[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

ONO: Urnareriko Buranwii VeaHosni VIMHHUCTEPCTBO HAYKH M BbIciero oopasopanus P®

NlomxHocTb: MpopekTop no 0@%?@5%%%@*%&%&%%@&%@% J2KE€THOE oﬁpasoBaTe.nbnoe

[ata nognucanus: 24.06.202
YHUKaNIbHbII NPOrPaMMHbIA KIHOY: y4pexkAeHUeBbICIIEer9 00pa3oBaHusA

a49ae343al 48T ATt Prandiii POy mapcTBenn il yuusepeurer um. H. M. ®degopoBckoro»

POH/J OHEHOYHBIX CPEJICTB
10 AMCUMILINHE
HNHpopManMOHHbIE TEXHOJOTHMU B MEHE)KMEHTE

YpoBenb 00pa3oBaHus: bakagaBpuaT

Kadenpa «MudpopmaioHHbIe CUCTEMBI U TEXHOJIOTHI»

Pazpabotunk ®OC:
K.T.H., noueHut, A.A.ITonkosa A.A IlonkoBa

O1eHOYHBIE MaTEPUAITHI IO AUCIUITNHE PACCMOTPEHBI M 0I00pEHBI Ha 3aCeIaHIH
kadenpsl, mporokon Ne 6 ot 28.03.2025 .

3aBeayronuii kageapoin K.3.H., bexses U.C.







@oH/ OLEHOYHBIX CPEACTB MO JUcHUIUIMHE HWH(MOpMAIMOHHBIE TEXHOJIOTHH B
MCHE/DKMEHTE ISl TeKylieh/ MpOMEKYTOYHOH aTTecTaluyd pa3padoTaH B COOTBETCTBUH C
@denepanbHBIM TOCYJApCTBEHHBIM 00Pa30BaTEbHBIM CTAaHAAPTOM BBHICIIETO OOpa30BaHUS 10
cnenuanbHocTd /| HanpasieHuo noarotoBku 38.03.02 MenemxkMeHT Ha OcHOBe PaGoueit
IpOTpaMMbl JIUCHUIUTUHBI VH(pOpPMAaMOHHBIE TEXHOJOTHH B MEHEIKMEHTE, YTBEP)KICHHOM
pemenreM yaenoro coera ot 28.03.2025 r., [Tonoxenus o popmupoBannu PoHIAa OIEHOYHBIX
cpeacts o auctruirae (POC), [TonoxkeHus 0 MPOBEACHUH TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH U
MPOMEXKYTOUHOU aTTtectanuu oOydatromuxcsi 31, IlonoxkeHus 0 rocy1apcTBEHHON HTOTOBOM
arrectanuu (I'MA) BBITYCKHHKOB 1O 00pa30BaTeNIbHBIM MPOTrpaMMaM BBICIIETO0 00pa30BaHUs B
3I'Y um. H.M. ®enoposckoro.

1. lepevyeHb NMJIAHMPYEMBIX Pe3yJabTATOB O0y4YeHHS] MO TUCHHILIMHE (MOMYJIIO),
COOTHECEHHBIX € INIAHNPYEeMbIMH pe3yJibTaTaMu 00pa30BaTeJbHOM MPOrPaMMbI

Tab6muna 1. KomneTeHIny 1 HHAUKATOPHI KX TOCTHKEHUS

KOZI 1 HAMMCHOBAHHMEC KOMIICTCHIIUU I/IHIII/IKaTOPBI JOCTHOKCHU A

YK-1 CnocobeH ocymiecTBasaTh MOUCK, [ YK-1.4  Tlpumenser weroapl TouMcKa, cOopa ®
KPUTUYECKHI  aHaM3 ©  CHUHTE3|00paOOTKH, KpPUTHUYECKOTO aHalIM3a M CHUHTE3a
UHPOPMALIMHU, MPUMEHATh CHUCTEMHBIH | HHpOpMaUn

MOJXO/ JUIS PEIIeHUs] TOCTaBICHHBIX

3a1a4
OIIK-5 Cnocob6en wucnonb3oBats MpH | OIIK-5.2 [Ipumensier nnhpopMalioHHbIE TEXHOJIOTUHU U
pemieHHH TMPO(ECCHOHANBHBIX 33134 | IPOrpaMMHbIE cpezncTsa npu pelieHuA
COBpPEMCHHBIC MHPOPMAIMOHHBIE | TPO(ECCHOHATLHBIX 337124

TEXHOJIOTUH U IIPOTrPaMMHBIC CPEACTBA,
BKJIO4as YHpaBJICHUEC KpYIIHBIMHA
MaCCHUBaMH JaHHBIX u Hux
I/IHTCJ'IJ'ICKTyaJ'IBHHﬁ aHaJIn3.

Tabnuma 2. [Taciopt ¢poHIa OIICHOYHBIX CPEICTB

Konapesyibra Ouenoynbie Ouerourse N
Nen/ Konrpomipyembie TaoGyuenns | SPEACTBATCKyICH arTecTawn | CPEACTBATIPOMEHYTORHON
or1
0 pasaenbi(TeMbl) 1o
HanmenoBanu HanmeHnoBanu
JIACIUTUTAHEI qucuuIuiane/ dopma dopma
MO/IYJTIO € €
4 cemecTp

2. TunoBble KOHTPOJIbHbIE 3aJaHUS MM HHbIe MATepHaJbl, HEOOXOAUMBbIE IJs
OllEHKHM 3HAHWIii, YMEHHUIi, HABBLIKOB W (WJIM) ONMbITA JAESITEJILHOCTH, XapaKTepu3ylouue
npouecc GopMHUpPOBaHN KOMIIETEHI[UI B X0/1€ 0CBOCHHUS 00Pa30BaTeJIbHOM MPOrpaMMBbl.

2.1. 3apanus 1AJ1sl TEKYIIEro KOHTPOJIS yCIeBaeMOCTH

CrnuCcoK KOHTPOJIBHBIX BOIPOCOB K 3a4ETY

1B wuem cocrour pasHuna Mexay MHPOPMAIMOHHBIMH  TEXHOJOTUAMHU H
UH(POPMALMOHHBIMUA CUCTEMAMU ?

2.4eM COCTOUT CYUIHOCTb HMH(OPMAIIMOHHOTO MEHEKMEHTa M KakoBo Mecto |T-
MeHekepa B ynpasienuu UC?

3.Yto Takoe nHPOpPMALMOHHAS CUCTEMA?

4.Kaxossl ¢pynkuuu | T-mMenemxepa Ha pupme-niorpedurene u GupMe-npon3BOAUTENE







nc?

5.KakoBbI 0cCOOEHHOCTH yIpaBieHHs HH)OPMAIIHOHHBIM MTPOIIECCOM?

6.KakoBbI 0COOEHHOCTH YIIPABIICHUS ITPOIIECCAMU CO3IaHMsI HOBBIX 3HAHUN 7

7.KakoBBI 0COOCHHOCTH YIPABJICHUS TBOPYECKUM ITOTCHIIUAIOM ?

8.KakoBbI 0COOEHHOCTH YTIIPaBICHHUS OCBOCHUEM HOBIIIECTB?

9.KakoBbI 0COOCHHOCTH YIPABJICHUS COMUAIBHBIMU U TICHXOJOTHUYECKUMH aCTIeKTa-MHU

HOBOBBEICHUN?

OUT?

10.Yto Takoe nH(GOpMaIIMOHHOE OKPYKEHHUE JIHIIa, TpruHUMatomiero pemenune (JITTP)?
11.Yro Takoe MHCTpYMEHTaJIbHAs cpeia?

12.Yro Takoe KopropaTHBHBIE HHPOPMAITMOHHBIC PECYPCHI?

13.Yrto Takoe opraHU3aIMOHHAS CTPYKTypa?

14.Yrto Takoe TeXHOJIOoruIecKas cpeaa?

15.Kakoe MecTo 3aHMMAaIOT KOPIIOpaTHBHBIE WHPOPMAIMOHHBIE PECYPCHI B CTPYKTYpE

16.B yem nposiBasieTcst B3aumHOoe Biusiaue [1T u ®UT?

17.Kakoga cBsi3p ®UT ¢ 6uzHec-mporieccom?

18.KakoBsr mpuemsl pactipenenenuss @PUT mMexmy yuacTHUKaMu Ou3Hec-Tiporiecca?
19.Yro siBsiercs puckom UC?

20.KakoBo mecto pucka T cpeau ynpaBieHUSCKUX PUCKOB?

21 Kak kinaccuduiupyrorcs pucku MC u KakoBbI METOIBI MX PETYJIUPOBAHUS ?

22.Kakue pucKH CyIIeCTBYIOT Ha pa3IMYHBIX 3TAMax uX ku3HeHHOTOo nukia MC?

23.Kak o1ieHuTh PUCK 3aKyIKH, BHEAPECHUS U dKcIuryaTanuu MC?

24.Yro Takoe TPS; MIS; EPSS, IPSS; EIS; GPSS; DSS-cucrembr?

25.KakoBbI 0COOCHHOCTH, TO3UTHUBHBIC U HETaTUBHBIE CTOPOHBI BHeApeHus DSS-cuctem?
26.Yto Takoe 3aka3Has, yHUKaJIbHas, Tupaxupyemas MC?

27.Yto Takoe anmanramus C?

28.Kakwue cymiecTByroT crmocoos! mpuooperenust UC?

29.KakoBbI IperMyIIeCTBA U HeJOCTAaTKU Mokynku MC?

30.KakoBbl mpenmyiecTa u HegocTaTku paspadotku MC ¢pupmoii-pazpadorunkom MC?
31.KakoBsl mpeumyIinecTBa u HepocTaTku pa3padbotku MC coOCTBEHHBIMH CHUITAMH ?
32.KakoBbI MpeuMyIIecTBa U HeIOCTATKH OKYTKU U fopadoTku MC?

33.KakoBbl npeuMyIiecTBa U HEIOCTATKU 3aKa3HbBIX, YHUKAJIbHBIX U THPAKHPYEMBIX

WH()OPMAITMOHHBIX CHCTEM ?

34.KakoBbI npeumMynecTBa U1 HCAOCTATKH OTCYCCTBCHHBIX U 3ap}I6e)KHBIX I/IH(I)OpMa'

OMOHHBIX cHCTEM?

35.YTo Takoe ayTCOPCUHT?

36.Yem onpenensercs kauectBo C?

37.Kakue cymiectByoT ob1mue tTpedoanus k MC?

38.Uro takoe TQM (Total Quality Management)?

39.Uro Takoe xu3HeHHbIH 1uKn MC?

40.KakoBsl ocobenHocTH ynpasieHus C Ha pa3nuyHbIX Tanax ux *KU3HEHHOTO [IUKJIA?
41.Y10 Takoe crpareruueckoe mianuposanue UC?

42 KakoBbl pPa3uuus CTPATETHYECKOI0 M OINEPAaTUBHOIO IUIAHOB AaBTOMATHU3ALUHU

OpeaNpUATHNA?

43.Kak onienuBaetcs 3QPpeKTuBHOCTh MHBeCTHIHA B UT?

44 Kak OIIeHUTb MpeAroaaraeMble OCIeICTBUS peOpraHr3aIuu?

45 Kak cocraBisgeTcs Ou3Hec-IIaH aBTOMaTH3aIuN ?

46.KakoBbI IPUHIIMITBI CTPATETHYECKOT0 IJIAaHUPOBAHUS aBTOMATH3AINH TIPEITPUS-TUS ?
47.KakoBbI IPUHIIUITBI ONIEPATUBHOTO IIAHUPOBAHUS aBTOMATH3AINH TIPS IITPUSTUS ?









48.Kakwe CyniecTBYIOT MOIXObI K aBTOMATH3AIIHH ?

49.KakoBBl 0COOCHHOCTH XaOTHYHOW aBTOMATU3AIIH ?

50.KakoBbI 0COOEHHOCTH aBTOMATH3AIMH 110 YIACTKaM?

51.KakoBbI 0COOEHHOCTH aBTOMATH3AIMH 110 HATIPABJICHUSM ?

52.KakxoBbl 0COOEHHOCTH MOTHON aBTOMATU3AIIH ?

53.KakoBbI 0COOEHHOCTH KOMIUIEKCHOW aBTOMATU3AIUH ?

54B uem 3akirodaeTcss aHanu3 TpeOoBaHWN (GUPMBI-IOTPEOUTENST W (QUPMBI-
npousBoautens k MC?

55.4ro Takoe mozaens TpeboBanuii k MC?

56.KaxoBs! kputepun Beioopa MC?

57.Kak ocy1iecTBisieTCs: opraHu3aius padoThl KOJUICKTHBA?

58.Yro rakoe HRD (Human Recourse Devel opment)?

59.Kakwue cymiecTByroT npoOiemsl BHenpenus NC?

60.KakoBbI IEpCIIEKTHBBI PEOPTraHU3aANN U PEHHKUHUPUHTA JICHCTBYIOIIEH CHCTEMBI
yTpaBJICHUS ?

61.Kakue cymecTBYIOT METOIBI IIPEOI0ICHHUS COTIPOTUBIICHUSI HHHOBAIIUSM ?

62.Kak ocymecTBisieTcst opranu3sanusi 0eckoHpukTHOTO BHEApeHus UC?

63.KaxoBbI ipo0s1eMbI BEIOOpa U KOHTPOJIS TPOeKTa 1o BHeApeHuto C?

IIpuMepHBIii IEpedeHb BOIIPOCOB 110 3aKPEIUICHUIO TEOPETUYECKUX 3HAHUM, YMEHUU U

MPaKTHYECKUX HABBIKOB, IPEAYCMOTPEHHBIX KOMIETEHIIMSAMHE (BOIIPOCHI K 3a4ETY)

1. Tloustust «uH(DOPMALUA», «TAHHBIE», <«3HAHHS». XapaKTEPUCTHKA M OCHOBHBIC
OTIINYUSL.

2. JIOCTOBEPHOCTD, aKTyaJIbHOCTh U N30BITOYHOCTH AKOHOMHYECKON HH(OPMAITHH.

3. OcHOBHBbIE IOHATHS U OIIpe/IeIeHUs] MHPOPMALIMOHHBIX TEXHOJIOTHI. DBOJIOIHS

MH(POPMALMOHHBIX TEXHOJIOTHH.

4. Knaccudukanus HHOOPMAIIMOHHBIX TEXHOJIOTMHA 10 CTENEHH OXBaTa 3aaay
yIpaBJICHUS.

5. HeoOxoauMoCTh CTaHAAPTHU3ALMU TEXHOJOTHYECKUX TPOLECCOB 0O0pabOTKH
YKOHOMHUYECKON

MH(pOpMaLINH.

6. OxapakTepu3yiTe oreparu, KOTOPbIe BXOAAT B 0a30BbIN HHPOPMAITHOHHBIHA

TEXHOJIOTHYECKUI TTPOLIECC.

7. Pacuet sxoHOMIUECKOTO 3(pPeKTa OT BHEAPEHHUS HHPOPMAITMOHHBIX TEXHOIOTHIA.

8. [IpsiMoii 1 KOCBEHHBII AKOHOMHYECKHH 3(pPeKT OT BHeApEHHS HHPOPMAITMOHHBIX

TEXHOJIOTHI B OpraHN3aLNH.

9. [lepeuncnuTe U KpaTKO OXapaKTEPU3yHTE KOMILIEKC TeXHIUUecKoro ooecmeueHus VC.

10. Ha3nauenue cuctem yrpasieHus 6azamu qanabix (CYB/I).

11. Co3nanue cTpyKTyphl TaOIHI] Oa3bl TaHHBIX.

12. Tumb! cBs3et Mex Ty Tabmuamu. PaboTa ¢ HeCKOJIBKUMU Ta0JIUIIAMHU.

13. PensiumoHHBII cIOCO0 JOCTYTIA K TaHHBIM.

14. Opranuzanms 1 ocobeHHocTr SQL - 3apocos.

15. Oxapaxrepusyiite «paili-cepBepHy0» U «KIHEHT-CEPBEPHYI0» KOHLIETIIIUN

pacrpeieieHHON 00pabOTKH JaHHBIX.

16. ABTomMaTu3aIus AeI0MPON3BOICTBA.

17. UudopMalimoOHHBIE CUCTEMBI DJICKTPOHHOTO A0KyMeHTooOopoTa (MCH/).

18. OcuoBubie coctaBHble uactn MCDJl. OcHOBHBIE 3aja4d, pemaeMble TpU
OpraHu3aIiH

paloThI C JOKYMEHTAMH U CO3/IaHUM CHCTEM JIEKTPOHHOI'O JOKYMEHTOO00pOTa.

19. OcuoBHbIe Bo3moxHOCTH Taketa Microsoft Office mist a3 dexTrBHOI OpraHu3aum

00paboTku nH(pOpMAITUH.

20. Mogenb oduca, moctpoennas mo rexuonoruu MS Office.









21. MeTo10710THs IPOSKTHPOBAHUS SKOHOMHUUECKUX HH(POPMAITHOHHBIX CHCTEM.

22. Kackannas u cnmpanbHas mojenu MC.

23. MonenupoBanue OM3HEC-TIPOIIECCOB.

24. JlnarpaMMBbl, IPUMEHSIEMBIE IIPH MOJICTUPOBAHUN OU3HEC IIPOIIECCOB.

25. KonnuecTBeHHBIH aHAIHU3 AUarpaMM OM3HEC-TIPOIIECCOB.

26. Maremartnueckoe ooecrneuenue IC. Marematnueckue moaenu UC.

27. Crannaptel (MRP, MRPII) noctpoenus koprnopatuBubix MC.

28. KoHuenius eIMHON CUCTEMBI yIIpaBieHus pecypcamu npennpusitus (ERP).

29. KoHnenuus TIJTaHUPOBAaHUS PECYpCOB TPEANPHUATHS, CHHXPOHH3HPOBAHHOE C

3anpocamu

notpedutens (CSRP).

30. MadopmanmoHHbIe TEXHOJIOTUH HHTEIUICKTYaITbHON MOIICPIKKH YITPABICHUECKUX
pELICHUA.

31. OcHOBHBIEC KOMITOHEHTBI CHCTEM MOICPKKU ipuHsiThs petnenuii (CITITP).

32. Knaccudukanus HHTEIICKTyabHbIX HHPopMaimoHHbIx cucteM (MC) mo Tumy
pelraeMoii 3aauu 1 1o cnoco0y GopMHUpOBaHUSI PELLICHUS.

33. HHbopManmoHHBIE TEXHOJOTHH, TIpEJIHA3HAYCHHBIC Ui aHATUTHYECKOW U

ONepaTUBHOMN

«1C:

00pabOTKH TaHHBIX.

34. OLAPu OLTP cucremsr.

35. OxapakTepu3ynTe UTePAIIMOHHBIHN MPOIIECC TEXHOIOTUH IPUHATHS PEIICHUH.

36. CtpykTypa skoHOMHUYecKO# mHpopMarmonHoi cucrembl (DMC) Ha 6a3e cuCTeMbI

[Ipennpusitue».

37. Dnexrponubiii 6usHec (€-business) u snexTpoHHas KoMMepirs (€-COMMErce).
38. UC u UUT chepbl rocy1apcTBEHHOTO U MyHHUITUIATBHOTO YIIPABJICHHS.

39. OCHOBHBIE 3JIEMEHTHI JTIOKAJIbHBIX BRIYUCIUTENBHBIX ceTeit (JIBC).

40 .Ocob6ennoctu padotsl B JIBC ¢ pacnipeseneHHpIMU 0a3aMU TaHHBIX.

41. Pa6ora B rinobanpHOM cetn IHTEpHET.

42. I'uniepTeKkcToBast TEXHOJIOTHS.

43. TexHOI0T U MyJIbTUMEHA.

44. O0BeKTHI 3aIUTHI HH(GOPMAIIUHU, BUIBI 1 UCTOYHUKHU YTPO3.

45. Knaccuuuupyrorcs METOA0B 3alIUTH HH(OpMaLIUH.

46. DnexTpoHHas HU(PPOBaAsI MOAMKCH.

47. OcobeHHOCTH 3aIUThl HH(pOpMaruu B riobansHoit cetu (MuTepHeT).

48. OcobeHHOCTH 3aIuThl HH(pOpMaIuu B kopropatuBHoi cetu (MHTpaHer).
49. AHTUBUPYCHBIE TPOTPaMMBI: 0030p U CITOCOOBI MPUMEHEHHUS.

2.2 TeMbl NHCbMEHHBIX PadoT (3cce, pedepaThl, KypcoBbie padoThI H 1p.)

1. Iludpomas TpanchopMammsi MPOU3BOJCTBEHHBIX TMPEANPHUATHNA: BBI3OBBI U

MEPCICKTUBBI

2. bepexxnrBoe mpon3BoICTBO Kak (ustocodust 3pPpeKTHBHOrO MEHEKMEHTA
3. BnusHHMe WCKYyCCTBEHHOTO WHTEIUIGKTa Ha YIPaBICHHE IPOWU3BOACTBEHHBIMHU

mporeccamu

4. ABToMaTu3anus VS 4eJI0BeuecKHii GakTop B COBPEMEHHOM IIPOU3BOICTBE

5. YnpaBieHue Ka4eCTBOM: OT TEOPUH K ITPAKTHKE

6. [Ipon3BOICTBEHHBII MEHEIXKMEHT B YCIOBUAX INI00ATN3alUN

7. KopniopaTuBHas colranbHasi OTBETCTBEHHOCTh MPOU3BOJICTBEHHBIX MTPEAIPUATHIHA
8. luHoBa1uu B yrpaBiIeHUH MPOU3BOACTBEHHBIMH CUCTEMAMHU

g, qnﬁﬂrnQ(h(hﬁT(THRnﬂ(‘,’T‘L U VCTOUUUROE NARRUTHUE TINOURROTICTRA









10. YmpaBneHue npon3BOACTBEHHBIMU PUCKAMH B YCIIOBUSIX HECTAOMIBHOCTH
11. MoTuBanus nepcoHasna B Ipou3BOACTBEHHO chepe
12. Jloructuka Kak KJIFO4EBOM JIEMEHT MPOM3BOICTBEHHOIO MEHEKMEHTA
13. AyTcopcuHT B IPOU3BOJCTBE: 32 U IIPOTHB
14. TIpou3BOACTBEHHBIN MEHEKMEHT OYAyIIEro: MPOTrHO3bI U TPEHIbI
15. Keiic: ycnienrHple NpakTUKA MPOU3BOACTBEHHOT'O MEHEDKMEHTA
2. Pedepars (20 Tem)
1. DBouroLINS KOHIIETIINH TPON3BOICTBEHHOTO MEHEKMEHTA
2. CoBpeMeHHbIE CUCTEMBI TUTAHUPOBAHUS TPOU3BOJICTBA
3. MeTozp! ynpaBieHus TPOU3BOICTBEHHBIMH 3aIacaMu
4. Opranu3zanus pabo4yrx MeCT Ha POU3BO/ICTBE
5. CucTtembl KOHTPOJIS KauecTBa MPOTyKIUU
6. YnpaBieHne Mpou3BOICTBEHHBIME H3ICPKKaMU
7. MeTopl OBHIIIEHUS IPOU3BOIUTEIFHOCTH TPy 1a
8. [Ipon3BoicTBEHHAS JIOTUCTHKA: TIPUHITAITHI ¥ TIPAKTHUKA
9. HopmupoBan#ue Tpyza B TPOU3BOJICTBE
10. YnpaBneH#ne TeXHIIECKHM 00CITy)KUBAaHHEM 000pyT0BaHHS
11. TIpousBoacTBEeHHAs: O€30MACHOCTh U OXpaHa Tpyaa
12. Mertop! aHaM3a MPON3BOJICTBEHHBIX ITPOIIECCOB
13. UudopmaiimoHHbIe CUCTEMBI B TPOU3BOJICTBEHHOM MEHEIKMEHTE
14. YpaBieHue NpoeKTaMu Ha TPOU3BOICTBE
15. Opranusanus CKIaJCKOTO X03iCTBa
16. OnrtumMm3aIs MPOU3BOICTBEHHBIX IIOTOKOB
17. YnpaBneHue MHHOBAIMSIMHU Ha TIPOU3BOJICTBE
18. [Ipon3BOACTBEHHBIH yYET U KOHTPOJIb
19. CrangapTu3anus npou3BOACTBEHHBIX IPOLIECCOB
20. OmbIT BHEApEHUS OSPEKITUBOTO MPOU3BOJICTBA
3. Kypcossie pabotsi (15 Tem)
1. CoBepiuieHCTBOBaHUE CUCTEMBI YIIPABICHUS IPOU3BOACTBOM Ha NPEANPUATUN
2. OnTMHU3aLus MPOU3BOICTBEHHBIX MPOLIECCOB HA KOHKPETHOM IPEANPHUATHN
3. Pa3paboTka cucTeMbl yIpaBiaeHHUs KaueCTBOM MPOAYKLIUU
4. TToBbleHne 3(h(h)eKTUBHOCTHU UCTIOIb30BAHUS TPOU3BOICTBEHHBIX MOIIIHOCTEHN
5. CoBeplICHCTBOBAaHUE CUCTEMBI IUTAHUPOBAHMS IIPOU3BO/ICTBA
6. ABTOMaTH3a1Msl yyeTa IPOU3BOACTBEHHBIX Ollepaluit
7. YnpaBieHrue MaTepUuallbHO-TEXHUUECKUM CHaOXEeHUEM MPEeIpUATHS
8. Pa3paboTka cucTeMbl MOTHBALIMU TPOM3BOICTBEHHOIO IIEPCOHATIA
9. Ouenka 3¢ HeKTUBHOCTH BHEIPEHUS HOBBIX TEXHOJIOTUI
10. OnTuMM3anys NPOU3BOACTBEHHOTO LIUKJIIA IPEATIPUATHS
11. YopasneHue npon3BOACTBEHHBIMU PUCKAMU MTPEIPUATUSL
12. AHanu3 ¥ COBEpILIEHCTBOBAHHE CUCTEMBI HOPMUPOBAHUSA TPYJa
13. Bueapenue nu@poBbIX TEXHOIOTUN B IPOU3BOICTBEHHBIN MPOLIECC
14. Pa3paboTka cTpaTeruu pa3BUTHs IPOU3BOACTBEHHOIO MIPEIIPUATHUS
15. Ouenka 3¢ eKTUBHOCTH YIIPaBICHHS 3al1aCaMu MIPEIIPUATHS
4. Hayuyno-uccnenoparensckue padbotsr (10 Tem)
1. Ananu3 BnusiHUSA IM(DPOBU3ALKMN HA KOHKYPEHTOCTIOCOOHOCTh IPOU3BOJICTBA
2. MeTobl IPOTHO3UPOBAHUS B IPOM3BOJICTBEHHOM MEHEDKMEHTE
3. [IpuMeHeHre HCKYCCTBEHHOTO MHTEJIEKTa B YIPABICHUHU ITPOU3BOICTBOM
4. CpaBHUTENbHBIN aHAJIN3 CUCTEM IPOU3BOJCTBEHHOTO MEHEIPKMEHTA
5. Mojienu ycToHUMBOro pa3BUTHUS TPOU3BOICTBEHHBIX MPEANIPUATHI
6. @aKTOPHI MOBHIIIEHUS IPOU3BOIUTEILHOCTH TPY1a
7. AHanu3 MUPOBOTO OTIbITA IU(POBU3ALIUHI IPOU3BOJICTBA
8. Pa3paboTka cucTeMBbl KJIIOUEBBIX TIOKa3aTenen 3(h(HheKTHBHOCTH
9. BnusiHre KOPHOPAaTUBHON KYJIBTYpPbI Ha 3 (PEKTUBHOCTH MPOU3BOCTBA









10. DxoHomuueckast 3PPEeKTHBHOCTD PEMHKUHUPUHTA OU3HEC-TTPOIIECCOB
5. JlononauTensHBIC PopMaTh padbOT
1. busHec-KeHchl [0 PEeLIeHUI0 IPOU3BOICTBEHHBIX NTPOOIEM
2. AHanmm3 KOHKPETHBIX MTPOU3BOICTBEHHBIX CUTYallui
3. CpaBHUTEIBHBIN aHAJTN3 METOI0B IIPOU3BOJICTBEHHOTO MEHEPKMEHTA
4. Pa3zpaboTKa NpaKTUYECKUX PEKOMEHAALNN TS TPEeAPUATHIA
5. IIpoexTHbIe pabOTHI IO ONITUMU3ALIMHU TPOU3BOICTBEHHBIX ITPOLIECCOB

1. Teoperuueckue Bompocs (15 3axanuii)

1. OcHoBHBIE (DYHKIMH ¥ 331a49H TIPOU3BOJICTBEHHOTO MEHEPKMEHTA

2. [TpuHIUIIBI OpraHU3aluH IPOU3BOICTBEHHBIX MTPOIIECCOB

3. MeTopl pacueTa nporu3BOACTBEHHOW MOIIHOCTH TIPS IPUSTHSI

4. Cucremsl ynpasieHus kauecTBoM npoaykuuu (TQM, 1SO 9001, Six Sigma)

5. CoBpeMeHHbBIE KOHIICTIIINU Opranu3anuu npoussoacTea (Lean, J T, Kanban)

6. ®aKkTOpHI, BIHUSAIONIUE HA TIPOU3BOIUTEIHLHOCTD TPy Ia

7. MeToipl HOpMHUPOBAHUS TPYa B TPOU3BOJICTBE

8. OCHOBBI JIOTHCTHKY IPOU3BOJICTBEHHBIX MTPOIECCOB

9. [IpyHIMTIBI yHIPaBJICHHUS IPOU3BOICTBEHHBIMH 3allacaMu

10. Opranuzanus TEXHHYECKOT0 00CTy>KUBaHUS 000PYI0BaHUS

11. MeTozpl pacueTa Mporu3BOACTBEHHON Ce0ECTOMMOCTH

12. KitoueBble mokaszateinu 3pPEKTHBHOCTH MPOU3BOACTBEHHON I TEILHOCTH

13. YnpaBneHue nponu3BOACTBEHHBIMHI PUCKAMHU

14. OcoOeHHOCTH HHHOBAIIMOHHOTO MEHEKMEHTA B ITPOU3BOJICTBE

15. IludpoBbie TEXHOIOTUU B yIIPABICHUH TPOU3BOACTBEHHBIMU MTPOLIECCAMU

2. [TIpaktuyeckue 3ananus (20 3axanuii)

1. Pacyet nmpon3BOACTBEHHON MOIIIHOCTH 11€Xa MMPH 3a/IaHHBIX IapamMeTpax

2. CocraBnenue rpaduka miaHOBO-TIPeIyIPeUTEIbHBIX PEMOHTOB 000PYIOBAHHUS
3. Pacuer onTrMansHOro pazmMepa mpou3BOACTBEHHON MapTUH MPOAYKIIUN

4. Pa3zpaboTKa cXeMbl MPOU3BOJICTBEHHOTO MTOTOKA /ISl HOBOTO U3/IENIUS

5. Pacuer k03¢ GHUIMEHTOB HCIIOIB30BaHHS 000PYIOBAHUS

6. AHanM3 TMHAMUKY POU3BOAUTEIHLHOCTH TPY/a 32 OTYETHBIN MEPHOJ

7. PacueT HOpM BpeMeHU Ha BBITIOJIHEHUE MTPOU3BOICTBEHHON OTNIEpaIIUU

8. Cocrapnenue rpaduka 3arpy3Ku IpOU3BOJACTBEHHBIX MOIITHOCTEH Ha KBapTall

9. Pacuer Touku 0€3yOBITOUHOCTH /I HOBOT'O IPOU3BOACTBEHHOI'O YUaCTKa

10. Ananu3 CTpyKTYphI IPOU3BOACTBEHHBIX 3aTPAT U BBISIBIICHUE PE3EPBOB CHIKCHUS
11. Pa3paboTtka cuctembl KPl aiist mpon3BoACTBEHHOTO MOAPA3ICIICHUS

12. Pacyer s5KoHOMUYECKOTO AP PeKTa OT aBTOMATU3AIMH TEXHOJIOTHYECKOT0 Ipolecca
13. OnTuMu3aIys CKIaJACKUX 3a11aCOB CHIPhS U MATEPHAIIOB

14. CocraBneHue TEXHOIOTHYECKOM KapThl MPOU3BOICTBA U3EIHS

15. PacueT 1UTeTFHOCTH MMPOU3BOICTBEHHOTO ITUKJIA U3TOTOBJICHHSI IPOAYKIIHH
16. Ananu3 3pPeKTUBHOCTH UCTIOIB30BAHUS MaTEPUATBHBIX PECYPCOB

17. Pa3zpaboTka MEepOIPUATHI IO CHIKEHUIO Opaka B IPOU3BOJICTBE

18. Pacder noTpeOHOCTH B IPOU3BOJICTBEHHOM ITEPCOHAJIE HA IJIAHOBBIN MEPHOJ
19. Onenka 3¢ (HheKTUBHOCTH WHBECTHUITNI B HOBOE MTPOU3BOJICTBEHHOE 000Dy TIOBaHHE
20. CocraBienue 1iaHa JOKaJIU3aluu MPOU3BOICTBA KOMIIOHEHTOB

3. KeiicoBsie 3ananust (15 3ananuii)

1. AHanu3 Npu4rH HU3KOM MPOU3BOJUTENHHOCTH YUaCTKa U pa3padoTKa Mep 1o









€€ MOBBILIECHUIO

2. OnTHMHU3aLHUS CUCTEMBI IPOU3BOICTBEHHOTO TUNIAHMPOBAHNUS Ha MTPEIPUSTHH

3. Pa3paboTka cucTeMbl MOTHBAIIMH JUIS IPOU3BOACTBEHHOTO IEPCOHAIIA

4. Pemenne npoOieMsbl Ie(UIMTA TPOU3BOICTBEHHBIX MOIITHOCTEH B ITMKOBBIN IIEPHO

5. AHanM3 MPUYXH POCTa Ce0ECTOMMOCTH IPOTYKIIMH B MEPHI 110 €€ CHIKECHHIO

6. [Tman BHepEHWS IPUHIUIIOB OEPEKIIMBOTO IIPOU3BOICTBA B IIEXE

7. IloBbItieHue > PeKTHBHOCTH HCITOIB30BAHHS IIPOU3BOACTBEHHOTO 000PYAOBAHHS

8. Peopranmzamusi TpPOM3BOJICTBEHHOTO TIpolecca /ISl COKpAIIEHUS BPEMEHHU
W3TOTOBJICHUS

9. YipaBneHne KaueCTBOM MPOAYKIIUH Ha IPOOIEMHOM IPOU3BOICTBEHHOM YYacTKe

10. OnrruMu3anys BHY TPUIIPOU3BOICTBEHHOM JIOTUCTHKY TIPEAPUSITHS

11. Pa3zpa®oTKa aHTUKPU3UCHBIX MEp JUIsl CTAOMIN3AUH TPOU3BOICTBA

12. Baenpenue cucteMbl TH(HPOBOTO MOHUTOPHHTA IPOU3BOJICTBEHHBIX ITPOIECCOB

13. MepbI 110 MOBBIIICHNIO0 KOHKYPEHTOCITOCOOHOCTH MPOU3BOICTBEHHOTO TIPS ITPHUSTHS

14. Pemienue npo0ieMbl BHICOKOW TEKYUYECTH KaJJpOB B IPOU3BOJCTBEHHOM LIEXe

15. Pa3zpaboTka cTpaTeruu TEXHUYECKOTO MEPEBOOPYKEHHSI IPOU3BOCTBA

KOHTpOJII)HBIG BOIIPOCHI, OTUCTBI IO MPAKTUYCCKUM pa60TaM, OTYCTHI  IIO
CaMOCTOATCIIbHBIM pa60TaM, TCKylIasA aTTeCTaluusa
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