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@DoH/  OLEHOYHBIX CPEICTB MO AucHUIUIMHE OpraHu3alMoOHHO-3KOHOMHUYECKOE
IPOCKTUPOBAHUE CPEACTB M CHCTEM YMPABICHUS VI TEKyIlei/ MpOMEXyTOYHOW aTTecTaluu
paspaboTaH B cooTBeTCTBHH ¢ DeepanbHbIM rOCyI1apCTBEHHBIM 00pa30BaTeIbHBIM CTAaHIAPTOM
BBICIIETO  0Opa3oBaHus 10  HampaBieHuto moarotoBku  15.04.04  Aromarusanus
TEXHOJIOTMYECKHUX IPOILIECCOB U MPOM3BOJACTB Ha OCHOBe Pabouell mporpamMmbl TUCIUTUTMHBI
Opran3alilnOHHO-3KOHOMHUYECKOE IPOEKTUPOBAHUE CPEJICTB U CUCTEM ynpaBieHus, [lonoxenus
o hbopmupoBanuu @ouHa orleHouHbIX cpeacTs 1o auctuminae (POC), [TonoxeHus o mpoBeIcHUH
TEKYIEro KOHTPOJS YCINEBAaeMOCTH M TPOMEKYTOUHOW arrecranuu oOydarommxcs 31V,
[Monoxxenust o rocydaapcTBeHHOH wuToroBod arrecraumu ([MA)  BBITyCKHUKOB MO
00pa3oBaTebHBIM MPOTpaMMaM Beiciiero oopazoanus B 3I'Y um. H.M. ®enoposckoro.

1. MlepeyeHb IUIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHs MO THCHUILIMHE (MOIYJIIO),
COOTHECEHHBIX C VIAHUPYEeMbIMH pe3yJibTaTaMHU 00pa30BaTe/IbHON MPOrpaMMbl

Ta6nuia 1. KomnereHnyu 1 MHAUKATOPBI X JOCTUXKEHUS

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIIN I/IHI[I/IKaTOpI)I JOCTHIXXCHUA

OIIK-7 CriocoOeH mpoBOIUTH MAPKETHHT OBBIE OIIK-7.1 CnnocobeH npoBOAUTH
HCCJIICAOBAaHUA U OCYIICCTBIIATh MOATOTOBKY ousnec- MAapKCTHHTOBLIC UCCIICIOBAHUSA

IUTAaHOB BBIITyCKa U PEATM3aIIH IIEPCIICKTUBHBIX U
KOHKYPEHTOCTIOCOOHBIX M3/IeIUI B 00JIaCTH
MAaIIHHOCTPOCHUS

OIIK-7.2 CnocoGeH NpoBOJAUTH
OCYIIECTBIIATH HOATOTOBKY OM3HEC-TIAHOB
BBIITYCKA U PeaIn3aluy MepPCIeKTUBHBIX U
KOHKYPEHTOCIIOCOOHBIX M3/ICIHIA B
00J1aCTH MaIIMHOCTPOCHHUS

OIIK-8 Cnoco6en ocymiectiath ananu3s npoekto |OITK-8.1 CnocobOeH oCcyecTBIsITh aHAIN3
CTaH/IapPTOB, PAIMOHATIN3ATOPCKUX MPEIIOKEHUN U |[TIPOCKTOB CTAaHIAPTOB,
U300pETCHHH B 00JIACTH MAIIIMHOCTPOCHUS paroOHAIM3aTOPCKUX TPETOKCHHIMA

IIOArOTaBJIMBATH OT3bIBHI K 3aKJIIFOUCHU A 110 UX

OITK-8.2 Crioco0eH oCymeCTBISITh aHATN3
OLICHKE

H306pCTeHHﬁ B 00J1acTH MalIMHOCTPOCHUA
NOoATOTAaBJINMBATH OT3BIBBI U 3aKJIFOYCHHA 110
X OIICHKC




OI1IK-12 CnocoOeH pa3pabaTsiBaTh U
ONITUMH3UPOBATH AJITOPUTMBI U
COBpPEMEHHBIE IU(POBBIE CUCTEMBI
aBTOMATH3MPOBAHHOTO TIPOCKTUPOBAHUS
TEXHOJIOTUYECKUX MPOIIECCOB, CO3aBaTh
TIPOTPaMMBbI U3TOTOBJICHHS JICTAJICH U y3JI0B
pa3IMYHOM CI0)KHOCTH Ha CTaHKaX C
YHCIIOBBIM IIPOTPAMMHBIM YIIPABJICHUEM,
IPOEKTHPOBATH AJTOPUTMBI
(byHKIIMOHUPOBAHUS THOKHX
IPOHU3BOJICTBEHHBIX CUCTEM

OIIK-12.1 CriocobeH pa3pabarbIBaTh alrOPUTMBI U
COBPEMEHHBIE IU(PPOBHIE CUCTEMBI
ABTOMATH3MPOBAHHOTO TIPOEKTUPOBAHUS
TEXHOJIOTUYECKHUX MTPOIIECCOB, CO31aBATh
IPOTPaMMBbl U3TOTOBJICHHS IeTaNICH U y3JI0B
Pa3IMYHOM CIIOKHOCTH HAa CTAHKAX C YHCIOBBIM
POTPaMMHBIM YIIPAaBJICHUEM, IPOSKTHPOBATH
AIITOPUTMBI (PYHKIIHOHUPOBAHHS THOKHX

OIIK-12.2 CriocobeH OnTUMU3HPOBATH AIITOPHTMBI
U COBpEMEHHbBIE [IU(PPOBHIE CUCTEMBI
ABTOMATH3MPOBAHHOTO TIPOCKTUPOBAHUS
TEXHOJIOTUYECKUX MPOLIECCOB, CO3/1aBaTh
TIPOTPaMMBbI U3TOTOBJICHHS IETAJICH U y3JI0B
Pa3JIMYHOM CIIOKHOCTHU Ha CTAHKAX C YHCIOBBIM
POTPAMMHBIM YIIPaBJICHHEM, TPOSKTHPOBATh
ITOPUTMBI (PYHKLIIMOHUPOBAHUS THOKUX

IITNOVRROTICTROHHTEIYX CIICTEONM

YK-2 Crioco0eH yrpasisiTh MPOEKTOM Ha
BCEX ATaIax ero >KU3HEHHOTO KA

YK-2.1 Vcnionb3yeT Hay4YHbIE OCHOBBI OpraHU3aIuu
TpyJa IIpU yIIpaBJICHUH IIPOEKTaMU Ha BCEX dTaIlax
€T0 KH3HEHHOTO ITHKJIa

YK-2.2 Ucnionb3yeT METOABI a0CTPAKTHOTO
MBINUICHHS, aHATTN3a U CHHTE3a JJIsI PEIICHHS
HCCIIEN0BATENLCKUX 33144

OIIK-1 Cniocoben ¢popmynupoBaTh HEIU U
3a7[a4¥ HCCIICAOBAHNUS, BBISBIAT
IPUOPUTETHI PELLIEHUS 33]1a4, BBIOUPATH U
CO371aBaTh KPUTEPUH OLICHKH PE3YIbTATOB
UCCIIEI0BAHUMN

OIIK-1.1 OnpenensieT uenu, 3a/1a4u, MPUHIIUIIBI,
KOHIICTIIIMH YKOHOMUYECKOM, OPraHu3allnOHHON 1
yIpaBlIeHYECKOU TEOPUH, HHHOBAITMOHHBIX
MI0JIXOJI0B, 00OOIICHHS U KPUTHIECKOTO aHAIN3a
MPAKTUK YIIPABICHUS

OIIK-3 Crioco0OeH opraHnu30BBIBAThH padOTy
10 COBEPIICHCTBOBAHHIO, MOJICPHHU3AIIUH
YHU(UKALWHY BBIITYCKAaeMbIX M3/I€TUN U UX
3JIEMEHTOB

OITK-3.1 OcymiecTBasieT MOUCK METOJIOB U
NPUHIUIIOB IPUHSTHUS YIIPABICHYCCKUX PEIICHUN

OI1IK-4 Cnioco6eHn pazpabaTbiBaTh
METOIMYECKUE K HOPMATUBHBIC
JOKYMEHTBHI, B TOM YHCIIE IPOCKTHI
CTaH/IapTOB M CEPTUPHKATOB, C YIECTOM
JEWCTBYIOIINX CTAaHIAPTOB Ka4eCTBa,
o0ecrieunBaTh UX BHEPEHHE HA
IIDOU3BOJICTBE

OIIK-4.1 OcymiecTBasieT MOUCK METOJIOB OIICHKU
MPOEKTHOM M MPOLIECCHOM NIESITEIHLHOCTH B
OpraHU3alMH C UCTIOJIB30BAHIUEM COBPEMEHHBIX
MPAKTUK YIPABJICHHS; METOJOB PHIHOYHBIX
BO3MOYKHOCTEH U CTPATETUU CO3/1aHUsI PA3BUTHS
WHHOBAIIMOHHOM JESTETHHOCTH




ITK-3 Cnoco6en npoBoauth Texuuyeckue ([1K-3.1 TIpoBoauT TeXHUUYECKHE pacuyeThl MPOEKTa
pacyeTsl 1o MPOeKTaM, TEXHHKO-

SKOHOMUYECKUH U (yHKIMOHATLHO- [K-3.2 [IpoBoauT pyHKINOHATHHO-CTOMMOCTHBIH
CTOMMOCTHO# aHaN3 3 PEKTHBHOCTH aHanu3 3 (HEeKTUBHOCTH MPOEKTUPYEMBIX TEXHUUECKHUX

MMPOCKTUPYCMBIX TCXHUYCCKUX CPCACTB U CpEACTB U CUCTEM aBTOMAaTHU3aluu
CHUCTEM aBTOMAaTU3alluu, YIIPaBJICHU,

KOHTPOJIA AUArHOCTHUKU, CUCTEM
YIpaBJICHUA IpOoLECCaMU JKU3HCHHBIM
UKJIIOM NPOAYKIHHU U €€ KAYCCTBOM

Tabmuna 2. [TaciopT ¢oH/1a OIIEHOYHBIX CPEJICTB

Kox OleHOYHbIE CPE/ICTBA OueHOYHBIE CPEICTBA
pesyibTata TEKyIel arTecTanuu [POMEKYTOUYHOM aTTeCTaluu
KonTtponupyemsie pasaensl
Ne /ot 00ydeHus 1Mo
(TeMBI) AUCLIUIUTNHEI /
AUCLIMILUIMHES | HaymenoBanue |  Dopma HaumenoBanue ®opma
MO/IYJTIO
3 cemecTp

2. TunoBble KOHTPOJIbHBIE 3aJaHUS MJIM MHbIEe MATEPHAJIbI, He00X0IUMBbIe [IJIsl OLIEHKHU
3HAHWIi, YMeHMii, HABBLIKOB W (MJIM) OMBITA /IeSITEJILHOCTH, XapaKTepH3yKWIlHe Tpolecc
(popmMupoBaHusI KOMIIETEHIINH B X0/1¢ 0OCBOCHHS 00pa30BaTeJbHOM MNPOrPaMMBbl.

2.1. 3aganus 1Ji5l TEKYLIEro KOHTPOJISl YCIIeBAeMOCTH

Texymui KOHTPOJIb

1. TeopeTrueckue BOPOCHI

Yro moHMMAETCs O OPraHU3alMOHHO-YKOHOMUYECKUM MTpoeKTHpoBanueM ? Ha3zoBure ero
OCHOBHBI€ 11€JIU 1 33]1a4H.

Kakue sTtampl BKIIOYAET MPOLECC OPraHU3AIMOHHO-3KOHOMHUYECKOTO MPOEKTHPOBAHHUS
CUCTEM YTIPaBJICHUS ?

OxapakTepu3yiTe OCHOBHBIC PUHITUITHI IPOCKTHPOBAHUS CUCTEM yIIPABIICHUS.

Kakue MeTonpl MCHONB3YIOTCS ISl OIGHKHM SKOHOMHYECKOH 3((EKTUBHOCTH CHUCTEM
yTpaBJICHUS ?

KakoBa posib OpraHu3alliOHHO-DKOHOMHUYECKOTO TPOEKTUPOBAHUS B aBTOMAaTH3alUU
IPOM3BOJICTBEHHBIX MTPOIECCOB?

Kakme »skoHOMHMUecKHE TOKa3aTeld HCIONB3YIOTCS TMPU TMPOSKTHPOBAHUH CHUCTEM
yTpaBJICHUS ?

Uro Takoe ">KM3HEHHBIN IIUKJI CUCTEMBI yIIpaBiIeHHS " 2 ONUIITUTE €ro OCHOBHBIC 3TAITHI.

Kakne ¢Qakropbl BIMAIOT Ha BBHIOOP METOJOB OPraHU3AIMOHHO-D)KOHOMHYECKOTO
MPOEKTUPOBAHUS ?

KakoBa posb cTaHAapTOB M HOPMAaTHBOB B TPOSKTHPOBAHUN CUCTEM YIIPABJICHHUS ?



Kakue pucku BO3HUKAIOT IPY BHEAPEHUH CUCTEM YIIPABICHUS U KaK MX MUHUMHU3HPOBATh?

2. IIpakTryeckue BOMPOCHI

PazpaOoraiiTe OpraHu3alMOHHO-3KOHOMUYECKYI0 MOJENb JUIsl ONTHMM3ALUU PabOThI
IPOM3BOJICTBEHHOM JINHUM.

OneHuTe >KOHOMHYECKYI0 3()()EKTHBHOCTH BHEAPEHHsS] CHCTEMbl aBTOMATH3AIlMHM Ha
HPEANPUITHH.

[TpeiosxuTe METOAbI CHIKEHHSI 3aTpaT IPU IPOSKTUPOBAHUH CUCTEMBI YIIPaBICHUS.

PaspaboraiiTe 1uiaH BHEIPEHUSI CUCTEMBI yIPABJICHUSI KAYECTBOM MPOAYKIUHU C YIETOM
SKOHOMHUYECKHUX ACIIEKTOB.

OreHnTE BIMSHUE aBTOMATH3AIMH HA IIPOU3BOAUTEIBHOCTD TPY/Ia Ha IPEANPHUSITHH.

[TpomesxyTouHas aTTecTalys

1. TeopeTrueckue BOPOCHI

OxapakTepu3yiWTe  OCHOBHBIE MOJAXOABI K  OpPraHU3allMOHHO-3KOHOMUYECKOMY
MPOEKTHPOBAHUIO CHCTEM YITPABIICHHS.

Kakue wmeToapl HMCIONB3YIOTCS JUId aHATW3a M ONTHMHU3ALUHU TPOU3BOIACTBEHHBIX
MIPOIIECCOB?

KakoBa poib HMHQOPMALMOHHBIX TEXHOJOTHH B OpPraHU3allMOHHO-3KOHOMHYECKOM
MIPOEKTHPOBAHNU ?

OmnummTe OCHOBHBIE 3Talbl Pa3pab0oTKH TEXHUKO-IKOHOMUYecKoro obocHoBanus (TD0)
JUTSL CHCTEMBI YTIPABIICHHS.

KakoBbl OCHOBHBIE MPUHLUIBI YNPaBJIECHUS 3aTpaTaMH IMPH NMPOEKTUPOBAHUH CHUCTEM
yTIpaBJICHUS ?

KakoBa posnb OpraHM3alliOHHO-3KOHOMHYECKOTO IPOEKTUPOBAHUS B YINpPaBICHUH
WHHOBAIMSIMH HA TIPEATIPHITHAN ?

Oxapakrepu3yiTe OCHOBHBIE METOJIbl OLIEHKHM PUCKOB MPU MPOECKTUPOBAHUHM CUCTEM
yTIpaBJICHUS.

KakoBa posib OpraHuM3allMOHHO-?KOHOMHYECKOTO MPOEKTUPOBAHUA B YCTOHYHMBOM
Pa3BUTHH TPEATIPHUSITUS ?

Kakue MeToapl UCHONB3YIOTCS s OLEHKM KOHKYPEHTOCIIOCOOHOCTH CHCTEMBI
yTpaBJICHUS ?

OnuiTe OCHOBHBIE 3Talbl BHEAPEHHS CUCTEMbI YIIPABJICHUS HA IPEIIPUATHH.

2. [IpakTHyeckue BOPOCH

PazpaOotaiiTe =~ OpraHM3allMOHHO-DKOHOMHYECKYI0  MOJENb A YIpaBJICHUS
9HEPronoTpedIeHUEeM Ha PEATIPUITHH.

OrneHuTe 3KOHOMUYECKYIO 3()(hEeKTUBHOCTh BHEPEHUS CUCTEMbI YIIPABJICHUS KAaUeCTBOM
TPOITYKITUH.

[Tpemioxkute METOABI ONTUMHU3ALMM JIOTUCTHUECKUX IPOLIECCOB C HCIOJIb30BaHUEM
OpTaHU3aIMOHHO-?)KOHOMHYECKOT'O MPOSKTUPOBAHHS.

PazpaOoraiiTe miaH BHEAPEHHS CUCTEMBI YIIPABJIECHUS TPOU3BOICTBEHHBIMH PUCKAMHU.

Onenure BiMsHUE NHUQPOBBIX TEXHOJIOTHH Ha OPraHMW3AIMOHHO-Y)KOHOMHUYECKOE
NPOEKTHUPOBAHUE CUCTEM YIPABJICHUS.

Bormpocs! st yetHOTO orpoca

KakoBa ponb OpraHM3alliOHHO-3KOHOMHYECKOTO TPOEKTUPOBAHUS B MOBBIIIEHUU
3¢ (HEeKTHBHOCTH MTPOU3BOJICTBA?

Kakue MeTonpl MCIONB3YIOTCS JJsl OLIEHKH SKOHOMHYECKOH 3(PPEeKTHMBHOCTH CHUCTEM
yTpaBJICHUS ?

KakoBa posib OpraHM3alliOHHO-3KOHOMHYECKOTO IPOEKTUPOBAHUS B YINpaBIICHUH
WHHOBAIMSIMH HA TIPEATIPUATHAN ?

Kakue picky BO3HUKAIOT IPU BHEAPECHUU CUCTEM YIIPABICHUS M KaK UX






MUHHMH3UPOBATH ?

KakoBa ponp HH(MOPMAIMOHHBIX TEXHOJOTUH B OPTaHU3aLMOHHO-3KOHOMHYECKOM
MPOEKTUPOBAHUU ?

Kakne MeTompl HMCHONB3yIOTCS JUIA aHAIM3a M ONTHUMM3ALMH HPOHU3BOICTBEHHBIX
MpOLIeCCOB?

KakoBa posib OpraHM3aniOHHO-5KOHOMHUYECKOTO NPOEKTUPOBAHUS B YCTOWYMBOM
Pa3BUTHH NPEATIPUITUSA ?

Kakne MeToApl WCIONB3YIOTCS ISl OLEHKM KOHKYPEHTOCIIOCOOHOCTH CHCTEMBI
yHpaBJIeHuUs ?

KakoBa posib cTaHAapTOB M HOPMAaTHBOB B TPOSKTHPOBAHUN CUCTEM YIIPABJICHHUS ?

KakoBa posib OpraHM3allMOHHO-3KOHOMHYECKOTO IPOCKTUPOBAHUS B YINpaBICHUH
KauyeCTBOM TTDOIVKITHH ?

2.2. 3aganus 1J1s1 IPOMEKYTOYHOM aTTecTAllNU

2.2.1. KoHTpOJ/IbHBIE BOMPOCHI K 3a4eTy



Teopernyeckune BONpPOCHI
1. Yro Takoe OpraHM3anMOHHO-IKOHOMHYECKOE MPOEeKTUPOBaHHE?

[0)
[0)

(0]
(0]

a) [Ipouecc pa3pabOTKN TEXHUYECKOW JTOKYMEHTAIIHH.

0) ITpouecc co3naHus cUCTEM yNPaBJIeHHS ¢ Y4€TOM OPraHU3aHHOHHBIX U
JKOHOMHYECKHX (PAKTOPOB.

B) MeTo OlleHKH Ka4ecTBa MPOTyKIUH.

r) Crioco0 onTHMHU3aNUH JIOTUCTHYECKUX TTPOIIECCOB.

2. Kakmue 3Tanbl BKJIHOYAET NPOIECC OPTAHU3ANNOHHO-)KOHOMUYECKOT0
NPOeKTHPOBAHUSA?

(0]
(0]
(0]
(0]

a) AHaJu3, IPOEKTUPOBAHUE, BHEPEHHE, IKCILTyaTaIlHs.

0) AHaJIU3, NPOEKTHPOBaHUE, BHEAPEeHHE, OLeHKA I(PPeKTHUBHOCTH.
B) [IpoekTupoBanue, TeCTUPOBaHUE, BHEPEHHE, MOHUTOPHUHT.

r) AHanu3, TECTUPOBAHKE, IKCILTyaTalus, OLICHKA.

3. KakoBa ocHOBHAasI HeJIb OPraHm3aliiOHHO-39KOHOMHUYE€CKOIo I[pOeKTI/IpOBaHI/IH?

(0]
(0]

[0}
[0}

a) CHIDKEHHE 3aTpaT Ha MPOU3BOJICTBO.

0) Co3znanue 3¢ (PeKTHBHBIX CHCTEM YIPABJIEHHS C Y4€TOM YKOHOMHYECKHX
U OPraHU3alMOHHBIX (GAKTOPOB.

B) [loBEIlIEHHE KaueCTBa MPOAYKIHH.

r) OnTUMHU3aIUs TOTUCTUYCCKHUX TPOLIECCOB.

4. Kakue MeTOJbl HCIIOJIb3YIOTCH /IJIs1 OLEHKU IKOHOMUHYeCKOii 3(pPeKTUBHOCTH
CHCTEM yNpaBJIeHUs ?

(0]

0
0
0

a) SWOT-ananu3, PEST-ananmus.

0) AHanu3 3aTpar u pe3yJabTaToB, pacuer ROI, NPV.
B) MeTo/1 9KCIIEPTHBIX OI[CHOK, MO3TOBOM IITYPM.

r) Anamu3 puckos, FMEA.

5. Yro Takoe " :KU3HEHHBII UKJ CHCTEMBbI yIIpaBJjieHus" ?

(0]
[0)

(0]
(0]

a) [Teprox BpeMeHU OT CO3aHMUs 10 YTHIN3AI[UH CUCTEMBI.

0) OTanbl pa3padoTKH, BHEAPEHUsI, FIKCIUTyaTAIIMH W MOIEPHU3AIHH
CHCTEMBI.

B) BpeMst paboThI cHCTEMBI 10 TIEPBOTO OTKa3a.

r) [leprio BpeMeHHU OT MPOSKTUPOBAHHUS 10 BHEAPCHHUS CUCTEMBI.

IIpakTHYecKHe BONPOCHI



6. Kakoii MeTox MCIIO/IB3yeTCs 1151 ONTUMHU3AIMH POU3BOJCTBEHHBIX MPOIECCOB?
o a) Meroa Monre-Kapiio.
o ©0) Meroa kpurnyeckoro nytu (CPM).
0 B) MeTox 3KCIIEepTHBIX OICHOK.
o T) MeToa MO3roBoro mrypma.
7. Kak olleHHTb IKOHOMHUYECKYI0 3P (PeKTUBHOCTH BHEIPEHHSI CHCTEMbI
aBTOMATH3alMHU?
o a)Paccunrath ROI| (BO3BpaT Ha HHBECTHIIHH) H CPOK OKYIIA€MOCTH.
o 0) [Iposectrt SWOT-anamnus.
o B) OUEHUTH KA4eCTBO MPOIYKIIUH.
o 1) [IpoBecTr aHATU3 PUCKOB.
8. Kakmue ()akTOpBI YYUTHIBAKTCS NMPH NPOEKTHPOBAHUH CHCTEMbI YIIPABJICHUS
Ka4eCTBOM NMPOXYKIHHU?
o a) Texuumueckue, IKOHOMHYECKHE, OPraAHNU3ANHOHHBIE.
o 0) TonbKO TEXHUYECKHUE.
0 B) TombKO SKOHOMHUECKHUE.
o 1) TonbKo OpraHU3alUOHHBIC.
9. Kak MHHHMHM3WPOBATH PUCKHU NP BHEIPEHUH CUCTEMBbI YIPABJIEHHS ?
a) ITpoBecTH aHAJIN3 PUCKOB H Pa3padoTaTh MJIAH HX MUHUMH3AUH.
0) YBenu4uth OHO/KET IPOCKTA.
B) COKpaTHTh CPOKU BHEPCHHSI.
r) UIrHOpHUpOBaTh PUCKH.
10. KakoBa poJib HH(GOPMANHOHHBIX TEXHOJIOTHIi B OPraHN3allHOHHO-)KOHOMHYECKOM

O O O o

NMPOEKTHPOBAHUHU ?
0 a) OHH MO3BOJITIOT ABTOMATH3HPOBATH NMPOLECCHI AHAJIN3A H
NMPOEKTUPOBAHUS.

0 0) OHH He BIUSIOT HA MPOIIECC MPOSKTHPOBAHHS.
o B) OHM UCTOJIB3YIOTCS TOJILKO ISl IOKYMEHT0000pOTA.
o 1) OHM NPUMEHSFOTCS TOJIBKO HA ATAIe BHEAPCHUSI.

BOl'lpOCI)I C OTKPBITBIM OTBETOM

11. OnuuTe OCHOBHBIE 3TANbI OPraHU3ANHOHHO-IKOHOMHYECKOT0 MPOEKTHPOBAHHUS
CHCTEM yIpaBJIEHHS.
o OtBet: OCHOBHBIC JTallbl BKIIOYAIOT aHAIHU3 TPEOOBAHUH, MPOSKTUPOBAHHE
CHCTEMBI, OLIEHKY YKOHOMHUYECKOW Y PEKTUBHOCTH, BHEIPCHUE 1 MOHUTOPHHT.
12. Kakue YKOHOMHUYECKHE MOKA3ATeJIU UCTIOJIb3YIOTCS MPH MPOEKTHPOBAHUU CHCTEM
ynpasJjeHusi?
o Otset: ROI (Bo3Bpat Ha unBectuiuu), NPV (uncrast npuBeneHHass CTOUMOCTB),
CPOK OKYIaeMOCTH, C€0ECTOMMOCTb, TPUOBLIb.
13. KakoBa poJib CTAaHAAPTOB M1 HOPMATHBOB B POEKTHPOBAHUM CHCTEM YNPaBJIeHUs1?
o Otset: CTaHIapThl U HOPMATHBBI 00CCIICYMBAIOT €AMHOOOpA3Ue, KAYECTBO U
0€30MmacHOCTh MPOSKTUPOBAHUS, @ TAKXKE YIPOILAIOT MPOLIECC BHEAPEHUS.
14. Kakue MeTObI MCIOJIb3YIOTCS JIUISI AHAJIN32 H ONTHMH3AIMH MPOU3BOICTBEHHBIX
npoueccoB?
o OrBet: Metox kputuueckoro mytu (CPM), meron Mounre-Kapio, ananu3 3atpar
u pe3yibratoB, SWOT-anamms.

2.2.2. TunoBbIe YK3aMEeHAIIMOHHDBIE 321241

2.2.3. Tembl/3a1aHUsI KYPCOBBIX MPOEKTOB/KYPCOBLIX padoT



Tembl U151 3cce

Ponp opraHn3aninOHHO-3KOHOMHUYECKOrO0 MPOEKTUPOBAHUS B CO34AHUU 3(P(EKTUBHBIX
CUCTEM YIIpaBJICHHUS.

DKOHOMHUYECKHE AacleKThl BHEIPEHHs] aBTOMATU3MPOBAHHBIX CUCTEM YIIPABJICHUS HA
IIPOU3BOJICTBE.

OpraHu3alMOHHO-9KOHOMHUYECKOE IPOEKTHUPOBAHUE KAaK MHCTPYMEHT IOBBILICHUS
KOHKYPEHTOCTIOCOOHOCTH HPEATIPHUITHS.

[IpoGyiembl 1 epCHeKTUBBI BHEAPEHUS IUPPOBBIX TEXHOJIOTUI B CUCTEMBbI yIPaBICHUS
IIPOM3BOJCTBOM.

DkoHOMHYECcKast 3PPEKTUBHOCTh aBTOMATHU3AIIMU TEXHOJIOTHYECKUX MPOILIECCOB.

Posb oprann3aninoHHO-?KOHOMUYECKOTO IPOEKTUPOBAHNUS B YIIPaBICHUN HHHOBALUSAMU
Ha MpEeANPUSTUH.

Oprann3almOHHO-3KOHOMUYECKHE aCIEKThl IPOEKTHUPOBAHUS CHCTEM YIIPaBJICHMUS
KauecTBOM IMPOAYKIIHH.

BnusiHue opraHu3aniOHHO-3KOHOMHMUYECKOTO IPOEKTUPOBAHNS HAa yCTONYMBOE Pa3BUTHE
MIPEeANPUATHS.

DOKOHOMHUYECKHE DPUCKHA IPHU BHEJAPEHUH CHUCTEM aBTOMATHU3alUMU M CIIOCOOBI X
MUHUMU3ALNH.

OpraHu3alnMOHHO-9KOHOMHUYECKOE  IMPOEKTUPOBAaHME B  YCIOBHAX  LUGPPOBOU
TpaHcpopMalK TPOMBILIUIEHHOCTH.

Tembl ni1s1 pepepaToB

OcHOBHbIE ~ 3Tambl  OPTraHU3ALMOHHO-DPKOHOMUYECKOTO  MPOEKTUPOBAHMUS  CHUCTEM
yIpaBICHUS.

MeTo/1p1 OLIeHKH S5KOHOMUYECKON 3(PPEKTUBHOCTH CUCTEM aBTOMAaTH3aLUH.
Oprann3alluOHHO-DKOHOMUYECKHE  aCHEKThl  IPOEKTUPOBAHHUSA  CHUCTEM  YIIPaBJICHMUS
IPOU3BOJCTBEHHBIMU MPOLIECCAMHU.

IIpumeHeHne METOJOB HSKOHOMMYECKOTO aHalau3a IpU IPOEKTUPOBAHUM CUCTEM
yIpaBiICHUS.

Oprann3alliOHHO-3KOHOMUYECKOE  IPOEKTUPOBAHWE B  YINPABICHUM PECYpCaMM
OPEIIPUSITUS.

Ponp  opraHm3alliOHHO-?KOHOMUYECKOTO  NPOEKTUPOBAHUSA B ONTUMHU3ALUU
JIOTUCTHUYECKUX MTPOLIECCOB.

DKOHOMHUYECKHE AaCMEKThl BHEIPEHUS CUCTEM YIPABJICHUS SHEPronorpediieHueM Ha
OPEIPUITHH.

Oprann3almOHHO-3KOHOMUYECKOE NPOECKTUPOBAHUE B YIPABJICHUU WHHOBAILIMOHHBIMU
IPOEKTaMHU.

[IpumeHeHre OpraHU3allMOHHO-KOHOMHMUYECKOTO IPOEKTHUPOBAaHUS B  YIPABICHUU
KayeCTBOM MPOJYKLHUH.

Opranu3annoOHHO-9’KOHOMHUYECKOE NPOEKTHMPOBAHWE B  YCIOBHMAX  IJ100aIM3alMU
IIPOU3BO/ICTBA.

TeMbl 1JIs1 aHAIMTHYECKHUX JOKJIA/10B

AHanu3 SKOHOMHYECKOW A(PPEKTHBHOCTH BHEAPEHHS ABTOMATH3UPOBAHHBIX CHCTEM
yHpaBJIeHUS Ha IPOU3BOJICTBE.

CpaBHUTENBHBIN aHaAJIU3 METOJ0B OPraHU3allMOHHO-3KOHOMHUYECKOTO MPOEKTUPOBAHUS
CHCTEM yINpaBJICHUS.

AHanu3  BIMSAHUA ~ OPraHMU3allMOHHO-)KOHOMHUYECKOTO  IMPOEKTHPOBaHMS  Ha
KOHKYPEHTOCIIOCOOHOCTb PEATIPHUSATHS.

DKOHOMUYECKHE aCTIEKTHI MPOCKTUPOBAHUS CUCTEM YIpaBJieHUs s "yMHBIX" (Gadpuk
(Smart Factories).

AHanM3 pUCKOB NIPY BHEJPEHUH CHCTEM aBTOMATH3AIMH U CTIOCOOBI NX MHHUMHU3AIIH.

Oprann3almoOHHO-3KOHOMUYECKOE TPOEKTUPOBAHKE B YIIPaBICHUH IPOU3BOICTBEHHBIMU
pHUCKaMHU.



AHanu3 5KOHOMUYECKOH 3 (HEKTUBHOCTH BHEIPEHHUS CUCTEM YIIPABICHUS KaUeCTBOM
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Opranu3anmoOHHO-3KOHOMUYECKOE MPOEKTUPOBAHUE B YIPABICHUH WHHOBALMOHHBIMU
IIPOLIECCAMU Ha MPEIITPUATHUH.

AHanu3 BIUsHUS [OUQPPOBBIX TEXHOJOTHMH HA OPraHU3AI[MOHHO-IKOHOMHYECKOE
IIPOCKTUPOBAHKUE CUCTEM YIIPABIICHUS.

DKOHOMUYECKHE aCIMEKThl MPOEKTUPOBAHUSA CHUCTEM YIIpaBICHUS IJsi YCTONYMBOTO
Pa3BUTHUS PEAITPUATHUS.

Tembl 1J151 HCCJIe10BATEIbCKUX Pab0T

Pa3paboTka OpraHU3allMOHHO-3KOHOMHYECKOMN MOJIETN BHEJIPEHUS
ABTOMATU3UPOBAHHBIX CUCTEM YIIPABIICHUS Ha TPOU3BOICTBE.

UccnenoBanne  METOMOB  OLEGHKH  DKOHOMHYECKON  3((HEKTUBHOCTH  CHUCTEM
ABTOMATHU3ALIIH.

Pa3paboTka Mozenu OpraHu3allMOHHO-DKOHOMUYECKOTO MPOEKTUPOBAHMSI CHUCTEM
YIpaBJIeHUS IPOU3BOJCTBEHHBIMU MPOLECCAMMU.

HccnenoBanne HKOHOMUYECKHMX AaCIEKTOB IMPOEKTUPOBAHUS CHUCTEM  YIpPaBICHUS
9HEpPronoTpedIeHUEM.

Pa3paboTka opraHu3aliOHHO-3KOHOMHMYECKON MOJENU YIpaBJIEHUS MHHOBALMOHHBIMU
MIPOEKTaMU HA IPEANPUATHH.

HccnenoBanne MeTOIOB ONTUMU3ALMU JIOTHCTUYECKUX IMPOLIECCOB C MCIOJIb30BAHUEM
OpPraHU3allMOHHO-3KOHOMHUYECKOT O IPOEKTUPOBAHMUS.

Pa3paboTtka Mozenu OpraHu3allMOHHO-DPKOHOMUYECKOTO IMPOEKTUPOBAHMSI CHUCTEM
yIpaBJICHUsS KAYECTBOM MPOTYKLIHH.

HccnenoBanne SKOHOMHYECKHX PHUCKOB IMpPH BHEIPEHHM CHUCTEM aBTOMAaTH3allUU U
CHOCOOBI X MUHUMU3ALIUH.
Pa3paboTka OpraHm3zalOHHO-?PKOHOMUYECKOW MOJENN YNpaBiICHUS MPOU3BOACTBEHHBIMU
PUCKAMH.

HccnenoBanue BiIusHUA LU(POBBIX TEXHOJOTUH HAa OpPraHU3alMOHHO-3KOHOMHYECKOE
MPOECKTUPOBAHUE CUCTEM YIIPABIICHUS.

Tembl 17151 TBOPUYECKHUX 3aJaHUI

Hanummre scce Ha Temy: "Kak opraHu3anoHHO-?KOHOMHMYECKOE NPOEKTHPOBAHUE
MOYET U3MEHUTH Oy/IyIIiee MPOnu3BOACTB?'

ITonroroseTe IIPE3EHTALINIO Ha  TeMmy: "Opranu3alMOHHO-3KOHOMUYECKOe
MPOCKTUPOBAHKE B MOECH Oy Ty1iei mpodecCHoHambHOM NeATeTbHOCTH .

Hanummre pedepar Ha Temy: "OpraHnu3anmoHHO-9)KOHOMUYECKOE MPOSKTUPOBAHHUE KaK
MCKYCCTBO: TJI€ 3aKaHYMBACTCS HAyKa U HAYMHAETCS TBOPYECTBO?'

PazpaOotaiiTe NpPOEKT OPraHU3aLMOHHO-YKOHOMHUYECKOW MOJAENM Ul peleHHs
KOHKPETHOM NMPOU3BOJICTBEHHON 3a1a4H.

Hanummre scce Ha Temy: "Kakue npoGieMsl MPOU3BOACTBA MOXKHO PEIIUTh C TOMOIIIBIO
OpTaHU3aIMOHHO-?)KOHOMHYECKOTO TPOSKTUPOBAHUSA 7'

Tembl 1J151 TPYNIIOBBIX NPOEKTOB

PazpaboTka opraHu3allmOHHO-IKOHOMUYECKONW MOJENTH I ONTUMHU3AIMH pPabOThI
MPOU3BOACTBEHHOMN JTMHUMU.

Coznanue mnpe3eHTauu Ha TeMy. 'lIpuMeHeHHe OpraHu3aliOHHO-?PKOHOMUYECKOTO
npoektupoBanus B |ndustry 4.0".

Pa3paboTka Mojenu s aHainu3a v ynpaBlieHUs: SHEPronoTpeOIeHueM Ha IPETPUSITHH.

Co3nanue MmpoeKkTa OpraHU3allMOHHO-3KOHOMMYECKOW MOJENH ISl HMPOrHO3UPOBAHMS
0TKa30B 000PYJOBAHHUS.

Pa3paboTka Moaenu st ONTUMH3AIUH JTOTHCTUYECKUX TPOIIECCOB Ha MTPOU3BOICTBE.

[IpumepHBI€ TEMBI AJ11 UTOTOBBIX pabOT

Opranu3alilMOHHO-3KOHOMUYECKOE MPOEKTHPOBAaHWE B  3ajJadax aBTOMAaTU3alUU
TE€XHOJIOIMUECKUX MTPOLIECCOB.

[IpuMeHeHne OpraHu3alMOHHO-3KOHOMUYECKOIO MPOEKTUPOBAHUS [UIsl aHalu3a u
YIPaBJICHUS MPOU3BOICTBEHHBIMU PUCKAMHU.
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Pa3zpaboTka OpraHu3allMOHHO-KOHOMUYECKON MOJeNnu Jisi yNpaBiEeHUS KadyeCTBOM
IPOIYKIIUH.

Opranu3anMoOHHO-9)KOHOMHUYECKOE  IMPOEKTUPOBAaHME B  3a/Jadax  ONTUMH3AIMU
SHEPronoTpeOIeHus Ha IPOU3BO/ICTBE.

[IpumeHeHHe  OPraHU3allMOHHO-KOHOMHYECKOTO MPOCKTHPOBAHHS B  CO3JAaHHUH
UG POBBIX IBOWHUKOB MPOU3BOICTBEHHBIX CUCTEM.
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