTpaTerus

4. Ctparerus opraHu3aliy B OTMPEAENICHHON CTPATETMIECKON 30HE X03IHCTBOBAHUS
(ompesieNIeHHBIN CErMEHT PBHIHKA)

a) (PyHKIMOHAIBHAS CTPATETUs

0) OusHec-cTparerus

B) KOPIIOpaTHBHAS CTPATErus

T) CTpaTerus

5. Crparerus mmojpasaeseHus 10 NPOU3BOACTBY OBITOBBIX XOJOAWIbHUKOB
MHOTOOTPACIEBON AIEKTPOTEXHIUECKON OpraHU3aIii

a) (PyHKIMOHAIBHAS CTPATETUs

0) OusHec-cTparerus

B) KOPIIOPATHBHAS CTPATETHs

T) cTpaTerus

6. Orarn B pa3BUTHH METO/I0JIOTHH CTPATETHYECKOT0 YIIPABJICHUS «HAYAId BOSHUKATh
HEOXXKHMJAHHBIC SIBJICHUS U TEMI M3MEHEHHH YCKOPHIICS, OJTHAKO HE HACTOJILKO, YTOOBI HEIb3sl ObLIO
BOBpEM:I MPEyCMOTPETh Oy Iyle TeHACHIIMH U ONPEICIUTh PEaKIHI0 Ha HUX MYyTEM BBIpaOOTKH
COOTBETCTBYIOIIEH CTpaTeTuH (CTPATErHUeCcKOe IIIaHNPOBAHIE )

a) JIONTOCPOYHOE TUIAHUPOBAHHE

0) ynpasieHHe Ha OCHOBE KOHTPOJIS 32 HCIIOJTHEHUEM

B) yIpaBJICHHE HA OCHOBE MPEIBUICHIS N3MEHEHU I

T') yIIpaBJIeHUE Ha OCHOBE THOKUX 3KCTPEHHBIX PELICHUI

7. Oran B pa3BUTHH METO/I0JIOTHH CTPATETHYECKOT0 YIPABJICHUS «CKJIaIbIBACTCS B
HACTOsIIIee BPEMsl, B YCIOBHUSX, KOT/Ia MHOTHE BaXKHBIE 3a/Ia4l BOSHUKAIOT HACTOJIBKO
CTPEMUTENBHO, YTO UX HEBO3MOXKHO BOBPEMS IIPEAYCMOTPETh (CTPATErnIecKoe yIpaBieHHe B
peanbHOM MacmTabe BPEMEHH )»

a) JIONTOCPOYHOE TUIAHUPOBAHHE

0) ympaBJeHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJIHEHHEM

B) yIpaBJICHHE HA OCHOBE MPEIBUICHIS N3MEHEHUH

T') YIpaBJeHHE Ha OCHOBE TMOKHUX SKCTPEHHBIX PEHICHUH

8. Byayuiee MOXKeT ObITh MPEICKa3aHO ITyTEM DKCTPAIOJISIIHA UCTOPUUECKH CIIOKHUBIIMXCS
TEHJCHINH pocTa

a) CTpaTernyeckoe IIaHUPOBAHNE

0) cpemHECPOYHOE TIIAHUPOBAHKE

B) JOJITOCPOYHOE IUIAHUPOBAHUE

T) Ipyroil OTBeT

9. AHanu3 nepcneKTHB OpraHU3allly, 3a/laueii KOTOPOTOo SIBISICTCS BBISICHEHUE TEX
TEHJECHLIUH, ONTAaCHOCTEH, BOZMOXKHOCTEH, a TaKkXKe OTAEIbHBIX YPE3BBIYAMHBIX CUTYALU, KOTOpHIE
CIIOCOOHBI H3MEHUTD CIIOKUBIIUECS TEHICHIIUH

a) CTpaTernyeckoe MIaHUPOBAHNE

0) cpemHECPOYHOE TIIAHUPOBAHKE

B) JOJITOCPOYHOE IUTAHUPOBAHUE

T) Ipyroi OTBET

10. Pe3ynpTatr aHanu3a CUIBHBIX U CIA0BIX CTOPOH OPraHHU3AINH, a TAKXKE ONPEISIICHUS
BO3MOXHOCTEH U NPEMSTCTBUN €€ pa3BUTUS

a) CTpaTernyecKoe MIAHNPOBAHNE

0) crparerus

B) CBOT — ananu3

T) CTpaTerH4ecKoe yIpaBicHUE

11. 3apanee crlaHupOBaHHAs peaklysl OPraHM3aluy Ha U3MEHEHHS BHEIITHEH CpeJibl
a) CTpaTernyecKoe MIAHNPOBAHNE

0) crparerus

B) CBOT — ananu3

T) CTpaTernyecKoe yIpaBicHUE

12. BrIpaxxeHue 1enu, KOTOpoe MO3BOJISIET JIETKO OTJIMYUTh TAaHHBIH OU3HEC OT JpyTruX
o100HBIX eMy hUpM

a) MOTeHIIMAT

0) ciieHa

B) LICJIEBbIC YCTAaHOBKHU

T') MUACCHS

13. Mlctounuk (opMUpPOBaHUS KOHKYPEHTHOT'O IIPEUMYILECTBA OPraHU3aLuI

a) MOTeHIIMAT

0) cueHa

B) LIeJIEBbIE YCTAaHOBKHU

T') MUCCHS




14. Kommekc He TOJIBKO CTPATETHIECKUX yIPABICHYECKUX PEIICHUH, ONPEIeIONIX
JIOJITOBPEMEHHOE Pa3BUTHE OPraHU3allMH1, HO U KOHKPETHBIX JEHCTBUM, 00ecreunBaromux ObIcTpoe
pearupoBaHKe MPEANPHUATHS Ha U3MEHEHUE BHELIHEH KOHBIOHKTYPBI, KOTOPOE MOXKET MOBJIEYb 32
c000i1 He00XOIUMOCTb CTPATErUUECKOr0 MaHEBPA, IIEPECMOTP LieNeH U KOPPEKTUPOBKY OOLIEro
HaIpaBJICHUS Pa3BUTHSI

a) CTpaTermyecKoe MIaHNPOBAHNE

0) crparerus

B) CTPATeTUUECKUI MCHEIXKMEHT

T) CTpaTernIecKoe yIpaBicHUE

15. Ipouece, MOCPEACTBOM KOTOPOIO OCYLIECTBISIETCS B3aUMOJEHCTBUE OpraHU3aluy ¢ eé
OKpY>KEHHEM

a) CTPAaTernyecKoe MIIAHUPOBAHNE

0) crparerus

B) CTPATETUUECKUI MCHEIKMEHT

T) CTpaTerHIecKoe yIpaBiIcHUE

16. CTtopoHa CcTpaTernyeckoro yupapieHHs], IPH KOTOPOH yIpaBIeHHE pacCMaTPUBAETCS
KaK COBOKYITHOCTb BHJIOB JICATEIILHOCTH, HAIIPABJICHHBIX HA TOCTH)KEHHE ONPEIeIEHHBIX
pe3yJIbTaToOB

a) GyHKUMOHANbHAS

0) npoueccHas

B) DJIEMEHTHasI

T) IpyTas CTOpOHa

17. CropoHa cTpaTernueckoro ymnpaBieHHs, B paMKaX KOTOPOU yrpaBiIeHHE
paccMaTpuBaeTCs Kak JeHCTBUS 110 BBISBICHUIO U Pa3peIleHUIO IPodeM, T.€. IPOLece IOATOTOBKU
Y IPUHSATHSL PEIICHUI

a) GyHKUMOHANbHAS

0) npoueccHas

B) DJIEMEHTHAasI

T) IpyTas CTOpOHa

18. TIporece pa3pabOTKU, IPUHATHS U pealTU3alMU CTPATETHYCCKUX PEIICHUN

a) CTpaTeTHYECKHI aHAN3

0) cTpaTernieckoe ynpasJieHHe

B) OIIEpaTUBHOE YIIPABJICHUE

F) CTPATCIUYICCKUEC aJIbTCPHATHUBBI

19. BepkuBaHHe OpraHU3aIMY B JOITOCPOYHON MEPCIIEKTHBE IIOCPEICTBOM YCTaHOBJICHHUS
JMHAMHAYHOTO OajlaHca ¢ OKPYKEHHUEM — 3TO MHCCHSI OPTraHU3alUuH COTITacHO

a) CTPaTerHYecKOMy aHaIH3y

0) cTpaTernuecKoMy yIpaBICHUIO

B) ONEPAaTUBHOMY YIPaBIICHUIO

F) CTPATCIrMICCKUM aJIbTCpHATHBaAM

20. CornacHo CTpaTern4eckoMy YIpaBJIEHUI0 BHUMaHHE MEHEI)KMEHTA HalLlEJIeHO

a) Ha BHEIIHIOIO CpeIy OpTaHu3alliu

0) Ha BHYTPEHHIOIO CpEIy

B) Ha OTAEJNbHBIE OM3HEC-POLIECCHI

T) Ha OTAENIbHbIE CTPYKTYPHBIE IOAPa3IeNICHIUS

21. Crparerndeckuil aHaJIu3 HallelEH Ha

a) KpaTKOCPOUYHYIO NIEPCIIEKTUBY

0) CpeIHECPOYHYIO TIEPCTICKTHBY

B) JIOJITOCPOYHYIO MEPCIIEKTHBY

T') KPaTKOCPOYHYIO U IOITOCPOYHYIO TIEPCIIEKTUBBI

22. Ctparernyeckuii aHajau3 sBISETCS

a) TIEPBBIM 3TAIOM TPOIEcca CTPATETHYECKOr0 YIPaBICHUS

0) mocIeAHUM PTAIIOM Ipoliecca CTPATErnIecKoro yrpaBieHNs

B) 000COOJICHHBIM IPOLIECCOM, HE3ABUCSIIIMM OT CTPATETHUECKOTO YIIPABICHUS

T') IEPBBIM 3TaloOM MPOIEcca ONEPATUBHOTO YIIPABICHUS

23. OcHOBHas (QyHKIIHS CTPATErHYECKOTO aHAIIN3a 3aKJIF0YaeTCs

a) B IMOJyYEeHUH HHPOPMALIUH TOIBEKO O KOHKYPEHTax

0) B moryueHn HHQOPMAIK O BHEITHEH cpelie OpraHu3alnum

B) B MH(MOPMAIIMOHHOM 00ECTIeYeHUH BCETO MPOIIECCca CTPATETHYECKOT0O YIIPABICHUS

r) B MH(pOpMaIIMOHHOM 00€eCIIeYeHUH MTPOoIecca ONePaTUBHOTO YIIPABICHUS

24. MeToioM CTpaTerniecKoro aHaiau3a MmKojibl «/lu3aitnay sBiseTcs

a) VRIO-ananu3

6) SWOT-ananus

B) STEEP-ananu3

T') MOJICNTH «IIETIOYKa [IEHHOCTEH» U IIATH CHJI KOHKYPCHIIHID

25. MeToZIoM CTPaTeruyeckoro aHaiu3a MKoJbl « [ [03UIIMOHHUPOBAHUSD SBIISIETCS

a) VRIO-ananu3

6) SWOT-ananus




B) STEEP-ananus

T') MOJZEJIU «IIEI0YKa LIEHHOCTEW» U «IIATH CHJI KOHKYPEHIMI

26. MeToZioM CTpaTeruuecKoro aHauu3a mKoisl « BHenHell cpenbl» aBnseTcs

a) VRIO-ananu3

6) SWOT-ananus

B) STEEP-ananu3

T') MOJIEITH IIETIOYKa [IEHHOCTEW» U «IIATH CHJI KOHKYPEHIIMN

27. MeTo/IoM CTpaTeTHYeCKOro aHaIn3a Kokl «PecypcoB, criocoOHoCTel 1
KOMIIETCHLIUID SABIISETCS

a) VRIO-ananu3

6) SWOT-ananus

B) STEEP-ananu3

T') MOJIEITH IIETIOYKa [IEHHOCTEW» U «IIATH CHJI KOHKYPEHIIUN

28. Mertox cTpaTernueckoro aHajin3a, MO3BOJIIONINI TPOBECTH KOMIUIEKCHBIN aHaIN3
COOTBETCTBHsI BHYTPEHHHUX U BHEIIHUX BO3MOKHOCTEH OpraHu3aluu

a) VRIO-ananu3

6) SWOT-ananus

B) STEEP-ananus

T') MOJIEJIU «ILIEII0YKa [IEHHOCTEH» U «IIATH CUJI KOHKYPCHIMI)

29. MeTo CTpaTeruueckoro aHajiu3a, I03BOJIAIOIINI OLIEHUTh PECYPCHI U CIIOCOOHOCTH
OpraHU3alMu 110 YETHIPEM MapaMeTpaM: IEHHOCTb, PEAKOCTh, HEBOCIIPOU3BOIUMOCTD U
OpPraHU30BaHHOCTH

a) VRIO-ananu3

6) SWOT-ananus

B) STEEP-ananus

T') MOJIEJIU «IIEII0YKa LIEHHOCTEH» U «IIATH CUJI KOHKYPCHIMI)

30. MeTox cTpaTerMyeckoro aHalu3a, MO3BOJISIOIUM BEIAECIUTD (PaKTOPbl KOHKYPEHTHOIO
TTO3ULIMOHNPOBAHNS OTHOCUTEIBHO IIABHBIX MOKyIaTeNell 1 MOCTaBIIUKOB

a) VRIO-ananu3

6) SWOT-ananu3

B) MOJIENb IISITU CUJI KOHKYPEHIIUI»

T') MOZIEJIb «IIETIOYKa IIEHHOCTEH»

31. MeToa cTpaTernyeckoro aHajlu3a, MOo3BOJISIOIIUI OLICHUTH BIUsSHUE (PaKTOPOB BHELIHEH
CpeZbl Ha IeSITeNbHOCTh OpraHu3aluy

a) STEEP-ananus

6) SWOT-ananu3

B) MOJIEJIb «IIATH CHJI KOHKYPEHIHH)

T') MOJIENb «IETI0YKa IIEHHOCTEI

32. Byxrantepckas OTYETHOCTb, CTATUCTHKA IIPOU3BOACTBA U IIPOJAXK OTHOCATCS K:

a) BHEIIIHUM MCTOYHUKAM MH(GOPMaIUU

0) BHyTPEHHUM UCTOYHHMKAM UH(OpMaLuu

B) HCTOYHHUKaM KOHKYPEHTHOH MH(MOPMaIHN

T') He SBIISIOTCS ICTOYHUKOM TTOJTyYeHUsI THQOpMAIHH

33. O030p pHIHKA, aHATTUTHYECKUE CTAThH, peKJIaMa KOHKYPEHTOB U JIP. OTHOCATCS K

a) BHEIIHUM MCTOYHUKAM HH(MOPMaIHU

0) BHyTpEHHUM UCTOYHHMKAM MH(OpMaLiu

B) HCTOYHHKAM KOHKYpPEHTHOH nHdopmaru

T') He SBJISIOTCS HCTOYHUKOM IOJTy4eHUsI THQOpMALIH

34. KonkypenTHas nadopmaryst BKIodaeTcs B ceos

a) MHEHUE IKCIIEPTOB

6) TOJIBKO CTATUCTUKY IPOU3BOJACTBA U MIPOJAXK

B) BCIO OYXI'alITE€PCKYIO OTYETHOCTD

T') BCIO MH(OPMAIIMIO TOJIBKO O KOHKYpEHTaX

HCTBUU Ha OPraHU3ALUIO

a) CHJIbHBIX ()aKTOPOB BHYTPEHHEH Cpeabl

0) GnaronpuATHBIX (HPaKTOPOB BHEIIHEH Cpebl

B) c1a0bIX (haKTOPOB BHYTPEHHEH Cpe/ibl

T) HeTaTUBHBIX (DAaKTOPOB BHEIIHEH CpeIIbl

38. IIpuHIMIIBI CTPATErMYECKOr0 MEHEPKMEHTA — 3TO OCHOBHBIE IIPABUIIA JIESITEIbHOCTU
OpraHu3alluy UL JOCTHXKEHUS IIOCTaBICHHBIX Lienel. Kak Ha3pIBaeTCs JaHHBLI NPUHIUI
«IIpMeHeHHe TOCTMKEHUH CUCTEMHOT0, CUTYAlIMOHHOTO MOX0/10B, HAYKH O YEJI0BEUECKOM
MOBEJICHNH K YIIPABJICHHIO H ()OPMUPOBAHHIO OPTaHU3ALUH AL JOCTIDKEHUS €€ LeNeH.
Omnpenenenne Ha 6a3e HAYYHOTO aHAIHM3A JIYUIINX CIOCOOOB BHIIIOJTHEHHUS 3a1au»?

a) paszeneHue Tpyaa

0) 5KOHOMUYHOCTH 1 3PPEKTUBHOCTh

B) €IMHCTBO HAIPaBICHUS

I') HAy4HOCTh

39. TIpuHIUIBI CTPATETUUECKOI0 MEHEIKMEHTA — 3TO OCHOBHBIE [TPAaBUIIA AEATEILHOCTH




OpraHHM3alyy AJIs JOCTHKCHUS IIOCTAaBJICHHBIX Lesiell. Kak Ha3bIBaeTCs TaHHBIH IPHHIIHIT
«Pa3paboTKa 1 pearu3anys CTPaTerui OPraHU3alUuK CTPOUTCS UCXOSl U3 UMEIOLIMXCSL PECYPCOB U
HalleJIeHa Ha MPEBbIIICHUE PE3yJIbTATOB HaJl 3aTpaTaMH B ONPEeAEHHOM IUIAHOBOM MEPUOIE» ?
a) pas3jeieHue Tpyaa

6) S5KOHOMUYHOCTb U 3P (HEKTUBHOCTD

B) €IMHCTBO HAIPABICHUS

T') BBIJCJICHHUE JOMHUHAHTHI Pa3BUTHS

40. Ctparernyeckuii BBIOOp — 3TO

a) BBICIIIEE PYKOBOJICTBO OTCJICKHMBACT HauOoJIee BaXKHBIC ISl Oy IyLIero KOpropamnuu
(haxkTOpBI, Ha3bIBAEMbIE CTPATETUUSCKUMHE (haKTOPAMHU

6) GopMHpOBaHUE ANBTEPHATHBHBIX HANIPABICHUI Pa3BUTHS MPEIANPUATHS, X OLCHKA,

BBIOOD JTydUIlIel CTPaTerHIeCKON albTePHATHBBI JJIsl peaTU3aIul

B) pa3paboTKa nmporpamm, OFPKETOB U MPOIEYpP, KOTOPhIE MOYXKHO pacCMaTPUBATh KaK
CPEIHECPOYHBIC U KPATKOCPOYHbIC ITaHbI PEaan3alii CTPATCIHH

I) IPOrHO3UPOBAHUE BHEIIHEH Cpe/ibl U pa3paboTKa CiocoO0B aganTaluy IPEANPUSITHS K eé
HU3MEHCHUSIM

6. YHAEBHO-METOANYECKOE H HTHOPOPMAIIMOHHOE OBECIIEYHEHUE JUCHUIIJIUHbBI (MOAY JIS)

6.1. PexoMeHayeMas JIuTepaTypa

6.1.1. OcHoBHast TUTEPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue, pa3MerieHrne WznarensctBo, rox | Komuu-Bo
JI1.1 | Hukudoposa, JI. E., CoBpeMeHHBIN CTpaTernyeckuii aHainu3: yueOHoe nocobue Mocksa: Aii [Tu Ap 1
Iypukos, C. B., https://www.iprbookshop.ru/108247.html Menma, 2021
Pasomacosa, E. A.
JI1.2 | Knumus, A. U, CoBpeMeHHBIH CTpaTernyeckuii aHaInu3: yueOHoe mocobue Cankr-IletepOypr: 1
3aituenko, . M., https://www.iprbookshop.ru/116149.html Cankr-
CmupHoBa, A. M. IeTepOyprekuii
MOJNUTEXHUUCSCKUI

yHusepcuret Iletpa
Benukoro, 2021

JI1.3 | Areesa H.T. CoBpeMeHHBIH CTpaTernueckuil aHaIu3 B YCJIOBUSIX OBICTPOTrO Mocksa: MAH, 1
M3MEHEHUS BHEIIHEH cpelbl: yueOHoe mocobue 2021
https://e.lanbook.com/book/256232

JI1.4 | Mypowmen, H. E., CoBpeMEeHHBIN CTpaTern4eckuii aHanu3: yueOHoe nocooue ams Joneuk: Jlonenxas 1

Kmmmoga, I1. A. obydaromuxcs 2 Kypca 00pa3oBaTeIbHON IPOrpaMMBbl aKaneMus
MarmcTparypsl HarpasieHus noarotoBku 38.04.02 YIpaBIeHUS 1
«MEHEKMEHT roCyAapCTBEHHOM
https://www.iprbookshop.ru/123504.html cyx6s1, 2021
6.1.2. JlonomHuTeBLHAS JUTEpPaTypa
ABTOPBI, COCTaBUTEIH 3arnaBsue, pa3MelieHHe WzparensctBo, Ton | Konuu-Bo

JI2.1 | 3amyx M. C. CoBpeMeHHBIH CTpaTernyecKuii aHaIu3 yIpaBlIeHHUS Joneux: JorHYOT 1
NepcoHaIOM: yuebHoe nocobue 1711 00yJaroMXcst HalpaBJICHHUs nmenu Tyran-
noarotroBku 38.04.03 ynpasieHne nepcoHaIoM O4HOW U O4HO- bapanosckoro,
3204HO (OPMBI 00yUEHUs 2024
https://e.lanbook.com/book/427619

JI12.2 | Bopa, U. C., I'pakoBa, | CoBpeMeHHBIH CTpaTErn4ecKuii aHaIn3: yu4eOHO-METOINIECKOE MakeeBka: 1

M. A., CapenbeBa, T. rmocoowue Jonbacckas

M., Augpeesa, E. 10., | https://www.iprbookshop.ru/135138.html HalMOHAJIbHAS

Ilamura, H. B., aKaJieMHus

ITonmyxuna, M. H. CTPOUTEIILCTBA U
apxurtekTypsl, ObC
ACB, 2023

6.2. IlepeyeHs pecypcoB HHGOPMAIIMOHHO-TE€JIeKOMMYHHUKAINOHHO# ceTH "HHTepHeT"

D1 | Dnexrponusrit katasor HTUM  http://biblio.norvuz.ru

32 |DBC Jlams https:/e.lanbook.com

23 IPR Books  https://www.iprbookshop.ru

6.3.1 IlepevyeHs NporpaMMHOro odecrev4eHust

6.3.1.1 | Korcynsrant Ilmoc (Bepcus 11t 00pa30BaTENbHBIX YIPEK JCHHIA)

6.3.1.2 | MS Windows 7 (Homep mnuuensuu 62693665 ot 19.11.2013)

6.3.1.3 | MS Office Standard 2013 (Homep nutien3uu 62693665 ot 19.11.2013)

6.3.2 IlepeueHb HH(POPMALHOHHBIX CHIPABOYHBIX CHCTEM




6.3.2.1 | www.vedomosti.ru

6.3.2.2 | www.nornik.ru

6.3.2.3 | www.finam.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHME JUCIUIIJIMHBI (MOIY JIs1)

7.1 Ayn. 422 - aynutopus U NpOBeIeHHS JIEKIIMOHHBIX, MPAKTHUYECKUX, CEMUHAPCKHUX, NHTEPAKTHBHBIX 3aHATHI,
CaMOCTOATENIbHOIM paboThl, KypCOBOTO MPOCKTUPOBAHHUS, KOMIIBIOTEPHBIH, MyJIbTUMEIUIHBIN KIacC

7.2 | (mocanounsix mect — 19)

7.3 | KommbroTepHasi TeXHUKA

7.4 5 Mono6uokoB Intel Atom D525 1.80GHz, 2I'6 O3V, HDD 160 I'6) unrepakrtusHas qocka iRU, 1 mpoexrop NEC
UM361x, 1 npoexrop Panasonic vx510 xga

7.5 | JIunensunonnoe I10

7.6 | MS Windows 7 (Homep sunensun 62693665 ot 19.11.2013)

7.7 | MS Office Standard 2013 (Homep nunensuu 62693665 ot 19.11.2013) RMeasiteach Next Generation (Homep nuneH3uun
1SV-367)

7.8 | becrumatnoe I1O

7.9 | Adobe Reader X1 AutoCAD Education 2012 (Bepcust uisi 00pa30BaTeIbHBIX YUPESIHKICHHUHN)

7.10

7.11 | Ayn. 428 - ayauropust 1Jisl IPOBEICHNUS JICKITUOHHBIX, PAKTHYECKUX, CECMUHAPCKUX 3aHATHIA, CAMOCTOSITEIILHOW paboTHI,
KypPCOBOT'O IPOEKTHPOBAHUS,

7.12 | koMIIBIOTEPHBIH KJacc,

7.13 | MyIpTUMETUHHBINA Ki1acc

7.14 | (mocamounsix Mect — 30)

7.15 | KomnbroTepHas TeXHUKA

7.16 | 10 mono6noxoB (Intel Celeron J1800 2.41GHz, 4T'6 O3Y, HDD 500 I'6) npoekrop Panasonic PT-LB60NTE

7.17 | JInuensuonnoe I1O

7.18 [ MS Windows 7 (Homep muuensuu 62693665 ot 19.11.2013) MS Office Standard 2010 (Homep nuuensun 62693665 ot
19.11.2013) MS Access 2010 (Homep nmuuensuu 62693665 ot 19.11.2013) ABBY'Y FineReader 10 (Homep nunensun
94965 ot 25.08.2010) CorelDraw Graphics Suite X5 (Homep nuniensun 4069593 ot 28.07.2010)

7.19 | Becrmataoe I1O

7.20 | KoncymbranT [Lnroc (Bepeust aiist o6pasoBarenbHbix yupexaenuii) 1C: Ipeanpustue (yaebuas Bepcus) ArchiCAD 15
(Bepcus as1si 00pa30BaTENBHBIX YUPEKICHHUN)

7.21

7.22 | Ayn. 424 - ayautopus Ui IPOBEACHUS JTEKIIMOHHBIX, IPAKTUYECKUX, CEMUHAPCKHUX 3aHATUH,

7.23 | camocTosTeNEHOM pabOThI

7.24 | MynbTUMeAUAHBIN KJ1acC

7.25 | (mocamovnbIx MecT — 38)

7.26 | KomnploTepHas TeXHUKA

7.27 | 1 xomnsrorep (Intel Pentium G630 2.70GHz,2.69GHz 2I'6 O3Y, HDD 250 I'6), 1 npoektop Panasonic pt-1b60nte, 1
npoektop Epson eb-485wi

7.28 | JInuensunonnoe ITO

7.29 | MS Windows XP (Homep nmunen3un 62693665 ot 19.11.2013) MS Office Standard 2007 (Homep nmunen3un 62693665 ot
19.11.2013) MS Access 2007 (Homep nuuensuu 62693665 ot 19.11.2013)

7.30 | Becrmataoe T1O

7.31 | 1C: Ipeanpusitue (yuebHas Bepcusi) Ramus Educational (yue6nast Bepcust) Koncynprant [littoc (Bepeust st
00pa3oBaTEIbHBIX YIPEIKACHUIT)

7.32

7.33 | Ayn. 524 - ayauropust 1J1s IPOBEIACHUS JICKIIHOHHBIX, IPAKTUYECKUX, CEMUHAPCKUX, HHTEPAKTUBHBIX 3aHATHH,

7.34 | MynbTHMEAMHHBIN KITACC

7.35 [ (mocamounbix mect — 42)

7.36 | KoMnbroTepHast TeXHUKA

7.37 | 1 xomnsrotep (Intel Core 13-2120 3.30GHz, 2I'6 O3V, HDD 250 I'6) unrepaxrusHas nocka iRU, 1 mpoexrop NEC
UMB361x

7.38 | JInuensuonnoe I1O




8. METOAUYECKHUE YKA3ZAHUA NJIA OBYYAIOIUXCA ITIO OCBOEHUIO JUCHHUIIVIMHBI (MOY JIS)

KypcoBast paboTa BBITIOJNHSAETCS IO METOIMYECKUM yKa3aHusM (cM. [Ipuioxenue).

KypcoBast paboTa BBIIOTHAETCS B BUAIE CTPATETHIeCKOl mporpaMmel. Lles pa3paboTku cTpaTerndecKoi mporpaMMBl 3aKII04aeTCs B
aHaJM3e MOJ0KeHHsT GUPMBI (OpraHU3alMK) Ha PHIHKE M ONPE/ICIICHUH BO3MOXKHOCTEH U HanpapieHuil ee pa3Butus. O0beKT
TUTAHUPOBAHUS (TTPOIYKIIUSI, YCIYTH, TPOM3BOJICTBO) CTYICHTOM BBIOMPAETCS CAMOCTOSITENIFHO MO COTJIACOBAHHUIO C TIPETIOIABATEIICM.
TIpeaMeToM MIaHa SBISIETCS KOMIUICKC MEPOTIPHUSTHIA, HAPaBJICHHBIX Ha MOBBIMICHHE 3()()EKTHBHOCTH JISHCTBYIONIETO
MpOM3BO/ICTBA (OM3HECA).

MNudopmanmonHo# 6a30ii pa3pabOTKH U 000CHOBAHHS MPOTPAMMBI SIBISIOTCS HHPOPMAIIHOHHO -aHAJTUTHIECKUE OTPACIICBBIC
JKYpPHAJIBI, CAHTBI, CTATHCTHYECKUE JaHHbIE, TaHHBIE MAPKETHHIOBBIX UCCIIEAOBAHUM, TaHHBIE OYXTaJITEePCKOTO U YIPaBICHIECKOTO
ydeTa, HHbIEe CYIIECTBYIOIINE B OPraHU3alui HICTOYHUKH HH()OPMALIIH, TOJyYEeHHBIE BO BPEMs IIPOXOKACHHUS TPOM3BOICTBEHHOM
MPaKTUKH (WM UHbIE UCTOYHHKH).




