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1. HEJIX OCBOEHUSA JUCHUIIINHBI

1.1 | Lens n3ydeHust ANCUUIUTUHBI « MeTONO0NIOTHS CTPATETHYECKOTO aHAIN3a» - (OPMUPOBAHNE KOMIUIEKCHBIX 3HAHUH O
IPUHLUIAX U METOJAX CTPATErnueCcKOro yIpaBiIeHUs, Pa3BUTHE y 00y4aeMbIX CaMOCTOSATENBHOIO JIOTHYECKOIO MBIIIIIECHUS
0 CYIIHOCTHU U COAEPAKAHUHU MPOLECCOB CTPATEIMYECKOr0 YIIPABICHHUS B OPraHU3alUsIX, (YHKIMOHUPYIOIUX B YCIOBUIX
KOHKYPEHTHOI! Cpeibl 1 OTpaHUYEHHS PECYPCOB.

1.2 | B cOOTBETCTBUH C ITOM ueneBoﬁ YCTHHOBKOﬁ OCHOBHBIMH 3aJJad4aMi JUCHUIIIIMHaAMH SABJISFOTCA:

1.3 | - o3HakoMiIeHHE 00yYaeMBbIX ¢ (DyHIaMEHTaIbHBIMH OCHOBAMHU CTPATETHYECKOTO YIIPABICHHS B OPraHU3aIUsX,
0a3UPYIOMIKXCSI Ha AIEMEHTax O0MIeH SKOHOMHUYECKOI TEOPHH, 3aKOHAX CIIPOCA U MPEIOKCHHS;

1.4 | - bopMupoBaHHe 3HAHUK U YMEHUI B OCYILECTBICHUH CTPATErHYECKOTO aHAJIN3a, BbIOOpa ONTUMANIBHBIX CTPATErHYECKUX
peleHui B peIIPUHUMATENILCTBE U MPOU3BOJICTBE C YIETOM BO3MOXKHBIX IIAHCOB U PUCKOB;

15](- 3aKpCIUICHUEC 3HAHUU U Pa3BUTHUC HABbIKOB B HpaKTH‘IeCKOﬁ JACATCIIBHOCTH 110 000CHOBAaHHIO U BI)IGOpy CTpaTeFPIfI,
(bOpMI/IpOBaHI/IIO CTPATCrNiCCKUX OpraHu3allMOHHBIX CTPYKTYP, 00CCIICUCHHIO IIPONIECCOB peain3alu CTpaTeFHﬁ.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: | b1.B./IB.03

2.1 | TpeGoBaHus K NpeIBAPUTEIBLHOM MOAT0TOBKE 00Y4aKOIIEr0Csi:

2.1.1 | CrpaTernyeckuii ananus

2.1.2 | IIpou3BoACTBEHHAS IPAKTHKA: IPAKTHUKA 110 MPO(UITI0 MPOPECCHOHAIEHON e TEIbHOCTH

2.1.3 | YueOHas mpaKkTHKa: HAy4HO-HUCCIIEIOBATENbCKas paboTa

2.1.4 | YueOHas npaKkTuKa: 03HAKOMUTENbHAs IIPaKTUKa

2.1.5 | Meroionorus CTpaTeruyeckoro aHainm3a

2.1.6 | I[TIpou3BoCTBEHHAS TIPAKTHKA: MMPAKTUKA 110 MPOMUITIO MPOPECCHOHATBLHON ICATETBHOCTH

2.1.7 | YueOHas npakTuKa: Hay4HO-HUCCIIe[OBaTeNbcKas paboTa

2.1.8 | YueOHas mpaKkTHKa: 03HAKOMUTEIIbHASI TPAKTHKA

2.2 | IMCUMNJIMHBI ¥ NPAKTHKHU, VISl KOTOPHIX OCBOEHHE JAHHOIH JHCIHILIHHBI (MOYJI51) HEO0X0UMO KaK
npeauIecTByloIee:

2.2.1 | Merononorus cTpaTerHyeckoro aHalu3a

2.2.2 | Ilpou3BoACTBEHHAS IPAKTHKA: IPAKTUKA 110 MPO(UITI0 MPOPECCHOHATBFHON e TEITbHOCTH

2.2.3 | TloaroroBka K MmpoIieype 3alluThl U 3alUTa BBITYCKHOW KBATH()UKAIIHOHHOM pabOThI

2.2.4 | IIpon3BoaCTBEHHAS PAKTHKA: HAYIHO-HCCIIEI0OBATENbCKast padoTa

2.2.5 | Merononorus cTpaTerHyeckoro aHalu3a

2.2.6 | [Ipon3BoacTBEHHAS MPAKTHKA: IIPAKTUKA MO MPOGIITIO MPodeccCHoHaIbHON IeSITENFHOCTH

2.2.7 | lToaroToBka K mpoLexype 3aliThl ¥ 3allIUTa BHITYCKHOW KBATM(QHKAIIMOHHOH padoThI

2.2.8 | [IpousBoCcTBEHHAs PAKTHKA: HAYYHO-UCCIIEA0BATeNbCckas paboTta

3. KOMIIETEHIIUH OBYYAIOINEI'OCA, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHMS JUCIHHUTIIMHBI
MOLIYJIsA)

YK-3: Cnioco0eH Opranu3oBbIBATh U PYKOBOAUTH Pa00TON KOMaH/Ibl, BbIPA0ATHIBas KOMAHIHYIO CTPATETHIO VISl
AOCTHKEHMS OCTABJICHHOM LI

YK-3.2: O6ecneunBaeT ycnemHnyo padoTy B KOJUIEKTHBE MPU BHIPA0OTKe U PeaIM3uIMM KOMAHJAHON| CTpaTeruu Ajs
JOCTHKEHHSI IOCTABJICHHON 1LeJIH

YK-6: Cnioco0eH onpeiesisiTh M peaju30BbIBATH NPUOPHUTETHI COOCTBEHHOM IeTeJLHOCTH 1 CIIOCO0BI ee
COBEpPLIEHCTBOBAHNS HA OCHOBE CAMOOLIEHKH

YK-6.1: BoiOupaeT oCHOBHBIE MeTOABI YIIPABJIEHHUSI M CAMOKOHTPOJIsI, CAMOPA3BUTHS H caM000Pa30BAHMA HA NPOTIKEHNHU
BCel JKU3HH.

IIK-1: CniocoGen ocymecTBIATH KOHTPOJIb 3 GeKTHBHOCTH PadOTHI COTPYIHUKOB NPH YNIPABJIEHUU PUCKAMH B MaJIOM
OousHece

IIK-1.5: IlpumensieT 6a30BbIe MOAXOAbI CTPATErNYe€CKOro0 aHAJIN3a NPH YNPaBJeHNH PUCKAaMHU B MaJoM Ou3Hece

4. CTPYKTYPA H COJAEP KAHUE JUCHUIIJIMHBI (MOLY JIA)

Kon HaumenoBaHue pa3/iesioB U TeM /BH]L Cemectp / | Yacos | Komneren- | Jlutepatypa | Uute | Ilpumeuanue
3aHATHS 3aHATUHS/ Kvype 197004 PAKT.

Paznen 1.
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Tema 1 OcHOBHBIE COBpEMEHHBIE
KOHLICNIMY CTPATErHYeCKOT0 YIpaBICHHS.
CopeprxaHue TeMbl: DBOJIIOLMS IPOOIEM U
METOJOB CTPATErNYECKOr0 YIPaBICHHUSI.
CrierupuyHbIC TTOHATHS TEOPUU
CTPATETHUECKOTO YIPAaBJICHUSI.
OTtpacneBasi, pecypcHasi,
«OTHOIIEHYECKAD» KOHIEIIINH,
KOHIIENIIMS JHHAMHYECKUX CIIOCOOHOCTEM.
Teopus

3aMHTEPECOBAaHHBIX CTOPOH.

/JIex/

VK-6.1 VK-
3.21IIK-15

J1.1J11.2
J1.3
J1.4J712.1
2.2

1.2

Tema 1 OcHOBHBIE COBpEMEHHbBIE
KOHLICNIIMY CTPATErHYeCKOT0 YIpPaBICHHS.
CopeprxaHue TeMbl: DBOIIOIHS TPOOIEM U
METOJIOB CTPAaTETHYECKOTO YIIPABICHHS.
CrnenuduyHbIe TOHATHS TEOPHU
CTPaTEruueCcKOro ynpaBIeHHUS.
OrtpacneBas, pecypcHasi,
«OTHOILIEHYECKAs» KOHICTILINH,
KOHLICHIHS JMHAMHYECKHX CIIOCOOHOCTEH.
Teopust

3aMHTEPECOBAHHBIX CTOPOH.

Mp/

VYK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4J712.1
J2.2

1.3

Tema 1 OcHOBHBIE COBpEMEHHBIE
KOHLIENIIMY CTPATErHIeCKOT0 YIpPaBICHHS.
CopiepxaHue TeMbI: DBOJIIOIHS TPOOIIEM U
METOJOB CTPATErNYECKOT0 YIPABICHHUSI.
CrienupyHbIC TOHATHS TEOPUU
CTPaTErMYECKOTr0 YIPaBJICHUSI.
OTtpacneBasi, pecypcHasi,
«OTHOILIEHYECKAas» KOHIICTILIUH,
KOHIIETIIS AUHAMUYECKHAX CIIOCOOHOCTEH.
Teopus

3aMHTEPECOBAHHBIX CTOPOH.

/Cp/

10

VK-6.1 VK-
3.2 TIK-1.5

J1.1J11.2
J1.3
J1.4J712.1
J2.2

1.4

Tema 2 MecTo u QpyHKIUH
CTPaTeruuecKoro aHajiu3a B
CTPaTErnueCcKOM IPOILECCe.
Conepxanne Tembl: CTpaTernaecKuii
TpoIiecc B OpraHU3anuu. MecTo u poib
CTPaTEernuecKoro aHam3a B
cTpaTernueckoM mporecce. OyHKINH
CTPaTeruuecKoro aHajinu3a Ha

Pa3HBIX ATaIax mpolecca
CTpaTeruueckoro ynpasyeHus. OOBbEKTh
CTPaTEruuecKoro aHaju3a.
CrpaTerndeckuii moTeHuuan u
CTpaTernueckue pecypesl. 3a1adn
CTPATEruuecKoro aHaju3a.

/JTex/

VK-6.1 VK-
3.2TIK-15

JI1.1J11.2
J1.3
JI1.4J12.1
2.2




1.5

Tema 2 Mecto u QpyHKIMA
CTpPATEruuecKoro aHauu3a B
CTPATErMYECKOM IIpOoLecCe.
Conepxxanue TeMbl: CTpaTerniecKuit
mpoliece B opranu3auu. Mecto u poiib
CTPATErH4eCcKOro aHaIn3a B
cTparernieckoM mpouecce. OyHKIMH
CTPATErnYeCcKOro aHann3a Ha

Ppa3HBIX dTamax mpoiecca
CTpaTernueckoro ympasieHus. OOBEKThI
CTPATEruuecKoro aHaiu3a.
CrpaTernyecKuii oTeHIHal U
CTpaTern4ecKue pecypesl. 3aadu
CTPATErHYECKOro aHaIn3a.

Mp/

VK-6.1 VK-
3.21IIK-15

J1.1J11.2
J1.3
J1.4J712.1
2.2

1.6

Tema 2 Mecto u QpyHKIMA
CTPATErnuecKoro aHaiu3a B
CTpaTeruueckoM IpolLecce.
Copneprxanue Tembl: CTparern4eckuil
Ipolecc B opraHuzanuu. Mecrto 1 poib
CTPATErnuecKoro aHaiu3a B
cTpaTernieckoM npouecce. OyHKIUH
CTPATErnuecKoro aHainnu3a Ha

Pa3HBIX dTamax mporuecca
CTpaTeruueckoro ynpasieHus. OObeKTh
CTPaTeruuecKoro aHaju3a.
Crparern4yeckuii moTeHIHaI u
CTpaTeruyeckue pecypenl. 3afadu
CTPATETNUeCKOTo aHaIN3a.

/Cp/

10

VK-6.1 VK-
3.2TIK-1.5

J1.1J11.2
J1.3
J1.4J712.1
2.2

1.7

Tewma 3 Konnenmuus creikxonaep—
OpraHu3aI}H.

Copneprxanue Tembl: [ToHsTe
creiikxomnnep—opranuzannu. Cucrema
B3aNMHBIX HHTCPECOB

OpraHu3alliy 1 €€ 3aMHTEPECOBAHHBIX
cropoH. CucteMa B3aUMHBIX 0KUIaHUH
OpraHu3aliy U ee

3aWHTEPECOBAHHBIX CTOPOH.
WuctutynuoHnaneHas cpena
(YHKIIMOHUPOBAHUS OpPraHU3aLUY.
Crparernyeckye 1eiu OpraHu3alnu KaK
PO CTPATErHUECKOro MpolLecca.
CooTHo1ieHue 1enei

OpraHu3alMy U Lesel CTeHKXO0IAepOB.
[Toxomb! K OLIEHKE BaKHOCTH
CTEUKXOJIIEPOB

opranuszanuyi. Mojenb olieHK!
3HAYUMOCTH 3aMHTCPCCOBAHHBIX CTOPOH U
HX 3aIPOCOB.

/Jex/

VK-6.1 VK-
3.2 TIK-1.5

J1.1J11.2
J1.3
J1.4J712.1
J2.2




1.8

Tewma 3 Konnenuus creikxonaep—
OpraHu3al}H.

Copneprxanue Tembl: [Tonstue
creiikxomnep—opranuzanuu. Cucrema
B3aMMHBIX HHTEPECOB

OpraHu3alMy 1 €€ 3aMHTePeCOBaHHbIX
cropoH. Crucrema B3auMHBIX OKHIaHUI
OpraHu3aliy U ee

3aUHTEPECOBAHHBIX CTOPOH.
WHuctuTynuonansHas cpena
(YHKIMOHUPOBAHUS OPraHU3ALIUH.
Crparernyeckye 1ejau OpraHu3alnu KaK
SIIPO CTPATErn4ecKoro mporecca.
CooTtHo1ieHue 1eneu

OpraHu3aIiy U [eNel CTeHKXOIIEPOB.
[Tonxonpl K OLIEHKE BaKHOCTH
CTEUKXOJIAEPOB

opranuzanuu. MoJiesb OleHKH
3HaYMMOCTH 3aMHTEPECOBAHHBIX CTOPOH U
UX 3alpPOCOB.

Mp/

VK-6.1 VK-
3.21IIK-15

J1.1J11.2
J1.3
J1.4J712.1
2.2

1.9

Tewma 3 Konuenuus credkxonaep—
OpraHu3aIHH.

Copneprxanue Tembl: [ToHsTe
cTelikxonaep—opranuzanuu. Cucrema
B3aMMHBIX HHTEPECOB

OpraHu3alMy 1 €€ 3aMHTePEeCOBAaHHbIX
cropoH. CrucremMa B3auMHBIX OKHIaHUI
OpraHu3aliy U ee

3aWHTEPECOBAHHBIX CTOPOH.
WnuctutynuonaneHas cpena
(YHKUIMOHUPOBAHUS OPTaHU3ALINH.
Crparernyeckue e OpraHu3aluy Kak
SIIPO CTPATErNYecKOro mporecca.
CooTHo1ieHue 1enei

OpraHu3alMy 1 Lesel CTeHKXO0IIAepOB.
[Toaxob! K OIIEHKE BaXKHOCTH
CTEUKXOIIEPOB

opranuszanuyi. Mojenb olieHK!
3HaYMMOCTH 3aMHTEPECOBAHHbBIX CTOPOH U

HX 3aIPOCOB.
/Cp/

10

VK-6.1 YK-
3.21IK-15

J1.1J11.2
J1.3
J1.4J712.1
J2.2




1.10

Tema 4 Metoap! anann3a BHyTpeHHEN U
BHEIIIHEH cpe/bl OpraHu3alum.
Copneprxanue Tembl: bazoBas cxema
(TexHOIIOrH) aHAaIKN3a BHYTPEHHEN U
BHEIIHEN cpenbl

00pa30BaTEILHOTO YUPEIKACHUS.
Moaudunupoannsiii SWOT—-ananmu3
cTelKxoIIep—

OpraHu3alyy. AHaIN3 XapaKTePUCTHK
KOPIIOPaTUBHOTO NPOQUIIs OpraHu3aluy,
olpezieneHue

CHWIIBHBIX U cl1a0bIX cTOpoH. OLEeHKH
KOHKYPEHTHOTO MOTEHIIHANIa OpraHU3aI[HH
10 OTHOILIEHUIO K

Ka)KJOH IpyIIe 3aHHTEPECOBAHHBIX
cropoH. HTerpanpHas oneHka
KOHKYPEHTHOT'O IIOTeHIHajIa
opranuzanuu. STEEP—ananus.
OmnpeneneHue BO3MOXHOCTEH U yrpo3
opranuzanuu. OUeHKH
0JIaronpHATHOCTH BHEITHEH cpeIbl
OpTaHM3aIMy 110 OTHOIICHHUIO K KaXKJOH
rpymie

3aUHTEPECOBAHHBIX CTOPOH.
WuTterpanpHas onieHKa 0J1aronpusTHOCTH
BHEIIHEH cpenpbl.

Conocrasurenbasle SWOT—-MaTpurisl.
Urorosas (cBogHAS) COMTOCTaBUTEIHHAS
SWOT—marpuna u

ee aHanu3. JInHaMUYeCcKHe OIIeHKH
KOHKYPEHTHOTO IOTEHIIMalIa OpraHU3aI|1
10 OTHOILIECHHUIO K

KaX/I0H TpyIIe 3aMHTEPECOBAHHBIX
ctopoH. CTpaTeruyeckas MaTpuIa
OpraHM3alliy U OLICHKA

cpenpbl ee GyHKIMOHUpOBaHus. /JIex/

VK-6.1 VK-
3.21IIK-15

J1.1J11.2
J1.3
J1.4J712.1
2.2
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Tema 4 Metoap! anann3a BHyTpeHHEN U
BHEIIIHEH cpe/bl OpraHu3aluH.
Copneprxanue Tembl: bazoBas cxema
(TexHOJIOTrHA) aHAIM3a BHYTPEHHEH U
BHEIIHEN cpenbl

00pa30BaTEILHOTO YUPEIKACHUS.
Moaudunupoannsiii SWOT—-ananmu3
cTelKxoIIep—

OpraHu3alyy. AHaIN3 XapaKTePUCTHK
KOPIIOPaTUBHOTO NPOQUIIs OpraHu3aluy,
olpezieneHue

CHWIIBHBIX U cl1a0bIX cTOpoH. OLEeHKH
KOHKYPEHTHOTO MOTEHIIHANIa OpraHU3aI[HH
10 OTHOILIEHUIO K

Ka)KJJOH IpyIIe 3aHHTEPECOBAHHBIX
cropoH. HTerpanpHas oneHka
KOHKYPEHTHOT'O IIOTeHIHajIa
opranuzanuu. STEEP—ananus.
OmnpeneneHue BO3MOXHOCTEH U yrpo3
opranuzanuu. OUeHKH
0JIaronpHATHOCTH BHEIIHEH cpe/ibl
OpTaHM3aIMy 110 OTHOIICHHUIO K KaXKJOH
rpymie

3aUHTEPECOBAHHBIX CTOPOH.
WuTterpanpHas onieHKa 0J1aronpusTHOCTH
BHEIIHEH cpenpbl.

Conocrasurenbasle SWOT—-MaTpurisl.
Urorosas (cBogHAS) COMTOCTaBUTEIHHAS
SWOT—marpuna u

ee aHanu3. JInHaMUYeCcKHe OIIeHKH
KOHKYPEHTHOT'O OTEHIIMAJIa OpraHU3aIi1
10 OTHOILIECHHUIO K

KaX/I0H TpyIIe 3aMHTEPECOBAHHBIX
ctopoH. CTpaTernyeckas MaTpula
OpraHM3alliy U OLICHKA

cpensl ee hyHKIHOoHUpoBanus. /I1p/

VK-6.1 VK-
3.21IIK-15

J1.1J11.2
J1.3
J1.4J712.1
2.2




1.12

Tema 4 Mertoap! aHann3a BHYTPEHHEH 1
BHEILIHEH Cpezibl OpraHu3aIiy.
Copnepxxanue Temsl: bazoBas cxema
(TexXHOJIOTHS) aHaJIM3a BHYTPEHHEH U
BHEIIHEH CpeJibl

00pa30BaTEIBHOTO YUPEHKIACHHS.
Momudunupoannsiii SWOT—aHanu3
cTelKkxonaep—

OpraHM3alNU. AHAIN3 XapaKTEPHUCTHK
KOPIIOPaTUBHOTO MPOQUIIs OpraHU3aluy,
olpezeneHue

CHIIBHBIX U cJ1a0bIX cTOpOH. OLEHKH
KOHKYPEHTHOTO TIOTE€HIIaIa OpTaHu3aIin
10 OTHOIIECHUIO K

Ka)KI0# IpyIIe 3anHTepEeCOBaHHBIX
cropon. MHTerpansHas oneHka
KOHKYPEHTHOT'O IOTEHIHaja
opranuzanuu. STEEP—anamus.
OmnpeneneHue BO3MOXHOCTEN U yrpo3
opranuzanuu. OUeHKH
OJIaTOTIPUSITHOCTH BHEITHEH CPeJIbl
OPTaHM3AIMH 10 OTHOIIEHHUIO K KaXKI0H
Tpy1mme

3aMHTEPECOBAHHBIX CTOPOH.
MHTerpanbHas olieHKa 0JaronpusaTHOCTH
BHEIIHEH cpebl.

Conocrasutenbasle SWOT—MaTpunsl.
Hrorosas (cBogHast) COOCTaBUTENbHAS
SWOT-marpuna u

ee aHanu3. [ITMHAMUYecKre OIIeHKH
KOHKYPEHTHOT'O IOTEHI[Majla OpraHUu3aliu
M0 OTHOLICHUIO K

Ka)JIOW TpyIIIe 3aHHTEPECOBAHHBIX
ctopoH. CtpaTeruueckasi MaTpuIa
OpTaHM3AINH U OIIeHKa

cpensl ee pyrknnonuposanus. /Cp/

10

VK-6.1 VK-
3.21IIK-15

J1.1J11.2
J1.3
J1.4J712.1
2.2

1.13

Tema 5 AHanu3 3HAYUMOCTH
3aUHTEPECOBAHHBIX CTOPOH OPTaHU3alU.
Coneprxanue TeMbl: CTpaTernueckue Lenu
OPTaHM3aLMU KaK SIPO CTPATErUIecKoro
nporecca. CooTHOIIEHHE LeNneH
OpraHM3allvy U Lieneld CTEHKXOIAEPOB.
Ilogxonp! k oLEHKe

Ba)KHOCTHU CTEHKXOJIAEPOB OpraHU3alHu.
Mogzenb OLEHKU 3HaUUMOCTH
3aUHTEPECOBAHHBIX CTOPOH

OpTaHM3alMU U UX 3anpocoB /JIex/

YK-6.1 VK-
3.2TIK-15

J1.1J11.2
J1.3
JI1.4J12.1
J2.2

1.14

Tema 5 AHanu3 3HAYUMOCTH
3aMHTEPECOBAHHBIX CTOPOH OPraHU3aIHH.
Copneprxanue Tembl: CTpaTernueckue 1enu
OpraHu3allMy KaK SIpO CTPATErn4ecKoro
nporecca. CooTHOIIEHHE LeneH
OpraHu3alluu U Leslel CTeHKX0AepOoB.
Tlogxone! k orneHke

Ba)XKHOCTHU CTEHKXOJIZIEPOB OPTaHU3ALINH.
Mogenb OleHKH 3HAUUMOCTH
3aMHTEPECOBAHHBIX CTOPOH

opraHusanuu 1 ux 3armpocos /TIp/

VK-6.1 VK-
3.21IIK-15

J1.1J11.2
J1.3
J1.4712.1
J2.2




1.15

Tema 5 Ananu3 3HAYUMOCTH
3aMHTEPECOBAHHBIX CTOPOH OpPraHU3aIiH.
Copeprxanue TeMbl: CTparernueckue nenu
OpraHu3alMy KakK sIp0 CTPaTernyeckoro
nporecca. CooTHOLIEHUE Leleit
OpraHu3aIiH U [eNel CTEHKXOIIEPOB.
[Hoxxonme! k oreHKe

Ba)XKHOCTH CTEHKXOJIIEPOB OpraHU3aIHH.
Mopenb OIeHKH 3HAYNMOCTH
3aWHTEPECOBAHHBIX CTOPOH

OpraHu3anuy 1 ux 3armpocos /Cp/

10

VK-6.1 VK-
3.21IIK-1.5

JI1.1J11.2
J1.3
JI1.4J12.1
2.2

1.16

Tema 6 AHanu3 3¢ (HeKTHBHOCTH
(YHKIIMOHUPOBAHMS OPraHU3aLUH.
Copepxanue TeMbI: YTIpaBIeHHE
opraHu3almeil Kak conuanTbHO—
3KOHOMHYECKOU

cucremoil. [TonsaTue 3 pexTuBHOCTH
HKOHOMHYECKOH CHCTEMBL.

D} HexTUBHOCTD U 1IETH CHCTEMBI,
neneBasi 3Q(HEKTHBHOCTb.
Texnonormueckas (pecypcHasi)
3pPeKTHBHOCTD. BHYTpEeHHSIsI

3¢ deKTHBHOCTE. JIXOTOMHUS
«pe3yabTaTUBHOCTb—I((HEKTUBHOCTEY .
bapnapna. [lokazarenu

3¢ GEKTUBHOCTH CTEHKXONIACP—
OpraHu3alMy U METOBI UX pacyera /JIek/

VK-6.1 VK-
3.2TIK-1.5

JI1.1J11.2
JI1.3
J11.4J12.1
2.2

1.17

Tema 6 Ananu3 3¢ppexTuBHOCTH
(YHKIIMOHUPOBAHHS OpPraHU3aIUH.
Cogepxanne TeMbl: YTIpaBICHHE
Opranusaiuei Kak COuuaJIbHO—
9KOHOMMYECKOI

cucremoit. [Tonsitue 3¢hpexTHBHOCTH
SKOHOMUYECKOW CUCTEMBI.

3¢ (eKTHBHOCTD U LIEIH CHCTEMBI,
neseBasi 3Q()EKTHBHOCTb.
TexHonoruveckas (pecypcHas)

3¢ dekTBHOCTL. BHYTpeHHsS

3¢ GekTUBHOCTD. JluxoTOMuUs
«pe3ynbTaTHBHOCTb—((HEKTUBHOCTEY Y.
bapnapna. [lokasarenu

3G PEKTUBHOCTH CTEHKXOIIEP—
OpraHu3alyy 1 MeTobl ux pacuera /TIp/

YK-6.1 VK-
3.21IK-1.5

JI1.1J11.2
JI1.3
J11.4J12.1
2.2

1.18

Tema 6 Ananu3 3¢ (HEeKTHBHOCTH
(bYHKIIMOHUPOBAHHS OPTraHU3aINH.
CopeprxaHue TeMbl: YTIpaBleHHE
OpraHu3alyel Kak COlHaIbHO—
KOHOMMYECKOH

cucremoit. [Tonsitue 3¢hpexTHBHOCTH
H9KOHOMHYECKOW CUCTEMEI.
O¢ddexTUBHOCTH U LT CHCTEMBI,
neneBast 3G (HEKTUBHOCTb.
TexHonoruveckas (pecypcHas)

3 PeKTHBHOCTH. BHYTpEeHHSIsI

3P PeKTHBHOCTD. JJUXOTOMHS
«pe3ynbTaTHBHOCTb—((HEKTUBHOCTEY Y.
baprapna. ITokazarenun

3 PEeKTHBHOCTH CTEHKXOIIEp—
OpraHM3allMy U METOMBI UX pacyera /Cp/

10

YK-6.1 VK-
3.21IK-1.5

J1.1J11.2
JI1.3
JI1.4J12.1
J2.2




1.19

Tema 7 ICTOYHUKN KOHKYPEHTHBIX
MPEUMYILIECTB OpraHU3alHH.
Copneprxanue TeMsl: Pecypcsl,
crocoOHOoCTH, KoMneTeHIu. Kitouesbie
KOMIIETEHIIUH.

Junamuyeckue CriocoOHOCTH. PEeHTHI 1
KBa3UpeHTH. KOHKypeHTOCIIOCOOHOCTE
OpTaHM3AINY.

KoHKYpEeHTOCIIOCOOHOCTD CTEUKXONIIep—
opranuzanuu. KoHKypeHTHbIE
MIPEUMYILECTBA.

KoHKypeHTHbIe TpenMyIIecTBa u
KOHKYPEHTHBIH ITOTEHINA OpTaHH3aLHH.
/JTex/

0,5

VK-6.1 VK-
3.21IIK-15

J1.1J11.2
J1.3
J1.4J712.1
2.2

1.20

Tema 7 MCTOUHUKN KOHKYPEHTHBIX
IPEeUMYIIECTB OPraHUu3aluy.
Coneprxanue TeMbl: Pecypcsl,
CrocoOHOCTH, KoMIleTeHIUH. Kittouenble
KOMIIETCHLIUH.

Junamuaeckue CriocoOHOCTH. PEeHTHI 1
KBa3upeHTHL. KOHKypeHTOCITOCOOHOCTh
OpraHM3alNY.

KonkypeHTocnocoOHOCTE cTelkxonaep—
opranuzanuu. KoHKypeHTHbIE
[IPEUMYILECTBA.

KonkypenTtHble npenMyniecTsa u
KOHKYPEHTHBIH [TOTEHIIMAI OpraHU3al|u.
Mp/

VYK-6.1 VK-
3.21IK-15

J1.1J11.2
J1.3
J1.4712.1
J2.2

1.21

Tema 7 MCTOUHUKN KOHKYPEHTHBIX
IPEUMYIIECTB OPraHU3alUN.
Conepxanue TeMbl: Pecypcsr,
CIocoOHOCTH, KoMITeTeHIun. KiroueBrbie
KOMIIETEHLIUH.

JluHaMuueckue criocoOHOCTH. PeHThI 1
KBa3UpeHTHl. KOHKypeHTOCIIOCOOHOCTh
OpTaHM3alNY.

KoHKypeHTOCTIOCOOHOCTH CTEHKXONep—
opranuzanuu. KoHKypeHTHbIE
IpEerMYLIECTBA.

KonkypeHTHbIE IpeUMyILECTBA U
KOHKYPEHTHBIH OTEHINA OpTaHU3aLIH.
/Cp/

10

VK-6.1 YK-
3.2 TIK-1.5

J1.1J11.2
J1.3
J1.4J712.1
2.2

1.22

Tema 8 Mertoxp! ananm3a BHYTPEHHEH 1
BHEIIIHEH Cpezibl OpraHn3aIiy.
Coneprxanue TeMmsl: [IppuMeHeHre METOI0B
aHallu3a BHYTPEHHEH U BHELIHEH Cpeibl
JUIs

KOHKPETHOH OpraHu3alyH.

/JTex/

0,5

VK-6.1 VK-
3.21IIK-15

J1.1J11.2
J1.3
JI1.4J12.1
J2.2

1.23

Tema 8 Mertoap! ananm3a BHYTPEHHEH 1
BHEILIHEH Cpejibl OpraHnu3aliy.
Copneprxanue TeMsl: [Ipumenenue MeTo0B
aHalM3a BHYTPEHHEH U BHELIHEN cpeibl
JUIs

KOHKPETHON OpraHu3aluu.

Mp/

YK-6.1 VK-
3.2TIK-15

J1.1J11.2
J1.3
JI1.4J12.1
J2.2

1.24

Tema 8 Mero/bpl aHanKu3a BHYTpEHHEN U
BHEIIHEH Cpe/ibl OpraHu3anum.
Coneprxanne TeMbl: [IppuMeHeHre METOI0B
aHAII3a BHYTPCHHEH 1 BHEIIHEH cpesl
TS

KOHKPETHOH OpraHU3amiH.

/Cp/

VK-6.1 VK-
3.2TIK-15

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2




1.25 Tema 9 KoHKypeHTHBIH aHAH3. 3 0,5 VK-6.1 VK- JI1.1J11.2

Copnepxxanue Temsl: [Ipumenenue MeToz0B 3.2 TIK-1.5 J1.3
KOHKYPEHTHOT'O aHaJIN3a AJ1s1 KOHKPETHOM J1.4J712.1
OpraHM3alyHn. 2.2
/J1ex/

1.26 Tema 9 KoHKypeHTHBIH aHaAIU3. 3 2 VK-6.1 VK- J1.1J11.2
Coneprxanue TeMbl: [IpuMeHeHHEe METOIOB 3.2 TIK-1.5 J1.3
KOHKYPEHTHOTO aHaJIH3a JIsi KOHKPETHOU J11.4J12.1
OpTraHM3aIHH. J12.2
Mp/

1.27 Tema 9 KoHKypeHTHBIH aHAH3. 3 2 YK-6.1 VK- JI.1J11.2
Copnepxanue TeMsl: [Ipumenenue METo0B 3.2 TIK-1.5 J1.3
KOHKYPEHTHOT'O aHaJIN3a 7151 KOHKPETHON J1.4J712.1
OpraHM3alyH. 2.2
/Cp/

1.28 Tema 10 AHaIu3 KOHKYPEHTHOTO 3 0,5 VK-6.1 VK- JI1.1J11.2
MOTEHIIMAIA OPTaHU3AIIHH. 3.2TIK-15 JI1.3
ConepxaHuie TeMBI: Y CTOMYHUBOCTD JI1.4J12.1
KOHKYPEHTHOTO IIPENMYIIIEeCTBA. J12.2

IloTenuman pecypcos u

CHOCOOHOCTEH OpraHu3aluy KaK
HUCTOYHUKOB KOHKYPEHTHBIX
npeumyiects. Mogens VRIO [Ix.
Bapuu. Monudunuposanusiii VRIO—
aHanu3 creiikxonaep—opranusammu. /Jlex/

1.29 Tema 10 AHaIu3 KOHKYPEHTHOTO 3 2 YK-6.1 VK- JI.1J11.2
MOTEHIMAJIa OPTaHU3aLHH. 3.21IK-1.5 J1.3
CopepxaHue TeMbl: Y CTOHYHBOCTb JI1.4J12.1
KOHKYPEHTHOT'0 IIPEUMYILECTBA. 2.2

IloTenuman pecypcos u

CIOCOOHOCTEH OpraHu3aIiy KakK
HCTOYHUKOB KOHKYPEHTHbIX
npenmytects. Mogemns VRIO JIx.
bapuu. Moaudunuposanssiii VRIO—
aHanmu3 creiikxonaep—opranuzanuu. /IIp/

1.30 Tema 10 AHanu3 KOHKYPEHTHOTO 3 5 YK-6.1 VK- J1.1J11.2
MOTEHIMAJIA OPTaHU3ALHIH. 3.21IK-1.5 J1.3
ConepxaHuie TEMBI: Y CTOWIHUBOCTh J11.4J12.1
KOHKYPEHTHOTO IIPENMYIIIEeCTBA. J12.2

INoTenuuan pecypcos u

CHOCOOHOCTEH OpraHu3aluy KaKk
HCTOYHHUKOB KOHKYPECHTHBIX
npeumyiects. Mogens VRIO [JIx.
bapuu. Moaudunuposanusiii VRIO—
aHAIIN3 CTeHKXomuep—opranm3amum. /Cp/

S. ®OHJ OHEHOYHBIX CPEJICTB

1. Crparerus opraHu3anuu

a) eSTENbHOCTb OPTraHU3aLUuK B OIPEICIEHHON CTPaTeruueckoll 30He X039HCTBOBaHUS
(oTIpeieNIeHHbII CeTMEHT PBIHKA)

6) NpaKkTHYECKOE UCIOIb30BAHUE METOJONIOTHU CTPATErHIECKOrO YIIPABICHUS

B) TeHepabHBIN MJIaH JeHCTBUH, ONIPEASNISIONINNI IPHOPUTETHI CTPATETHIECKHX 3a1ad,
PecypChl U OCIEA0BATENBHOCTD 1IIAr0B M0 AOCTIPKEHHUIO CTPATETUUECKUX eTel

r) obecrnieueHre BEIpaOOTKK ACHCTBHUMN /ISl JOCTHKEHHS LeJICH OpraHu3aliy U CO3/IaHue
YIIPaBJIEHUECKUX MEXaHU3MOB peaTn3alii 9TUX ACHCTBUH Yepe3 CUCTeMY IUTaHOB

2. CtpaTterus ynpasJieHHs IIEPCOHAIOM OpraHU3aIUH, IPOU3BOACTBOM, (DPHHAHCAMH H
CTpaTeruy B APYTUX chepax AesTeTbHOCTH — 3TO

a) QpyHKIIMOHANEHAS CTPATETHS;

0) Ou3Hec-cTpaTerus;

B) KOPIIOPATHUBHAsI CTPATETHs;

T) cTpaTerus.

3. 'eHepaJibHbIH I71aH AEHCTBUH, ONPEAEIAIOLIMN IPUOPUTETHI CTPATErMYECKUX 3aad,




PEeCypPCHI U MOCIEA0BATENBHOCTD [IIAr0B 10 JOCTIDKEHHUIO CTPATETUUECKUX [eTel

a) GYHKIMOHAIbHAS CTPATErus

6) OusHec-cTparerus

B) KOpIIOpaTHBHAS CTPATErus

T) cTpaTerus

4. Ctpaterus OpraHu3alyy B OTPEAEICHHON CTPATETHIECKON 30He X03SHCTBOBAHNUS
(ompesieNIeHHBIN CErMEHT PBHIHKA)

a) (PyHKIMOHAJBHAS CTPATETUs

0) OusHec-cTparerus

B) KOpIIOpaTHBHAs CTPATErus

I) cTpaTerus

5. Crparerus noapasaenaeHus 0 IPOU3BOACTBY OBITOBBIX XOJIOAUILHUKOB
MHOTOOTPACIEBON AIEKTPOTEXHIUECKON OpraHI3aIii

a) (PyHKIMOHAJIBHAS CTPATETUs

0) OusHec-cTparerus

B) KOPIIOPATHUBHAS CTPATETHs

I) cTpaTerus

6. Oran B pa3BUTHH METO/I0JIOTHH CTPATETHYECKOT0 YIPABJICHUS «HaYalld BOZHUKATh
HEOXXKHJaHHBIC SBJICHUS U TEMI U3MEHEHHH YCKOPHIICS, OJIHAKO HE HACTOJIBKO, YTOOBI HEJIb3s ObLIO
BOBPEMS IIPEAYCMOTPETh Oyyline TeHJCHIIMU U OIPEICNIUTh PEeaKkLUIo Ha HUX ITyTeM BBIPaOOTKU
COOTBETCTBYIOLIEH CTpAaTEerny (CTpaTernyeckoe IIIaHUPOBAHHE )»

a) JIONTOCPOYHOE TUIAHUPOBAHHE

0) ynpaBieHHe Ha OCHOBE KOHTPOJIS 32 HCIOJIHEHUEM

B) yIIpaBJIeHUE HA OCHOBE IPEBUICHUS U3MEHEHUH

T') YIpaBJICHUE HAa OCHOBE 'MOKUX SKCTPEHHBIX PEIICHUM

7. DTan B pa3BUTUHM METOJOJIOTHU CTPATErMYECKOT0 YIIPABICHUS «CKIaJbIBaeTCs B
HacTosILEee BpeMsl, B yCIOBUAX, KOIJa MHOTHE BasKHbIE 33/1a4U BO3HUKAIOT HACTOIBKO
CTPEMUTENBHO, YTO UX HEBO3MOXKHO BOBPEMS MPEAYCMOTPETH (CTPATErnIecKOoe YIpaBiIeHHe B
peanbHOM MacmTabe BPEeMEHH )»

a) JIONTOCPOYHOE TUIAHUPOBAHHE

0) ynpaBieHUe Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

B) yIIpaBJIeHHE HA OCHOBE IPEBUICHUS U3MEHEHUH

T') YIpaBJICHUE HA OCHOBE '’MOKUX SKCTPEHHBIX PEIICHU

8. Bynymee MoxeT OBITh IPEACKA3aHO IIyTEM SKCTPANOJISILUN UCTOPUUECKHU CIOKHBLINXCS
TEHJICHLIUN pocTa

a) CTpaTernyeckoe IIIaHUPOBAHNE

0) cpemHECPOYHOE TIIAHUPOBAHKE

B) JOJITOCPOYHOE IUIAHUPOBAHUE

T) Ipyroil oTBeT

9. AHanu3 NepcreKTUB OpraHU3aluy, 3a1aueii KOTOPOTo SBJISCTCS BBIACHEHUE TEX
TEHJECHLIUH, ONTAaCHOCTEH, BOBMOXKHOCTEH, a TaKkXKe OTAEIbHBIX YPE3BBIYAMHBIX CUTYAIUI, KOTOpPHIE
CIIOCOOHBI H3MEHUTD CIIOKUBIIUECS TEHICHIHN

a) CTpaTernyeckoe IIaHUPOBAHNE

0) cpemHECPOYHOE TIIAHUPOBAHKE

B) JOJITOCPOYHOE IUIAHUPOBAHUE

T) Ipyroii oTBeT

10. Pe3ynbTaT aHanM3a CUIBHBIX U CJIA0BIX CTOPOH OPraHHU3AIMHU, a TAKXKE ONPEIeNICHUS
BO3MOXHOCTEH U IPEMNATCTBUN €€ pa3BUTUS

a) CTpaTerHyecKoe MJIaHNPOBaHHE

0) cTparerus

B) CBOT — anamm3

T') CTpaTerHyecKoe yIpaBicHUE

11. 3apanee crulaHupOBaHHAs peaKLys OpraHU3alMy Ha U3MEHEHHsI BHELITHEH cpeibl
a) CTpaTernyecKoe MIAHNPOBAHNE

0) crparerus

B) CBOT — ananu3

T) CTpaTerHyecKoe yIpaBicHUE

12. BrIpaxxeHue 1enu, KOTOpoe MO3BOJISIET JIETKO OTJIMYUTh TaHHBIH OU3HEC OT JpYrux
MOJJOOHBIX eMy (HHpPM

a) MOTeHIHAI

0) ciieHa

B) LIEJIEBbIE YCTAHOBKHU

T') MHCCHUS

13. Uctrounnk GpopMUpOBaHUS KOHKYPEHTHOTO NPEHMYIIECTBa OpPraHU3aluH

a) MOTeHIHAI

0) cuieHa

B) [IEJICBbIE YCTAHOBKHU

T') MHCCHUS




14. Kommiekc He TOJIBKO CTPATETHIECKUX YIPABICHUECKUX PEIICHNAHN, OMPeIeSIFOIINX
JIOJITOBPEMEHHOE PAa3BUTHE OPTaHU3alIH, HO X KOHKPETHBIX JIEUCTBUMH, 00ECIIeUNBAIONIUX OBICTPOE
pearupoBaHKe MPEANPHUATHS Ha U3MEHEHUE BHELIHEH KOHBIOHKTYPBI, KOTOPOE MOXKET ITOBJIEYb 32
c000i1 He00OXOIMMOCTb CTPATErHUECKOT0 MaHEBPa, IIEPECMOTP LieNeil U KOPPEKTHPOBKY OOLIEr0o
HAaIpaBJICHUS Pa3BUTHSI

a) CTpaTernyeckoe MIaHNPOBAHNE

0) crparerus

B) CTPATETUUECKUI MCHEIXKMEHT

T) CTpaTerHIecKoe YIpaBiIcHUE

15. Ipouece, MOCPEACTBOM KOTOPOIO OCYIIECTBIAETCSA B3aUMOJEHCTBUE OpraHU3aluy ¢ eé
OKpY>KE€HUEM

a) CTpaTermyecKoe MIaHUPOBAHNE

0) crparerus

B) CTPATETUUECKUI MCHEIXKMEHT

T) CTpaTerHIecKoe YIpaBiIcHUE

16. CTropoHa CTpaTern4ecKoro yrnpaBjieHHs, IPU KOTOPOH yIIpaBIeHUE PacCMaTPHUBAETCS
KaK COBOKYITHOCTb BUJIOB JICATEILHOCTH, HAMIPABICHHBIX HA JTOCTIKCHUE OMPEICIEHHBIX
pe3yiIbTaToB

a) GyHKIMOHAIbHAS

0) npoueccHas

B) DJIEMEHTHAasI

T) IpyTras CTOpOHa

17. CropoHa cTpaTernueckoro ynpapieHHs], B paMKaX KOTOPOH yIpaBIeHre
paccMaTpuBaeTcs Kak JeHCTBUS 110 BBISBICHUIO U Pa3PEIICHUIO IPOo0eM, T.€. IPOLEece IOATOTOBKH
Y TIPUHSATHSL PEUICHUI

a) GyHKIMOHAIbHAS

0) npoueccHas

B) DJIEMEHTHas

T) IpyTras CTOpOHa

18. TIporece pa3pabOTKU, IPUHATHS U pealTU3allMi CTPATETHYCCKUX PEIICHUIN

a) CTpaTerHYECKUI aHaIN3

0) cTpaTernueckoe yrnpasJieHHe

B) OIlEpaTUBHOE yIIPaBJICHHE

T') CTpaTerHYeCKHe abTEePHATHBEI

19. BepkrBaHWE OpPTaHU3alNN B JOITOCPOIHON MEPCIIEKTUBE TOCPEACTBOM YCTAHOBIICHHSI
JMHAMHAYHOTO OajlaHca ¢ OKPYXEHHUEM — 3TO MHUCCHS OPTaHH3alluH COTTacHO

a) CTPaTerHYecKOMY aHAIH3y

0) cTpaTernuecKoMy yIpaBICHUIO

B) ONEPaTUBHOMY YIPABIICHUIO

F) CTPATCrMICCKUM aJIbTCpHATHBaAM

20. CornacHo CTpaTernyecKoMy yIpaBJIEHUIO BHUMaHUE MEHEPKMEHTA HalleJIeHO

a) Ha BHEIIHIOIO CPeAy OpTraHnu3aliu

0) Ha BHYTPEHHIOIO Cpedy

B) Ha OTAENbHBIE OM3HEC-TIPOLIECCHI

T) Ha OTAENIbHbIE CTPYKTYPHBIE IOAPa3IeTICHHUS

21. Ctparernyeckuii aHanu3 HaleJIeH Ha

a) KPaTKOCPOUHYIO IIEPCIEKTUBY

0) CpeIHECPOYHYIO TIEPCIICKTHBY

B) JIOJITOCPOYHYIO NIEPCIEKTUBY

T') KPaTKOCPOYHYIO M JOJTOCPOYHYIO IEPCIIEKTHBEI

22. Crparernueckuii aHaIn3 SIBIISIETCS

a) TIEPBBIM 3TaIlOM TPOIecca CTPATETHYECKOTO YIPaBICHHUS

0) mocIeAHUM PTAIIOM Ipoliecca CTPATErnIecKoro yIpaBieHNs

B) 000COOJICHHBIM MPOLIECCOM, HE3ABUCSIIMM OT CTPATETHUECKOTO yIpPaBICHUS]

T') IEPBBIM 3TaNOM MPOLIECCa ONEPATUBHOTO YIPABICHUS

23. OcHOBHas (QyHKIIHS CTPATErHYECKOTO aHAIIN3a 3aKJIF0YaeTCs

a) B MOJYYECHUH HHPOPMALIUH TOIHEKO O KOHKYPEHTaX

0) B moydeHn HHQOPMALHHK O BHEIIHEH cpeie OpraHu3aliu

B) B MH(MOPMAIIMOHHOM 00ECTIEYeHUH BCETO MPOIIECCa CTPATETHYECKOTO YIIPaBICHUSI

) B ”HPOPMAIMOHHOM 00ECIIeUeHHH MPOIIecca ONIEPATUBHOTO YIIPaBICHUS

24. MeTooM CTpaTerH4ecKoro aHaiau3a MmKojbl «/lu3aitnay sBiseTcs

a) VRIO-ananmu3

6) SWOT-ananus

B) STEEP-ananu3

T') MOJICNTH «IIETOYKa [EHHOCTEH» U (IISATH CHJI KOHKYPCHIIIID

25. MeToZoM CTpaTernyeckoro aHam3a MmKoJbl «[[03UIMOHUPOBAHMSD) SBIISETCS

a) VRIO-ananu3

6) SWOT-ananus




B) STEEP-ananu3

T') MOJIEITH IIETIOYKA LIEHHOCTEW» U «IISATH CHJI KOHKYPEHIIMK

26. MeToZioM CTpaTernueckoro aHajiu3a mKoibl «BHemHell cpeabl» sBusercs

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3

T') MOJIEITH «IIETIOYKA [IEHHOCTEW» U «IISATH CUJI KOHKYPEHIIMN

27. MeTo/ioM CTpaTerHueCcKOro aHaunu3a Kokl «PecypcoB, criocoOHOCTEH U
KOMIIETCHLIUID SABIIAETCS

a) VRIO-ananmu3

6) SWOT-ananu3

B) STEEP-ananu3

T') MOJIEITH «IIETIOYKa [IEHHOCTEW» U «IISATH CUJI KOHKYPEHIIHN

28. MeTtox cTpaTernuecKoro aHajin3a, MO3BOJISIONINI TPOBECTH KOMIUIEKCHBIN aHaIN3
COOTBETCTBHs BHYTPEHHHUX U BHEIIHUX BO3MOKHOCTEH OpraHu3aluu

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3

T') MOJIEITH IIETIOYKA IIEHHOCTEW» U «IISITH CHJI KOHKYPEHIIUN

29. MeToJ CTpaTeruueckoro aHaju3a, I03BOJIAIOIINI OLIEHUTH PECYPCHL U CIIOCOOHOCTH
OpraHU3allly 110 YEThIPEM NapaMeTpaM: IEHHOCTh, PEIKOCTh, HEBOCIIPOU3BOAUMOCTD U
OpPraHU30BaHHOCTH

a) VRIO-anamm3

6) SWOT-ananus

B) STEEP-ananu3

T') MOJIEJIU «IIeII0YKa [IEHHOCTEH» U «IIATH CUJI KOHKYPEHIMI)

30. MeTox cTpaTerMyeckoro aHalu3a, MO3BOJISIOIIUM BEIAEIUTS (PaKTOPhl KOHKYPEHTHOTO
TIO3UIIMOHUPOBAHNS OTHOCUTEIBHO INIABHBIX NTOKYIATeIeH 1 MOCTABIINKOB

a) VRIO-anamm3

6) SWOT-anamu3

B) MOJIEJIb «IISITH CUJI KOHKYPEHIIHH»

T') MOJIeJIb «II€MI0YKa IIEHHOCTE»

31. Meton cTpaTeruyeckoro aHalIu3a, MO3BOJIIOIIUN OLEHUTD BIUsHUE (JaKTOPOB BHEIIHEH
Cpezibl Ha IesITeNbHOCTh OpraHu3aluu

a) STEEP-anamu3

6) SWOT-ananu3

B) MOJIEJb «IIATH CHJI KOHKYPEHIIHH»

T') MOJIENb «IETI0YKa IIEHHOCTEI

32. byxranTtepckas OTU€THOCTh, CTATUCTHKA MMPOU3BOJCTBA U MPOJAK OTHOCSTCS K:

a) BHEIIIHUM MCTOYHUKAM MH(GOPMaIUU

0) BHyTPEHHUM UCTOYHHUKAM UH(OpMaLu

B) HCTOYHHUKaM KOHKYPEHTHOH MH(POPMaIHH

T') He SBIISIOTCS NCTOYHUKOM TOJTyYeHUst THQOpMAIHH

33. O030p pBIHKA, aHATTUTHYECKNE CTAThH, peKJIaMa KOHKYPEHTOB U JIP. OTHOCATCS K

a) BHEIIHUM MCTOYHUKAM HH(MOPMaIHU

0) BHyTpEHHUM UCTOYHHUKAM UH(oOpMaLuu

B) HCTOYHHUKAM KOHKYPEHTHOH nHdopmauu

T') He ABJISIOTCSI ICTOYHUKOM NOJTy4eHHs HH(POpMaIUu

34. KonkypeHTHas uHdopmarus BKI04aeTcs B ceos

a) MHEHHE KCIIEPTOB

0) TOJNBKO CTAaTHCTUKY IPOU3BOACTBA U MPOJIAXK

B) BCIO OyXTaiTepCKyr0 OTYETHOCTD

T') BCIO MH(GOPMAIIMIO TOJIBKO 0 KOHKYPEHTaxX

HCTBUU Ha OPraHU3ALUIO

a) CHJIbHBIX ()aKTOPOB BHYTPEHHEH CPEeabl

0) GnaronpuATHBIX (PaKTOPOB BHEIIHEH Cpebl

B) cla0bIX ()aKTOPOB BHYTPEHHEW CpeIbl

') HETaTUBHBIX (JAKTOPOB BHEIIHEH cpebl

38. TIpyHIMIIBI CTPATETHUECKOT0 MEHEIPKMEHTA — 3TO OCHOBHBIE ITPAaBUIIA AEATEILHOCTH
OpraHu3alMy ISl JOCTHXKEHHUS TIOCTaBJIeHHBIX Lenell. Kak HazpIBaeTcst JaHHBIA TPUHIINT
«[IpumeHeHne TOCTYXKEHUI CHCTEMHOT0, CUTYAI[IOHHOTO ITOJIX00B, HAYKH O 4eT0BEYECKOM
MOBEJICHNH K YIPABJICHHIO H ()OPMUPOBAHHIO OPTraHU3aLUN ATl JOCTIDKEHUS €€ LieNeH.
Omnpenenenne Ha 6a3e HAYYHOTO aHAIM3a JIYUIIHX CIOCOO0B BHIOIHEHHUS 3a0au»?

a) paszeseHue Tpyaa

0) 5KOHOMHUYHOCTH ¥ 3PPEKTUBHOCTh

B) €JMHCTBO HAIpaBJICHUS

T') HAY9HOCTh

39. IlpuHIUTBI CTPATETUYECKOTO MEHEIKMEHTa — 3TO OCHOBHBIE IIPaBUJIa JIEATEIILHOCTH




OpraHHM3alyy AJIS JOCTHKSHHUsI OCTABJICHHBIX Iesiei. Kak Ha3bIBaeTCs JaHHBIH TIPUHIIUIT
«Pa3paboTka 1 peanu3anys CTPaTerui OPraHU3alUuK CTPOUTCS UCXOSI U3 MMEIOLIHMXCS PECYPCOB U
HalleJIeHa Ha TPEBBIIICHUE Pe3yIbTATOB HAJl 3aTPAaTaMH B ONPEIEIEHHOM IUTAHOBOM MEPUOIEH?
a) pasjieNnieHue Tpyna

6) 5KOHOMUYHOCTb U 3P HEKTUBHOCTD

B) €IMHCTBO HAIPABICHUS

T') BBIJCJICHHUE JOMHUHAHTHI Pa3BUTHS

40. Ctparernyeckuii BBIOOp — 3TO

a) BBICIIIEE PYKOBOJICTBO OTCJICKHMBACT HauOoJIee BaXKHBIC JJIsl OyIyLIETr0 KOPIOpauu
(haxkTopHI, Ha3bIBAEMbIC CTPATETUUECKUMHE (haKTOPAMHU

6) GpopMHpOBaHUE ANBTEPHATHBHBIX HAMIPABICHUI Pa3BUTHS MPEANPHUATHS, X OLICHKA,

BBIOOD JTy4IlIell CTPATernIeCKON albTePHATHBBI JJIsl peaTU3aIul

B) pa3paboTKa nmporpamm, OF/PKETOB U MPOIETypP, KOTOPhIe MOYXHO pacCMaTpUBATh KaK
CPEIHECPOYHBIC U KPATKOCPOYHbIC ITaHbI PEaan3alii CTPATCIUH

I) IPOTrHO3UPOBAHUE BHEIIHEH Cpe/Ibl U pa3paboTKa CriocoO0B aganTaluy IPEAMPUSITHS K e
HU3MEHCHUSIM

6. YHEBHO-METO/MYECKOE 1 HTH®OPMAIIMOHHOE OBECIHHEYHEHUE TUCHUIIJIMHBI (MOAY JIA)

6.1. Pexomenayemas aurepatypa

6.1.1. OcHoBHas JUTEepaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue, pa3MerieHne WznparensctBo, rox | Komnu-Bo
JI1.1 | Hukudoposa, JI. E., CoBpeMeHHBIN CTpaTernyeckuii aHainus: yueOHoe nocobue Mocksa: Aii [Iu Ap 1
Iypukos, C. B., https://www.iprbookshop.ru/108247.html Menma, 2021
Pasomacosa, E. A.
JI1.2 | Knumus, A. U, CoBpeMeHHBIH CTpaTernyeckuii aHainu3: yueOHoe mocobue Cankr-IleTepOypr: 1
3aituenko, . M., https://www.iprbookshop.ru/116149.html Cankr-
CwmupHoBa, A. M. IerepOyprekuit
MOJNUTEXHUUCSCKUI

ynusepcurert Iletpa
Benukoro, 2021

JI1.3 [AreeBaH.T. CoBpeMeHHBIH CTpaTernueckuil aHalIu3 B YCIOBUAX OBICTPOrO Mocksa: MAH, 1
U3MEHEHUS BHEIIHEH cpelbl: yueOHoe ocobue 2021
https://e.lanbook.com/book/256232

JI1.4 | Mypomer, H. E., CoBpeMeHHBIN CTpaTern4eckuii ananus: yueOHoe nocooue ams Joneuk: Jlonenxas 1

Kmmmoga, I1. A. oOyyaronuxcs 2 Kypca 00pa3oBaTebHON POTrpaMMbl aKaJgeMus
MarmcTparypsl HarpasieHus noarotoBku 38.04.02 YIpaBIeHHS 1
«MEHEKMEHT rOCY/apCTBEHHOM
https://www.iprbookshop.ru/123504.html cyx651, 2021
6.1.2. JlonoHuTeIbHAS IUTEPATYPA
ABTOPBI, COCTaBUTEIH 3arnasue, pa3MelieHHe WzparensctBo, ron | Konuu-Bo

JI2.1 | 3amyx M. C. CoBpeMeHHBII CTpaTerniecKuil aHAIN3 YIPaBICHUS Howneuk: JorHYDT 1
MIePCOHAIOM: Y4eOHOe mocoOue s 00yJaroIiXCsl HallPpaBICHHS nmenn Tyran-
noaroroBku 38.04.03 ympaBienne nepcoHalIoM OYHON B O9HO- Bapanosckoro,
3204HON OPMBI 00yUCHHUS 2024
https://e.lanbook.com/book/427619

JI12.2 | Bopa, U. C., I'pakoBa, | CoBpeMeHHBII CTpaTErn4ecKuii aHaAIN3: y4eOHO-METOIMIECKOE MakeeBka: 1

M. A., CasenneBa, T. rmocoowue Honbacckas

M., Aunpeesa, E. 10., | https://www.iprbookshop.ru/135138.html HalMOHAJIbHAS

Ilamura, H. B., aKaJIeMHus

ITomyxuna, M. H. CTPOUTEIILCTBA U
apxurekTypsl, ObC
ACB, 2023

6.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIINOHHOM ceTH ""UHTepHeT"

21 Onexrponublii kataor HTUM  http:/biblio.norvuz.ru

D2 | 3BbCJlanp https:/e.lanbook.com

23 IPR Books  https://www.iprbookshop.ru

6.3.1 Ilepeyenb mporpaMMHOro odecrevyeHust

6.3.1.1 | Koncynprant [Imtoc (Bepcus s 00pa3oBaTebHbIX YUPEKICHUH)

6.3.1.2 | MS Windows 7 (Homep nuuen3un 62693665 ot 19.11.2013)

6.3.1.3 | MS Office Standard 2013 (Homep nmunen3un 62693665 ot 19.11.2013)

6.3.2 Ilepevyenb MHGPOPMALUOHHBIX CIIPABOYHBIX CHCTEM




6.3.2.1 | www.vedomosti.ru

6.3.2.2 | www.nornik.ru

6.3.2.3 | www.finam.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI (MOY JIS)

7.1| Ayn. 422 - aymuropus s IPOBEICHHS JICKIIMOHHBIX, IPAKTUYECKUX, CEMUHAPCKHX, HHTCPAKTUBHBIX 3aHATHH,
CaMOCTOATENIbHOI paboThl, KypCOBOTO NPOESKTUPOBAHHUS, KOMIILIOTEPHBIH, MYJIbTUMEIUIHBINA KIacc

7.2 | (mocamounsix mect — 19)

7.3 | KommbroTepHasi TEXHUKA

7.4 5 Mono6uoxoB Intel Atom D525 1.80GHz, 2I'6 O3V, HDD 160 I'6) uarepakrusnas aocka iRU, 1 npoexrop NEC
UMB361x, 1 npoekrop Panasonic vx510 xga

7.5 | JIunenzuonnoe I10

7.6 | MS Windows 7 (Homep nuuenzun 62693665 ot 19.11.2013)

7.7 | MS Office Standard 2013 (Homep nuuensuun 62693665 ot 19.11.2013) RMeasiteach Next Generation (Homep nuiieH3un
1SV-367)

7.8 | bectumataoe I1O

7.9 | Adobe Reader XI AutoCAD Education 2012 (Bepcust uist 00pa30oBaTeIbHBIX YUPESIKICHHUH)

7.10

7.11 | Ayn. 428 - ayauTopust Uil IPOBEACHUS JIEKIIMOHHBIX, IPAKTUUECKUX, CEMUHAPCKUX 3aHATUI, CAMOCTOSTENBHOH paboThl,
KypCOBOI'O IIPOEKTUPOBAHMS,

7.12 | KOMIIBIOTEPHBIH KJlace,

7.13 | MynbTHMEAUHHBIN KIIACC

7.14 | (mocamounsix Mect — 30)

7.15 | KomnbloTepHas TeXHUKA

7.16 | 10 monoGmnoxoB (Intel Celeron J1800 2.41GHz, 4I'6 O3V, HDD 500 I'6) npoexrop Panasonic PT-LB60NTE

7.17 | JInuensuonnoe I1O

7.18 [ MS Windows 7 (Homep nmunensuu 62693665 ot 19.11.2013) MS Office Standard 2010 (Homep nutierzun 62693665 ot
19.11.2013) MS Access 2010 (Homep munensun 62693665 ot 19.11.2013) ABBYY FineReader 10 (Homep nunieH3un
94965 ot 25.08.2010) CorelDraw Graphics Suite X5 (Homep nunensun 4069593 ot 28.07.2010)

7.19 | Becrutaraoe 10

7.20 | Koncynperant ITmtoc (Bepeus aiist oopazoBaTtenbHbix yupexaenuit) 1C: Tipennpustue (yaeonas Bepcust) ArchiCAD 15
(Bepcust st 00pa30BaTENHHBIX YUPEIKICHH )

7.21

7.22 | Ayn. 424 - aynuTopus IUTs TPOBEACHUS JIEKIIMOHHBIX, IIPAKTUYECKUX, CEMHHAPCKHUX 3aHATHH,

7.23 | caMOCTOSITENBHOM PabOThI

7.24 | MynbsTUMeIUHHBIN Ki1ace

7.25 | (mocamovnsIx MecT — 38)

7.26 | KomnbroTepHas TeXHUKA

7.27 | 1 xommetotep (Intel Pentium G630 2.70GHz,2.69GHz 2I'6 O3V, HDD 250 I'6), 1 npoektop Panasonic pt-Ib60nte, 1
mpoektop Epson eb-485wi

7.28 | JInuenszuonnoe I10

7.29 [ MS Windows XP (Homep nunensun 62693665 ot 19.11.2013) MS Office Standard 2007 (Homep nuuenzun 62693665 ot
19.11.2013) MS Access 2007 (Homep nunensun 62693665 ot 19.11.2013)

7.30 | Becrutaraoe 10

7.31 | 1C: Tlpennpusitue (yueoHnas Bepcusi) Ramus Educational (yueOnas Bepcust) Koncynbrant [Tntoc (Bepcust ans
00pa3oBaTENFHBIX YUPEIKIACHUN)

7.32

7.33 | Ayn. 524 - aynuTopus 1Uisl IPOBEACHUS JIEKIIHOHHBIX, IPAKTHYECKUX, CEMHHAPCKHUX, MHTEPAKTUBHBIX 3aHATHH,

7.34 | MynbTHMEAUHHBIN KITACC

7.35 | (mocamovHbIX MecT — 42)

7.36 | KommbloTepHas TeXHUKA

7.37 | 1 xomnetotep (Intel Core i3-2120 3.30GHz, 2I'6 O3Y, HDD 250 I'6) naTepaktuBHas qocka iRU, 1 npoextop NEC
UM361x

7.38 | JInuensunonnoe ITO




8. METOAUYECKHUE YKA3AHUWSA JJI OBYYAIOIIIUXCA 110 OCBOEHHUIO JUCHUTIIMHBI (MO/LY JIS)

KypcoBas paboTa BBITIOJNHSAETCS MO0 METOANYECKUM yKa3zaHusM (cM. [Ipunoxenue).

KypcoBas paboTa BBINOJIHAETCS B BHJIE CTPATETHUECKOM mporpaMmbl. [lenb pa3paboTku cTpaTernyeckoil mporpaMMbl 3aKIIF0YaETCs B
aHaJM3e MOJIOKEHHsT PUPMBI (OpraHU3aIMK) Ha PBIHKE M ONPE/ICIICHUH BO3MOXKHOCTEH U HanpapieHul ee pa3BuTHs. OOBEKT
TUTAHUPOBAHUS (TIPOILYKIIUSI, YCIYTH, IPOM3BOJICTBO) CTYJICHTOM BBIOMPAETCS CAMOCTOSITENIFHO MO COTJIACOBAHHUIO C TIPETIOIABATEIICM.
IIpeaMeToM TIaHa SBISETCS KOMIUICKC MEPOIPHUSTHIA, HAPABJICHHBIX Ha MOBBIMICHHEe 3()()EKTHBHOCTH IEHCTBYIONIETO
npou3BojCTBa (OU3HECa).

MNudopmanmonHo# 6a30ii pa3pabOTKH U 000OCHOBAHHUS MPOTPAMMBI SIBISIOTCS HHPOPMAIIHOHHO -aHAJTUTHIECKUE OTPACIICBBIC
JKYpHAJIbI, CAWTBI, CTATUCTHIECKUE JaHHbIE, JaHHbIE MAPKETHHIOBBIX UCCIIEAOBAHMM, TaHHBIE OYXTaITEPCKOTO U YIPABICHIECKOTO
y4eTa, HHbIe CYIIECTBYIOIINE B OPraHN3aluH HCTOYHUKH HHGOPMALUH, TOTyIE€HHBIE BO BPEMS IIPOXOKACHHUS TPOU3BOICTBEHHOM
MPaKTUKH (WK UHbIE UCTOYHHKH).




