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1. HEJIX OCBOEHUMSA JUCHUTIINHBI
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LensiMu 0CBOEHUS JUCIUILIMHBI ABJISIOTCS YCBOCHUE CTYJICHTAMH TEOPETUYECKUX OCHOB YIPABICHUS IPOEKTAMH,
npuoOpeTeHre HaBbIKOB U YMEHHH B 00J1aCTH CUCTEMHON OpraHU3alluy IIPOLECcCOB Pa3pabOTKH MIPOEKTOB U yIIPaBICHUS
HX peann3anuen.

1.2

B cootBeTcTBMU € 3TOI 11€1€BOI YCTAHOBKOW OCHOBHBIMHU 33aJJa9aMU AUCIUTIIIHHEI SBIISIOTCS:

1.3

- U3Yy4YCHHC COBpeMeHHOﬁ METOJ0JIOTNHU YIIPABJICHUS IIPOCKTOM;

1.4

- M3y4YCHHE MOJICTICH, MEXaHU3MOB U METOIOB TUTAHUPOBAHUS, B TOM YHCJIC C UCTIOIh30BAaHHEM HH(OPMAITUOHHBIX
TEXHOJIOTHIL;
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- 3y4eHHEe OCHOBHBIX IPOLECCOB U YPOBHEH (HOPMHUPOBAHUS NPOEKTA, CTPYKTYPhI MEPONIPHUATHII U pabOT IO mpoleccam u
YPOBHSIM;

1.6

- HpI/IO6p€TeHI/Ie MPAKTUYCCKUX HABBIKOB 1O PACYETY OCHOBHBIX rokasatrenei Bd)(i)eKTI/IBHOCTI/I IIPOCKTOB, OLICHKE PUCKOB 1
TIOMCKY METOJ0B UX CHUKCHUA.

1.7

- U3Yy4YCHHC (l)OpM 1 MCTOAOB OpraHu3alui U OCYHICCTBIICHUS KOHTPOJIA peaIn3aliii U CTOUMOCTH IIPOCKTOB 10 dTallaM.

1.8

- U3yYEeHHE THITOBBIX CTPYKTYPHBIX JIEMEHTOB [IPOCKTOB M TPeOOBAHHH K COAEPKaHHUIO0 HH-POPMAITHK U 0(OPMIICHHIO
OM3HEC-TIIIAHOB.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Hukn (pazger) OOIL: | b1.B.IB.01

2.1

TpeGoBanus K NpeABAPHUTEILHOM NOATOTOBKe 00yUYal0ILerocs:

211

HJ’I?I YCIICITHOI'O U3Y4YCHUA JUCTTUTIIINHBL “anaBneHHe HpOGKTaMI/I” H€06X0}_'[I/IM Ol'IpCZ[eJ'IeHHHﬁ Ha60p 3HAHHWI U HABBIKOB.

2.1.2

IToHnMaHHEe OCHOBHBIX (byHKLII/Iﬁ MCHCPKMCHTA: INITAHUPOBAHUE, OpraHu3anusd, MOTUBalUA, KOHTPOJIb.

2.1.3

[IpencraBnenue o pa3IM4HBIX OPraHU3AIMOHHBIX CTPYKTYpaxX U UX BIMSHUM Ha YIPaBJIECHUE IPOEKTAMHU.
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ba3oBbie 2KOHOMHYECKUE TTOHATUS (CTOI/IMOCTL, HpI/I6I>IJ'II>, peHTaGeJ’ILHOCTL, I/ISZ[ep)KKI/I).

2.15

Teopust MeHEeKMEHTA

2.2

JMCUMIUINHBI M IPAKTHKH, 1/ KOTOPBIX OCBOeHHe JAHHOM JMCUMIIJIMHBI (MOY.J151) HEO0OX0IUMO KaK
npeJuecTBYIOLIEE:
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BrinosHeHue U 3aluTa BEIITyCKHOM KBann(UKAMOHHON paboThI

2.2.2

BrinosHeHue U 3aluTa BEIITyCKHOM KBann(UKAMOHHON paboThI

. KOMIIETEHIIUHX OBYYAIOIIEI'OCs, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCHUTIINHBI

(MOJLY.JIST)

MIK-2.9: IIpumeHsieT MeTOIbI HHBECTUIIHOHHOT0 MVIAHMPOBAHU

3HaTh:

YMeTh:

Baagern:

IK-3.11: AHanu3upyeT U3AePsKKH NMPOEKTOB U HAXOAUT NMYTH UX COKPALECHHUS

3HaTh:

YMmernb:

Baagern:

B pe3yabTaTe 0cBOEGHMS JMCUMIIIMHBI 00yYaKOMMiics q0/KeH

3.1

3HaTh:
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TUIIOBBIC OPTaHU3allMOHHBIC CTPYKTYPBI, UX 3JICMCHTBI U B3aUMOCBA3b

3.1.2

TCOPETHUICCKUE OCHOBBI YIIPABJICHUSA ITPOCKTOM, ONIPECACIICHUS U TIOHATUA TPOCKTOB, IIPOrpaMM U UX KOHTEKCTA, KaK
00BEKTOB yYOpaBJICHHA; UCTOPUIO U TECHACHIIUIO PA3BUTUA YIIPABJICHUSA IIPOCKTOM

3.2

YMmerh:

3.21

cobupath 1 00001aTh HHPOPMALHIO JJIs pacrpeesieHust QyHKINN B OpraHU3allHOHHOM CTPYKTYpe

3.2.2

OTIPEENIATH LENH, IPEIMETHYIO 00/1aCTh M CTPYKTYPBI IPOEKTA; ONPEACNIATh OPraHU3alNOHHO-TEXHOIOTHYECKYIO MOENb
MIPOEKTa; PACCUUTHIBATH KaJICHJApHBIH IIJIaH OCYIECTBJICHUS IPOEKTa

3.3

Baagers:

3.3.1

METOJaMHU (1)yHKI_[I/IOHaJ'II>HOFO aHaJIM3a U pacupeaCICHUS UCIIOJTHUTCIIbCKUX 3a/1a4

3.3.2

OCHOBHBIMH METOJAaMHU YIIPABJICHUS IPOCKTOM Ha PA3HbIX 3TallaX MPOCKTHOTO LHUKJIIa




4. CTPYKTYPA U COJAEPKAHUE JUCHUIIJIMHBI (MOLY JISA)

Kon HanmeHoBaHue pa3e10B H TeM /BH] Cemectp / | Hacos | Kommneren- | Jlurepatrypa | Hure | IIpumeuanue
3aHATHA 3aHATUSA/ Kvpe 10011 DAKT.
Pa3nen 1. 7 cumectp
1.1 Tema 1. OcHOBBI yTIpaBlICHHS 7 2 MK-2.9 K- | JI1.1J12.1J13.1 1
npoekTamu /JIex/ 3.11 2139253 54
1.2 OcHoBBI yrpaBiieHus npoekramu /Cp/ 7 12 ITK-2.9 IIK- | JI1.1J12.1J13.1 0
3.11 01323324
13 Tema 2. Pa3paboTka KOHIEINH 7 2 MK-2.9 IIK- | JI1.1J12.1J13.1 1
npoekra /JIek/ 3.11 2139253 54
14 Paspabotka konuenuuu npoekra /IIp/ 7 5 MK-2.9 K- | JI1.1J12.1J13.1 2
3.11 31323354
15 PazpaboTka koHuenuuu mnpoekra /Cp/ 7 12 IK-2.9 IIK- | JI1.1J12.1J13.1 0
3.11 313233 54
1.6 Tema 3. TeXHUKO-9KOHOMUYECKOE 7 2 MK-2.9 K- | JI1.1J12.1J13.1 1
000CHOBaHHE U OllCHKA AP HEKTUBHOCTU 3.11 219253 54
npoekra /JIex/
1.7 TeXHUKO-YKOHOMUUECKOe 00OCHOBaHHE H 7 5 MK-2.9 [IK- | JI1.1J12.1J13.1 2
oreHka 3¢ dexruBHOCTH TipoekTa /TIp/ 3.11 219253 54
1.8 TeXHHKO-5KOHOMHYECKOE OOOCHOBAaHHE U 7 12 MK-2.9 K- | JI1.1J12.1J13.1 0
oueHka 3¢ dpexruBHOCTH npoekrta /Cp/ 3.11 31225354
1.9 Tema 4. [InanupoBanue npoekra /Jlex/ 7 2 MK-2.9 K- | JI1.1J12.1J13.1 2
3.11 31323354
1.10 TTnanupoBanue npoekra /TIp/ 7 4 MK-2.9 IIK- | JI1.1J12.1J13.1 3
3.11 31323354
111 ITnanupoBanue npoekta /Cp/ 7 12 MK-2.9 K- | JI1.1J12.1J13.1 0
3.11 31323354
1.12 Tema 5. Opranusauus ynpasiaeHUs 7 2 [K-2.9 K- | JI1.1J12.1J13.1 2
npoekToM /JIex/ 3.11 219253 54
1.13 Opranu3zaiys yrpasieHus mpoektom /TIp/ 7 5 MK-2.9 IIK- | JI1.1J12.1J13.1 3
3.11 012233 54
1.14 Opranuzanys ynpasieHus npoexroM /Cp/ 7 12 K-2.9 K- | JI1.1J12.1J13.1 0
3.11 31323354
1.15 Tema 6. IIpoekTHOE 7 2 IK-2.9 TIK- | JI1.1J12.1J13.1 2
¢unancupoanwue /JIex/ 3.11 010202354
1.16 IIpoekTHOe punancuposanue /I1p/ 7 4 MK-2.9 IIK- | JI1.1J12.1J13.1 3
3.11 012233 54
1.17 IIpoextHOe punancuposanue /Cp/ 7 12 K-2.9 K- | JI1.1J12.1J13.1 0
3.11 31323354
1.18 Tema 7. KoHTponb 1 perynupoBaHue padboT 7 2 MK-2.9 IIK- | JI1.1J12.1J13.1 1
1o npoekry /JIex/ 3.11 01323354
1.19 Konrpoins u perynuposanue pador 1o 7 5 IIK-2.9 IIK- | JI1.1J12.1J13.1 3
npoexty /I1p/ 3.11 D132 323 34
1.20 Kontposb u perynupoBanue padboT no 7 12 MK-2.9 IIK- | JI1.1J12.1J13.1 0
npoekty /Cp/ 3.11 0132253 54




5. ®OHJ1 OHEHOYHbIX CPEJICTB

5.1. KontpoabHbie BONPOCHI U 3aiaHUS

BazoBble MOHATHS YIIPABICHUS IPOSKTAMH.

. Kimaccuguxanyst THIIOB IPOEKTOB.

. Muccus, ctpaTeruy, el U 33/1a44 IPOeKTa.

. OYHKIMH yIIpaBICHHS IIPOSKTOM.

. Y4acTHHUKHU NPOEKTa, UX (HYHKIUHU U TIOJTHOMOYHSI.

. PazpaboTka KOHIIENIINY MIPOEKTA: LeJIb, 33]1a41, OCHOBHBIE STAIllbl.

. MapKeTHHTOBBIE UCCIIEI0BAHUS Ha IPETUHBECTUIIMOHHOM CTaJUU IPOEKTA.
. CTpyKTypa mpoekra.

. TeXHUKO-2KOHOMUYECKOE 000CHOBAHUE IPOEKTA.

10. IlpoexTHBII aHATN3: TIENN: CTPYKTYpa, COAepKaHUe.

11. OcHOBHBIEC IPUHLIMTIBI ¥ HATIPABJICHHS OLIEHKH 3()(HEKTUBHOCTH MPOEKTA.
12. TTokazaTenu oueHKH 3¢ (HEeKTUBHOCTH HHBECTHIIMOHHBIX ITPOEKTOB.

13. [naHMpoBaHuE MPOEKTA: OCHOBHBIEC OHATHS U ONPECIICHUSI.

14. CereBble MOIeNH TUTAHUPOBAHUS TIPOEKTA.

15. PecypcHoe obecriedeHne mpoeKTa.

16. MudopMamoHHbIE TEXHOJIOTHH YIIPABICHUS IIPOCKTOM.

17. TIpoekTrpoBaHKe HHPOPMAIIHOHHOTO 00CCIIEYCHNUS TPOCKTA.

18. Buibl 1 XapaKTEpUCTUKH OCHOBHBIX OPTaHU3AIMOHHBIX CTPYKTYP yIpaBJICHHUS IPOCKTaMHU.
19. VlcToyHMKY ¥ OpraHu3alMOHHbIE (HOPMBI PHUHAHCHUPOBAHHS MTPOEKTOB.
20. brojxeTupoBaHKe IPOEKTOB.

21. YopaBneHre CTOMMOCTBIO TIPOEKTA.

22. ®opMupoBaHUE OTICTHOCTH TIO 3aTPaTaM.

23. IIporeccsl KOHTPOIISE paboT MO MPOEKTY: OCHOBHBIE BHUIIBI, dTAIbI, 33/1a4H.
24. Cucrema KOMMYHHUKAIIHA B IPOEKTE.
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5.2. TeMbl NUCbLMEHHBIX paboT

. Ku3HEHHBIH IUKII IPOEKTA: OCHOBHBIE (pa3bl U UX XapaKTEPUCTUKHU.

. OpraHu3aIoOHHbIE CTPYKTYPbI U UX BIUSHUE HA YNPABICHHE IPOEKTAMHU.

. Porb 1 00513aHHOCTH PYKOBOAUTENS IPOEKTA.

. Cpasuenue tpamunuonnoro (Waterfall) u rubkux (Agile) moaxomos K yrpaBIeHHIO MPOSKTAMH.
. [ImanupoBaHue MpoeKTa: 1eiu, 3aJa4H, STaIIbI.

. YcraB npoekTa: copepikaHue 1 Ha3HaueHHE.

. MeTopl OLIEHKH TIPOIOIDKUTENBRHOCTH 3a1a4 mpoekta (PERT, CPM).

. Auarpamma 'aHTa: Ha3Ha4YeHUE U MpaBHJIa TOCTPOCHHUS.

. Kputndeckuii myTh npoexTa: onpeencHue U 3HaueHue.

10. [TnaHupoBaHue pecypcoB MPOEKTA: ONpeIesICHUE MOTPEOHOCTEH U pacrpeienieHie pecypcoB.
11. BrojpkeTHpoBaHUE MPOEKTa: METOABI OLIEHKH CTOMMOCTH TIPOEKTa (CHU3Y-BBEPX, CBEPXY-BHHU3).
12. Puck B npoekTe: onpeaesaeHne 1 BUIbL.

13. Ipouecc ynpasneHUs! puCKaMu: HASHTA(DUKALS, aHAIN3, TUIAHHPOBAHUE pearnpoBaHusl, MOHUTOPHHT ¥ KOHTPOJIb.
14. Metoap! uaeHTHPHUKAINN PUCKOB (MO3roBoi mTypm, SWOT-aHamu3).

15. MeTonp! aHanu3a pUCKOB (Ka4eCTBEHHBIH M KOJTHYECTBEHHBIH).

16. Ctpareruu pearupoBaHus Ha pUcKH (M30eraHne, NepeHoc, CHIKEHNE, IPUHSTHE).

17. VcnonHeHune NpoeKTa: 3ala4d ¥ OCOOCHHOCTH.

18. MOHUTOPHHT ¥ KOHTPOJIb MPOEKTa: LENH, 3a0a41, METO/bI.

19. YpaBieHue U3MEHEHUIMH B IIPOEKTE: MPOLEypa U HHCTPYMEHTBHI.

20. OT4eTHOCTH 110 MPOEKTY: BU/bI OTYETOB U UX HAa3HAUCHHE.

NeJEc BN Bie) RNV, I SNLUS I S I

5.3. ®oH/1 OLIECHOYHBIX CPEICTB

DOC pacmosoxeH B pazzene «CBenenust 06 00pa3oBaTebHON OpraHu3anum» nojapasnen «OopazoBaHue» oQUINATHLHOTO CaiiTa
ry
http://polaruniversity.ru/sveden/education/eduop

1. Yro Takoe mpoexT?

a) Texy1as 1eATeIbHOCTh OpraHU3alMN

b) BpemenHoe MepomnpusiTie, HalPaBJICHHOE HA CO3AAHNE YHUKAIBHOTO MPOIYKTA, YCIYTH WIH Pe3yibTaTa
C) PerynsipHblii 0TYET O ACATEILHOCTH OPraHU3AINN

d) OpranusanuonHas CTPYKTypa KOMITAHUH

2. Kakas da3za HE sBnsercs yacTbio ®KH3HEHHOTO IIMKJIA TpoeKTa?

a) Mantmarmst

b) IMnanuposanue

¢) Ucnonuenue

d) DkcrutyaTarust

3. Uro Takoe PMBOK?

a) Ha3zBaHue nporpaMMHOT0 00ecTieueHH s TSl YIPaBICHHUS IPOSKTaMU

b) Cox 3nanuii no ynpasnenuto npoekramu, paspaborannsiii PMI (Project Management Institute)




C) AGOpeBuaTypa J0JKHOCTH PYKOBOJIUTEIISI TPOCKTA

d) HasBanue cranmgapra Ka4ecTBa B YIPABICHAH IPOCKTAMU

4. Yro takoe WBS (Work Breakdown Structure)?

a) Cucok COTpyTHUKOB MPOCKTa

b) Ilepeuens pecypcoB npoekTa

¢) Uepapxmyeckast JeKOMITO3UIHS pabOT MPOeKTa Ha 0oJIee MeJIKUE U YIPaBIsIeMble HIeMEHTHI

d) Pacrincanune npoekra

5. Kaxkoii ”HCTpyMEHT NCHIONB3yeTCs ISl BU3YyAIM3ally OCIeI0BAaTEIbHOCTH 33129 MIPOEKTa U X B3aUMOCBSI3Ei?
a) Marpuna orBerctBennoctr (RACI)

b) Muarpamma I'anra

¢) bBromker npoekra

d) Peectp puckos

6. Uto Takoe KpUTUYECKHH ITyTh MpoeKTa’?

a) [MocienoBaTenbHOCTH 3314, TPEOYIOIIMX HAUOOJBIIETO KOJIMYECTBA PECYPCOB

b) ITocnemoBarensHOCTD 33424, BBIMOIHIEMBIX HANOOJIEE OMBITHBIME COTPYJHUKAMH

¢) Camas [UIMHHAS IOCJIEIOBATENBHOCTD 33/1a4 B IPOEKTE, ONPEAEISIONas 00IIy 0 IPOJOIKUTEIBHOCTD IPOSKTa
d) IMocnenoBaTenbHOCT 3a/1a4, BBITOJIHCHHE KOTOPBIX HAHOO0JIee PUCKOBAHHO

7. Kakoii mporiecc ynpasieHus IPOSKTOM BKIIOYAET B ce0s ONpeieNeHne, TOKYMEHTUPOBAHNE U YIIPABICHUE
TpeOOBaHUAMH 3aHHTEPECOBAHHBIX CTOPOH?

a) YrpasieHue pecypcamu

b) Ypasnenue puckamu

C) YnpagieHue TpeOOBaHUAMHU

d) Yopasnenne KOMMYHHUKAITHSIMHA

8. Uro Takoe Marpuiia otBercrBeHHocTH (RACI)?

a) CmcoK pUCKOB MPOEKTa

b) ITepeuens 3anau npoekra

C) Marpuna, onpeensonas poJii 1 00s3aHHOCTH Pa3INYHbIX y4acTHHKOB mpoekta (Responsible, Accountable, Consulted,
Informed)

d) Bropket poekTa

9. Kakoii Buj1 Or0/KeTa MPOeKTa MPEIoiaraeT IeTaJbHYI0 OIICHKY 3aTpaTr Ha KaxIblid BUI paboT?

a) AHaJI0TrOBbII

b) TTosnemeHTHBIIH

C) DKCHepTHBIH

d) IMapamerpuyeckwit

10. Yro Takoe ympaBieHHe pUCKaMH IPOEKTa?

a) rHopupoBaHye MOTEHINAIBHBIX IPOOIIEM

b) IMpouecc nnentuduKanym, aHaIM3a 1 pearipOBaHuUs Ha PUCKH IIPOCKTA

¢) CokparieHue Oro/KeTa mpoeKTa

d) YckopeHue cpoKoB IpoekTa

11. Kako# H”HCTpyMEHT HCHONb3yeTCs A1 UICHTU()UKAIIMY TOTEHINATIBHBIX PUCKOB IIPOEKTa?

a) duarpamma ["anra

b) Bromker mpoexTa

€) Mo3sroBoit mTypm

d) Marpuria otBerctBenroctr (RACI)

12. Uro Takoe pe3eps Ha HENpeIBUACHHBIC 00CTOATENBCTBA (CONtingency reserve)?

a) Peseps, npeHa3HAUEHHBIH 1)1 OTUIATHI IOMOJIHUTEIBHBIX paboT

b) Cymma, 3ape3epBupoBaHHast A7 IOKPBITHS PUCKOB, KOTOPBIE MOT'YT BO3HUKHYTH B IIPOLIECCE PeaIn3aliy MPOCKTa
C) Peseps, npenHasHaueHHBIHN IS OIJIATHI IPEMHN COTPYAHUKAM

d) Peseps, nmpeHa3sHaYCHHBII AU 3aKYTKH JIOMOJHUTEIIBHBIX PECYPCOB

13. Uro Takoe ynpapjieHHEe KaueCTBOM MpOeKTa?

a) YayudiieHue qu3aiiHa IpoyKTa IpoeKTa

b) OGecneuenne cooTBETCTBUS PE3yIIBTATOB MIPOEKTA TPEOOBAHKSM U CTaHIAPTAM KayecTBa

C) YMeHbIIICHHE 3aTPaT Ha MIPOCKT

d) YckopeHre cpoKoB poeKTa

14. Kaxolf HHCTpYMEHT UCIOJIb3y€ETCs Ul KOHTPOJI KaueCcTBa MIPOAYKIMH WIIH YCIIyT, CO3/1aBaeMbIX B paMKaX MpoeKTa?
a) [narpamma I'anta

b) Bromwker mpoekra

¢) KonrposbHbie KapThl

d) Marpuua orsercreennoctu (RACI)

15. Yto Takoe ynpapieHHe KOMMYHHUKAIIUIMH TPOSKTA?

a) Opranu3aiys COBEIaHUH KOMaH/Ibl POCKTa

b) O6ecnieuenne cBoeBpeMeHHOTO 1 3(D(HEKTUBHOTO 0OMEHa HH(DOPMAIHEH MKy BCEMHU 3aHHTEPECOBAHHBIMU CTOPOHAMHE MPOEKTA
) Pa3zpaborka npe3eHTaluii NpoeKTa

d) Benenue TOKyMEHTAIMH IPOEKTA

16. Kakoii TOKyMEHT OIMKCBHIBACT KAaHAJIBI K METOIbl KOMMYHUKAIIUK B TIPOSKTE?

a) YcraB npoekra

b) Inan ynpaBneHuss KOMMYHHUKAIUSIMH




¢) IInan ynpasneHust puckamMu

d) Broker npoekra

17. Uro Takoe 3aMHTEpECOBaHHBIC CTOPOHBI IpoekTa (Stakeholders)?

a) TonmbKO 4JIeHBI KOMaH]IbI TIPOSKTA

b) Bce nuiia wim opraHu3anim, Y6 HHTEPECH MOTYT OBITH 3aTPOHYTHI IPOEKTOM HJIA KOTOPBIE MOT'YT IIOBJIUSTE HA €T0 YCIIeX
C) TonmbKO PyKOBOAUTENN OpraHU3aLUuH

d) TospKO 3aKa34MKH MPOEKTa

18. Uto Takoe ynpaBieHre U3MEHEHISIMH B TPOeKTe?

a) UrnopupoBanue mro0bIX H3MEHEHUN

b) IMpouecc unenTHdUKAIMN, ONEHKH M YTBEPXKICHUS WA OTKIIOHCHHS M3MCHEHUI B IPOCKTE

C) ABTOMAaTHYECKOE YTBEPKICHUE BCEX U3MCHEHUIN

d) ITocTosiHHOE BHECEHHE N3MEHEHHI €3 OLICHKU UX BIUSHUS

19. Kakoii TOKyMeHT OIMCHIBAET MPOLEAYPY YIIPABICHUS H3MEHEHUSIMH B TIPOEKTE?

a) YcraB npoekra

b) ITnan ynpasieHns u3MEHEHHSIMHU

¢) [Inan ynpaBneHust puckamu

d) BromkeT mpoekTa

20. Uro takoe Agile-meromoorus yrpaBiaeHus poeKTaMmu?

a) XKectkuil u nociaen0BaTeNbHbIN IOAXOM K YIPABICHUIO IPOSKTAMU

b) UtepatuBHbIit 1 THOKUI TOAXOM K YIPABICHUIO MPOCKTAMHU, OPHEHTUPOBAHHBIH Ha OBICTPYIO aJaNTAIHIO K H3MEHEHUSIM H
B3aUMOJICHCTBHE C 3aKa3YUKOM

C) MeTox ynpaBieHns MPOEKTaMH, OCHOBaHHBII HA CTPOTOM COOJIIOICHHH OIOJKETa

d) Merox ymnpasieHuUs IPOSKTaMH, OCHOBAHHBIM HA CTPOTOM COOJIOAECHUH CPOKOB

21. Kakoii u3 nepeurcieHHbIX HpeiiMBOpKoB oTHOCHTCS K Agile?

a) PMBOK

b) PRINCE2

¢) Scrum

d) Waterfall

22. Yro takoe Scrum-macrep?

a) PykoBoauTens mpoekra B SCrum

b) JIunep xomanbl, mOMOrarOIMi KOMaHae SCIUM cief0BaTh MPUHIMIIAM SCIUM U yCTPaHSTh MPEMATCTBU
C) 3aka3uuK MpoeKTa B SCrum

d) Ynen xomaH/bI pa3paboTKH B SCrum

23. Yro Takoe cripuHT B SCrum?

a) ExxeHeBHOE cOBelaHne KOMaH/IbI

b) Koportkwit mepro Bpemenu (00619HO OT 1 10 4 Hellelb), B TEYEHHE KOTOPOTO KOMaHaa SCrUm BHITTOJIHSIET ONpPEETeHHbIN 00beM
pabor

) JJokyMeHT ¢ TpeOOBaHUSIMH K MPOEKTY

d) Ot4er 0 X0z€ BHIIONHEHHS TPOCKTA

24. Yro Takoe kaHOaH-10CcKa?

a) OTder o puckax npoexra

b) BusyaspHblil HHCTPYMEHT JUTs YIIPaBICHUs pabOYUM IIPOLIECCOM, OTOOPAKAOIINIA TEKYIIHA CTaTyC 3a1a4
) bromxer mpoexTa

d) marpamma 'anrra

25. Yro takoe PRINCE2?

a) Agile-meromosorus ynpasieHust IPOSKTaMU

b) CtpykrypupoBarHas METOOIOTHS YIIPABICHHS IPOCKTAMH, OCHOBAHHAs Ha MPOLECCaX M POIISX
) HaszBanue nporpaMmMHOro odecrnedeHus A1 yIpaBIeHUs IPOSKTaMU

d) A6OpeBHaTypa AODKHOCTH PYKOBOAUTEIIS IPOSKTA

26. Kakoit npunimn HE otHocutest k npuniunam PRINCE2?

a) HenpepsiBHoe 00yuenue

b) Vupasnenue o uckiroyeHnsM

) XKecrtkoe manupoBanue 0e3 BO3MOXKHOCTH U3MEHEHUH

d) OpueHrauust Ha IPOIYKT

27. Yto Takoe ycraB mpoekra’?

a) [MoapoOHbIi m1aH NpoekTa

b) NoxymenT, GpopMaisHO pa3peniaronuii CyecTBOBAHKE IPOSKTA U HAISISIOIINIA PYKOBOIUTEIS IIPOCKTA TIOJTHOMOYHSIMH
€) CriucoK pHUCKOB NPOEKTa

d) Broker poekra

28. Yto Takoe “30510TOH TpeyronbHUK™ YIpaBIEHUS IPOEKTaMu?

a) Tpu Tuna pecypcosB: JIOJCKUE, MaTepHalbHbIe, PUHAHCOBBIC

b) B3anmocBsI3b Tpex orpaHUYIEHHI MPOSKTa: BPEMsI, CTOMMOCTb, Cojiepkanue (06beM paboT)

) Tpu OCHOBHBIX 3Tama MPOEKTa: INIAHUPOBAHKE, BHIIIOJIHEHHE, 3aBEPIICHNE

d) Tpu THIa KOMMYHHKAIUIA: BEPTHKAIBHBIC, TOPU30OHTAIBHBIE, IUATOHAIBHBIC

29. YUro takoe “Burn Down Chart”?

a) CHCcOK YBOJICHHBIX COTPYAHHKOB ITPOCKTA

b) I'paduk, nokaspiBaromMii KOJIUUECTBO OCTABIICHCS paOOTHI B TEUCHHUE CIIPHHTA (MIIH IIPOCKTA)
¢) CIIMCOK PHUCKOB MPOEKTa




d) OtueT 0 GMHAHCOBBIX 3aTpaTax MPOEKTA

30. Kakoe neiictBue cienyeT MpeanpuHsTh, €CIM NPOEKT OTKIIOHSETCS OT rpaduka?

a) UrnopupoBath OTKIOHEHHE

b) Ipoananu3npoBaTs NPUYMHBI OTKJIOHEHHS, Pa3paboTaTh KOPPEKTHPYIOLIKE ACHCTBUS U PEATM30BATh HX
C) YBOJIUTH KOMaHIy MPOEKTa

d) OcTaHOBHUTD MPOEKT

5.4. IlepeyeHb BUI0B OLIeHOYHBIX CPEACTB

6. YHAEBHO-METOINYECKOE H THOOPMAIIMOHHOE OBECHHEYEHUE TUCIUIIJIMHBI (MOAY JIS)

6.1. PexoMeHyeMas JuTepaTypa

6.1.1. OcHoBHas auTEpaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue, pa3MeIieHre WznarensctBo, roa | Komuu-Bo
JI1.1 | Kypmaesa U. C., VipasrneHnne mpoeKTaMH: METOINIECKIE YKa3aHUs Camapa: CamI'AY, 1
Baiimumesa T. A., https://e.lanbook.com/book/259283 2022
Kuukun K. A.
6.1.2. lono/IHUTe/ILHASL JIMTEpaTypa
ABTOPBI, COCTaBUTEIHN 3arnasue, pa3MelieHue WznarensctBo, roa | Komnu-Bo
JI2.1 | Ky3uenora B. H. VYpariieHHe IPOSKTaMu: yaeOHOe mocodue Owmck: CubAJIN, 1
https://e.lanbook.com/book/221351 2021

6.1.3. MeTonnueckue pa3padoTKu

ABTODEI, COCTaBUTEIHN 3arnaBue, pa3MerIeHre WznarensctBo, rox | Komuu-Bo
JI3.1 |Ilapdenona B. E. VYpasiieHHe TPOSKTaMU: yaeOHOE MOCOOUE I 00YAIOIIMXCSI Cankr-IletepOypr: 1
0 HarpasieHuio ToaroToBkH 38.03.02 MeHeHKMEHT CII6oT'AY, 2021

https://e.lanbook.com/book/191394

6.2. Ilepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH "UHTepHeT"

31 | On. xatamor HTMU  http://biblio.norvuz.ru

32 |3BC Jlans https:/e.lanbook.com

33 IPR Book  https://www.iprbookshop.ru

34 | Onnaiin mnargopma 3I'Y https://learn.norvuz.ru/

6.3.1 Ilepeyens mporpaMMHOro o6ecre4eHust

6.3.1.1 | MS Windows 7 (Homep muuensuu 62693665 ot 19.11.2013)

6.3.1.2 | MS Office Standard 2013 (Homep murensuu 62693665 or 19.11.2013)

6.3.2 Ilepeyenb nHPOPMATMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | Dnexrponnas 6mbmmoreka 3I'Y (http://biblio.norvuz.ru/MarcWeb2/Default.asp)

6.3.2.2 | DnexrponHo-6ubnuoreunas cucrema Jlaup (https://e.lanbook.com)

6.3.2.3 | ITudposast 6ubmmorexa IPRsmart (https://mwww.iprbookshop.ru)

6.3.2.4 | BapyOesxHbie IIeKTPOHHBIE PecypChl u3marenbcTea SpringerNature:

6.3.2.5 | Springer Journals (http://link.springer.com)

6.3.2.6 | Nature Journals (https://www.nature.com/siteindex)

6.3.2.7 | Springer Nature Experiments (https://experiments.springernature.com/)

6.3.2.8 | Springer Materials (http://materials.springer.com/)

6.3.2.9 | zbMATH (http://zbmath.org)

6.3.2.10 [ Nano Database (https://nano.nature.com/)

6.3.2.11 | 3apybesxHbIil 2EKTPOHHBIN pecypc u3narenbcTsa Elsevier:

6.3.2.12 | ScienceDirect (https://www.sciencedirect.com/)

6.3.2.13 [ Freedom Collection (https://www.sciencedirect.com/)

6.3.2.14 | Freedom Collection eBook collection (https://www.sciencedirect.com/)

7. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCITUIIJIMHBI (MOY JIS1)




7.1 | Aynuropus: 422 —

7.2 | MmynpTuMenuiiHbIi Ki1ace (mpoekTop B KoMmiuiekte Panasonic PT-vx51; skpan Hactennsiif; 1 kommbrotep (Intel Pentium(R)
G630 2.70GHz, 2I'6 O3Y, HDD 160 I'6) (s npeniogaBaTers))

7.3 | Aynuropus: 424 —

7.4 | KOMIIBIOTEPHBIN, MYJIBTUMEIUNHHBIHN Kilacc (MOHOOMOK Acer ¢ Machines EZ1711 — 8 koMIJIeKTOB+ nepco-HaIbHBIN
kommnblotep LG B komiuiekre (it npenoaa-satens) (Intel Atom D525 1.80GHz, 2I'6 O3V, HDD 160 I'6) ;
MyJIBTHMEAUNHBIN TpoekTop Panasonic; 3kpaH ¢ 3JIEKTPOIIPUBOIOM HACTECHHBIH; MHTEPAKTUB-HBIN 3KpaH; mpoekTop Epson
EB-485W1i mupoko-yroiabHblil yIbTPOKOPOTKOG. HHTEPAKTUBHBIH;)

8. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUTIIMHBI (MOY JIS)

ITnanupoBaHUe ¥ OpraHU3aIMs BPEMEHH, HEOOXOIMMOTO [Tl U3yUCHUS! UCIUIUTHHbI

BaXHBIM yCIIOBHEM YCIICITHOTO OCBOSHHS TUCIUIIMHEI SIBISIETCS CO3TJAHNE CHCTEMBI TIPaBHIBHON OpraHU3alliy TPYAa,
MIO3BOJISIIONIEH paclpeeNuTh Y4eOHyI0 Harpy3Ky paBHOMEPHO B COOTBETCTBUH € rpaikoM 00pa30oBaTebHOTO npolecca. boipuryio
MIOMOIIIb B 3TOM MOXKET OKa3aTh COCTABJICHHE IUIaHa PaOOTHI Ha CEMECTp, MECSILl, Hellelo, AeHb. Ero Hauuue M03BOJIUT TOJYNHUTD
CBOOOIHOE BpeMs 1eJIsSIM yueObl, TPy AUThCs Ooee ycreniHo U 3¢gdextrrHo. C Beduepa Bceraa Haao0 pacupeaeisaTh padoTy Ha
3aBTpAIllHUI IeHb. B KOHIIE KaXKI0T0 JHS [eIecO00Pa3HO MOABECTH UTOT PAOOTHI: TIIATEIHHO MPOBEPUTD, BCE JIH BBIIIOIHEHO IO
HaMEUEHHOMY TUIaHy, He OBbLIO JIM KaKUX-THO0 OTCTYIUICHHUH, a eCITi ObLTH, IO KaKOW MpUYMHE OHU MPou301uin. HyXHO
OCYIIECTBISITH CAMOKOHTPOJIb, KOTOPBIi SBJISIETCS HEOOXOJUMBIM YCIOBHEM YCIICNIHOM y4eObl. Ecan 4To-To 0cTanoch
HEBBIITOJHEHHBIM, HEOOXO0MMO H3bICKAaTh BpeMsI ISl 3aBepIICHHS 3TOH YacTH pabOThl, He YMEHbIIas 00beMa HeIeNFHOTO TUIaHa.
Bce 3amanus k 1abopaTopHEIM paboTaM, a TakxKe 3a/IaHus], BEIHECEHHBIE HA CAMOCTOATENBHYIO PadoTy, PEKOMEHIYETCS! BBIIIOIHATD
HETIOCPEICTBEHHO IT0CTIe COOTBETCTBYIONIEH TeMBI JEKIIHOHHOTO Kypca, 9TO CIIOCOOCTBYET JTydIlIeMy YCBOSHHIO MaTepHraa,
ITO3BOJISIET CBOEBPEMEHHO BBISIBUTH M YCTPAHUTB «IPOOENbI» B 3HAHMSX, CHCTEMAaTH3UPOBATh paHee MPOIIeHHBII MaTepua, Ha ero
OCHOBE MPUCTYMUTD K OBJIAICHUIO HOBBIMHU 3HAHUSMH U HABBIKAMHU.

Cucrema 00y4ueHHUsT OCHOBBIBAETCS HA PAIMOHATEHOM COYSTAaHUU HECKOIBKUX BUIOB YUCOHBIX 3aHATHI (B TIEPBYIO OYEPElb, JICKIIHI
1 1ab0opaTOPHBIX), paboTa HaJl KOTOPHIMHU 00JIa/IaeT ONPEACIICHHON CIeU(UKON.

IToaroroBka K JIEKIIUAM

3HaKOMCTBO C JUCIMIUIMHON IPOUCXONT YK€ Ha IIEPBOH JIEKLUH, T/Ie OT CTyAeHTa TpeOyeTcsl He IPOCTO BHUMaHHeE, HO
caMocTosTeTbHOE oopMIleHHe KoHceKTa. [Ipu paboTe ¢ KOHCIIEKTOM JIEKIHH HE0OX0IMMO YUUTHIBATh TOT (haKTOp, YTO OJTHHU
JIEKLUH JTAI0T OTBETHI HA KOHKPETHBIE BOIPOCH TEMBI, APYTUE — JIMIIb BBISBIISIOT B3AHMOCBSI3U MEXKAY SBICHHSIMHE, TIOMOTasI
CTYACHTY IIOHATH Fﬂy6I/IHHbIe IIPONUECCCHI Pa3BUTHUA U3yHaCMOI'0 NpEAMETa Kak B UCTOPUU, TaK U B HACTOAILICE BPEMSI.
KoncnexktupoBanue JeKIuil — CI0XKHBINM BUJ] By30BCKOH ayJUTOPHON pabOTHI, IPEAINOIaraloIiuil HHTCHCUBHYIO YMCTBEHHYIO
JIeATeIbHOCTh CTyAeHTa. KOHCIIEKT SIBJISIETCS TIOJIE3HBIM TOT/A, KOT/[a 3alIMCaH0 CaMOe CYIIECTBEHHOE U CICTIAHO 3TO CAMUM
obyuaromumcst. He Hao cTpeMuThCs 3amucarh JOCIOBHO BCIO JIEKITHIO. Takoe «KOHCTIEKTHPOBAHUE) MIPUHOCUT OOJIBINE Bpeaa, 4eM
moJb361. Llenecoobpa3zHo BHayalle MOHATH OCHOBHYIO MBICITh, H3JIaraeMyo JISKTOPOM, a 3aTeM 3amucath ee. JKenarenpHo 3anuch
OCYLIECTBISITH HA OJHOM CTPAHMUIIE JINCTA WIIM OCTABIIASA MOJISI, HA KOTOPBIX MO3/IHEE, IPH CAMOCTOSTENFHOM paboTe ¢ KOHCIIEKTOM,
MOYKHO CAENATh JOTIOJHUTEIbHBIE 3aITICH, OTMETUTD HEMIOHATHBIE MECTa.

KoHcnekr nekiuu Jgy4iie noapasaensiTh Ha MyHKTHI, COOJII0as KPACHYIO0 CTPOKY. DToMy B OOJIbIION cTeneHn OyIyT ClocoOCTBOBATh
BOTIPOCHI IJIaHA JICKIUH, MPEIJIOKCHHBIC ITPETIOAaBaATCIISIM. CJ'ICZ[yCT 06pamaTb BHUMAaHHEC Ha aKIICHTBI, BBIBOJIbI, KOTOPBIC ACIacT
JICKTOP, OTMCYas Han6onee Ba>XHBIC MOMCHTBGI B JICKIIHUOHHOM MaTCpHajie 3aMCUaHUSIMU «BaXXHO», «XOPOLIO 3alIOMHUTH» U T.II.
MozxHO JACJAaTh 3TO U C IOMOIIBIO PAa3HOLBETHBIX MAPKEPOB UJIU PYUICK, TIOAYEPKHUBAsI TCPMUHBI U OTIPCACIICHUS.

LenecoodpaszHo pazpaboTaTh COOCTBEHHYIO CHCTEMY COKpallleHHH, ab0peBratyp u cuMBoIoB. OTHAKO NpH JanbHelmel padore ¢
KOHCIIEKTOM CHMBOJIBI JIy4Ille 3aMEHUTH OOBIYHBIMHU CJIOBAMH JUISl OBICTPOTO 3PHTENHHOTO BOCTIPHATHS TEKCTA.

Pabotas Hal KOHCIIEKTOM JIEKIHH, BCeria HeOOXO0MMO HCIIOIB30BaTh HE TOIBKO yUeOHHK, HO U TY JIMTEPATypPy, KOTOPYIO
JOTIOJTHUTENIFHO PEKOMEHIOBAI JIEKTOp. IMEHHO Takasl cepbhe3Hasi, KpOOTINBas paboTa C JIEKIIMOHHBIM MaTepHaioM ITO3BOJUT
TIIyOOKO OBJAJETh TEOPETUIECCKIM MATEPHAIIOM.

IToaroroBka k MPOMEXyTOUHOM aTTeCTaluN

TIpu NoAroTOBKE K MPOMEKYTOUHON aTTECTAIMH 1IeTIECO00pa3HO:

- BHUMATEJIBHO U3YyYUTh MIEPEUYCHBb BOIIPOCOB M ONPEICINTh, B KAKUX UCTOUYHHKAX HAXOISTCS CBEJCHHUS, HEOOXOAUMBIE [UII OTBETA HA
HUX;

- BHUMATEJIbHO NPOYUTATh PEKOMEH/IOBAHHYIO JIUTEPATYPY;

- COCTaBUTH KpaTKHe KOHCIIEKTHI OTBETOB (IIJIAHBI OTBETOB).

Meroaudeckue yKazaHus JUIs IpernojaBaTenei

PexkomeHayemble cpeacTBa, METO bl 00YUYEHHS, CIOCOOB! Y4EOHOH IESATEIbHOCTH, IPUMEHEHHE KOTOPBIX JJISl OCBOSHHSI KOHKPETHBIX
MoJyJel paboueld yueOHO nmporpammMbl Harbosee 3PPEKTUBHO:

— 00y4YeHHE TEOPETUUECKOMY MaTepHally PEKOMCHAYETCS OCHOBBIBATH HA OCHOBHOM W JIOTIOJIHUTEJIBHOM JINTEPATYPE, U3IaHHBIX
TUNOTPad)CKUM HIIH JIEKTPOHHBIM CIIOCOOOM KOHCIIEKTaX JICKIUH; PEKOMEHIyeTCs B Hadalle CeMeCTpa 03HAKOMUTE CTYJCHTOB C
MIPOrpaMMOM TUCUUILIMHBI, EPEYHEM TEOPETHYESCKUX BOIPOCOB ISl TEKYIIETO MPOMEKYTOYHOTO M UTOrOBOTO KOHTPOJIS 3HAHHH,
YTO OPHEHTUPYET M MOOIIPUT CTYACHTOB K aKTUBHOM CAMOCTOSITENBHOM padoTe;

- PEKOMEHTyeTCsl POBOJIUTH JICKLIHUOHHBIC 3aHATHS C UCIIOJIb30BAHUEM MYJIbTUMEUIHON TeXHUKH (mpoekTopa). Ha mepBoM 3aHATHH
JI0 CTYJCHTOB JIOJDKHBI OBITH TOBEICHEI TPEOOBAaHMS K OCBOCHHUIO PAa3AeIOB TUCLHUIUINHEI, IPaBHia BHIIOJIHEHHUS U CAAYH
nabopatopHoii paboThl, UHAWBUAYAIBHOTO 3aaHus (poBepouHoii padoTsl) (U3/I1P), nepeueHb peKOMEHIyeMO JINTEPATyPHI.
XKenarenbHo npoBecTH 0030p TEM, KOTOPbIE OYYT U3Y4YEHBI B TCYCHUE CEMECTPA C TEM, YTOOBI CTYICHTHI 00Jiee OCO3HAHHO
MOJIXO/IMJIN K BBITIOJIHEHHIO CAMOCTOSATENLHON paboThl U BeinoiaHeHust U3/TIP. Takke yacTh 3aHATHH MPOBOJASATCS B aKTHBHOM U
HUHTEPaKTUBHOH (opMe.




VYuebHsIil npoLiece, OMUPAOIINICS Ha HCIIOIb30BaHUE HHTEPAKTHBHBIX METOIOB O0YUCHHS, OPraHM3yeTCs C YIETOM BKIFOYCHHOCTH
B MPOIIECC MO3HAHMUS BCEX CTYJCHTOB IPYIIbI O3 uckimtoueHusi. COBMECTHas ASSTEINbHOCTh 03HAYAET, YTO KKl BHOCUT CBOM
0c0o0BIil MHIUBUIYATBHBIN BKIIAJ, B X0JI¢ pPaOOThI UIET OOMEH 3HAHUSIMU, UICSIMHU, CIIOCO0aMHU AeATeIbHOCTH. OpraHu3yoTCs
WHMBUIyaJIbHAs, TIAPHAS U TPYNIOBas paboTa, CTIOIb3YeTCs MPOSKTHAs pa00Ta, POJICBBIC UTPhI, OCYIIECTBISIETCS paboTa ¢
JIOKyMEHTaMH M Pa3IUYHBIMH UCTOYHUKAMU HH(POPMAIIUH U T.JI.

VIHTepaKkTHBHBIC METO/IbI OCHOBAHBI Ha IIPUHIIUIAX B3aHMOACHCTBHS, aKTHBHOCTH 00Y4aeMbIX, OIIOPE HA IPYIIIOBO OMBIT,
o0s3aTenbHOI 0OpaTHoi cBsi3u. Co3aaercs cpena 00pa3oBaTeIbHOTO OOIICHUS, KOTOPask XapaKTePU3yeTCsl OTKPBITOCTHIO,
B3aMMO/ICHCTBHEM yYaCTHHKOB, PABEHCTBOM HX apryMEHTOB, HAKOIUICHHEM COBMECTHOTO 3HAHHMS, BO3MOKHOCTBIO B3aUMHOM OLICHKH
U KOHTPOJLSI




