[lokymenT nogncar npoc YA HMETEREFEQHAYKH U BBICILIET0 oOpasosanus Poccuiickoii ®@exepauun

VIHQopMaLKs 0 BRanenbue: denepalibHOE TOCYAAPCTBEHHOE OIOIKETHO
®WO: Kptokos Bagum Hukonaesuy p yAap
BEICIIIETO 06&’@30

[lomkHocTb: MpopekTop no 06pa3oRaTeNbHON AeATENbHOCTM M MONOLEXHON, MOSUTHKE
[Jlata nopmucanumsa: 19.06.2026 1?5%83.’{110HHPHHH TOCYAapCTBCHHBIN yHABCPC
YHUKanbHbIA MPOrpaMMHbIA KIKOY: (BIY)
1b0adb7fd710f6a0705d90c58682bd0c5f2f25b2

e 00pa3oBaTeILHOE YUPESIKICHHE
BaHUSA
ireT uMm. H.M. denopoBckoro»

YTBEPXIAIO
[Ipopektop o O/] u MII

Kprokos B.H.

MeToabl NPUHATHS YIPABJICHYECKUX pPelIeHUn

paboyas nporpaMma JUCHUILIAHBI (MOTYJIS)

3akperuieHa 3a kadenpoit

VueOHbIH T1an 38.03.02_6ak-oun_MH-2026+.plx

BKOHOMHKa, MECHEKMECHT U OpraHusanus npou3sBoJcrea

HaHpaBJ’ICHI/IC TOATOTOBKH: MCHGI[)KMGHT

Kpamudukanms O0axanaBp

Dopma 00yueHus o4Hast

OO01mas TpyL0eMKOCTb 53ET

YacoB 1o yueGHOMY IUIaHy 180
B TOM 4YHUCIJIC:
ayIUTOPHBIE 3aHATUS 48
caMoCTOsITeNbHAs paboTa 105
4acoB Ha KOHTPOJIb 27

Pacnpe}le.ﬂe}me YacCoB JUCHMILINHBI 110 CeMeCTpamM

Cemectp
(<Kypc>.<Cemectp 4(2.2)
Ha Kypce>) Uroro
Henens 16
Bun 3anstuit vir | P | von PIT

Jlexuun 16 |16 |16 |16
IIpaktnueckue 32 |32 |32 |32
Wroro ayn. 48 (48 |48 |48
KonrakrHas pabora |48 (48 |48 |48
Cawm. pabora 105 (105 | 105 | 105
Yacel Ha KOHTPOJIb 27 |27 |27 |27
HWroro 180 | 180 [ 180 | 180

Bugs! koHTpONI B cemecTpax:

9K3aMeHbI 4
KypCOBBIE ITPOEKTHI 4



IIporpammy coctaBuii(u):

x.9.1 [oyenm Topaawiosa n.A

CormacoBaHo:

K.9.H. 3a6.ka(.OMuOIl H.A. Topeawosa

Pabouast nporpamMma AUCIUIUINHEL

MeTtoabl NPHHITUS YIPABJIEHYECKUX PeLIeHu i

paspaboTana B cootBeTcTBUH ¢ PI'OC:

®denepanbHBI TOCYIAPCTBEHHBI 00pa30BaTENLHBIA CTAaHAAPT BHICIIETO 00pa30BaHusI - OaKagaBpHaT 10 HAIIPABICHUIO TOTOTOBKU
38.03.02 MenemxmenT (ipuka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970)

PaGouas nporpamma onoOpeHa Ha 3aceqaHuu Kadeapsl

3KOHOMI/IK3, MEHE/IKMEHT U OpraHu3anusd nNpou3Boacrea

IIporoxon ot 09.04.2026r. Ne§
Cpox neiictust nporpammsl: 2026-2030 yu.r.
3aB. kadenpoii k.3.H., noueHt H.A. Topramosa



Buzuposanue PII/I nis1 ucnoiHeHusi B ouepetHoM yueOHOM rogy

K.3.H., joueHt H.A. Topramosa 2027 1.

Pabouas nporpamma repecMoTpeHa, 00Cyk/IeHa U 0100peHa JIst
ucnoHerus B 2027-2028 yueOHOM rojly Ha 3aceJaHuu Kadeapbl
IKOHOMHUKA, MEHEI)KMEHT U OPraHU3AIMs MPOU3BOACTBA

IIporokomor 2027 1. Ne
3aB. kadenpoii k.3.H., noueHt H.A. Topramosa

Buzupoanue PIIJI nis ucnoiHeHusi B ouepeHoM yueOHOM Toay

K.3.H., goueHT H.A. Topramosa o 2028 r.
Pabouas nporpaMmma mepecMoTpeHa, 00CyxieHa U 0100peHa JIIst
ncnonHeHus B 2028-2029 yuebHoM roay Ha 3aceIaHuu Kabeapbl
JKOHOMUKA, MEHEIKMEHT ¥ OPraHu3amnus MpPou3BoACTBA

IIporokomor 2028 . No
3aB. kadenpoii k.3.H., noueHt H.A. Topramosa

Buzupoanue PIIJ] nis ucnoiHeHus1 B 04epetHOM y4eOHOM IOy

K.3.H., JoueHt H.A. Topramosa o 2029 r.
Pabouas nporpamma nepecMoTpeHa, 00CykIieHa U 0100peHa JUIs
ucnojHenus B 2029-2030 yuebHoM roay Ha 3aceqaHuu Kadeapsl
JKOHOMHUKA, MEHEe)KMEHT U OPraHU3aIHs POU3BOICTBA

[Ipotokomor 2029 . Ne
3aB. kadenpoii k.3.H., noueHt H.A. Topramosa

Buzuposanue PIIJI nnst ncnonHenusi B ouepetHoM yueOGHOM roay

K.3.H., moueHTt H.A. Topramosa 2030 r.

Pabouas nporpamma repecMoTpeHa, 00CykIeHa U 0100peHa ISt
ucnonaenust B 2030-2031 yyeGHOM rojy Ha 3aceaHuu Kadeapbl
IKOHOMHUKA, MEHEI)KMEHT U OPraHU3aIHs MPOU3BOICTBA

[Ipotokom or 2030r. Ne
3aB. kadenpoii k.3.H., noueHt H.A. Topramosa



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1 | Lenbto n3y4eHust JUCUUILTUHBI « MeTOo bl IPUHATHUS YIIPABICHYECKUX PELICHUI» SBISIETCS OBJIZICHUE TEXHOJIOTHEen
pa3paboTKy, MPUHATHA U peai3allii KaueCTBEHHOTO YIIPABICHYECKOTO PEIICHUS B YCIOBHAX HEONPEIEIIEHHOCTH
BHEIIHEW 1 BHYTPEHHEH CpeIbl.

1.2

13 3a/1af{1/1 JUCIHUILIAHBI ((MeTO,Z[I)I NPUHATHUA YIIPABJICHYCCKUX peHIeHHfI»Z

1.4 |- dopmupoBaHue y CTyIEHTOB TEOPETHUECKUX OCHOB Pa3pabOTKU U NPUHATHS PEILICHUS B IPOLECCE YIIPABICHUS;

1.5| - bopmupoBaHHe 3HAHUI O METO/IaX U MPHEMaxX pa3pabOTKK U BEIOOpA YIPABICHYECKUX PEIICHUI.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.0

2.1| TpeGoBanus K MPeABAPUTEILHOI IIOATOTOBKE 00yYIA0IIErocs:

2.1.1 | Teopust MEHeIKMEHTA

2.1.2 | Teopus MeHeIKMEHTa

2.2 | JMCUMNJIMHBI ¥ NPAKTHUKHU, VISl KOTOPBIX 0CBOEHHE TAHHOI TUCHUILIMHBI (MO/1YJis1) HEOOX0IUMO KAK
npeJliecTBYOIEe:

2.2.1| YueOHas (03HAKOMHTEIIbHAS ) IPAKTHKA

2.2.2 HpOI/ISBOHCTBeHHaﬂ IpaKTHUKa. TexHomoruueckas (HpoeKTHO-TCXHOJ’IOFI/I'{CCKaﬂ) IpaKTUKa

2.2.3 | BeinosHeHHe U 3aluTa BBIITYCKHOM KBalnu(HUKaMOHHONH paboTh

2.2.4 | TlpousBojcTBeHHAs (TIPESAUIUIOMHASI) TPAKTHKA

2.2.5| YueOHas (03HaAKOMHTEIIbHAS ) IPAKTHKA

2.2.6 HpOI/ISBOHCTBeHHaﬂ IpaKTHUKa. TexHomoruueckas (HpoeKTHO-TCXHOJ’IOFI/I'{CCKaﬂ) IpaKTUKa

2.2.7 | BeINoSTHEHNE | 3aIIUTa BBIMTYCKHON KBATU(PUKAIIMOHHOW paOOThI

2.2.8 | IlpousBozacTBeHHas (IPEIAUIIIOMHAsT) TPAKTHKA

3. KOMIIETEHLAY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIMILTAHBI
(MOJYJIs)

OIIK-3.3: OuenuBaeT BJMSAHUE THHAMMYECKON cpe/ibl M OLICHUBAET ee MOCJIeCTBHSA

3HaTh:

YMeTh:

Baanern:

OIIK-1.2: [IpumensieT 6a30Bble METOABI IKOHOMUYECKOI U yIPaBJIeHYECKOH TeOPUH /ISl pellieHusl MPHKJIATHBIX 32124

3HaTh:

YMerhb:

Baagern:

B pe3yabTaTe 0cBOEGHMS JMCUMIIJIMHBI 00yYaKOIMiics q0JKeH

3.1|3nare:

3.1.1 | reopeTryeckue OCHOBBI pa3pabOTKU M MPHHATHS PEIICHUS B TIPOLIECCE YIIPABICHHS;

3.1.2 | kak y4uTHIBaTh peanbHble YCIOBHS, B KOTOPBIX IPUHIMAETCS PEIICHHE, U, IPEKAE BCero, GakTop pucKa.

3.2| Ymers:

3.2.1 | aHaTM3UPOBATH BHEUIHIOK U BHYTPEHHIOKO CpPEly OPTaHM3alMU U BBIOMpATh HauOoJIee ONTHMAaJIbHbIC METOABI TPHHSTHS
peleHuit;

3.2.2 | caMOCTOATENHHO aHATU3UPOBATh M MPUMEHSTH Pa3NYHbIC AITOPUTMBI IPUHSATHS PELICHHH IPUMEHNUTEIBHO K
KOHKPETHBIM IIp00JIeMaM OpraHu3aluy.

3.3| Baagers:

3.3.1 | HaBBIKaMU IIPHHATHS OPTaHU3ALMOHHO-YIPABICHYECKUX PEIICHUH A1 JOCTH)KEHNSI MAaKCHMAJIBHOTO Pe3yJIbTaTa B paMKax
CHUCTEMBbI MEHE/PKMEHTA;

3.3.2 | HaBbIKaMH Pa3pabOTKK PA3TUYHBIX aITOPUTMOB MPUHATHS PEUICHUI MPUMEHHUTEIBHO K KOHKPETHBIM MpobiieMam
OpraHM3alliy C IPUMe-HEeHUEM OLCHKU 3 (EKTUBHOCTH yNPABICHUSCKHUX PEIICHHH.

4. CTPYKTYPA U COJAEPKAHUE JUCHUIIJIMHBI (MOLY JISA)

Kon HaumenoBaHue pa3jiesioB 1 TeM /BU]L Cemectp / | Yacos | Komneren- | Jluteparypa | Uute | Ilpumeuanue
3aHATHS 3aHATUS/ Kvpe 10041 DaKT.

Pazgea 1. cemectp 3




11 Tema 1.Pemienue 1 ero MecTo B mpolecce 2 OIlK-3.3 JI.1J11.2
ynpasieHueckoil nestenbHocTy /Jlex/ OIIK-1.2 01323354

1.2 CyIIHOCTh YIPaBIEHUYECKOTO PEIICHHS U 2 OIlK-3.3 JI.1J11.2
ero GpyHKIMK OIlK-1.2 0139253 54
ACTIEKTBI YIIPAaBIEHYECKOTO PEIICHHSI.

Tunomnorus ynpaBieHIeCKUX PEIIeHHN.
Mp/

1.3 Tema 1.Pemenue u ero MecTo B mporecce 15 OIIK-3.3 JIL.1J11.2
yrpasieHueckoi aestensHocTr /Cp/ OIlK-1.2 0139253 54

14 Tema 2. YcnoBust u pakTopbl KayecTBa 2 OIIK-3.3 JIL.1J11.2
yIpaBieHuUecKoro pemenus /Jlex/ OIIK-1.2 01323324

15 TpeboBanus, MPeIbIBIEMBIE K 2 OIlK-3.3 JI.1J11.2
YIPaBJICHUYECKUM PEIICHUSM. OIlK-1.2 0139253 54
KauecTBO ynpaBiIeHYECKHX PEIICHUH 1
IYTH €0 HOBBIIICHHS.

BbIOOp MPHUOPUTETOB MPH TIPHUHATHH
pELICHHUI.
Mp/

16 Tema 2. YcinoBust U akTophl KayecTBa 15 OIlK-3.3 JI.1J11.2
ynpasieHueckoro perenus /Cp/ OIIK-1.2 31323354

1.7 Tewma 3. IIponecc pa3pabOTKH U MPUHSATHS 3 OIIK-3.3 JI1.1J11.2
yIpaBieHueCKHX pemeHnit. /JIex/ OIIK-1.2 31323354

1.8 Oranbl MOArOTOBKU M MPUHATHS PEILICHUH. 3 OIIK-3.3 JI.1J11.2
Opranuzanys nporecca pa3zpadoTku OIIK-1.2 31323354
YIPaBIEHUYECKOTO PEIICHHSI.

Peanuzanust 1 KOHTPOJIb BBIIIOJTHEHUS
TPUHSATOTO PEIICHHSI.

DKoHOMHYECKasl OlleHKa 3()HEeKTHBHOCTH
MIPUHATOTO PEIICHNS.

Mopenu npouecca NpUHATUSA pEIIEHUH B
OpraHu3anusx.

Mp/

1.9 Tewma 3. IIponecc pa3pabOTKU U IPUHSTUS 15 OIIK-3.3 JI1.1J11.2
yHpaBjieHUeCKuX perrenuit. /Cp/ OIlK-1.2 219253 54

1.10 Tema 4. Metonomnorus pa3paboTKu 3 OIIK-3.3 JI1.1J11.2
yIpaBiIeHYECKUX perieHui. /JIex/ OIIK-1.2 31323354

1.11 MeTom0IOTHSI OCHOBBI TIPUHSITHIX 3 OIIK-3.3 JI1.1J11.2
pelICHHUH. OIlK-1.2 219253 54
MeTo[ CHCTEMHOTO aHAJH3a.

DKCNepTHBIE METOIBI.

Metoxn Mo3roBoii ataku.

Jlornyeckue ¥ TOrMKO-MaTeMaTHUECKHUE
METOJIbI IPUHSTHUS PEIICHHI.
DKOHOMHUKO-MaTeMaTHIECKHE METOMIBI.
Mp/

1.12 Tema 4. Metozmonorus pa3paboTKH 15 OIIK-3.3 JI1.1J11.2
ynpasieHuecKkux perieHui. /Cp/ OIIK-1.2 01023354

1.13 Tema 5. MoaenupoBaHue B mporiecce 3 OIIK-3.3 JI1.1J11.2
pa3paboTKH yIpaBIECHUECKOTO OIlK-1.2 2132323 34
peutenus. /Jlex/

1.14 CopneprkaHue MOAEIUPOBAHUS U THUIIBI 3 OIIK-3.3 JI1.1J11.2
npumenseMsix Mozeneil. [loctpoenue OIIK-1.2 01023354
CETEeBBIX TPaHKOB.
0O0630p MoJeneil ynpaBieHHs.

Mp/

1.15 Tema 5. MonenupoBaHue B mporecce 15 OIlK-3.3 JI.1J11.2
pa3paboTKH yIpaBICHUYECKOTO OIlK-1.2 0132253 54
pemenus. /Cp/

1.16 Tema 6. [IpunsTHE pELICHUH B YCIOBHSAX 3 OIlK-3.3 JI.1J11.2
HEOIPEJEICHHOCTY U pucKa. /JIex/ OIIK-1.2 01323354




1.17 AHanu3 BHEIIHEW Cpe/ibl. 4 3 OIIK-3.3 JI.1J11.2 0
VYca0BUs HEONIPEAETEHHOCTH U PUCKA. OIIK-1.2 210203354
MeToapl PUHATHA PELICHUH B yCIOBUIX

HEONPEIEICHHOCTH. YTIPaBIeHUE PUCKOM.

Mp/

1.18 Tema 6. [IpunsATHE PELICHUH B YCIOBHAX 4 10 OIlK-3.3 JI.1J11.2 0
HEOMpeeIeHHOCTH U pucka. /Cp/ OIlK-1.2 21523354

1.19 /3auér/ 4 0 OIIK-3.3 JI1.1J11.2 0

OIIK-1.2 01023354

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KoutpoabHbie BONpPOCHI U 3aaHus

KonTponbHble BOpocs! k 3a4eTy
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. Bo3HnkHOBeHHE HayKH 00 yNpaBIeHHN.

. ©opMyMpOBKa IPUHIIMIIOB U eJIel yIpaBIeHUSL.

. IITkomb! ¥ MOaX06I B HAYKE 00 yIIPABICHHUH.

. Bo3HUKHOBEHHE HayKH 00 yNpaBICHYECKUX PEIICHHUSIX.
. CyIIHOCTh yHPaBJIEHYECKOTO PEUICHUS U ero (yHKINU

. ACHEKTHI yIPaBIEHYECKOTO PEIICHHS.

. Tumonorust ympaBIeHIECKIX PEIICHHH.

. [IpunsTHE peIIeHN U MEHEIIKMEHT.

. Mopemu nporiecca MpUHATHS PENISHHH B OpTaHU3aIHsIX.

. Ucnmonp3oBanme Mozeneit mporecca IpUHSATHS pPEIICHAN.

. OCHOBHBIE ynpaBiieH4YeCKUe PYHKIMU B OpraHU3aIUH.

. [Ipo0nemMsl 1 ux pereHne: SJKOHOMUKO-MaTeMaTHYECKast MOJIENb.
. OCHOBHBIE 3Tarnbl pa3padOTKH yIPAaBICHYECKUX PEIICHHH.

. [lonroroBka Kk pa3paboTKe yIpaBIEHUYECKOTO PEHICHUS.

. Pa3paborka ynpaBieHUECKOTO pelIeHHsI.

. [IpunsTHe perienus, peann3anys, aHaIus3.

. ®a3pl NPUHATHUS YIPABIECHUYECKOTO PEIICHUS.

. MeTononoryst OCHOBBI IPUHATHIX PELLICHUH.

. Meton cucteMHOro ananusa.

. DKCIIEPTHBIE METO/IbI.

. Meton mo3roBoii aTaku.

. Peanu3zanus penienuil B opraHnu3zanyu.

. TpeGoBaHus, NpeIbIBIsIEMBIE K YIIPABICHISCKAM PEIICHHSIM.

. KagecTBo ynpaBneHueckux pemeHuii 1 MyTH ero HOBBIIICHHUS.

. BBIOOp IpHOPHUTETOB MPU MPUHATHH PEIICHUH.

. AHanu3 BHEIIHEN CpeJIbl.

. PazpaboTka ynpaBieHYeCKHUX PELICHUH B YCIOBUSAX HEOMPEICICHHOCTH U PUCKA.
. KoHTtpounp peanuzanuu yrnpapieHYECKHX PEILICHUN.

. Db PEKTUBHOCTD yIIPABIECHHUS PUCKAMH.

5.2. TeMbl NHCBMEHHBIX PadoT
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. Bo3HUKHOBEHHE HayKH 00 yNpaBlIeHUN: KICTOPUUECKHI KOHTEKCT U COBPEMEHHBIC TCH/ICHIINH.

. ®opMynMpoBKa el ynpaBiIeHUs U UX POJIb B TOCTIKEHUH yCIeXa OpraHu3aliu.

. llIxosel ynpaBieHHs: CPABHUTEIBHBIN aHAIN3 KIIACCUUECKOH, aIMUHUCTPATUBHON M MMOBEAECHYECKON MIKOJI.

. CyIIHOCTh yHPaBIEHYECKOTO PEHIeHHs U ero (yHKLINH B IIPOLECcCe YIPaBICHHUs OpraHU3alien.

. ACHEKTBI yNpaBJIEHYECKOTO PEIICHHs: SKOHOMUYECKUH, COLIMANBHBIA 1 TEXHOJIOTMYECKUH.

. Tunonorus ynpaBJIeHYECKUX PEIICHUN: CTPATErNYECKUE, TAKTHUECKUE U ONIEPATUBHBIC PEILICHUSL.

. Poip MeHemxMeHTa B IPUHIATHH U pealn3aly yIpaBIeHYECKUX PEIICHUH.

. Mopenu npotiecca NpUHATHS pEIISHU: CpaBHEHUE PAllMOHAIBHON, HHTYUTUBHON M OTPAaHUYEHHON pariMoOHaIbHOCTH.
. OcHOBHBIE yrpaBiieHUYeCKUe (PYHKIMY B OpPTraHU3aIUK: TUIAHUPOBAHUE, OPraHU3aIMs, MOTHBALUS U KOHTPOJIb.

. [TpoGneMsbI 1 UX peleHne: NPUMEHEHUEe JKOHOMUKOMATEMATHIECKHX MOIENEH B YIIPaBICHAH.
. Dtamsl pa3paboTKH YIPABIEHUYECKAX PEIICHHI: OT aHaIn3a MPOOIEMBI JI0 pean3aliy.

. [ToaroToBka k pa3paboTKe YIPABICHYECKOTO PELICHHS: METOIBI COOpa U aHAM3a JaHHBIX.

. PazpaboTka ynpaBieH4ecKOro peleHus: MeTOIbl M MOIXO0/IbL.

. ®a3pl IPUHATHS YIPABICHYECKOTO PELICHHS: AUarHOCTHKA, BBIOOP aIbTepHATHB, IPHHATHE PELICHHS.
. Metomonorust mpuHATHS pElICHUNA: CUCTEMHBIN aHATN3 U SKCIIEPTHHIE METO/bI.

. Meton MO3roBo#i aTaku Kak MHCTPYMEHT T€HEpaluy UACH Ui IPUHATHS PELICHHUH.

. KayectBo ynpaBneHueckux pemieHu: GakTopbl, BIUAONINE Ha 3QPEKTUBHOCTb.

. [loBbllIeHHE KauecTBa yNpaBJIeHYECKUX PEILICHUN: COBPEMEHHBIE MOIXO0/IbI U METOIbI.

. Be1Oop npropuTEeTOB NpH NPUHATUYU PEILICHUN: OalaHC MEXy PUCKaMHU U BBITOJAMHU.

. AHanmM3 BHEIIHEH cpellbl OpraHU3ally KaK 3Tall NOJrOTOBKH K MPUHSATHIO PELLICHU.

. [IpunsATHE pelIeHNi B YCIOBUAX HEONPEAESICHHOCTH B PUCKA: METOABI U CTPATEruH.

. KonTponp peanuzayy ynpaBieHIeCKUX PEIICHHUH: METOIbI U HHCTPYMEHTHL.




23. YnpaBieHue puckaMu: olieHKa 3QQEeKTUBHOCTH U MyTH MUHUMHU3AIMH TOTEPb.
24. TpeboBaHuUs K YIPABICHUYSCKUM PELICHHSIM: CBOCBPEMEHHOCTh, 000CHOBAaHHOCTb, PEAIH3yEMOCTb.
25. Peanuzanus ynpaBiIeHUYECKUX PEUICHUI B OpraHU3allu: 3Talbl U KII0UYeBble (aKTOPHI ycrexa.

5.3. ®oH1 OLIEHOYHBIX CPEACTB

1. TecToBbIe 3amaHus

1.1. 3akpbIThIC BOMPOCHI C BLIDOPOM OJHOTO MPaBHUIILHOTO OTBETA:

1. Kakoii u3 nepeuncnensbix GaxropoB HE Biusier Ha kauecTBO ynpaBieHYECKUX PEILICHUN?
a) CBOEBPEMEHHOCTh MPUHATHUS PEILICHUS

b) Vposens kBanudukannu MmeHemKEpa

¢) KonnvecTBo COTpyIHHKOB B OpraHu3aiuu (+)

d) octymHocTh HH(MDOPMAIIHH

2. Uro sBiIsieTcss OCHOBHOM TENBbIO aHAJIN3a BHEITHEH cpebl?
a) OnpezeneHne BHYTPSHHUX MPOOIeM KOMITaHHH

b) BrisiBiieHre BO3MOXKHOCTEH ¥ yrpo3 aist 6usHeca (+)

¢) Pacuer npubbuM KOMIIaHUN

d) OrneHKa JTHYHBIX Ka4eCTB PYKOBOIUTEIIS

3. Kakast MOJielTb HCTIONB3YETCS TSl OLCHKH PHCKOB NP MPUHATHH PEIeHUiT?
a) Monenr SWOTananusa

b) Moxens PESTananmsa

€) Marpuna puckos (+)

d) Mozesp MO3roBoit aTaku

Kpurepun onenxu:
3a KaxIbIi IPaBUIBHBINA OTBET — 1 OasI.
TIpoxoanoii 6amn — 70%.

1.2. OTKpBITBIE BONIPOCHIL:

1. ITepeuncnure OCHOBHBIE TAMBI Pa3pabOTKH yIPABIEHUECKOTO PEIICHHUSI.

2. Kakue MeTobl HCTIONB3YIOTCS IS aHAIM3a BHEIIHEH cpeibl OpraHu3anuun?

3. O0BsACHUTE, KaK CUCTEMHBINM aHaNIN3 IOMOTAaeT B IPUHATHY YIPaBICHYECKUX PELICHHUH.

Kputepuu oneHku:

Tlomaora oTrBeTa — 10 3 6amIoB.

JloruyHocTh 1 000CHOBAaHHOCTH — JI0 2 0aJIJIOB.
I'pamoTtHOCTH (hopMyIIHPOBOK — J10 1 Gasia.

2. [IpakTudeckue 3a1aHus

2.1. Pa3paboTka ynpaBiIeHYECKOTO pEeILICHHS:
1. PazpabotaiiTe pemenue ajs NOBHIIEeHHS 3¢ HEeKTUBHOCTH PadOTHI OTeNa IPOJaXx B YCIOBUSIX CHIDKEHHUS CIPOCa.
2. CozpgaiiTe TiiaH IeHCTBUI 110 BHEAPCHUIO HOBOHM HH(OPMAIIMOHHON CUCTEMBI B KOMITAHHH.

Kpurepuu ouenku:

I'myOuna ananu3a nmpobnemsl — 10 5 6aoB.
INpaxTHyeckas IPEIMEHHIMOCTE — 110 3 OaJLIOB.
JIOTHYHOCTB NPEUTOKEHHBIX IIaroB — 10 2 0aJlIoB.

2.2. AHanu3 Keiica:
TIpencraBbTe, 4TO KOMITAHUS CTOJIKHYJIACh C HEOOXOAMMOCTBIO COKpAIIICHU IIITaTa COTPYAHUKOB. PazpaboTaiite ynpaBieHYecKoe
pelIeHre, YIUTHIBAIOIIEEe HHTEPEChl BCEX 3aMHTEPECOBAHHBIX CTOPOH (COTPYIHUKH, PYKOBOJICTBO, KITUCHTHI).

Kpurepuu oneHku:

YeTkocTh GOPMYIMPOBKH MPOOIeMbI — 3 Oaa.
KauecTBo mpei0’KeHHBIX peleHnid — S5 6auioB.
VYuer ocobeHHocTel cutyanuu — 2 6asa.




3. Dcce

Tems! 115 3cce:

1. "Ponp HHTYUTHBHOTO MBIIIUICHUS B IPUHATHH YIPABICHUECKUX pelIeHni".

2. "TIpuHATHE PEIICHU B YCIOBUIX HEONPEISICHHOCTH: OMBIT U PEKOMEHIauu".
3. "CucTeMHBIi aHaJIU3 KaK KJIIOYEeBOIl HHCTPYMEHT YIpaBJICHUs] pUCKaMHu'.

Kputepuu ouenku:

ApryMeHTHpPOBAaHHOCTb U JIOTHYHOCTH U3JI0KEHUS — J10 5 GaJuioB.
Hcnonp30BaHne aKTyaJIbHBIX JaHHBIX  IPUMEPOB — 10 3 GayuioB.
OpUTrHHAILHOCTb MTOJIX0/1a — 10 2 0aIoB.

4. IlpesenTanmn

Tembl A1st Ipe3eHTanuii:

1. "MeTtoap! MOBEIIEHHUS KAU€CTBA yIPABICHUECKUX PEIICHU".

2. "AHanu3 BHEUTHEH cpelbl: HHCTPYMEHTHI ¥ X IpUMeHeHne" .

3. "O¢ddekTHBHOCTH yIpaBIicHHS PUCKAMH B COBPEMEHHBIX OpraHU3aIusx".

Kputepuu oLeHKH:

CTpyKTypa H JIOTHKA MPe3eHTaINH — 10 4 0aJUIOB.

KadecTBo Bu3yanbHOTro oopmiieHus: — 10 3 OaJIoB.

Y0enuTenbHOCTh U MPO(ECCHOHATH3M TPH MPEICTABICHUN — 10 3 OaIoB.

5. Konnoksuym

Bomnpocs! 1151 ko/u10kBUyMa:

1. B uem 3aximodaeTcsi posib SKCIEePTOB IPH NPUHATHH PEIICHUH?

2. Kakue (akTophl BIHUSIOT Ha BEIOOP METO/Ia MIPUHATHS PEIICHHUS?

3. Kakwe oTamsl BKIIIOYAET POLECC KOHTPOJIS pealn3aiyl yIPaBIeHUSCKUX PEIIeHN?

Kputepun oreHku:

ITonnora oTBeTa — 10 3 6aNIIOB.

IIpaBunbHOCTH HOPMYIHPOBOK — 10 2 OAIIOB.

YMeHHe apryMeHTHPOBaTh CBOIO TOUKY 3pEHHs — 10 2 OanjoB.

6. IIpoexTHast paboTta

TeMbl TPOEKTOB:

1. Pa3paboTka nporpaMmsl yIpaBiIeHHs PUCKaMH B OpraHU3alnH.

2. Co3maHue MOJIETH IPUHATHS PEIICHUH JUTS MOBBIIECHNUS 3()(eKTHBHOCTH OM3Heca.
3. UccnenoBanue poiy aHanM3a BHEITHEH CpeJIbl B CTPATETHYECKOM YIIPaBICHHH.

Kputepun ouenku:

LlenocTHOCTH M 3aBEPLIEHHOCTH NMPOEKTa — 10 5 6ayuIoB.
MHHOBaMOHHOCTD penieHuit — 10 3 6ayuios.
IIpakTruveckas MPUMEHUMOCTH — 110 2 OaJLIOB.

7. CamocrosTenbHas padora

3ananHus 17151 CAMOCTOSTENILHON paboThI:

1. ITonroToBUTH CPaBHUTENBHBIN aHATIM3 PA3IMYHBIX METOJOB IPUHSTHUS PEIIeHUH (HalpuMep, MO3roBasi aTaka ¥ METOJ SKCIEPTHBIX
OIICHOK).

2. VI3y4uTh COBpEMEHHBIE ITOAXO/BI K YIPABICHUIO PUCKAMHU U HAIIMCATh KPAaTKUK 0030p.

Kpurepuu onenku:
KauecTBo aHanuza — 10 5 6ajioB.
AKTyalbHOCTh HH(pOpMALUK — 10 3 GalIoB.




I'pamMoTHOCTB M3JI0KEHUS — 110 2 OAIIOB.

8. lnTepakTuBHBIC 3aJaHUS

IIpumepbl HHTEPaKTUBHBIX 3a/1aHUH:

1. PoneBas urpa: oJiiH y4aCTHUK UTPaeT pOJib PYKOBOJMTEINS, IPYTroi — 3KcepTa. 3aqaua — pa3paboTaTh YIpaBICHIECKOE PEIICHUE
10 BHEJIPEHUIO HOBOW TEXHOJIOTHH.

2. Mo3roBoii mITypM: rpyInia y4acTHUKOB JI0JDKHA MPEJIOKUTh UICH JJIS MTOBBIIEHUS 3 (GEKTUBHOCTH paOOThl OpraHu3aIiy.

Kpurepuu onieHku:

YMeHHe HaX0IUTh KOMIIPOMHCCHI — J10 3 OaJIoB.
HaBbikr KOMMYyHHKAIUH — 10 3 OaJUIOB.
TIpodeccronanusm B perieHnn 3a1auu — 10 4 6ayioB.

9. UccnemoBarennsckas pabora

IIpumeps! nccnen0BaTeNbCKUX 3aaHUI:
1. IIpoBecTu onpoc COTPyAHUKOB KOMITAHUH IS BBIIBICHUS MPOOIJIEM B ITpOIiecce MPUHATHUS PEIICHUH.
2. [IpoaHann3upoBaTh BIMSHNAE BHEITHHUX (H)aKTOPOB HA MIPHHATHE YIPABICHUSCKHUX PEIICHHH.

Kpurepun onenxu:

MeTo0JI0THs HCCIIeA0BAHUS — 10 4 OaJLIOB.
I'myOuna ananu3a qaHHBIX — 10 4 GayUIoB.
IIpakTuyeckue BBIBOJBI — J10 2 OAJLIOB.

Jononuurensuele MaTepuans! aiust @OC

1. I'moccapuii TepMHHOB:
Bximrouaet kioueBble MOHATHUS, TaKKUe KaK "ynpaBieHueckoe pemenue", "cucTeMuslii ananus", "Mo3sroas ataka", "PESTanammz"
u ap.

2. [I1aboHBI 7SI TPAKTHYECKUX 3aaHUI:
[Ta6s0H 11t pa3pabOTKK YIPABICHIECKOTO PEIICHHUS.
[a6mou mis npoenenns SWOTananusza.

3. Keiicol m1g aHaiau3a:
PeanbHble mpuMepbl KOMIIAHUH, YCIIEUIHO BHEAPUBIINX UHHOBAIIMOHHBIC PEIICHHS.

4. OOpa3upl TECTOB U OTBETOB:
21.]'[}1 TMOATOTOBKH CTYACHTOB K 3K3aMCHAM U 3a4CTaM.

5.4. IlepeyeHb BUIOB OLEHOYHBIX CPENACTB

1. TecToBble 3amanus
Hcnonb3yroTcest 11 MPOBEPKHM TEOPETUYECKUX 3HAHUN 10 KIIFOYEBBIM TEMaM.

IIpumMepsl TECTOBBIX BOIIPOCOB:

Kaxoif 13 nmepeuncineHHbIX T0X0A0B OTHOCUTCS K LIKOJIaM YIIpaBIeHus?
a) Kimaccuueckast mkomna (+)

b) [Ikosa MCKYCCTBEHHOTO MHTEIUICKTA

¢) lllkosia MapKeTHHTOBBIX KOMMYHHKALIUI

d) Illkosa nmcuxoaHamu3a

Yro sBIIsIETCS OCHOBHOM (PYHKIHEH YIIPABICHYECKOTO PEIICHNUs?
a) OnTumu3aiys OM3HECTIPOLIECCOB

b) Hocrmxkenne neneit opranuzanu (+)

c) IToBblmIeHNE 3apIUIaTHl COTPYIHUKOB

d) Yaydirenne KOpnopaTuBHOM KyJIbTYPBI

Kpurepun onenku:
3a KaxIpIi IpaBUIBHBINA OTBET — 1 Oa.
Tpoxoanoii 6amt — 70%.




2. [IpakTudaeckue 3agaHus
HamnpaBieHs! Ha MpUMEHEHNE 3HAHUH B PEANIbHBIX CUTYaIUsX.

IIpumeps! 3ananuii:

1. PazpaboraThb 1uiaH NpUHATHUS YIPABIEHUYECKOTO PELISHUS I PELICHUs TPOOJIeMbl TEKyYECTH KaIpOB B KOMIIAHHH.
2. CocTaBUTh MOJIENb aHAIT3a BHENIHe# cpensl opranuzanuu (SWOTananus).

3. [IpuMeHnTh METOJ] MO3TOBOM aTaku JUIsd TeHepalliy UAeH 110 MOBBIIEHHIO 3G (EKTHBHOCTU OU3HEca.

Kpurepuu orieHku:

I'myOuna ananu3a — 10 5 6asioB.

JloruyHOCTh U 0OOCHOBAHHOCTH PEIICHHI — 110 3 0aJIIOB.
IIpakTuveckas MPUMEHUMOCTH — 110 2 OaJUIOB.

3. Keiicer
MoenupyroT peanbHbIe CUTYalUH IS TIPOBEPKH CIIOCOOHOCTH MPUHHUMATH PEIICHHS.

IIpumep ketica:
Kommanus crankuBaeTcsi ¢ HeOOXOIUMOCTBIO CHIDKEHHS 3aTPAT B YCIOBHAX IKOHOMHYIECKOH HecTaObmibHOCTH. Paspadoraiite
YIpaBJIEHUECKOE PEUICHUE, YUYUTHIBAIOLIEEe MHTEPECH BCEX 3aMHTEPECOBAHHBIX CTOPOH.

Kputepuu oreHKH:

YertkocTb (HOpMyIHPOBKU NpodsieMbl — 3 Oasuia.
KadecTBo IpeanoskeHHbIX pelleHuit — 5 6aos.
VYuer ocobeHHoCTE# Opranu3anuu — 2 6asia.

4. Dcce
O1eHUBAIOT NTyOHHY TTOHUMAHUSI CIIOKHBIX TEM M CIIOCOOHOCTD BBIPAYKATh MBICIIM B MIUCBbMEHHOU (opMme.

IIpumeps! Tem:

"Posnp aHanm3a BHENIHEW Cpe/ibl B MPUHATHN YIPABICHYECKUX pelIeHui".

"MeTo1 MO3TOBOM aTaKu: MPENMYIIECTBA ¥ OTPaHIIEHUS "

"YnpasieHne puckaMu NpYU NPUHATUU PEILIEHUH B YCIOBHAX HEONPENEIEHHOCTH" .

Kputepuu ouenku:

APryMEHTUPOBAHHOCTb U JIOTHYHOCTh U3JI0KEHUS — J10 5 OaJIIoB.
Hcnonb3oBaHue aKTyaJIbHBIX JaHHBIX U IPUMEPOB — 10 3 GauIoB.
OpHTrHHAIBHOCTB ITOIX0a — 0 2 6aIIIoB.

5. [Ipesentauun
O1eHUBAIOT YMEHHUE CTPYKTYPHUPOBATh HHGOPMALIUIO U IPEACTABIIATH €€ ayAUTOPHH.

IIpumeps! Tem:

"Oransl pa3pabOTKH yIPaBIEHUYECKUX PEIIeHHUH" .

"MeTo/1bl TOBBIIICHHUS Ka4eCTBa YIPABICHUYECKUX PELIeHUH" .
"Posib KOHTpOJIS B peanu3alny yIpaBiIeHYeCKUX peleHuit".

Kpurepuu ouenku:

CTpyKTypa U JOTHKa Ipe3eHTalun — 10 4 6aios.

KauectBo Bu3yanbHOTO 0opmiieHHs: — 10 3 OaoB.

YoennuTensHOCTh ¥ POo(eCCHOHATN3M IPH NPEICTaBICHHN — 10 3 OalIoB.

6. KommokBrym
I'pynmoBoe o0cysxaeHue WK YCTHBIH ONPOC /7S TPOBEPKU 3HAHUH 110 IIUPOKOMY CIIEKTPY TEM.

IIpumeps! Bompocos:

HazoBute 0CHOBHBIE 3Tarbl pa3padOTKH YIPABIEHUYECKOTO PELICHUS.

B yem 3akirouaercs poib CHCTEMHOT'O aHAJIM3a MPU NPUHATHN PEIIeHH?
Kakue metoap! ucronb3yrores 11l aHAIU3a PUCKOB?




Kpurepun onenxu:

IonxoTa oTBeTa — 10 3 GANIIOB.

IIpaBuiIbHOCTH (HOPMYITHPOBOK — 110 2 6aUIOB.

YMeHue apryMeHTHPOBATh CBOIO TOUKY 3pEHUs — J10 2 6auIoB.

7. IlpoextHas pabota
JmrenbHoe 3aganue, Tpedyroliee Iiy00KOro CCIeI0BaHUs U NPAKTHUECKON pealln3alii.

IIpumep npoexra:
Pa3paboTtka nporpaMmsl yIpaBJieHUs] pUCKAMU B OpraHU3aIUH.

Kputepuu ouenku:

IenocTHOCTH 1 3aBEPUICHHOCTH MPOEKTA — J10 5 OaJUIOB.
MHHOBAIIMOHHOCTD pelIeHuit — 10 3 GayIoB.
TIpakTudeckas MPUMEHUMOCTH — 110 2 OaJUIOB.

8. CamocTosTenbHas paboTa
3aaHust U1 CAMOCTOSTENIBHOTO BBIIIOJTHEHNS, HATIPABJICHHbBIC Ha YIITyOIeHHEe 3HAHHIA.

IIpumeps! 3ananmii:
1. [ToaroToBUTH CPaBHUTENBHBINA aHAIHU3 PA3JIUYHBIX METOOB MPUHATHUS PEILICHUN.
2. 3yunTh COBpEMEHHBIE MOAXOBI K YIPABICHUIO PUCKaMU U HAaNMCcaTh KPaTKUid 0030p.

Kputepuu ouenku:

KauecTBo aHanu3a — 10 5 6ajos.
AXTyanpHOCTh HHpOpMaIUK — 10 3 6auioB.
I'paMOTHOCTB M3N0KEHHS — 10 2 OAIIOB.

9. MHTepakTUBHBIE 3aJaHUsI
HWrpsbl, poieBble CHTYAIHH, TPYIIITOBIE JUCKYCCHH s pa3BuTHs SOft skills.

IIpumep 3aganus:
PoneBas urpa: oaMH y4acTHHK UTPaeT poJib pPyKOBOAUTENS, APYToi — SKcHepTa. 3aiada — pa3paboTars ynpaBIeHUYECKOE PELICHHUE 10
BHEJIPCHUIO HOBOW TEXHOJIOTHH.

Kputepuu ouenku:

YMeHue HaXoJUTh KOMITPOMHUCCHI — 110 3 OaJLIOoB.
HaBbiky kOMMyHHKaIK — 10 3 6aiIoB.
Ipodeccronannsm B penreHnH 3a1a4uu — 10 4 6aos.

10. UccnenoBarenbckas padboTa
3agaHus IS IPOBE/ICHUS HCCIIENOBAaHUI U aHAITN3a JaHHbIX.

IIpumeps! 3anannit:
1. IIpoBecTu onpoc COTPYAHUKOB KOMITAHUH ISl BBISIBJICHUS NTPOOJIEM B IPOLIECCE MIPUHATHS PELICHUI.
2. [Ipoananu3upoBaTh BIMSHUE BHEIIHUX (JAKTOPOB Ha MPUHATHE YIIPABICHYECKUX PELICHUH.

Kpurepun oneHku:

Metoponorus ucciieioBanus — 10 4 6aos.
I'myOuna ananu3a JaHHBIX — 10 4 OaJIIOB.
IIpakTudeckue BBIBOIBI — 10 2 OAIIOB.

6. YYUEBHO-METOAUYECKOE 1 HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIs)

6.1. Pexomennyemas auteparypa

6.1.1. OcHoBHas IuTEpaTypa

ABTODBI, COCTaBUTENHN | 3arnaBue, pa3MeIieHre | W3narenscTBO, TO | Konuu-Bo




ABTODBI, COCTaBUTEIHN 3arnaBue, pa3MeIieHre W3narenscTBO, TO

Konuu-Bo

ITanteneesa, M. C. Metoapl PUHATHA YIIPABICHYECKUX pEIeHUN: y4eOHO- Mocksa: MUCH-
METOUYECKOe Tocodue MI'CY, O5bC ACB,
https://www.iprbookshop.ru/95521.html 2020

1

J1.2

ITanTteneesa M. C. MeTob! IPUHATUS YIIPABIEHUECKUX PEIICHUN: yueOHO- Mocksa: MUCHU —
METOIHYECKOE ITOCOOME MI'CY, 2020
https://e.lanbook.com/book/149249

6.2. Ilepeuens pecypcoB HH(OPMALMOHHO-TeJIEKOMMYHUKAIIUOHHOH ceTH "UHTepHeT"

€)!

Onexrponnsiii karastor HTUW  http://biblio norvuz.ru

92

Omraiin iatdopma 3I'Y https://learn.norvuz.ru/

93

DrexTpoHHO-6MbIHoTeYHas crucTemMa JlaHb https://e.lanbook.com

24

udposas 6ubamorexa IPRsmart https://www.iprbookshop.ru

6.3.1 Ilepeyenb MporpaMMHOro odecrevyeHust

6.3.

11

MS Office Standard 2013 (Homep suniensun 62693665 ot 19.11.2013)

6.3.

1.2

MS Windows XP (Homep mumiersun 62693665 ot 19.11.2013)

6.3.

13

Ramus Educational (yueGHast Bepcusi)

6.3.

1.4

Koncynbrant Ilmoc (Bepcus a1 06pa3oBaTeNIbHbIX YUPEKICHUH)

6.3.

15

MS Access 2007 (Homep nunensun 62693665 ot 19.11.2013)

6.3.2 IlepeyeHb HH(POPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.3.

2.1

Onexrponnas 6ubdmmoreka 3I'Y (http://biblio.norvuz.ru/MarcWeb2/Default.asp)

6.3.

2.2

DnexTponHO-6nbmHoTeunHas cucrema Jlans (https://e.lanbook.com)

6.3.

2.3

udposas 6ubmrorexa IPRsmart (https://www.iprbookshop.ru)

6.3.

2.4

3apyOexHbIe AEKTPOHHBIE pecypcChl u3naTenbcTBa SpringerNature:

6.3.

2.5

Springer Journals (http://link.springer.com)

6.3.

2.6

Nature Journals (https://www.nature.com/siteindex)

6.3.

2.7

Springer Nature Experiments (https://experiments.springernature.com/)

6.3.

2.8

Springer Materials (http://materials.springer.com/)

6.3.

2.9

ZbMATH (http://zbmath.org)

6.3.2

10

Nano Database (https://nano.nature.com/)

6.3.2

A1

3apyOeKHbII 3JIEKTPOHHBIN pecypc u3aarenscrsa Elsevier:

6.3.2

12

ScienceDirect (https://www.sciencedirect.com/)

6.3.2

13

Freedom Collection (https://www.sciencedirect.com/)

6.3.2

14

Freedom Collection eBook collection (https://www.sciencedirect.com/)

7. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIIUIIJIMHBI (MO Y JIS)

7.1

Aynuropust: 424 —

7.2

MperoaaBaTers))

KOMITHIOTEPHBIH, MyJIbTUMETUAHBIA Ki1acc (MOHOOJIOK Acer ¢ Machines EZ1711 — 8 koMIUIEKTOB); (TPOEKTOP B KOMILIEKTE
Panasonic PT-vx51; skpan Hactennbiif; 1 kommbrotep (Intel Pentium(R) G630 2.70GHz, 2I'6 O3Y, HDD 160 I'6) (mst

7.3

Aynuropust: 424 —

7.4

9Kkpan; mpoektop Epson EB-485Wi mpokoyronbHbIi yABTPOKOPOTKO]. HHTEPAKTUBHBII))

MYJIbTHMEIUMHBIN KTace - IepCcoHanbHbIN KommbioTep LG B kommiekre (s npenogasatens) (Intel Atom D525 1.80GHz,
2I'6 O3Y, HDD 160 I'6) ; MyabTHMeIUAHBIH IpoeKTOp Panasonic; 3kpaH C 3JIeKTPOIPHBOIOM HACTCHHBIH; HHTEPAKTHBHBI

8. METOAUYECKHUE YKA3ZAHUA IJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCHUIIIMHBI (MOLY JISI)




