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@DOHJT OIICHOYHBIX CPEIACTB IO AWCIUIUINHE bH3HEC-TUIaHWUpOBAaHUE I TEKYIIeH/
MIPOMEKYTOUHOM aTTecTalu pazpaboTaH B cooTBeTCTBUU ¢ DenepaibHBIM roCyIapCTBEHHBIM
00pa3oBaTeIbHBIM CTaHJAPTOM BBICIIETO0 OOpa30BaHMs IO CIEHHAILHOCTH / HANpPaBICHUIO
nonrotoBku  38.04.02 MeHemkMeHT Ha ocHOBe Paboueld mporpamMmbl JTUCIHUILTMHBI
busnec-nnanuposanue, Ilonoxenuss o QopmupoBannn @DoHIAa OLEHOYHBIX CPEACTB IO
mucuuminHe (POC), IlonoxkeHuss O NPOBEACHUM TEKYLIETO KOHTPOJIA YCIEBAEMOCTU H
MpOMEeXyTOouHOM arrectamuu obyuarommuxcs 31, [lonoxkeHus o TOCyIapCTBEHHON HTOTOBOMA
arrectauuu (I'MA) BBITYCKHUKOB 10 00pa30BaTeNbHBIM MPOTpaMMaM BBICHIETO 00pa30BaHUs B
3I'Y um. H.M. ®enoposckoro.

1. Ilepeyenp MJIaHHPYEMBIX Pe3yJbTATOB O0y4eHHUs] IO JAMCHMILIMHE (MOIY.JI0),
COOTHECEHHBIX € IVIAHUPYEMbIMH pe3yJIbTaTaMH 00pa30BaTeIbHON NPOrPaMMBbI

Tabnuna 1. KomneTeHIny 1 MHAUKATOPBI UX TOCTHIKEHUS

KOI[ 1 HAMMCHOBAHHEC KOMIICTCHLI I/IH,Z[I/IKaTOpLI JOCTHXKCHUA

YK-2 CnocoGen ynpansth npoektoM | YK-2.3 AHanu3upyer ajabTepHATUBHbBIE BAPHAHTHI
Ha BCEX dTanax ero )U3HEHHOTO IIUKJIa | OM3HEC-MPOEKTOB I TOCTHKEHUSI HAMEUEHHBIX

PE3YJIbTATOB
ITK-3 CriocobeH oCyIIecTBISITh ITK-3.2 OcymiecTBisieT pyKOBOACTBO MPOCKTaMHU
PYKOBOJICTBO MPOEKTaMH Pa3pabOTKH, |peMHKUHUPHUHTA OM3HEC-TPOIIECCOB MAJIOro OM3Heca
BHEJIPEHUS U DKCIUTyaTalluu CUCTEM JUTA BHEAPEHUS U DKCILTYaTalluy CUCTEM YIIPABJICHUS
YIIPABJICHUS PUCKAMU pucKamMu
Tab6smma 2. ITactiopt ¢hoH/Ta OLICHOYHBIX CPEJICTB
Koxn OHCHO‘II}I:IC cpencTBa OL[CHO‘JHLIeuCpe]lCTBa
X KoHTpomHpyembie pesyIIbTaTa TeKyLIeH aTTecTanyu MPOMEKYTOYHOM aTTECTALMH
. /1'_[ pa3aens(TeMBbl) o0y4eHHs 10
AMCIHILTAHBI JWICIMTLTHHE/ | HapmeHoBaHMe dopma Hanmenosanue dopma
MOJTYJTEO
2 cemMecTp
3 cemecTp

2. TunoBble KOHTPOJIbHBIC 3aJaHUs MJIM MHbIe MaTepuHajbl, He0OXOAUMBbIE [JIsI
OLICHKH 3HAHMH, YMEHHWIl, HABBIKOB M (MJIM) ONbITA JESITEIbHOCTH, XapaKTepU3yHIIue
npouecc GopMHUPOBAHNS KOMIIETCHIMI B X0/1e 0CBOCHHUs1 00pa30BaTeIbHOM IPOrPaMMBbI.

2.1. 3aganus 1Jisl TEKYLIEro KOHTPOJISl yCIeBAeMOCTH

. [TousTHs OU3HECa U IPEANPUHAMATEIIECTBA

. OCHOBHBIE yUaCTHUKH U CBOMCTBA OM3HECA

. DakTOPHI MPEANMPUHUMATEITHCKOTO KIIMMAaTa

. CymHOCTh ¥ 3Ha4YeHHE OM3HEeC-TIAaHUPOBAHUS

. [IpUHIUTIBI B METO Bl OM3HEC-TUIAHHUPOBAHUS

. Opranu3zarus nmporecca OM3HeC-TNIAHUPOBAHUS BO BPEMEHH U €T0 CTa K
. [IpoBenenune aynurta OU3HEC-TUIaHA

. Bo3amMoxHOCTH pa3BUTHS OM3HEC-TUNIAHUPOBAHUS B OTCUECTBCHHON MPAKTHUKE
. [lonsiTHe, 11€M1h ¥ 3a71a49K COCTABJICHHS OM3HEC-TIaHa

10. ®ynknuu OU3HEC-TIIaHa B COBPEMEHHOM MTPaKTUKE

11. OcHoBHBIE TOIXOIBI K pa3paboTke OM3HeC-TIIaHa
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12. bu3Hec-TuIaHUPOBAaHKE /17151 MHOTOTOYEUHBIX, TUBEPCU(DUIIUPOBAHHBIX,

HEMPOMU3BOJCTBEHHBIX OpraHU3aLui

13. Otnune 6u3HEC-TIIIaHA OT TEXHUKO-3KOHOMUYECKOTO 000CHOBAHHUS

14. Otnnumne Ou3HEC-TIIaHA OT CTPATETMYECKOTO TTaHA OPTaHU3AINH

15. bu3Hec-1u1aH ¥ MHBECTHIIMOHHBIN POEKT, UX OTIHYHUS

16. OGmas cTpykTypa Ou3Hec-TuIaHa

17. Conepxanue u oopmiIeHHE TUTYIBHOTO JIUCTA U AHHOTAIUHN OM3HEC-TIIaHa

18. Pe3tome Ou3Hec-TUIaHA U €T0 3HaYECHUE

19. Onucanue otpacnu u 00beKTa OM3HEC-TUIaHA OPTaHNU3aLUT

20. IlpoBenenue ananu3a OM3HEC-CPEIbl OPraHU3aAuN

21. Ilnan MapKeTUHTa U €r0 OCOOCHHOCTH B OM3HEC-TUIAHUPOBAHUN

22. IIpou3BOJACTBEHHBIN IJIaH TPOMBIIIIIIEHHOTO TPEANIPHUITHS

23. Opranu3alMOHHBIN IJIaH M €r0 3HAYEeHUE JJIS peaTn3aliy On3Hec-TjiaHa

24. Cocrasienue (pHHAHCOBOTO IJIaHA M PACYET €ro IMoKa3zaTesei

25. OrneHka, cTpaxoBaHHUe, CHIDKEHUE YPOBHS PUCKa

26. Vicrounuku nHpopManuu Jist On3HeC-TIIaHUPOBAHUS

27. TpeboBanus K 0(OPMIICHHIO ¥ HAIIOJTHEHUIO OM3HEeC-TUIaHa

28. Ilpumenenue I T-TexHOMOTHIA B OM3HEC-TUIAHUPOBAHUN

29. Ocobennoctu mpuMeHeHus otedectBeHHoro nakera PROJECT EXPERT

30.TpeboBaHus K COCTABJICHUIO pe3tOMe OU3HEC-TIJIaHa

31. Muccus Kak BU3UTHAsI KapTOUKA OpraHU3aIin

32. IlocranoBka SMART-1eneii B OM3Hec-TUIaHUPOBAHUA

33. Onmcanue ucropun OM3HECA OpraHU3aIMY B OM3HEC-TIIaHEe

34. Ilposenenne SWOT-ananuza npeanpusTus

35. [inanupoBanue cTpaTeruii pa3BUTHs OPTaHU3AIIH

36. TpeOoBaHMS K OIMMMCAHUIO XapaKTepa Ou3Heca

37. IlpoBeneHue UccIeT0OBaHUN U aHAIM3a PhIHKA

38. KoHbIOHKTYpa phIHKa, COOTHOLIEHHUE CIIPOCA H IPEIOKEHHS

39. CerMeHTHpOBaHME PHIHKA B IIENIAX OU3HEC-TNIAHUPOBAHUS

40. MeTo1bl IPOTHO3UPOBAHUS B OM3HEC-TNIAHUPOBAHUU

41. TIpoduiib KOHKYpEHTa U paH)XUpPOBaHUE HUPM

42. TpeboBaHus K pa3pabOTKe MapKETHHT-TIJIaHA

43. IlnanupoBaHue cObITa TOBAPOB, padOT U yCIYyT B OM3HEC-TIIaHe

44, TpeboBaHus K JOPMHUPOBAHUIO IIJIaHA TPOU3BOICTBA

45. ITnanupoBaHKe MPOU3BOACTBEHHON MOIIIHOCTH MPEIIPUATHS

46. CocTaBieHHEe OpPraHU3alMOHHOTO TJIaHa

47. OcoOEHHOCTH OPraHU3aLMOHHOM CTPYKTYpBI PEANIPUSITHS

48. IlnaHupoBaHMe COLMATIBHOTO Pa3BUTHUS PUPMBI

49. TpeboBaHMsI K COCTAaBICHUIO (PMHAHCOBOTI'O IJIaHA

50. AHanu3 (UHAHCOBO-3KOHOMHUYECKOTO COCTOSIHUS bupmbI pu
OU3HeC-TNIaHUPOBAHUU

51. luBecTUIIMOHHAs IPUBJIEKATEIbHOCTh 00bEKTA MJIAHUPOBAHUS

52. CHmxeHue BEpOSITHOCTH OAaHKPOTCTBA B PE3Y/IbTATE BHIMOJIHEHHUS OM3HEC-TIIIaHa

53. IIpornosupoBanue Kenr-jao OT OCHOBHOM, WHBECTULMOHHOW W (PUHAHCOBOM
JeSATeIbHOCTH

54. Tloka3arenu 3KOHOMUYECKOH AP HEKTUBHOCTH OU3HEC-TIIIaHA

55. Yucras npuBeieHHAas CTOMMOCTb OU3HEC-TIIIaHa

56. BHyTpeHHss1 HOpMa peHTa0eIbHOCTH M IEPUO]] OKYITAaeMOCTH MHBECTUIINIH

57. JluckoHTHpOBaHME U HapallleHHe (KOMIIAyHUHT) B OM3HeC-TUIaHUPOBaHUU



2.2 Tembl NUCbMEHHBIX padoT (3cce, pedepaThl, KYpcoBbie padoThI U JAP.)

. OCcHOBBI OM3HEC-TUIAHUPOBAHUS U €0 POJIb B COBPEMEHHOM MPEAIIPUHUMATEILCTBE.
. [TIoHsITE KOMMEPYECKOM NEATEIBHOCTH.

. CoBpeMeHHbIE NT0IX0/Ibl K OpraHu3aly Ou3HeC-JIaHUPOBAHUS.

. OcoOEHHOCTH COBPEMEHHOT0 3Tara pa3BUTHUs OM3HEca.

. OBOJIIOIMSI IOJXO0/10B K IJIaHUpOoBaHuto B Poccuu.

. Kpocc-kynpTypHble acniekTbl OM3HEC-TIAHUPOBAHMUSI.

. MextyHapoaHble CTaHJapThl B 00J1aCTH OU3HEC-TNIAHUPOBAHHUS.

. Knaccuduxanus mozeneii 1 METO10B IUTAHUPOBAHMSL.

. MeToz onTuMH3alMHY JIAHOBBIX PELICHUH.

. busHec-1u1an: nmonaTue, CTpyKTypa, Kiaccupukamus.

. @yHK1IMN OU3HEC-IIIaHa.

. PazpaboTka pasnenos OusHec-TIIaHa.

. TpeGoBaHus K COCTaBIICHUIO OM3HEC-TIaHA.

. KirtoueBsle nokasarenu OU3Hec-IIaHA

. [ToaroroBka nmpe3eHTalMu: HHCTPYMEHTBI M COBPEMEHHBIE PEILICHHS.

. BusHec-nporieccyl B opranu3aiyiu: NOHITHE, BUJIbL, IPOEKTUPOBAHUE.
. CoBpeMeHHbIE TPAKTOBKHU MOHATUA «bu3Hec-mpoLeccy.

. YIIpaBIsIOIIKe, OPraHU3alMOHHbIE U ITOAJEPKUBAIOLINE OU3HEC-TIPOLIECCHI.
. busnec-mutanupoBanue u OuzHec mporecc.

. OpranusaioHHOE IPOEKTUPOBAHNE U OU3HEC-TIIIAHUPOBAHHUE.

. Conep:kaHue u opraHu3anus BHyTpU(GUPMEHHOT O IUTAHUPOBAHMUSL.

. O061mast KOHIEeTHs BHYTPU(PHUPMEHHOTO IUTAHUPOBAHHSL.

. Cucrema 11aHOBBIX HOPMAaTHBOB U IIOKa3aTeNel.

. [ImanupoBaHue Npou3BOICTBA U peaTU3aLUU IPOIYKIIUH.

. KanpoBoe nnanuposanue.

. [InanupoBanue pa3BUTHS GUPMBI.
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1. PactipesiesieHre Ha mpaBax UCKITIOYUTEIBHOCTH (IKCKITIO3UBHOE) 03HAYACT:

a) HAMEPEHHOE PE3KOe OTPaHMUYCHUE YHCIIa TOCPEIHUKOB Ha KaKJIOM YPOBHE KaHAla U
UX HCKJIFOUUTENBbHBIC ITPaBa Ha MPOJIaKy TOBApOB +

0) MCIOJIb30BaHUE ONTOBBIX M PO3HUYHBIX MOCPEIHUKOB C LENBIO MPEIOCTABICHUS UM
BO3MOXKHOCTH COYETaTh MPECTHIKHBINA 00pa3 TOBapa ¢ XOPOLIMM 00bEMOM MPO/IaX U KOHTPOJIEM
HaJl IBMOKSHUEM TOBApOB

B) MaKCHMalbHO NIMPOKOE pacCIpOCTpaHEHHE TOBapa MEXIy IOCPEIHHUKAMU
UCKJIFOYMTEINILHO JUIs yI00CTBa MOKyIaTesiei

2. BepHbl 111 yTBEpIKACHUS:

1. PaccuuThiBacMble B CIMHHMIIAX BPEMEHW TIOKa3aTeild 00OPaYMBACMOCTH
XapaKTepU3ylT (OHA00TIAYy COOTBETCTBYIOUIMX JIIEMEHTOB OCHOBHOTO W OOOpPOTHOTO
KaIuTala, a BRIPaKCHHBIC B €TUHHUIIAX — CKOPOCTh UX MPEBPAIICHHUS B JIMKBUIHYIO GOpPMY

2. O00paYnBaeMOCTh IOUTOPCKOM 33JOJDKEHHOCTH XapaKTEPU3YET CPETHIOI CKOPOCTh
oOpallleHHs CYETOB K OIIIaTe

a) Toapko 1

0) TOJIBKO 2

B) 00a BEpPHBI

T') HET BEpHOTo OTBeTa +

3. OCHOBHBIMH pE3yJIbTATaMH ... aHAJIN3a PUCKOB SIBJISIFOTCS: BBISBICHHE KOHKPETHBIX
PUCKOB HHBECTHUIIMOHHOTO IMTPOEKTA U MOPOKAAIONINX UX IPUYHH, aHAJIN3 K CTOUMOCTHOMN



HKBHUBAJICHT TUIOTETHMYECKUX IOCIEACTBUIA BO3MOXKHON peanu3alii OTMEUYEHHBIX PHCKOB,
MPEUIOKEHUE MEPOTIPUATHIA 10 MUHUMHU3ALIUY yIlepOa U UX CTOMMOCTHAs OLICHKA!

a) KOJIMYECTBEHHOTO

0) pa3zoBoro

B) KQUE€CTBEHHOIO +

4. Kommep4ecKuil puck:

a) PUCK NPUHSITHS MAPKETHUHTOBBIX PEIICHUH +

0) HEpUTMUYHOCTD 3arPY3KH 000PYAOBAHUS

B) HECBOEBPEMEHHasI OIjIaTa TpyAa

5. BepHbl 11 yTBEpKIECHUS:

1. Koadpdumment oOmier JIUKBUIHOCTH MOKa3bIBACT, B KAaKOW CTENEHH TEKYIIHe
00513aTeNIbCTBA MOKPHIBAIOTCS TEKYIIUMH aKTUBAMHU

2. Kospdumment oOmell JUKBUIHOCTH HA3bIBAlOT Takke KoddduumeHTom
00opaYnBacMOCTH

a) Toapko 1 +

0) ToNBKO 2

B) 00a BEpHBI

6. Ilpu Bcex mpoymx ONATONPHUATHBIX XapaKTEPUCTHKAX MPOEKT OyIeT MPHHAT K
peann3aIiy TOJIBKO ITPH BHITOJTHEHUHN CIIETYIOIIET0 YCIOBHS:

a) HUINYUE UCTOYHUKOB (PMHAHCHPOBAHUS

0) monydeHHe NPUOBLIN, OOCCIICUUBAIONICH PEHTAOCIBHOCTh WHBECTHUIIMA HE HIDKE
KENATeIHLHOTO IS PEATIPUATHS YPOBHS +

B) TOCYJJapCTBEHHAS TTOIEPIKKA

7. Ilpu Bcex mpouux OJAroNpUATHBIX XapaKTEPUCTHUKAX HPOEKT OyAeT MNPHUHAT K
peanu3aIiy TOJIBKO ITPH BHITOJTHEHUHN CIIETYIOIIET0 YCIOBHS:

a) rocyJapCTBEHHAs MOJIIIEPKKa

0) HajMYMe UCTOYHUKOB (PMHAHCHPOBAHUS

B) BO3MEILIEHHUE BIOKEHHBIX CPEZCTB 3a CUET JJOXOJI0B OT peaau3alnuu +

8. Ilpum Bcex mpoumx ONArONMPHUATHBIX XapaKTEPUCTHUKAX MHPOEKT OyJdeT MPHUHAT K
peanu3aliy TOJIbKO ITPH BBIITOJHEHUHU CIETYIOIIETr0 YCIOBHS:

a) OKyIaeMOCTH MHBECTHIIMI B IpeiesiaX MpHeMIIeMOro Cpoka +

0) HaJMYue UCTOYHUKOB (PMHAHCUPOBAHUS

B) TOCYJJapCTBEHHAs MOJIEPHKKA

9. CooTHOIIEHHUE cIIpOca, NPEJIOKEHH, [IEHb B KOHKPETHBI MOMEHT Ha3bIBAETCH ...
pBIHKA!

a) EeMKOCTh

0) DITACTHYHOCTH

B) KOHBIOHKTYpa +

10. TIpu cocTaBneHnu OU3HEC-TIIIaHA UCTIONIB3YETCS:

a) MaKpO3KOHOMHUYECKHE MOKa3aTeNn

6) Oyxranrepckast HUHpopmarus +

B) CIIMCOK JIUIICH3HH

11. Takoit puCK BO3HHKaeT B IpOIecce pean3alliil 3aKyIUIEHHBIX (IIPOM3BEICHHBIX)
TOBAPOB M OKa3aHUS YCIIYT:

a) KOMMEpPUYECKUH +

0) TeXHUYECKUI

B) PHIHOYHBIH

12. VlHBeCTULIMOHHBIE W3JEPKKH, TEKYyIIUe 3aTpaThl (0€3 aMOpTHU3aluHU), HAJIOTH U
OTYMCJICHHUS, [TOTallleHUe 3aifMOB U BBIILIaTa IPOLIEHTOB, BHIIIJIATA TUBHIEHI0B!

a) o011Me 3aTpaThl

0) OTTOK JIEHEKHBIX CPEACTB +

B) PacXobl Ha TPOU3BOJICTBO

13. Bun uenoBeueckoii 1eATeIbHOCTH, HAPaBJIEHHON Ha YIOBJIETBOPEHHE HYXK]I U



notpeOHOCTEH JMo1eil mocpecTBOM oOMeHa:

a) MapKEeTHHT +

0) pbIHOK

B) 6a3ap

14. Buemnue u3iepxKu:

a) U3ZCPKKH YIMYIIEHHBIX BO3MOXXHOCTEH MHA4Ye MPUMEHHUTH (PaKTOPBI, BBOAUMBIE B
nporecc Tpanc(hopMaIii SJKOHOMUYECKHX PECYPCOB B SKOHOMUYECKHE Oara

0) COBOKYITHBIE U3JICPKKH, IPUXOASIINECT Ha eTUHHUILY 00BhEMa BBITTyCKa

B) IIaTa 3a peCypchl (PU3MUECKUM U FOPUANIECKUM JIMI[aM, KOTOPBIE HE BXOJAT B YHCIIO
paOOTHHKOB WJIH BIIa/IeNblIeB JaHHOW ¢upMbl. Harpumep, 3apmiiata paOOTHHKOB O HaiiMy (He
BXO/JISIIMX B YUCIIO paOOTHUKOB (hUPMBI), BHIILJIATHI 32 CBIPbE (KpoMe cOOCTBEHHOM A0OBIUN) U
ap. +

15. nnexc npuObUIBHOCTH SIBIISICTCS 2(PPEKTOM HHBECTULIMOHHOTO IPOEKTA:

a) HeT +

0) na

B) HHOT A

16. Yame Bcero NMpUMEHSIOT Ha HAYalbHBIX dSTamax padOThl ¢ WHBECTHIIMOHHBIM
MPOEKTOM B Cllydae, ecii 00BbeM HCXOAHOW WH(GOpMAIMH SBISETCS HEIOCTATOYHBIM JUIS
KOJIMYECTBEHHOMU OICHKH Y(PPEKTHBHOCTH:

a) METO/ aHAJIOTUH

0) KCIEPTHBIN METOJ] C IPUMEHEHUEM «BOIIPOCHUKOBY +

B) METO/I aHAJIM3a YMECTHOCTH 3aTpaT

17. BepHbl 11 yTBEPKACHUS:

1. lHaexc MOXOAHOCTH MHBECTUIMH OTHOCSTCS K IPOCTBIM METOAaM OOOCHOBaHHS
OM3HEC-TIPOCKTOB

2. OJTHUM M3 TIPOCTHIX METOJI0B 00OCHOBAHUS OM3HEC-TIPOCKTOB OTHOCUTCS

a) Tosibko 1 +

0) TOJIBKO 2

B) 00a BapHaHTa BEPHBI

18. Jns mpoBeneHUs CErMEHTAllMM pBhIHKA [0 TpyNraM HOpoAyKTOB (yciayr) B
COOTBETCTBUM C HauOojiee BaXXHBIMH JUIs €ro MPOJBHXKEHHsS Ha pBIHKE IapameTpamu
UCTOJIb3YIOT METOI:

a) KCTParoIsALnuu

0) ABOIHOM cerMeHTaIuu +

B) UHTEPIOJISILIUN

19. Jleranu3zupoBaHHOE TpEACTaBIEHUE AaKTUBOB, 0053aTeNbCTB M COOCTBEHHOTO
KaruTasa MmpeanpusTHs B JCHEKHOM BbIPaKEHUN Ha KOHKPETHBI MOMEHT BPEMEHHU:

a) cMeTa

0) pacxo/ibl

B) OanaHc +

20. KomriekcHbI aHaTU3 phIHKA:

a) MpUBs3Ka TOBapa K CBOOOIHBIM NMPOU3BOACTBEHHBIM MOIITHOCTSIM

0) olLleHKa CYIIEeCTBYIOIIEH KOHBIOHKTYPHI +

B) ONpe/iesieHne COOCTBEHHBIX TOTPEOHOCTEH

pacueTHas paboTta

COCTaBJICHUE OITOPHOTO KOHCIIEKTA
COOOIIIEHHS

cobeceqoBaHuUA

TECTUPOBAHUE

3a4eT C OLICHKOM






