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1. HEJIX OCBOEHUMSA JUCHUTIINHBI

1.1 | Llenu QUCUUTIIINHEL:

1.2 | » chopmupoBaThH 3HAHUS U IPEICTaBICHHS, HABBIKU 00 yNpaBieHUH GOPMUPOBAHUEM YEIIOBEYECKHX PECYPCOB
JUISL OpraHU3aluy U uX 3()(HEKTUBHOM HCIIOJIB30BaHUM, CO3JaHHUE YCIOBHM JJIs1 MAKCUMAIIbHOHM peat3ainuu criocoOHOCTeH
pabOTHHMKOB M JOCTIKEHHMS LIeNeil OpraHnu3alvy;

1.3 |« mate cTyaeHTaM 3HaHHS O HOBOM MEXaHH3ME YIIPABJICHHUS IEPCOHATIOM OPTaHHU3AIMHU B YCIOBHSAX PHIHOYHON
cpenbl, cHOpMUPOBATE Y HUX KOMIIETEHIUH [0 OCO3HAHUIO COLHATbHO-?)KOHOMUYECKOH 3HAUNMOCTH OyayIel npodeccuy,
YMEHHIO CaMOCTOSITENEHO (OPMHUPOBATE M COBEPIICHCTBOBATH CUCTEMY YIPABICHHS IEPCOHAIOM;

1.4 | 3amaun AMCHMIUIMHEL:

1.5 | naTh cTyeHTaM 3HaHHUs O HOBOM MEXaHU3ME YIpaBJIEHHs [IEPCOHAIOM OPraHU3allMK B YCIOBHIX PHIHOUHOM Cpelibl,
c(hOpMHUPOBATH Y HUX KOMIIETSHIIH 10 OCO3HAHHIO COLMAIFHO-3KOHOMUYECKOH 3HAaUMMOCTH Oyaymiel npodeccuu,
YMEHHUIO CaMOCTOATENILHO (POPMHUPOBATH U COBEPLICHCTBOBATH CUCTEMY YIPABIICHHUS IIEPCOHAIIOM.

2. MECTO JUCHUILIIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: | B1.0

2.1 | TpeGoBaHus K NPeIBAPUTEIBbHOI MOJATOTOBKE 00YYAIOIIETrOCs:

2.1.1 | TpeboBaHus K MPEIBAPUTEIBHOMN TOATOTOBKE 00YYArOIIETOCS:

2.1.2 | [TonnMaHre OCHOBHBIX (DYHKIWH yNpaBieHHs (IUIaHUPOBaHUE, OPraHU3aLisl, MOTHBALHUS, KOHTPOJIb), IPUHIUIIOB
MIOCTPOCHHUSI OPraHU3ALUOHHBIX CTPYKTYp, CTUJICH PYKOBOJICTBA.

2.1.3 | [TonnMaHue rpynmoBOd JUHAMHKHI, MEXIIMYHOCTHBIX OTHOIIEHHUH, (PakTOPOB, BIMSIONINX HA yIOBIETBOPEHHOCTH TPYIOM,
MOTHBAIIMIO U MOBEICHHE PA0OOTHUKOB.

2.1.4 | TlonuMaHue OCHOBHBIX CTATUCTHYECKUX METOJIOB aHANIM3a TaHHBIX, HEOOXOAUMBIX IS OlleHKH d(dexkTuBHOCTH HR-
HPOIIECCOB.

2.1.5 | MeTo bl ONITUMABHBIX PEIICHUN

2.1.6 | Meronp! IpUHATHS YIPaBICHYECKUX PEILICHUH

2.2 | fucuMnianHbl ¥ MPaKTHKH, JJIs1 KOTOPBIX 0CBOSHHE JAHHOM JHCHUIIMHBI (MOIYJIs1) HEOOX0AUMO KAK
npealecTBYLIee:

2.2.1 | IIpousBoacTBeHHAs paKTUKa. TexHoMornyeckast (IpOeKTHO-TEXHOJIOTNYEeCKast) IPaKTHKa

2.2.2 | BbINoJTHEHNE | 3aIIUTa BBIMTYCKHON KBATU(PUKAIIMOHHOW pabOThI

2.2.3 | llpepauninoMHast mpakTHKa

2.2.4 | BelnoaHeHHE U 3allUTa BBIITYCKHON KBaIU(HUKAMOHHONH paboThI

2.2.5 | TlpepaunnoMHast mpakTHKa

2.2.6 | [TIpousBoacTBeHHAs TEXHOJIOTHYECKas! (IIPOEKTHO-TEXHOJIOTNUECKast) MPAaKTHKa

3. KOMIIETEHL[Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3Y.JILTATE OCBOEHMS AUCIIUTLTAHBI
(MOJYJIS)

OIIK-2.3: AjanTupyeT K NPUMeHEHNIO JKOHOMUYecKHe, GMHAHCOBBIE H OPraHU3ALOHHO-YPaBJIeHUYeCKHe MOIeIN aHATN3a
JJISl IPUHSATHSA YIPaBJeHYeCKUX pelleHui

3HaTh:

YMmernb:

Baanern:

YK-3.4: YcranaBauBaeT H NOAJep:KHBAET KOHTAKTHI, 00ecneyuBalolie YCIEeUHYI0 padoTy B KOJJIeKTHBE

3HaTh:

YMeTh:

Baanern:

B pe3yabTaTe 0CBOCHUS TUCHUITIIMHbI Oﬁy‘lalOIﬂﬂﬁCﬂ JOJI2KEH

3.1|3uarth:

3.1.1 CTYACHT UMECT 3HAHUA TOJIBKO OCHOBHOI'O MaT€pHrajia OCHOBHBIC (I)O'pMI)I Y IPpUHOUIIBI OpraHru3alunu paGOTBI C
TICPCOHAIOM,

3.1.2 | posp ¥ MECTO YIpaBICHHUs IEPCOHATIOM B OOIICOPTaHU3AIMOHHOM YIIPABJICHUH U €T0 CBSA3b CO CTPATErHYSCKUMHU 331a4aMu
OpraHu3alLyy;

3.1.3 | ocHOBBEI METOAOJIOTUH YIIPABJICHUS IICPCOHATIOM;

3.2 | YMeTh:

3.2.1 | neMoHCTpHpPYET 3HAYUTEIBHOE YMEHHE PETryINPOBaTh KOH(IUKTH ¥ TPYIOBBIE CIIOPHI, OPraHU30BBIBATH IIEPETOBOPHBIN
npolece Mex Iy padorofareneM U nIpodcoro30oM;




3.2.2

THIIbI U BUJIbI HOJ'IHOMO‘II/Iﬁ, MIPUHOUIIBI 1 MEXaHU3MbI pacCIpeaCIICHUA IMOJITHOMOYHH U OTBECTCTBCHHOCTH,

3.2.3

OILIEHUBATH II0JI0’KEHHE OPTaHU3alM1 Ha PhIHKE TPYIa;

3.24

COBpPEMEHHbIE TEXHOJIOTHH YNPaBICHUS IIEPCOHAIOM OpraHU3alnuu

3.3

Baagern:

3.3.1

BJIaICHUC 3JIECMCHTAMU HaBbIKaMU YIIPABJICHUS KOH(i)J'II/IKTaMI/I B KOJIJICKTUBC,

3.3.2

METOJIaMH NPOEKTUPOBAHUS OPraHU3aI[MOHHON CTPYKTYpHI yIIpaBJIeHHUs OpraHU3aluu;

3.3.3

HAaBBIKaMH UCII0JIb30BAHUS OCHOBHBIX TeOpI/Iﬁ MOTHUBAIWH, JUACPCTBA U BJIACTHU IJIS PCIICHUA OIICPATUBHBIX
YIIpaBJICHUYCCKUX 3a/da;

3.34

Pa3IHMYHBIMU CIIOCO0AMH pa3penIeHus] KOHQIUKTHBIX CHTYaAIUH

4. CTPYKTYPA U COJEPKAHUE JUCHUIIJIMHBI (MOLY JIA)

Kon HaumeHnoBaHue pa3iesioB U TeM /BH]L Cemectp / | YacoB | Komneren- | Jluteparypa | Unte | Ilpumeuanue
3aHATHS 3aHATUSA/ Kvpe 107001 DAaKT.
Pa3gen 1. 4 cemecTp

11 Tewma 1. OCHOBBI M IPAKTHKA YIIPABICHHS 6 2 OIIK-2.3 YK JI1.4712.4 0
4yeJ0BeYeCKUMHU pecypcamu /JIex/ -3.4 31323354

1.2 Mopenu yrnpaBiicHHs 4€JI0BEUCCKUMHU 6 1 OIIK-2.3 VK| JI1.3J12.1 0
pecypcamu. MHTeeKTyanbHbIM KauTal: -34 21032323 54
TeopHus U ee IpakTudeckoe 3HaueHue /I1p/

1.3 Tewma 2. O011as poiis ciryk0 nepcoHara, 6 2 OIIK-2.3 VK JI1.2J12.4 0
POJIb CIIEIUAIMCTOB TI0 YEIOBEUECKUM -3.4 012253 54
pecypcam /Jlex/

1.4 OCHOBBI ¥ TIPAKTUKA YIIPABICHUS 6 15 OIlK-2.3 VK| JI1.1J12.1 0
YeJIOBEYECKUMH PECYPCaMH. -3.4 219253 54
Crpaterndeckoe yrpaBieHUe
YyenoBeyeckuMu pecypcamu /Cp/

15 Tema 3.0pranu3aiioHHOE 6 2 OIIK-2.3 YK J11.4J12.4 0
noBezeHue /JIex/ -3.4 31323354

1.6 Teopuu opranuzanuu. Opranu3anyuoHHas 6 2 OIIK-2.3 VK| JI1.3J12.2 0
CcTpyKTypa. THIIBI OpraHu3aIuii. -3.4 012253 54
OpraHu3anroHHbIe mpomuecchl. /IIp/

1.7 OneHka OpraHu3aMOHHON KYJIBTYPEIL. 6 1 OIIK-2.3 YK JI1.3J12.2 0
OneHka OpraHn3auOHHOTO KIUMaTa. -3.4 D152 323 24
onnep>xanue 1 ©I3MEHEHHE
KynbTypsl. /I1p/

1.8 CrpykTypa 3apmiarhl. 3aBUCHMAs OILIATA: 6 1 OIlK-2.3 VK| JI1.3J12.2 0
oriaTa B COOTBETCTBUH C TIOKA3aTENIMU -3.4 010202354
paboTHI, KOMIIETEHTHOCTBIO,
kBaJruKanuei u BKi1agom. JIbrorer,

JOTUIATBI, IEHCHU ¥ TOCOOUsI pabOTHHUKAM.
VYmpasrneHue cucTeMon OIIaTsl
tpyna. /Tlp/
1.9 OpranuzanoHHas KyJbTypa. MoTHBaIus 6 15 OIIK-2.3 YK| JI1.2J12.1 0
U ynpasieHue Bo3Harpaxaenuem /Cp/ -3.4 31323354

1.10 Tewma 4. Opraauzanus, BUAbI padoT 6 2 OIIK-2.3 YK JI2.3 0
pouu /JTex/ -3.4 010202354

111 OpHEHTHPBI OpraHU3aIUH. 6 1 OIIK-2.3 YK JI1.3712.2 0
OpraHuzanuoHHoe mianupoBanue. /IIp/ -34 2103233 54

1.12 YnpaBieHue U3MEeHEHUSIMH. 6 1 OIIK-2.3 YK| JI1.3J12.2 0
ITpeoGpa3oBanue opraHu3alyy. -3.4 31323354
CamoynpaBisieMble KOMaH/IbI.
[IpoekTrpoBaHue pabOThI C BHICOKUMH
nokazarensmu. [Toctpoenue poneii. /TIp/

1.13 Oprauusanust, Buasl pabot u ponu /Cp/ 6 16 |OIIK-2.3 VK| JI1.2J712.3 0

-3.4 010202354

1.14 Tema 5. Tlpouecc ynpaBiieHus 6 1 OIIK-2.3 YK JI1.4712.4 0
4eJaoBeuecKuMHU pecypcamu /Jlex/ -34 01323354

1.15 Cocrapmsiomye KOMIIETEHTHOCTH. THITBI 6 1 OIIK-2.3 VK| JI1.3J12.2 0
kommnereHTHocTH /T1p/ -34 21032323 B4

1.16 AHanu3 HaBbIKOB. AHAJIN3 KOMIIETEHIUH. 6 1 OIIK-2.3 YK| JI1.3J12.2 0
JlomkHOoCTHBIE HHCTPYKUUH. Poinesbie -34 01323354

npoduu. /Tlp/




1.17 Iporecc ynpaBieHus 4eI0BEYCCKUMHU 6 15 [OIIK-2.3 YK JI.1J12.1
pecypcamu /Cp/ -3.4 21323354

1.18 Tema 6. OOecrieueHue OpraHu3aluu 6 1 OIIK-2.3 YK JI1.4J12.4
TPYAOBBIMHU pecypcamu /JIex/ -3.4 21523354

1.19 IMouck nepconana uepe3 MHTEpHET. 6 1 OIIK-2.3 YK| JI1.1J12.2
[IpuBriedeHHEe CTOPOHHUX PECYPCOB. -3.4 2103253 54
Yupexaenus oomero u
npodeccuoHabHOro 00pazoBanus. OTOOp
aHkeT. MeTo el 0TO0pa. THIIBI HHTEPBBIO.

Bri6op meronos otbopa. /TIp/

1.20 [TnanupoBaHue U CTPYKTYpHPOBAHHE 6 1 OIIK-2.3 YK JI1.3J12.2
cobecenoBanus. [10aX0/bI K POBEACHUIO -3.4 21523354
cobOeceroBaHMi. MeTO/BI TPOBEACHUS
co0eceI0BaHUs — HAYaJIO ¥ 3aBEpIICHHUE.

MeToBI IPOBEICHUS COOECEIOBaHUS —
HOCTaHOBKa BOIPOCOB. IIpuMeHeHue
TECTOB MpH Mporeaype oroopa. /TIp/

121 Opranu3aioHHbIe (HaKTOPHI, BIUSIONIHUE 6 1 OIIK-2.3 YK JI1.3J12.2
Ha paboty. 3menenue moaeneii paboThl. -3.4 2105233 54
Bespaboruia. Oxupanust KapbepHOTO
pocra. /TIp/

122 VYupagsnenue nokaszarensmu tpyaa /Cp/ 6 8 OIIK-2.3 YK JI1.1J12.3

-3.4 31 52 33 B4

1.23 Tema 7. CTpaternueckoe pa3BUTHE 6 1 OIIK-2.3 YK JI1.4J12.4
YeloBeYeCKHuX pecypcos /Jlex/ -3.4 215233 54

124 BrisBiiene norpedHoCTEH B 6 1 OIIK-2.3 YK JI1.3J12.2
npodeccuoHaIbHOM 00yUEHUH. -3.4 01323354
CocrapieHue IIaHOB YYEOHBIX MIPOTPaAMM.

Metoapl 00yuenus. /TIp/

1.25 Meponpusrtus, HanpaBIeHHbIE Ha 6 1 OIIK-2.3 YK JI1.3J12.2
MOBBIIICHNE KBATU(UKALUH -3.4 01323354
pykoBoauteneii. [101X0bI K TOBBIIICHHUIO
kBanuukanuu pykoBoaurenei. /I1p/

1.26 CrpaTernyeckoe pa3BUTHE YEIOBEUECKHX 6 5 OIIK-2.3 YK| JI1.1J12.3
pecypcos /Cp/ -3.4 215233 54

1.27 Tema 8. TToBbilieHHE KBaTH(PUKALTAT 6 2 OIIK-2.3 YK J11.4J12.4
pykoBoxureneii /JIex/ -3.4 01323354

1.28 ITnanupoBanue kapwepsl. /T1p/ 6 1 OIIK-2.3 VK| JI1.3J12.2

-3.4 21323354

1.29 IToBbiienne kBanudukanuu 6 5 OIIK-2.3 YK JI1.2J12.1
pykoBoaureneii /Cp/ -3.4 01323354

1.30 Tema 9.00ecneyenune Haiima u 6 3 OIIK-2.3 YK JI1.4J12.4
yIpaBJIeHUE YeI0BEYECKIMHU -3.4 01323354
pecypcamu /JIex/

1.31 3aKoH 0 3ammTe JaHHbIX. Bo3pact u 6 0,5 OIIK-2.3 YK JI1.3]12.2
3aHATOCTh. Bpeansie npussruku. @opma -3.4 01323354
01K /IBI. DJieKTpoHHast mouTa. /TIp/

1.32 IIpouenypa pa3sperieHus Tpya0BbIX 6 0,5 |[OIIK-2.3 VYK JI1.3J12.2
KOH(IUKTOB. JlucuumimHapHas -3.4 210203354
npouenypa. [Iporenypa onpeneneHus
MPUTOJHOCTH K BBIIOJIHSIEMOH paboTe.

TIpouenypa coxparenus. /TIp/

1.33 ABTOMaTH3MpPOBAaHHbIE MHPOPMALIMOHHEIE 6 6 OIIK-2.3 YK JI1.2J12.1
CUCTEMBI YIIPABJICHUS YE€JIOBEUECKAMU -3.4 210203354
pecypcamu /Cp/

5. ®OHJ1 OHEHOYHBIX CPEJICTB

5.1. KoHTpoO/IbHbIE BONIPOCHI H 3a/1aHHSA

1. Onpenenenue ynpapiaeHUs 4€I0BEUYECKUMU PECYPCaMU.

2. llenu ynpaBieHuUs 4€JI0BEYECKUMU PECypcaMu.

3. Pa3paboTka KOHIENIMY yIPABICHUS YEI0BEUECKUMU PECYPCAMMU.

4. VrpaBieHus 4eJI0OBEYECKMMH PECYPCAMU U YIIPABIIEHHE TIEPCOHANIOM.

5. OcHOBHBIE BHIBI IESITEILHOCTH B chepe YIpaBICHHUS YeTOBEUSCKUMH Pecypca-Mu.




6. OmpezeneHne CTPaTerniaecKoro yrnpasieHNs YeIOBEYECKUMH PECYPCAMHIL.
7. Llenu cTpaTerm4ecKoro ynpapIeHHs YeI0BEUSCKIMHI PECYPCaMH.

8. ITox0BI K CTPaTeTHYECKOMY YIIPaBICHHIO YEIOBEUYSCKUMHU PECYPCaMIL
9. Obmas poib cayx0 rmepconana. BapuaHnTer paboThI CITyX0bI IIepCoHaa.
10. MapKeTHHT B KaJJpOBBIX MOJIpa3Ie/ICHUX.

11. Mopaenu o0s3anHOCTEl B ynpasienun YP.

12. TTomxob! k onieHKe paboThl. OOIIKME METOIbI OLICHKH.

13. Teopun opranuzanuu.

14. OpraanzannoHHas CTpyKTypa. THIbI opraHu3anuii.

15. Opranu3annoHHbIE TIPOLIECCHI.

16. 3Hauenue KynbTyphl. Kak BeIpabaThIBaeTCsl OPraHU3aOHHAS KyJIbTypa.
17. PazHooOpa3ue KyJIbTyp. DIEMEHTBI KYJIbTYPBbL.

18. Knaccugukaium opraHu3alliOHHBIX KYJIBTYP.

19. Ilponecc motuBanmu. Bunbl MoTHUBaIHH.

20. Teopus motuBanuu. IHCTpyMeHTaNbHAS TEOPHSL.

21. Teopus coaepkanus (OTpeOHOCTEH).

22. JIByxdaxropHas mozenb ['epudepra.

23. CucreMa yrpaBlieHUs] BO3HATPAKICHUEM.

24. VI3MeHeHUs B yIIPABICHUN BO3HATPAKACHUEM.

25. CTpyKTypa 3apIUIaThl.

26. Iponecc opranm3amnuu. OpraHu3allMOHHOE ITAHUPOBAHHE.

27. Pazutne oprannsanuu. [Iponecc pa3BuTHs 1 N3MEHEHUSI.

28. dakTopHl, BAUSIOUINE HAa TPOSKTHPOBAHUE PabOYero MecTa.

29. Ponb I1aHUPOBAHUS YEJIOBEYECKUX PECYPCOB.

30. 3amauu MIAHUPOBAHUS YEIOBEUECKUX PECYPCOB.

31. IIpouecc miaHUPOBaHUS YEIOBEUECKUX PECYPCOB.

32. Crparerust o0ecrieyeHus pecypcami.

33. Texyuectsb kanpoB. [lmaHupoBanue MEpOTIPUATHIA.

34. TIponecc nmoabopa u 0TOOpa MEepCcoHaa.

35. TloBbiieHue 3P PEeKTUBHOCTH MOA00pa IIepcoHaa.

36. Lenb 0TOOpOYHBIX coOECEeIOBAHHIA.

37. IlpuMeHeHue TECTOB MpH Mpoleaype 0Toopa.

38. Llens ynpasneHus nokasateiasiMu Tpyaa. [IpuHune! ynpasieHus nokazaTesisiMi TpyAa.
39. Teopuu Tpyaa. OpraHuzanoHHble (HaKTOPHl, BIUAIOIINE Ha PaboTy.

40. CymHOCTb TPYJOBBIX OTHOIICHUH.

41. OnpeneneHue CTPaTETHYECKOTO PA3BUTHS YEIIOBEYECKUX PECYPCOB.

42. lenn ctparermueckoro PUP. Dnements PUP.

43. dunocodus pa3BUTHS YEITOBEUECKUX PECYPCOB.

44. Opranu3zanroHHoOe U MpoeccHoHaNbHOE 00yUeHHe

45. IlnanupoBaHKe JIMYHOTO PA3BUTHUS

46. IoBbineHNe KBaTU(UKALUU PYKOBOIUTEIICH

47. YnpapieHue Kapbepoil: MPeeMCTBEHHOCTh PYKOBOJICTBA W TNIAHUPOBAHHE Kapb-€PbI
48. [IpakTrka TpyI0BOTO HaiiMa

49. IIpouenypsl B yIIpaBICHUH YeTIOBEYECKUMH PECYpCaMu

50. ABTOMaTH3MpPOBaHHBIE HH(OPMAIIMOHHBIE CHCTEMBI YIIPaBJICHUS YeJIOBEUECKUMH PEeCypcaMu

5.2. TeMbl NHCBMEHHBIX PadoT

. llenu 1 3amgaun ynpaBiaeHUs YeTIOBEYECKUMH PECYPCaMu.

. DOBOITIOLHS YTIPaBJICHHS YEJI0BEYECKUMH PECYPCaMH.

. HoBble TpeOoBaHMS K 4ETOBEUYECKUM pecypcaM B yCIOBUSAX HHPOPMAIIHIOHHOTO
. (HOCTHHAYCTPHATIBHOTO) O0IECTBA.

. Onenka 3 peKTUBHOCTH CUCTEMbI O0YUYEHHUS TIEPCOHAIA.

. llenm menoBoii onenku nepcoHana. OOBEKTHI U CyObEKTHI JeT0BON OLIEHKH.

. OcHOBHBIE IIeNTH ¥ BUJIBI ICIOBO OIIEHKH nepcoHaia. Kpurepun oueHku nepcoHana.
. OCHOBHBIE METO/IBI OLICHKH [IEPCOHAA.

. Oco0eHHOCTH OLICHKHU pa3IMYHbIX KaTEeropHid epcoHaa.

10. IIpoGsieMbl OIIEHKH NIepCOHalIa: OPraHU3alMOHHbIE U TICUXO0JIOTNYECKHUE.

11. TTonsiTHE «MOTHBALUS) M «CTUMYJIMPOBAHHUE)» TPYAA.

12. Teopuu MOTHUBALIUU.

13. OcoGEHHOCTH CTUMYJIMPOBAHHS PAOOTHUKOB C Pa3HBIMU THIIAMH MOTHBAIIHH.
14. OcHoBHBIE TPeOOBaHMS, IPEABIBISIEMBIE K CHCTEME CTUMYJIMPOBAHUS TPyla IEpCOHAA.
15. CounanpHbIe MaKeT KaK HHCTPYMEHT CTHUMYJIMPOBAHMUS NIEpPCOHANIA.

16. ITonsitue, MOJIeNIU ¥ BUIIBI AE€TIOBOM Kapbephl.

17. Dtarmbl 1e710BOH Kapbephl IIepCcoHaIa.

18. MexaHu3M ynpaBlieHHs AEJI0BOI Kapbepoi.

19. Kpusuc cepeuHbl Kapbepbl: MOHIATUE, CUMIITOMBI, ITyTH BbIX0/1a.

20. Kagpossrii pe3eps.

21. TTonsaTue U BUIbI BBICBOOOXKACHUS ITEPCOHAIA.
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22. Cucrema MEpOIIPUSATHI MO BBICBOOOKACHHIO MTEPCOHAA.

23. CounanbHO OTBETCTBEHHOE BBICBOOOKAEHHUE [IEPCOHANA.

24. AHTUKPU3HCHOE YIpaBJIEHHE MIEPCOHAIOM.

25. IloHsTHE COLMANBbHON M SKOHOMHYECKOH 3()()EKTUBHOCTH YIIPABIICHHUS YEIOBEUECKUMH PECYPCAMH.

26. ITokazaTeny SKOHOMUYECKOH 3((HEKTUBHOCTH YIIPABJICHUS YEIOBEUECKHUMHU PECYPCaMHU.

27. OueHKa YJKOHOMUYECKOM U COIMAIbHOM 3)(EKTUBHOCTH 3aTParT, CBSI3aHHBIX C COBEPLUICHCTBOBAHHEM CHCTEMBI H
TEXHOJIOTHH YIPABJICHUS YEIOBEYECKUMHU PECYpPCaMHL.

5.3. ®oH/1 OLIEHOYHBIX CPEJCTB

®OC pacrionoxeH B paszene «CreneHust 00 00pazoBaTenbHON opraHu3anumy» noapaszaen «OopasoBanuey opuIUaIBLHOTO caiiTa
3y

http://polaruniversity.ru/sveden/education/eduop

1. Yo ABNseTCS OCHOBHBIM NOKa3aTeneM 3¢ dexTuBHocTy paboTsl HR-oTAEna?
a) KonnvecTBo MpUHATHIX HA pabOTy COTPYTHHUKOB

b) YpoBens Tekyuectn kaapos

C) YPOBEHB YAOBIETBOPEHHOCTH COTPYIHUKOB

d) Bce BolmenepeuncaeHHOe+

2. Kak Ha3pIBaeTCs NPOLIECC CUCTEMATHYECKON OIIEHKH COOTBETCTBUS COTPYIHHKA 3aHUMAaEMON JOIKHOCTH?
a) OneHka KOMIETCHIIUN

b) Arrecrarus+

¢) O6yuenue

d) MoruBarms

3. Kaxkoiif MeTo1 MOTHBAIIH OCHOBAH Ha MPU3HAHUY TOCTIDKEHUHN COTPYAHUKOB?
a) MarepuanpHOE BO3HArpaKIeHIE

b) HehopmainbHbie moorpeHus+

¢) KapbepHsliit poct

d) CormansHoe CTpaxoBaHUE

4. Kakue MeponpusaTHs OTHOCATCS K CHCTeMe O0yUCHHS U pa3BUTHS NepcoHaia?
a) TpernHrn u ceMuHaApPHI+

b) KopriopaTuBHbie BeuepHHKH

¢) CnopTHBHBIE COPEBHOBAHUS

d) Berpeun ¢ pykoBOACTBOM

5. Yro Takoe HR-OpeHuur?

a) Co3naHue UMUIXKa KOMIIAHUM KaK IIPUBJIEKATENbHOr0 paboToaaTens+

b) PaszpaboTka orotuna KOMIaHum

C) Pexitama BakaHcuit

d) Bayrpennnii PR

6. KTo orBeuaeT 3a pa3paboTKy cUCTEMbl MOTUBALIUU B KOMITAHUU?

a) Otnen mapkeTuHra

b) Otnen mponmax

¢) HR-otmen+

d) ®uHAHCOBBIH OTIET

7. Ha 9T0 HampaBieHa cucTeMa ynpaBieHHs TaJaHTaMu?

a) Ha npuBneyeHre HOBBIX COTPYIHUKOB

b) Ha yneprxanue KIIFOYEBBIX CIICHHATHCTOB+

) Ha noBbleHne KBan(pUKaU BCEX COTPYTHAKOB

d) Ha cokpareHue 3aTpaT Ha IIepcoHa

8. Uro BKIIIOYAET B ce0st MPOIIECC alalTallikd HOBOTO COTPYHHUKA?

a) O3HaKOMJICHHUE C JOJKHOCTHBIMHU O0SI3aHHOCTAMU+

b) Vuacrue B kopropaTHBHBIX MEPOTIPUSITHSIX

¢) [Tony4yenue 6onycon

d) INoBbIimeHre 3apabOTHOMN IIIATHI

9. nst yero ucrnoss3yercs onenka 360 rpamgycos?

a) Jlns onpeneneHns ypoBHS cTpecca y COTPYIHUKOB

b) dnst amanu3a puHAHCOBBIX TOKA3aTeNIeii KOMITAHUH

C) 15t KOMIUIEKCHOM OLICHKH COTPYAHMKA Ha OCHOBE MHEHHH KOJIJIET, PYKOBOJICTBA M MO {YUHEHHBIX+
d) dust pa3paGoTKy pOrpamMMel 00yIeHHS

10.Yem 3aHUMaETCS CHEIUAIUCT I10 1O00pY MepcoHana’?

a) AHaM3UpyeT PHIHOK TpyAa+

b) IpoBoaut TpeHnurn

C) 3aHUMaeTCs pacyeToM 3apabOTHOM TIAThI

d) Bener Gyxranrepckuii ydqer

11. Komy npuHaanexuT KOHIennus "yIpaBJIeHUs YeJI0OBEUECKUMHU pecypcamu’?
a) 'enpu ®opn

b) IMurep Hpyxep

¢) Maiikn IToprep

d) DnBapx Jemunr

12.49t0 oTHOCHUTCS K HE()MHAHCOBBIM METO/IaM MOTHBALIUH?




a) [Mpemun

b) Omnara TpaHcmopTHBIX pacxoaoB

¢) 'nGxwmii rpadux paboTei+

d) Bonychl

13.Kakast Mo/ieNb ONUCHIBAET B3aUMOCBS3b MEXKAY YAOBICTBOPEHHOCTHIO paOOTOM U ITPOU3BOIUTEIBHOCTHIO?
a) Moaens Macnoy

b) Teopwust oxxumanmii

¢) Mogens I'epridepra+t

d) Teopuss X u Y

14.Yt0 03Ha4aeT TepMUH "KOpIopaTHUBHAs KyabTypa?

a) Cucrema IIEHHOCTEH U HOPM IMOBEIeHHUS BHYTPH KOMITAHUU+

b) Ctpykrypa ynpasienust kommnanueit

) Ctparerust pa3BUTHSI KOMITaHUN

d) TTosmTHKa BO3HATPAKIEHHUSI COTPYTHUKOB

15.Kaxoli moka3aTenb XapakKTepu3yeT YPOBEHb yIOBJICTBOPEHHOCTH COTPYIHHKOB CBOE paboToii?
a) lHOekc nosIbHOCTH KIIMEHTOB

b) Yposens Texydectu kaxpos

) lHnekc BOBJIEUEHHOCTH COTPYJHUKOBF

d) Koa(hdurment 060paunBacMOCTH 3a11acoB

16. Uro npencrasisietT coboii kappeporpamma?

a) [Tnan npodeccroHambHOTO POCTa COTPYAHUKA+

b) I'paduk oTmyckos

) TaGenb y4yera paboduero BpeMeH!

d) Otuer o pe3ynbraTax aTTecTaluu

17. Kakue (hakTopbl BIHSIOT Ha BRIOOP METOJ0B O0yYEHHUs TIepcoHana?

a) Bospacr corpynHukoB

b) Yposens 06pazoBanus

¢) Crierudprika paboThI

d) Bce BoImenepeunciaeHHbie GaKTophI+

18.IToyeMy Ba)XHO MPOBOIUTH PETYIIAPHYIO OIICHKY 3()(HEKTHBHOCTH PabOThI COTPYTHHUKOB?
@) UToOB!I BBISIBUTH JTyUIINX COTPYAHHKOB

b) Uro06s! onpenennTs NoTpeOHOCTH B 00y4eHUH+

C) UToOBI COKPAaTUTH PACXO/IbI HA 3apabOTHYIO ILIATy

d) YtoOsI HakazaTh HEIPGEKTUBHEIX COTPYIHUKOB

19.3ayeM KoMITaHHUSM pa3pabaThiBaTh CHCTEMY BHYTPEHHETO OOIICHHUS?

a) Jis yirydiieHus: B3anMOAEHCTBIS MEXy COTPYAHUKaMHU+

b) dns yBenuuenus mpuObLTH

C) s cCHYDKEHHs 3aTpaT Ha peKiIaMy

d) Jlyis mpuBIieUEHHST HOBBIX KITHEHTOB

20.Kto Taxoil BHyTpeHHUH TpeHep?

a) CoTpyIHUK KOMIIaHUH, KOTOPBII IPOBOAUT 00yUEHHE JPYTHX COTPYIHUKOBF
b) Buemmnuit KoHCYIBTaHT

) PykoBoxurens otnena

d) INpencraBurens y4eGHOTO 3aBeJCHHS

21.B uem 3aximrouaercs ocHoBHas 1eib HR-anamuTuku?

a) B cOope craTucTuueckux JaHHBIX O COTPYIHHKAX

b) B aHanmn3e maHHBIX U1 IPUHSATHS CTPATETUYECKUX PELICHUIT+

C) B paspabotke mporpamm o0yueHust

d) B pacuere 3apabOTHO# TIaThI

22.Yemy criocoOCTBYET CO3/IaHIe OIarONPHATHOTO TICUXOJIOTUIECKOTO KIIMMATa B KOJUIEKTHBE?
@) YMEHBIICHHIO KOJINYECTBa KOHPIMKTOB CPEIU COTPYTHUKOB+

b) Veenuuenuio o6bema mpoax

¢) CHIKEHHIO 3aTpaT Ha IPOU3BOACTBO

d) YaydiieHunro ka4ecTBa npoay KUK

23.Kakum 00pa3oM MOYKHO MOBBICHThH BOBJICUCHHOCTb COTPYJHUKOB?

a) [IpenocraBneHneM TOMOTHUTENBHBIX BBIXOIHBIX JHEH

b) PerynsipasiM poBeieHHEM OMIPOCOB 0OPATHO# CBS3U+

C) YKecTOUYeHHEM JHUCIHUIUIMHAPHBIX Mep

d) YBenuuenunem pabodux 4acos

24 Yt0 TaKoe SMOLMOHAIILHBII HHTEIUIEKT?

@) CriocoOHOCTh IOHUMATh U YIPABISATH CBOMMH SMOLMSAMH M SMOLMSAMHU APYTUX JIFOASH+
b) 3nanmne HHOCTPAHHBIX S3BIKOB

) HaBrik BenieHns meperoBopoB

d) OmbiT paGoThl B KOMaH 1€

25. Kakoe 3Ha4eHHE NMEET KOPIMOPAaTHBHAS COLMAIbHAsI OTBETCTBEHHOCTH st HR?
a) [IpuBiedyeHne HOBBIX KIMCHTOB

b) IMoxueprxanue MONOKUTEIBHOIO UMHUIKA KOMITAHHH+

¢) CokpallleHHe HAJIOTOBBIX 0053aTeNILCTB




d) VBenuueHue npon3BOACTBEHHBIX MOIIIHOCTEH

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

TecroBsie 3amanust, [IpakTuueckue 3a1a4n, KypcoBasi paboTta, HTOrOBOE TECTHPOBAHUE

6. YHAEBHO-METOANYECKOE H HTHOPOPMAIIMOHHOE OBECIIEYEHWE JUCHUILTUHBI (MOAY JIS)

6.1. PexoMeHyeMas JJuTepaTypa

6.1.1. OcHOBHas1 TUTEpPaTypa

ABTOpBI, COCTAaBUTEIH 3arnaBue, pa3MelieHue WznarensctBo, ron | Koaud-Bo
JI1.1 | TeGexun A. B. VYupasnenue nepconanoM: gomymeHo YMO mo o6pazoBaHHIo B M.: Knopyec, 2012 15
KauecTBe yueOHHKa /ISl CTyICHTOB BY30B
JI1.2 | ®enoposa H. B., YnpasieHnue nepcoHanom: yaeoHuk; gomnymeHo Coserom YMO M.: Knopyc, 2013 20
Munuenkosa O. FO. 1o 00pa30BaHUIO B KauecTBe yUeOHUKa JUIS CTYACHTOB By30B
JI1.3 | Hopuisckuii uanyctp. | YrpapieHHE 4eIOBEUYECKMMHU PECYpPCaMU: METO/]. yKa3aHUsA K Hopusck: HUY, 38
uH-T; coct. 10. B. MPAKTHYECKUM 3aHATHSAM M CAMOCTOSATENBHOM paboTe s 2013
Muxaiinos, B. A. cTyAeHTOB HanpasieHus noarorosku 080500.62 "Menemxment",
ATnbIruHa npoduis noarotoBku "IIpou3BOACTBEHHBIH MEHEKMEHT" (110
oTpacisim), BceX GopMm 00ydeHHst
JI1.4 | 3aiiues I'.T., VYpaBiieHHe 4eJI0BEYECKUMH PECYpCaMU: PEKOMEHIO0BAaHO M.: Akagemus, 10
Yeprkacckas [.B., Coserom YMO B kauecTBe yueOHHKA IS CTYACHTOB BY30B 2014
Banxen M.JI. (xBanm¢ukanus "caxanasp"
6.1.2. lono/IHUTe/ILHAS JIMTepaTypa
ABTOPBI, COCTaBUTEIHN 3arnasue, pa3MelieHue WznarensctBo, roa | Komnu-Bo
JI2.1 |mon pen. AS. YnpasieHue nepcoHaNoM OpraHu3aliy: y4eOHUK JIJIsl By30B M.: UH®PA-M, 5
Kubanosa 2009
JI2.2 | Memuxos [O.E., VYpasiieHHE IEPCOHATIOM: OPTHENb HAICKHBIX TEXHOJIOTHIA: M.: U3a.-topr. 3
Manyes I1.A. YUEHO-TIPAKTHIECKOe Mocobue KOpHOparms
"lamkoB u K",
2015
JI2.3 | Becuun B.P. VYupagnenue nepconanioMm. Teopus v pakTHKa: yUeOHUK ISt M.: [Ipocnexr, 1
BY30B 2015
JI2.4 | Mopnosun C.K. YnpasieHue 4eI0Be4eCKUMU pecypcamMu M.: UHOPA-M, 1
2000
6.2. Ilepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH "UHTepHeT"
31 | On. xatamor HTUU  http://biblio.norvuz.ru
32 [DBC Jlams https:/e.lanbook.com
23 IPR Book https://www.iprbookshop.ru
D4 | Ounaiin miatdopma 3I'Y https://learn.norvuz.ru/
6.3.1 IlepeyeHs NporpaMMHOro odecrnevyeHns
6.3.1.1 | MS Windows 7 (Homep nuriensun 62693665 ot 19.11.2013)
6.3.1.2 | MS Office Standard 2013 (Homep munen3un 62693665 ot 19.11.2013)
6.3.2 Ilepeyenb nHPOPMATMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | Dnexrponnas 6ubmmoreka 3I'Y (http://biblio.norvuz.ru/MarcWeb2/Default.asp)
6.3.2.2 | Dnexrponno-6ubnmmoreunas cucrema Jlaup (https://e.lanbook.com)
6.3.2.3 | ITudposast 6ubmmorexa IPRsmart (https://www.iprbookshop.ru)
6.3.2.4 | BapyOesxHbie IIeKTPOHHBIE PecypChl u3marenbcTea SpringerNature:
6.3.2.5 | Springer Journals (http://link.springer.com)
6.3.2.6 | Nature Journals (https://www.nature.com/siteindex)
6.3.2.7 | Springer Nature Experiments (https://experiments.springernature.com/)
6.3.2.8 | Springer Materials (http://materials.springer.com/)
6.3.2.9 | zbMATH (http://zbmath.org)
6.3.2.10 [ Nano Database (https://nano.nature.com/)




6.3.2.11 | BapyGexHbIil 2JIeKTPOHHBII pecypc usaatenscTsa Elsevier:

6.3.2.12 | ScienceDirect (https://www.sciencedirect.com/)

6.3.2.13 | Freedom Collection (https://www.sciencedirect.com/)

6.3.2.14 | Freedom Collection eBook collection (https://www.sciencedirect.com/)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCHUIIJIMHBI (MOIY JISI)

7.1 | Aynuropus: 422 —

7.2 | MyapTUMEIUIHBINA Kacc (TpoekTop B komiuiekte Panasonic PT-vx51; sxpan Hactennsiid; 1 kommbrotep (Intel Pentium(R)
G630 2.70GHz, 2I'6 O3Y, HDD 160 I'6) (U1t npeniogaBaTerns))

7.3 | Aynuropus: 424 —

7.4 | KOMIIBIOTEPHBIN, MYJIBTUMEIUIHHBIN Kilacc (MOHOOMIOK Acer e Machines EZ1711 — 8 koMIIJIEKTOB+ nepco-HalbHBIN
kommnblotep LG B komiuiekre (quist npenoaa-Batens) (Intel Atom D525 1.80GHz, 2I'6 O3V, HDD 160 I'6) ;
MYJIbTUMEINIHBIN PoekTop Panasonic; 3kpaH ¢ 3JIEKTPOIPUBOIOM HACTCHHBII; HHTEPAKTHB-HbIH dKpaH; poekTop Epson
EB-485Wi mmpoko-yrojibHbIi yIbTPOKOPOTKO(]. HHTEPAKTUBHBII;)

8. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCS IO OCBOEHHUIO JTUCHUILIIMHBI (MO Y JIST)




