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®oHJT OIICHOYHBIX CPEJCTB MO TUCHUILTUHE [ITaHnpoBaHue MPOM3BOCTBA IS TEKyIIeH/
IIPOMEXYTOUHOH aTTecTtanuu pa3padoTaH B cooTBeTCTBUM ¢ DenepanbHbIM rocyapCTBEHHBIM
00pa3oBaTeNIbHBIM CTAHAAPTOM BBICHIETO OOpa30BaHMS IO CIEIHMATBHOCTH / HAIpPaBICHUIO
nogrotroBkn  38.03.02 MenemkMeHT Ha oOcHOBe Paboueld mnporpamMmbl TUCIHIUIHHEI
[TnarupoBaHue MPOM3BOJICTBA, YTBEPKICHHOW pelleHneM ydeHoro cosera ot 17.03.2025 r.,
[Monoxxenus o hopmupoBannu @ona orieHoYHbIX cpencts no auciuminae (POC), [Tonoxenus o
MPOBEICHUH TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTaluy 00ydJarOMIUXCsI
3I'Y, IlonoxeHus o rocyaapcTBeHHOW wuroroBoit artectanuu ([MA) BBITYCKHUKOB TI0
00pa3oBaTeNbHBIM MpOrpaMMam Beiciiero oopazosanus B 3['Y um. H.M. denoposckoro.

1. lepevyeHb NMJIAHMPYEMBIX Pe3yJabTATOB O0y4YeHHS] MO TUCHHILIMHE (MOMYJIIO),
COOTHECEHHBIX € INIAHNPYEeMbIMH pe3yJibTaTaMu 00pa30BaTeJbHOM MPOrPaMMbI

Tab6muna 1. KomneTeHIny 1 HHAUKATOPHI KX TOCTHKEHUS

KOZI 1 HAMMCHOBAHHMEC KOMIICTCHIIUU I/IHIII/IKaTOPBI JOCTHOKCHU A

[K-1 Crniocoben ocymiectBiATh | [IK-1.3 OcymiecTBisier TaKTUYECKOE IUIaHUPOBAHUE
PYKOBOJICTBO BBITIOJIHEHHEM THUIIOBBIX | IPOM3BOACTBA

3a1a4  TAKTUYECKOTO IJIAaHUPOBAHUS
MIPOU3BOJICTBA

[IK-2  Cnocoben ocymecTBisTh [[IK-2.3  OcymectBnsier  000CHOBaHHBIA  BBIOOP
TAKTHYCCKOC YIIPABJICHUC IMPOLCCCAMU | KOHKPETHBIX MCTO[[OJ'IOFPIIZ MOZACIIMPOBAHUA npu
OpraHU3alUy IPOU3BOICTBA PELICHUY 3a/1a4 110 peaTU3aliH MOJTUTUKU TPEAPUATHS

Tabnuma 2. [Tacnopt ¢poHIa OIICHOYHBIX CPEICTB

Konapesyinbra Ouenounpie Ouerourse N
Konrponupyembie Ta00yUYCHHUS cpeacTBateKyeii arrecraruy | CPCACTBAIPOMEKYTOTHON
Neri/
0 pasaenbi(TeMbl) 1o
JUCIUILIAHBI nuctuInne/ HanmenoBanu Dopma HanmeHnoBanu Dopma
MO/IYJTIO € €
6 cemecTp
[ ceMecTp

2. TunoBble KOHTPOJIbHbIE 3aJaHUS MM HHbIe MaTepHabl, HEOOXOAUMBbIE IJs
OllEHKHM 3HAHWIi, YMEHHUIi, HABBLIKOB W (WJIM) OMbITA JAESITEJILHOCTH, XapaKTepu3ylouue
npouecc GopMUpPOBaHNS KOMIIETEHIUI B X0/1€e 0CBOCHUS 00Pa30BaTeJIbHOM MPOrpPaMMBbl.

2.1. 3apanus 1J1sl TEKYIIEro KOHTPOJIS yCIeBaeMOCTH
BOIIPOCHI K 3a4€Ty:

1. llousaTtue, 1enu ¥ 3a1a4 MJIAHUPOBAHUS €SI TEIIbHOCTU MPEIPUATHUS
2. [TnanupoBanue, Kak (yHKIMS YIPABICHUS IPEANIPUATHEM

3. CyIIHOCTb IMJIaHUPOBAHUS HA MIPEIIPUATHH

4. @yHKINHY IUIAHUPOBAHUS; UX COAECpKAHHE

5. [IpuHIMIBI INTAHUPOBAHUS

6. KonnyecTBeHHBIE METOBI TUTAHUPOBAHHMS; MX XapaKTEPUCTHKA
7. DopManan30BaHHbIE U 3KCIIEPTHBIE METObI IPOTHO3UPOBAHUS
8. Tunsl IuIaHUPOBAHMSI, TPU3HAKU UX ONPECIISIONINE

9. Buipl 11aHOB, X XapaKTEPUCTHKA







10. B3auMoCB#3b IIIaHOB MPOMBIIIUIEHHOTO TIPEITPUATHS

11. IlnaHOBBIE pacyeTbl M TIOKA3aTelH, HCIOJIb3yeMble TPH pa3padOTKe IUIAHOB
POHM3BOJICTBEHHO-XO035ICTBEHHON NESTETLHOCTH MPEATIPHSITHS

12. HopMbI 1 HOpMaTHBBI, HCIIOIB3yEMBIE IIPH pa3pabOTKe MIIAHOB IPOU3BO/ICTBA

13. Meroasl pa3pabOTKM M COBEPIICHCTBOBAHUS HAYyYHO-OOOCHOBAHHBIX HOPM U
HOPMAaTHBOB

14. Tloka3aTenu TUIaHa TPOU3BOACTBA U PEATTU3ANH TTPOTYKIIUH

15. OcobeHHocTH MIIaHUPOBAHUS TPOU3BOICTBEHHOW MOUTHOCTH MPEANIPUATHS

16. CtpykTypa 1 moka3aTesu Mporu3BOICTBEHHOIN POTpaMMBbI TIPEATIPHUSTHS

17. MeToauKka TuIiaHUpOBAHUS IPOU3BOACTBEHHON MTPOTPAMMBI ITPEIIPUSTHS

18. [InarupoBanue cObITa rTOTOBOW MPOAYKIIUU

19. Ctpykrypa, moKa3aTenu 1 MopsA0K pa3padOTKU TUIaHa MaTePHATbHO-TEXHIHUECKOTO
oOecrneyeHus IpOU3BOCTBA

20. [InannpoBaHne MPOU3BOICTBEHHBIX 3aITACOB MPEITPUITHS

21. ConepxaHue TUIaHa IO TPYAY U 3apabOTHOM IJ1aTe

22. Omipenienenne NOTPEOHOCTH B TPYAOBBIX pecypcax MpeArpHsTHS

23. IlmanmpoBaHWEe TOKa3aTeliel MOBBIMICHUS SKOHOMHUYECKOH A(PQPEKTHBHOCTH
UCTIOJIB30BaHUs TPYy/1a

24. ITnanupoBanue GoH/Ia 3apabOTHOM TUIATHI

25. [InanupoBanue Gonaa moTpedIeHus

26. Ilenu, 3a1a4M 1 coAep KaHue IUIaHa M0 U3/AE€PKKaM NPeITPUATUS

27. MeTtoppl TNTAaHUPOBAHUS 3aTpaT Ha TIPOU3BOJICTBO

28. [InannpoBanue ce0ECTOMMOCTH ITPOTYKIIUHA M CMETHI 3aTPaT Ha TPOU3BOACTBO

29. [InanupoBaHue NPUOBLUTH U PEHTA0EITLHOCTH MMPOU3BOICTBA

Bomnpocsl k 3k3aMeny:

1. IToHsATHE NOTEHLIMANA IPEANIPUATHS, €TO0 CllaraeMble

2. [InaH TeXHUYECKOTO Pa3BUTUS U OPraHU3ALUU IPOU3BOJICTBA, COAEPIKAHUE U 3a/1a4UH
IU1aHa

3. Cucrema nokasarenei njaaHa TEXHUYECKOTO pa3BUTHSI M OpraHU3aL[|K IIPOU3BO/ICTBA

4. OueHka KayecTBa pa3pabOTKU IUIaHA TEXHUYECKOIO DPAa3BUTHA U OpPraHU3aLUU
IPOU3BOJICTBA

5. [InanupoBanue BHEAPEHUS MPOTPECCUBHON TEXHUKU M TEXHOJIOIMH, MEXaHU3ALUN U
aBTOMATH3alMU IPOU3BOACTBEHHBIX IIPOLIECCOB.

6. [Tnan coBepIIeHCTBOBAHNUS YIPABJICHUS U OpraHU3aluy IPOU3BOICTBA U TPYAA.

7. IlnaHupoBaHue OXpaHbl HMPUPOABI U PALUOHAIBHOTO HCIOJB30BAaHUS MPHUPOTHBIX
pecypcoB.

8. [InannpoBaHue KaUTaIbHBIX BIOKEHUH 1 KATUTAIbHOTO CTPOUTEIbCTBA.

9. IlnanupoBaHume HSKOHOMHUYECKOW 3(PPEKTHUBHOCTH HAYYHO-TEXHHUUYECKUX U
OpraHU3aMOHHBIX MEPONIPUATUH.

10. ConeprkaHue riaHa COLUAIBHOTO PA3BUTHUS KOJJICKTHBA MPEATIPHUSTHS.

11. [InanupoBaHue U3MEHEHHUS COLMATbHO-KBAIN(UKAIUOHHON CTPYKTYPBI KaJIpOB.

12. [InanupoBaHue MOBBIICHHUS IPOU3BOJCTBEHHON KBAJIM(UKAIIIH, TOATOTOBKH HOBBIX
KaJIpOB U YPOBHS 00pa30BaHMs paOOTHUKOB MPEIIPUATHUS.

13. [InanupoBaHue yaydiIeHHs YCIOBUH TPy1a U OXpaHbl 310pPOBbsS pAOOTHUKOB.

14. CymHocTb ¥ 331a4¥ CTPATErHUeCKOro MIaHUPOBAHUS

15. JlonrocpoyHoe 1 CTpaTernyeckoe MIaHupoBaHUEe, METOJ0JIOTMUECKUH OAX0T

16. Monenu nporecca cTpaTernyeckoro niaHupOBaHUS

17. Metoap! cTpaTern4ecKoro MIaHupOBaHUs









18. TIporecc pa3paboOTKH CTPATETHIECKOTO TIIaHa

19. Henu u 3aaunt GUHAHCOBOTO IJIAHUPOBAHUS

20. Meroauka pa3paboTKu ((MHAHCOBOTO IJIaHA

21. Cxema (hopMUpPOBaHHS U pacCIpeACTICHUS IPUOBUTH IPEIIPUSTHS

22. Pa3paboTKa CUCTEMBI OFOJIKETOB MPEIPUSTHS

23. OcoOEHHOCTH IUTAHUPOBAHHE MACATEIBHOCTH CTPYKTYPHBIX TOJpa3IesICHHUH
TPENPUATHS

24. Dtarbl poriecca INIaHUPOBAHUS HA TIPEATIPHIATHN

25. cxeMbl OpraHu3auy padoT IO COCTABIICHUIO TUIAHOB

26. Vcrionp30BaHMe MPOTPaMMHBIX TIPOTYKTOB ITPH TNIAHOBBIX pacueTax

2.2 TeMbl NHCbMEHHBIX PadoT (3cce, pedepaThl, KypcoBbie padoThI U 1p.)

OcHoBHble KoMIOHEHTH POC 10 MIaHUPOBAHUIO MPOU3BOJICTBA
Tembl u pazensl:

IlonsTue, 3a8a4u ¥ BUABI INTAHUPOBAHMS B IPOU3BOJICTBE.

PazpaboTka mpon3BOCTBEHHON MPOTPaMMBI IPEITPUSATHSI.

Onpenenenne Npou3BOACTBEHHON MOIHOCTH U €€ pa3BUTHE.

CereBoe 1 KalleHIapHOE IUIAHUPOBAHKE TPOU3BOICTBA.

Cucrema onepaTuBHOIO IUIAHUPOBAHMS M YIIPABIEHUS IPOU3BOJICTBOM.

YnpasneHue Npon3BOACTBEHHON POTPaMMOM.

Opranu3zanus NpoU3BOACTBEHHBIX IOTOKOB U ITyTH MOBBIIIEHUS IPOU3BOAUTEIBLHOCTH.
KoHTposb kauecTBa NpOAYKIMHU U YIIPABICHHE 3allaCaMH.

Metoabl  pecypcocOepexeHuss ¢ HPUHATHS —~ YNPaBICHYECKUX  pelIeHHH B
IIPOU3BOJCTBEHHOM JIE€ATEIBbHOCTH.

Hagbixku u ymenusi, nposepsiembie ®OC:
®opmMupOBaHKE ITPOU3BOJACTBEHHOM ITPOTPAMMBI.
[TnanupoBanue NOTPEOHOCTH NPEANPUITHS B IPOU3BOJICTBEHHBIX PECypcax.

Ocy1iecTBI€HHE  CHUCTEMAaTHYECKOTO  KOHTPOJISI M KOOpAMHAIMU  paboThI
IIPOU3BOJCTBEHHBIX NOJIpa3AeICHUH.

HpI/IMeHeHI/Ie MCTOJ0B OIICPATHBHOI'O INIAHUPOBAHUA U YIIPABJICHUA ITPOU3BOACTBOM.
Anamm3 n OLICHKA ITPOU3BOACTBCHHBIX MOHIHOCTCﬁ 1 TCXHOJIOTHYCCKHUX ITUKIIOB.

Pa3pa60TKa KaJICHAAPHBIX IINIAHOB U CETCBBIX Fpaq)I/IKOB MMPpONU3BOACTBA.









DOopMBI KOHTPOJIS:
TecTbl 1 KOHTPOJIBHBIE BOIIPOCHI 110 TEOPUH U ITPAKTHKE IIJITAHUPOBAHUS ITPOU3BOJICTBA.

PacuetHO-Tpadmueckre pabOTHI, BKIIOYAIONIMNE COCTABJICHHUE IPOU3BOJICTBEHHBIX
MpOTpamMM U TUIAHOB.

KypcoBbie paboThl 1 IPOCSKTHI, CBS3aHHBIC C Pa3padOTKOM MPOU3BOICTBEHHBIX TNIAHOB U
OU3HEC-IUIaHOB.

DK3aMeHBI, BKIIIOYAIOIINE aHAIIN3 U PEIIeHUE IPOU3BOICTBCHHBIX 3a/1a4.
IIpumepnsbie Bonpocs! u3 POC:

OT 4ero 3aBHCHUT IUIAHOBBII 00BEM IIPON3BOICTBA H3IEIUS ?

Kakue QpyHKIIUH BBIOIHSAET ONEPAaTUBHO-TIPOM3BOICTBEHHOE TNIAHMPOBAHUE?
KakoBbI OCHOBHBIE HTaITBI KAJICHAAPHOTO TUIAHWPOBAHMUS IIPOU3BOACTBA?

UYro BKIIIOYAET B ce0s1 IPOM3BOJICTBEHHAS IPOrpaMMa IPEATPHUITUS ?

Kakne MCTOJbI HUCIIOJB3YIOTCA JII KOHTPOJIA KAa4CCTBa W YIIPABJICHUA 3allaCaMU Ha

e TI]'[Y\T/TC[’T‘T/TI/T’)

TecToBoe 3aJIaHuC, IPAKTUYICCKOC 3aJaHUC, HUTOTOBBIM TECT
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