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@DOHJI OLIEHOYHBIX CPEACTB 10 AUCHUUIUIMHE MeTonbl UCCIEN0BaHUN B MEHEI)KMEHTE AJIs
TEKyIlel/ TMpPOMEXYTOYHOW arTecTalMu pazpaboraH B cooTBeTcTBHM ¢ DegepaibHbIM
rOCY/IapCTBCHHBIM 00pa30BaTEIbHBIM CTAHAAPTOM BBICHIETO O0pa3oBaHUs MO CHEHUAIBLHOCTH /
HanpasieHuto noAroroBku 38.04.02 MenemxmeHT Ha ocHOBe Pabouell mporpaMMbl AUCIUTUINHBI
Mertoapl uccrnenoBaHuii B MeHemkMmente, [lonoxenus o QopmupoBannn PoHAA OLEHOYHBIX
cpencts 1o gucuumuinie (OOC), [lonoxeHns 0 IpOBEAEHUH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U
npoMexxyTouHor arrecrauuu oOydarommxcst 31'Y, [lonoxkeHuss o TocynapCTBEHHOM HMTOrOBOM
arrectauuu (I'MA) BBITyCKHHKOB 1O 00pa3oBaTelIbHBIM MPOTrpaMMaM BBICHIETO 0Opa30BaHUS B
3I'Y um. H.M. ®enoposckoro.

1. IlepeyeHp MIAHMPYEMBIX PpPe3yJabTATOB O0y4YeHHs] MO JAMCHMILIMHE (MOAYJIIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH pe3yJIbTaTaMH 00pa30BaTeIbHON NPOrPaMMBbI

Tabnuna 1. KomneTeHIny 1 MHAUKATOPBI UX TOCTHIKEHUS

Koz 1 HauMeHOBaHUE KOMIIETEHIINH NHaukaTopsl JOCTHKCHHS
OIIK-1 CriocobeH pemiath OIIK-1.1 Onpenensier 1enu, 3a1a4u, MIPUHITUIIHI,
npodeccuoHalbHbIC 33]]a41 Ha OCHOBE KOHIICIIIMH SdKOHOMHUYCCKOM, OPraHU3alIMOHHON U
3HaHUs (Ha POJIBUHYTOM YPOBHE) yIPaBJICHYECKOI TEOPHH, NHHOBAITMOHHBIX
9KOHOMHYECKOM, OPraHU3aIIMOHHON 1 I0JTXOJI0B, 00OOIICHHSI M KPUTHIESCKOTO aHATTN32

ynpaBHquGCKOﬁ TCOpHHU, MHHOBAIIMOHHBIX IMPAKTHUK YIIPaBJICHUSA
MOJIX0JI0B, 0000IIEHNUS ¥ KPUTUIECKOTO
aHaJIM3a IPAKTUK YIIPaBJICHUS;

OIIK-4 Crioco6en pykoBoauTth mpoekTHoM U | OTTK-4.1 OcymiecTBiisieT MOMCK METOIOB OIICHKH
MIPOIIECCHOM ACSATEIHHOCTHIO B OPTaHU3AIMH C | IPOEKTHON U MTPOLIECCHOM JCSITEIIbHOCTH B

HCIIOJIb30BAHHUEM COBPECMECHHBIX IIPAKTUK oprann3anuru € UCIIOJIb30BAHUCM COBPEMCHHBIX
YHpaBJICHUSA, TUACPCKUX U IMPAKTHUK YIIPABJICHUA; MCTOAOB PHIHOYHBIX
KOMMYHHKATHBHBIX HABBIKOB, BBISBJIATH U BO3MO>KHOCTEH U CTPATCIr CO3AaHH PA3BUTHA

OIICHUBATHh HOBBIC PEIHOYHBIC BO3MOXHOCTH, I/IHHOB&HI/IOHHOﬁ JCATCIIBHOCTHU
pa3pabaTrbsiBaTh CTPATETHH CO3/IaHUS U
Pa3BUTHUA NHHOBAIXMOHHBIX HaHpaBJ’IeHI/II\/JI
JESATEIIbHOCTH M COOTBETCTBYIOIINE HM
OM3HEeC-MOIeNIN OpraHU3aIIN;

OIIK-5 Crioco6en 0600mats u kputndecku | OTIK-5.2 BeisBisieT coBpeMeHHBIE TIOIXOJTbI K

OIICHUBATH Hay‘-IHBIe HCCJICAOBAaHUS B aHaJ'H/I3y pCSYJ'II)TaTOB Hay‘-IHI)IX I/ICCJ'IC)IOB&HPI?I B
MCHCIIPKMCHTC U CMCKHBIX 06J'IaCT$[X, MCHCI)KMCHTC U B CMCKHBIX O6HaCT${X, a TAKIKEC K
BBITIOJIHSTH HAYYHO-HUCCIIE0BATEIIbCKUE HX OLIEHKE 1 0000IIEHHIO

IIPOEKTEHI.

Tabmumna 2. [Taciopt (oH/1a OIICHOYHBIX CPEJICTB

Kox OreHOYHBIE CpecTBa OrueHOYHBIE CpeACTBa
No Koutpomupyemsre peaybTaTa TEKyIIEeH aTTecTalyu NPOMEKYTOYHOMN ATTECTAIMH
" a371eJ1bI( TEMBI 00yueHus 1o
n/m y
AUCHATUIHBL AUCLHMIIIMHE | HapmenoBanue |  ®opma | HanmeHoBaHue dopma
MOJIYJIEO




2 ceMecTp

2. TunoBble KOHTPOJIbHBbIE 33/IaHUSl MJIUM MHbIe MaTepUAaJibl, HEOOXOAUMbIE [JIf
OLEHKU 3HAHWH, YMEHUiIl, HABBIKOB M (MJIM) ONBITA JeATEJIHLHOCTH, XapaKTepu3youme
npouecc GopMHUPOBAHUS KOMIIETEHIIM B X0/1e¢ 0CBOCHUS 00pa30BaTeJIbHOM NPOrPaMMbl.

2.1. 3apanusi 11l TeKYyIero KOHTPOJIsl yCIIeBaeMOCTH

Bomnpocs! k 3a4€Ty ¢ OLIEHKOM:

1.ITonsATHE, CYIIHOCTH U CTIeNU(UKA HAYYHOTO UCCIIEOBAHUS B MEHEIKMEHTE.

2. Tunbpl HAYYHOTO UCCIICAOBAHUS B MEHEDKMEHTE; OCOOCHHOCTH KaXKI0T0O U3 HUX.

3. Tumbl ¥ BUABI MCCIEOBAHUS B MEHEIKMEHTE U MX 3aBUCHMOCTb OPTaHHW3alMOHHBIX
(hakTopoB.

4.JIoruko-mMaTeMaTUYECKNE METO/IbI UCCIIEI0OBAaHUI B MEHEKMEHTE.

5.001u1eHayuHbIe METO/IBI HICCIICIOBAHUS B MEHEKMEHTE.

6.Ponb MHAYKIMU U 1ETyKIIUH B UCCIIEA0BATENbCKON IPAKTUKE MEHEI)KMEHTA.

7.Ponb o1leHNBaHMS U N3MEPEHUS B HCCIIEJOBAHUSIX B MEHEKMEHTE.

8.CBs13b YPOBHS U3MEPEHUN JTaHHBIX (M3MEPUTENBHBIX ILIKaJl) C pelaeMoil mpooieMoil,
OTHOCSIICHCS K MEHEDKMEHTY.

9.IloHsTHE KpUTEPHS KAaK CTEIIEHU JOCTUKEHHS COLUATbHON CUCTEMON CTOSIIIUX TEpe
HEU LIeNEH.

10.OcHOBHBIE TOHATHUS U IPUHLUIIBI CHCTEMHOT'O aHAJIM3a.

11.Posib MeTo10510ruu B IPOBEJCHUN MCCIIEJOBAHUS MEHEIKMEHTA.

12.MonenupoBaHue MporeccoB, OTHOCAIIUXCS K chepe MEHEPKMEHTA.

13.9KcnepuMeHT KaK MeTO/] UCCIIEI0BaHHS B MEHEKMEHTE.

14.ITpoGnemMbl BepuHuKauu TEOPHUH.

15.ITonsiTHE LEHTPAIbHOM T'MIIOTE3bI U pa0OYUX TUIIOTES.

16.Metonsl cbopa U OOpabOTKM SMIMPUYECKMX JAaHHBIX B MCCIEJOBAaHUU B
MEHE)KMEHTE.

17.«ccnenoBanue oneparuii» kak crenyaibHas HayuyHas U IpakTHYecKast

JUCLUTUIMHA.

18.MaTpu4HO€e npeaCcTaBIeHUE B TEOPUU UTP, TOHATUE «UTPHI C HYJIEBOH CyMMOI».

19.JIuneiiHoe, HeIMHENHOE U TMHAMUYECKOE TPOrpaMMHUPOBAHUE KAK METOIbI

UCCIIEIOBAaHMSI B MEHEKMEHTE.

20.Teopuss MaccoBoro oOCIyXMBaHUS U €€ MPUMEHUMOCTb B HCCJIEIOBAHUU
MEHE[)KMEHTA.

21.YmpaBrneHuecKoe pelIeHrne Kak MepoNpHusaTHe, HallPaBICHHOE Ha JTIOCTHKEHHE

ONPENECIEHHOM LIENH.

22 «ConuomMeTpus» Kak METOJ] UCCIIEI0BAHMSI TPYIOBBIX KOJUIEKTUBOB B MEHEPKMEHTE.

23.SWOT-ananu3: ero pojb B UCCIIEJOBAHUHU TPOOIEM MEHEIKMEHTA.

24 SMART-ananu3: ero pojib B UCCIEA0OBAaHUU MPOOIEM MEHETKMEHTA.

25.MeTo «MO3rOBOTO HITYpMa» B MEHE)KMEHTE.

26.1IpuHIMITBEI 0TOOPA SKCIIEPTOB B KCIIEPTHYIO TPYIITY.

27 .Mophosiornueckuii aHanu3 B UCCIIEAOBAaHUH MPOOIEM MEHEKMEHTA.

28.ANTOpuUTM ONpeIeTeHUs] «KPUTUUECKOTO ITyTH» B CETEBOM aHAIIU3E.

29.Mertoj aHaJIM3a HEpAPXUI U €TO POJIb B UCCIIEJOBAHUH MTPOOIEM MEHEKMEHTA.

30.IToHsTHE «TIONE3HOCTH) B UCCIIEJOBAHUSIX B MEHEKMEHTE.

31.IToHsITHE «pUCKA» B UCCIIEAOBAHUIX B MEHEDKMEHTE.

32.0co0eHHOCTh HaX0XKJICHNS ONTUMAJIbHBIX PEIICHUI B MEHEIXKMEHTE B YCIOBUSX

HEONpPEAEIEHHOCTH.

33.Cheppl NPUMEHHMOCTH AJNTOPUTMHUYECKMX M  IBPUCTUYECKHX METOJOB B
UCCIIEIOBAaHUSIX B MEHE/PKMEHTE.

34.061acTi NPUMEHEHUS «KOHTEHT-aHAJIN3a» JJOKYMEHTOB B MEHEXKMEHTE.

35.TpeboBanus Kk nmpodeccuu HHTEPBbIOEpa MPH MPOBEIEHUH YCTHBIX OIPOCOB B



UCCIIeIOBAaHUH TPOOIeM MEHEIKMEHTA.
36.OCHOBHBIE METOJOJIOTUYECKHUE MTOAXO0/IbI B 3al1aIHOM MEHEI)KMEHTE.
37.IlonsiThe enu, 3a1a4, oO0bEKTa U MpeameTa
—IPUMEHHUTENIBHO K HCCIEIOBAHUIO B MEHEKMEHTE.
38.I1lonsATHE IPOOIEMHOM CUTYallUd B MEHEPKMEHTE.
39.OMnupuuecKue U orepaluoHaIbHbBIC TOHATHS: UX POJIb U MOPSI0K POPMUPOBAHUS B
UCCIIeIOBAaHUH TPOOIeM MEHEIKMEHTA.
40.MeTo bl IPOTHO3UPOBAHNS B MEHEKMEHTE.
41.B03MOXHOCTH TIAKETa CTATHCTUYECKUX IporpamMM SPSS B Bu3yanuzanuu
IIPOMEKYTOUHBIX U UTOTOBBIX JJAHHBIX HAYYHOTO HCCIIEIOBAHUS B MCHEDKMEHTE.
42 Hcnons3oBaHue cpeAcTs makera SPSS
NIPY aHAJIM3€ BPEMEHHBIX U3MEHEHUH COCTOSHUS 00BEKTOB MEHEIKMEHT

2.2 Tembl NUCbMEHHBIX padoT (3cce, pedepaThl, KypcoBbie padoThI U P.)

1.UccnenoBanue BiausiHUA (DaKTOPOB BHEIIHEH Cpejbl Ha MPUHATHE YIPaBICHUYECKUX
pelIeHHUIA.

2. AHanu3 3¢pGEKTUBHOCTH PA3JIMYHBIX METOJIOB YIIPABJICHHS MEPCOHATIOM B YCIOBUAX
HECTaOMJIBHOCTH PBIHKA.

3. O1ieHKa BIUSHMSI BHEIPEHUSI HOBBIX TEXHOJIOIMH Ha POU3BOAUTEIBHOCTh KOMITAHUH.

4. CpaBHUTENIBHOE HCCIIEZIOBAHUE METO/IOB YIIPABJICHUS PECYpCaMU B MAJIbIX U CPEHUX
IPEeIIpUATHIX.

5. AmnHamu3 BIMSAHMA U3MEHEHMH B MOJUTHKE TOCyJapcTBa Ha YIpaBJieHUE
IPEIIPUATHIMU.

6. MHccnemoBanue poiaM  COLMANbHONM  OTBETCTBEHHOCTH B  (POPMHUPOBAHUM
KOPIIOPAaTUBHOM KYJIBTYpBHI.

7. AHanu3 B3aMMOCBSI3U CTPYKTYpbl ympasieHHs U 3(deKTHBHOCTH peanu3anuu
IIPOEKTOB.

8. W3yueHue posnd KOPHNOPAaTUBHOM HACHTUYHOCTH B (OPMHUPOBAHUU HMHIKA
KOMITaHHUU.

9. BnusiHre MHHOBALMH HAa OPraHU3alMOHHYIO CTPYKTYPY U MPOLIECCHI YIIPaBJIECHUS.

10. HccnenoBanue BIMSHUSA pa3MYHBIX TUIOB MOTHBALlMM HA Pe3yibTaThl
JesITeIbHOCTH COTPYTHUKOB.

11. Ananu3 noaxooB K (JOPMHUPOBAHUIO CTPATEIMU Pa3BUTHS KOMIIAHHM B YCIOBHUSX
KpHu3uca.

12. Hcnonb3oBaHHME S3KOHOMUYECKHX MOJENEH Ui HPOTHO3UPOBAHUS MOBEICHMS
KOMITaHHUU Ha PBIHKE.

13. Posnp mpodeccroHambHBIX COOOIIECTB B (OPMUPOBAHMUM HOBBIX METOJIOB
yIIpaBIICHHS.

14. Pa3zpaboTka M BHEIpEHHE HOBBIX METOJOB OIEHKH 3()()EKTUBHOCTH BHYTPEHHHUX
MPOLIECCOB.

15. KpuTtnueckuii aHaiu3 MoAX0/10B K YIIPaBJIEHUIO PUCKaMU B OpraHU3aIUIX.

16. UccnenoBanue hakTopoB, BIUSIOUINX HA JOSIBHOCTD KIMEHTOB M COTPYIHUKOB.

17. AHanu3 BO31€HCTBUS PHIHOYHBIX TPEH/IOB HA TIOJIMTUKY YIIPaBJICHHS KOMITAHUSMHU.

18. OmpeneneHue ONTUMAIBHOCTH  HCIOJB30BAHUS PECYpCOB B YCIOBHUSX
OTpaHUYCHHBIX BO3MOKXHOCTEH.

19. Pa3zBuTHe METOIOB OIIEHKH ¥ YIIPABJICHUS IIEPCOHAIOM Ha OCHOBE aHAJIM3a TEKYINX
MPAKTHUK.

20. ®opMupoBaHKE HOBBIX MTOJIXOA0B K OIIEHKE KAaUeCTBA MPETOCTABIISIEMBIX YCIIYT.

21. JlnarHOCTHKA MPUYXH HU3KOH A HEKTHBHOCTH TIPOIIECCOB YIIPABIICHHUS.



22. Co3naHue ¥ BHEAPEHHE HOBBIX METOJIOB KOHTPOJIS KAUeCTBa MPOTYKIIHH.

23. Opranuzainyss M TPOBEACHUE aHaIN3a B3aUMOJCHCTBUS pPAa3JIMYHBIX OT/EIIOB
KOMITaHHUH.

24. Ontumu3anys nporecca 00yueHHs U Pa3BUTHS COTPYTHUKOB.

25. Uzyuenme ponu HR B moBbleHMHM TPOM3BOAWUTENFHOCTH M MOTHBALUH
COTPYIHUKOB.

26. AnanTanys KOMIIAHUU K U3MEHEHHSIM B HOPMAaTUBHBIX aKTaxX U MpaBHJIaX BEICHUS
OusHeca.

27. O030p 1 aHaIU3 PA3IMIHBIX METOJIOB aHAJIHM3a JAHHBIX.

28. MeTo/1bI HCCIIEI0BAHNUS B3aMMOACHCTBHS PA3IUYHBIX YPOBHEH YIIPABICHUS.

29. Ananu3 u pa3paboTKa cTpaTeruil pa3BUTH YEJIOBEUECKUX PECYPCOB.

30. MHTerpamus pa3inyHbIX MOIX00B K YIIPABICHUIO B €IUHON CTPATETUH KOMITAHUH.

31. Okcrutyaranusi METOAOB OIEHKM KadecTBa MU S(P(HEKTUBHOCTH JACATEIBHOCTH
KOMITaHHUH.

32. Wpentuduranus KIOYEBBIX (PAKTOPOB yclexa M HEyNaud B JIEATEIbHOCTH
KOMITaHHUH.

33. MogaynbHOE 00y4YeHHEe U pa3BUTHE HABBIKOB YIIPABJICHUS! HHHOBALIUSMHU.

34. DddexkTuBHOCT, BHEAPEHHs HOBBIX TEXHOJIOTMH B pa3MYHBIX OTPACIAX
MPOMBIIIICHHOCTH.

35. YmpaBneHune puckaMy U HEONPEAETEHHOCTHIO B IPOIecce pa3paboTKU M BHEIPEHUS
WHHOBALIHM.

36. Ilomck W BHeApPeHHE WHHOBALMOHHBIX  PEUICHUH Ui yIy4IICHUS
MIPOU3BOINTEIILHOCTH U KadecTBa paboTHI.

37. Ananu3 GakTopOB, BIMSIONIMX HAa CTAOWIBHOCTh U YCTOWYMBOCTH KOMITAHHH.

38. Onenka BIUSHUS W3MEHEHUH B 3aKOHOJATEIBCTBE HA KOHKYPEHTOCIIOCOOHOCTH
KOMITaHHUH.

39. KoHTpOJIb U yripaBiieHuEe U3MEHEHUSIMU B TPOLIECCAX YIIPABJICHUSI.

40. I'eneparst HOBBIX MJIEH M IOJIX0/10B K PEIICHUIO TPO0JIEM B MEHEIKMEHTE.

41. CoBepII€HCTBOBAaHHE METOJI0OB OIIEHKH KOHKYPEHTOCIOoCOOHOCTH U 3(hhekTHBHOCTH
KOMITaHHUU.

42. 3yuenue GpakTopoB, BAUSIOIINX Ha pa3BUTHE Kapbepbl COTPYTHUKOB.

43. AHanu3 BIUSHMS BHEIIHUX (PAKTOPOB HA BHYTPEHHIOK 3(PPEKTUBHOCTh KOMITAHUH.

44. CriocoObl ONTUMU3ALMHU NTPOLIEcca YIIPABICHHS PECYPCAMHU.

45. TlpoBeneHue CpaBHUTEIBHOTO aHajdM3a PA3JIUYHBIX MOJXOJOB K YIPaBICHUIO
MPOEKTaMH.

46. HccnenoBaHue BIMSHUS M3MEHEHHH B HOPMAaTHBHO-TIPABOBOM OKPYXKEHMM Ha
OpraHu3anuio u e€ QyHKIMOHHPOBAHHUE.

47. BausiHue METOJI0B YIIPABJICHHS HA HHHOBAIIMOHHbIE IPOIIECCH B KOMITAHUH.

48. Pa3paboTKa HOBBIX MTOJIX0J0B K MOTUBAIIMM U O0YUEHHUIO COTPYIHUKOB.

49. AHanu3 METOJI0B YIIPaBICHUS PUCKAMH U UX IPUMEHEHUE B Pa3IMYHbIX CUTYalLUsX.

50. UccnenoBanue poau Au3aiiHa 1 MHHOBALIMH B CO3JJaHUM HOBBIX IIPOJYKTOB M YCIIYT.

51. AHanu3 poiM MapKETHMHIOBBIX KOMMYHHUKAlMi B TOBBIIIEHUH 3((EKTUBHOCTH
paboThI KOMITAHUU.

52. VI3MeHeHue CTpaTeruu yrpasieHHus B 3aBUCUMOCTH OT BHEIIHUX (PaKTOPOB.

53. Pa3BuTHe HaBBIKOB YIpPABICHUS U aHAIM30M JAaHHBIX JUISI TOBBIILICHUS
3¢ (HEeKTHBHOCTH KOMITaHUH.

54. IMnopTupoBaHKe YCHEIIHBIX IPAKTUK YIPABICHUS B HOBYIO OTpacilb.

55. Co3nanue HOBBIX MOAXOMOB K YINPABICHHIO BHYTPEHHUMH U BHEUIHHUMHU CBSI3SIMH
KOMITaHHUU.

56. Hcnonp3oBaHWe HOBBIX TEXHOJOTMHA Uil TOBBIIMIEHHUS NPOU3BOAMTENIBHOCTH H
KOHKYPEHTOCIIOCOOHOCTH.

57. VluBecTUpOBaHME B YEJIOBEUECKUI KaMTal U €ro pa3BUTHE.

58. Co3nanue HOBBIX (POPMATOB B3aUMOJICHCTBUS C KIIMEHTAMU U PhIHKAMHU.



59. ®opmMupoBaHUE HOBBIX METOIOB OLIEHKH (P (HEKTUBHOCTH U YIIPABICHHS IEPCOHATIOM.

60. AnanTanus KOMIaHUM K M3MEHEHHUSM B OKpY>KaloIlel cpere.

61. OnTtuMuzamusi KCHOJIB30BAHUS HMMEIOLINXCS PECYPCOB [UIS JOCTHXKCHHS Iielei
KOMITaHHUH.

62. VYiyumieHue B3aMMOJEHCTBHS PA3JMYHBIX IOApa3ACICHUNA KOMIAHUHM IS
NOBBIIIEHUS 0011el 3(h(heKTUBHOCTH.

63. MHTerpanus pa3nuuHbIX MOIX0I0B K YIPABICHHUIO B €IMHYIO CTPATETUIO0 KOMITAHHH.

64. OOyueHwue 1 pa3BUTHE COTPYAHUKOB B YCIOBHUSAX KPH3HCOB.

65. Ykperuienue no3unnii KOMIaHWU Ha PHIHKE Yepe3 MHHOBALMOHHBIE TIOAXOIBL.

66. Opranuzanus 1 yrnpasjieHHE IEPCOHATIOM B YCIOBHUSIX OrPaHHUYEHHBIX PECYPCOB.

67. MoxepHH3a1Ks IPOLIECCOB YIPaBIeHUs Ha 0a3€ HOBBIX TEXHOJIOTHH.

68. AKTHBHOE yyacTHe B IOMCKE U BHEJPEHUH HOBBIX TEXHOJIOTHH.

69. Ponb MoTuBaIyu 1 00y4eHus B HOBBIILICHUH IPOU3BOAUTEIBHOCTH COTPYTHHKOB.

70. PaccrenoBanue U yCcTpaHeHUE MMPOOIEMHBIX 30H ACSITETLHOCTA KOMITAHUU.

71. Tlomck ¥ BHEApPEHHE HOBBIX METOJOB TMOBBIMICHUS APPEKTUBHOCTH pPabOTHI
COTPYIHHUKOB.

72. IlporpeccuBHOE pa3BUTHE METOIOB YIIPABICHUS KA4eCTBOM U 3 (HEKTUBHOCTHIO.

73. IlogroroBka KOMIaHUX K BO3MOYKHBIM U3MEHEHHSIM M BBI30BaM.

74. YrpaBieHre pucKaMy U aHAJIN3 CLIEHApUEB KaTacTpo(hUIecKoi CUTyaIu.

75. BeipaOoTKa ¥ BHEIPEHNUE CTPATETUH aHTUKPU3UCHOTO YIIPABJICHHUS.

76. Vicnonp30oBaHWEe METO/IOB aHAJIM3a M MPOTHO3UPOBAHMS U ONTUMHU3AIMH PabOTHI
KOMITaHHUH.

77. Ouenka 3¢ pekTHBHOCTH BHEPEHUS MHHOBAIMI 1 HOBBIX TEXHOJIOTHH.

78. CucreMaTnuecKkas OIlCHKa BHYTPEHHEH 1 BHEIIHEH eI TeIbHOCTH KOMITAHHUH.

79. KoMIiekcHOE yripaBiieHHE TIEPCOHANIOM U (DMHAHCOBBIMHU PECYpPCaMH.

80. Ompenenenne ONTUMAIBHOM CTPATETHH PA3BUTHUS KOMITAHUH.

81. BzaumoeiicTBrE pa3InYHbBIX OT/IEJI0B KOMIIAHUH JIJIs JOCTHXKEHHS O0IIeH 1enu.

82. Pa3paboTka 1 BHEPEHUE HOBBIX M10IX0JJ0B K 00YUEHHIO U Pa3BUTHIO COTPYIHUKOB.

83. Makcumu3zanus 3QeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB.

84. KoHTpOI1b 32 BBINOJIHEHHEM ITOCTABJICHHBIX 3a/1a4 U 1ieNei.

85. IlnanupoBaHue 1 yrnpaBjieHUue U3MEHEHUSIMU B KOMITAaHUH.

86. Ananu3 1 onTUMH3aIUs OU3HEC-TIPOIIECCOB.

87. IloBblmenne kadyectBa M 3((HEKTUBHOCTH pabOThl KOMIIAHUU 4Yepe3 BHEIPEHUE
UHHOBAIIUN.

88. MHccnemoBanume MpUYMH HU3KOTO  YpPOBHA  I(PQPEKTUBHOCTH  OTIENIBHBIX
MIOAPA3ACIICHUMN.

89. IlpoBenenue aHain3a BHYTPEHHEH CTPYKTYpbl KOMIIAHMM U pa3paboTKa IUlaHa
MO/JICPHU3ALIUH.

90. YcraHoBIeHHE CBA3€H MEXAY Pa3HBIMH AJIEMEHTaMU YIIPaBJICHUS.

91. C60p 1 06pabOTKa TAaHHBIX JUIS IPUHATUS PEIIeHU.

92. IloaneprkaHue MO3UTUBHOIO UMHU/I’Ka KOMITAHUH.

93. D¢ dexTuBHOE yrpaBiIeHNE PUCKAMU U HETIPEIBMKKIUMH (PaKTOPaMHU.

94. Pa3BuTHE 1 YKpEIJIEHNE OTHOLICHUH C KIIFOUEBBIMU KITMEHTAMHU.

95. Pa3paboTka crpareruu 00pbObI C KOHKYPEHTaMHU.

96. Coznanue u BHeIpeHre HOBBIX HR-TexHOMOTHiA.

97. AnanTanuus cTpaTeruy ynpaBieHUs K BHEIIHUM YCIOBHSM.

98. Hcnonb30BaHUE ONbITA YCHEHIHBIX KOMIIAHUHM Ui YyIydlleHHs COOCTBEHHOM
JesITeTbHOCTH.

99. Ontumu3anus paboThl C BHEITHUMH KOHTPAropamu.

100. AKTHBHOE yyacTHe B MApKETHHTOBBIX aKIUSAX U IPOrpaMMax MpoIBUKEHUSI.

101. YyactpeHue cOTpyIHHMKOB B 00pa30BaTeNbHBIX MpOrpaMMax JUIsl MOBBIIICHUS UX
npoeCCHOHATbHBIX HABBIKOB.



102. YBenuueHne MOTUBAIIUU COTPYIHUKOB Yepe3 00yUeHHE U TPCHUHTH.

103. Opranuzanus 1 ynpasjieHue COOBITUAMH, BIUSIONMMH Ha KOMITAHHIO.

104. PaboTa HaJ co3AaHUEM YHUKAIBHOTO OpeH/1a KOMIaHHH.

105. MHTerpanus pa3In4HbIX MOIX0A0B K YIIPABICHHUIO B €JMHCTBEHHYIO CTPATETHIO.

106. MuHHMU3aIUs TOTEPh U YCHUIIEHUE KOHKYPEHTOCTIOCOOHOCTH KOMITaHUH.

107. ®opmMupoBaHHe CTpATETUN U TAKTUKOB JIJIsI AOCTHXKCHHUS TIeJIeH KOMITaHUH.

108. Peanu3zaiivs HOBBIX HJIeH U BHEAPESHUE HHHOBAIIMOHHBIX PEIICHUH.

109. OpuenTanus Ha TOATOCPOYHBIE PE3YIIHTATHI.

110. O6yuenue u pa3BUTHE COTPYTHUKOB JJIsl MOBBILIEHUS UX 3((peKTHBHOCTH.

111. ITocTosiHHOE OOHOBJICHHUE ¥ MOJICPHHU3AITHS [TOIX0/IOB K YIIPABJICHUIO.

112. KoHcynpTanus 1 COTPYAHUYECTBO C IKCIIEPTAMHU.

113. Perynsipable BCTpe4H ¥ OOIIEHUE C KOJJIETaMH JJIsi 0OOMEHa OIBITOM.

114. CocraBneHue M HUCIOJHEHUE IUIAHOB JEHCTBUM Ul HOCTHXKEHHS IOCTaBJIEHHBIX
LETIEH.

115. Onenka > PeKTUBHOCTH peaTn30BaHHBIX CTPATETUN U PEIICHU.

116. BeipaboTka AOITOCPOYHOTO TUTAHA PA3BUTHSI KOMITAHUH.

117. CoxpaHeHue U ynydilleHne UMUJKa KOMIaHUH.

118. MOHUTOPHHT KJIFOUEBHIX TIOKa3aTenei 3 PeKTHBHOCTH.

119. Pa3paboTka ¥ BHEJPEHHUE HOBBIX METOJIOB YIPABICHUS KadeCTBOM H
3¢ EKTUBHOCTBIO.

120. Moaudukanus cTpaTeruy yIpaBieHUs B 3aBUCKIMOCTH OT U3MEHEHHI OKPYKCHHUS.

121. ITonck HOBBIX ITyTEH MOBHIIEHUS KOHKYPEHTOCTIOCOOHOCTH.

122. BHeceHre HHHOBAILIMH B IPOLIECCH YIIPABJICHUS U pa3BUTHE TIEPCOHAA.

123. PacueTsl Ha 3 PEKTUBHOCTH BJIOKEHUI B IIEPCOHAT U PECYPCHI.

124. KoHTpOJIb 32 BBIMOJIHEHUEM 33124 U JOCTHKEHUEM IIeTIeH.

1. YTo Takoe METOI0JIOTHS HCCIICIOBAHNUS?

a) COBOKYITHOCTh METOJIOB COOpa TaHHBIX.

b) IIpouecc miaHupoOBaHUs ¥ IPOBEICHUS SKCIICPUMEHTA.

c) Teopernyeckue NPUHLIUIBI W METOAbI OPraHU3aAlUM  HCCICAOBATEIBCKOM
JEATENLHOCTH JUTS ITOJTyYEeHUS] HOBBIX 3HAHUH.

d) HaGop nHCTpYMEHTOB IS aHAIN3a JaHHBIX.

Otser: C) Teoperuueckue MPHHIMIIBI ¥ METOIbl OPraHU3ALUH HCCICAOBATEIBCKOM
JEATeLHOCTH JUIS TOJTy4EeHUs HOBBIX 3HAHUH. +

2. Kakoli M3 MepevrcIIeHHBIX HIKE METOJOB OTHOCHTCS K Ka4eCTBEHHBIM METOJaM
HUCCIEI0OBaHUA?

a) Ompoc.

b) DkcneprmMeHT.

c) UnrepBsio.

d) PerpeccroHHbIi aHAN3.

Ortger: C) UHTepBEIO. +

3. Kak HaspIBaeTcs wHcCleoBaHUE, KOTOpPOE TMPOBOJAMTCS O3 BMeEIIaTeIbCTBa
UCCIIeI0BATENS B IPOIIECC U3y4aeMOro SIBJICHUS?

a) DKCIepUMEHTAILHOE UCCIIEIOBAaHHE.

b) IMoneBoe uccnenoBanue.

c) JlaGoparopHoe ucciaeoBaHue.

d) OGcepBaIOHHOE HCCITE0BAHUE.

Ortger: d) O6cepBaIiOHHOE HCCIIE0BaHKE. +

4. Kakue 1aHHbIe UCTIOIb3YIOTCS MTPH MTPOBEIEHUH KOJIMUECTBEHHOTO aHaIn3a?

a) UucoBbIe JaHHBIE.

b) TexcroBsle TaHHBIC.

C) Aynuo- ¥ BUieOMaTepHabl.



d) Bce BhienepeuuncieHHoe.

Ortger: &) UncnoBsle qaHHbIE. +

5. B ueM 3akiio4aeTcst OCHOBHAS 11€J1b ACCKPUIITUBHOTO UCCIIEIOBAHUSA?

a) [IpoBepka rumores.

b) Pa3zpaboTka HOBBIX TEOPHI.

¢) OnucaHue TEKYIIEero COCTOSHUS 00bEKTa HCCIICIOBAHNUS.

d) [IporHo3upoBanue OYAYIIMX COOBITHIA.

Otgert: C) OnucaHue TEKYILEro COCTOSIHUS 00bEKTa UCCIICIOBAHUS. +

6. K kakomy TUITy HCCIIeZIOBaHUI OTHOCATCS Keiic-ctau (case study)?

a) KonnyecTBeHHBIE UCCIIEIOBAHUSL.

b) KauecTBenHbIe HCCIIEIOBAHMS.

¢) CMelIaHHbBIE HCCIIEIOBAHUS.

d) Bropuunbie uccie10BaHusI.

Ortsert: b) KauecTBeHHBIE HCCIeI0BAHUS. +

7. MeTox uccnenoBaHus, OCHOBaHHBIN Ha cOope MH(OPMALIUK OT IPYIIIBI JIIOJICH Yepes3
CEPHIO OTKPBITHIX U 3aKPBITHIX BOIIPOCOB, 3TO...

a) AHKETHpOBaHHE.

b) UurepBssio.

) Habnronenue.

d) AHanu3 JOKyMEHTOB.

OtBeT: 8) AHKETHpPOBaHHE. +

8. [yist wero ucnonb3yercst aKTOPHBIN aHATU3 B UCCIICIOBAHUAX ?

a) J1y1s1 BBISIBIICHUS] TPUYMHHO-CIICIICTBEHHBIX CBSI3eH MEX/TY IEPEMECHHBIMH.

b) Jls1st coxparieHust Ynciia nepeMEeHHbBIX 10 OCHOBHBIX (PaKTOPOB.

C) [y mpoBepKHM CTATUCTUUCCKUX THITOTE3.

d) st nporHo3upoBaHus MOBEACHUS IOTPEOUTEICH.

Ortger: b) [iis1 cokpaieHus Yrcia nepeMeHHBIX 10 OCHOBHBIX ()aKTOpOB. +

9. Uro siBIsieTCS OCHOBHBIM IPEUMYIIECTBOM 3KCIEPHMEHTAIBHOTO METOJa Iepes
APYTHMHU METOJIaMH HCCIICIOBaHNUS?

a) Bo3MOKHOCTh KOHTPOJIMPOBATH YCIOBHUS IKCIICPHMEHTA.

b) Beicokast CKOPOCTh MOTYYCHHUS PE3yIIbTATOB.

C) BO3MOKHOCTB UCTIONIB30BAHUS OOJBIINX BHIOOPOK.

d) OtcyTcTBHE HEOOXOAMMOCTH B CIIOXKHBIX MATEMATHUECKUX pacyeTax.

OtBet: a) BO3MOXHOCTh KOHTPOJIUPOBATH YCIOBHS SKCIIEPUMEHTA. +

10. Kakoii THIT BATMTHOCTH OIIEHUBAET CTETIEHh COOTBETCTBUS U3MEPSIEMOTO TTOKA3aTes
pearbHOMY SIBIICHHIO?

a) KoHCTpyKTHAS! BATUTHOCTb.

b) KpurepuasnbHas BaauIHOCTb.

¢) ConeprkaTenbHasl BATUIHOCTb.

d) BHemHsIst BaTUIHOCTb.

Ortsert: a) KoHCTpyKTHAsI BaJIMIHOCTb. +

11. Kakoe wuccinenoBaHWE HANpaBICHO Ha BBIABICHUE B3aUMOCBSI3CH MEXKIY
pa3IUYHBIMU (PAaKTOPAMH M MX BIMSHHE Ha KOHEYHBIN pe3ybTatT?

a) KoppensumonHsiii ananus.

b) dakTopHBIi aHATU3.

C) JlucniepcHOHHBIH aHauU3.

d) Knacrepusrit ananms.

Ortger: &) KoppensiuonHsiii ananus. +

12. Yem oTnmvaeTcs onucaTeIbHOE HCCIIEA0BAaHNE OT AaHATUTHYECKOTO?

a) OnucarenpHOE UCCIEJOBAaHHUE HE MTPEATOIIaraeT UCIOIb30BaHNE CTATUCTUKH.

b) AHanuTHYECKOE MCCIeJOBaHHE BKIIOYAET IIPOBEPKY TUITOTES.

) OmucarenpHOE UCCIeJ0BaHHE TPEOYET OOBIEro KOJMYECTBA yYaCTHHKOB.

d) AHanuTHYecKOe NCCIIeIOBaHUE HCIIOIb3YET TOJIBKO KaUeCTBEHHbIC TaHHbIE.



OtBer: b) AHamuTHYECKOE UCCIIEIOBAHUE BKITIOYAET TPOBEPKY FHITOTE3. +

JIIOJIEH.

13. OcHoBHas 11€Th THJIOTHOTO MCCIIEIOBAHUS 3aKITI0UACTCS B TOM, YTOOBL. .

a) OmnpeenuTh OCHOBHBIC HAIIPABJICHHS TAIbHEHIIIETO NCCIICIOBAHMSL.

b) IIpoBecTu npeaBapUTEILHOE TECTUPOBAHUE METOIUKHU UCCIICJOBAHHMS.

) CoOpaTh MaKCUMaIbHOE KOJIMYECTBO JAHHBIX.

d) O1eHUTh S5KOHOMHYECKYIO Y3PPEKTUBHOCTH IIPOCKTA.

Ortger: b) [IpoBecTy npeBapUTEILHOE TECTUPOBAHIE METOAMKH HCCIIEIOBAHUS. +
14. KauecTBeHHOE HCCIEI0BaHUE OOBIYHO OCHOBBIBACTCS HA...

a) CTaTHCTUYECKOM aHAIIN3E YMCIIOBBIX JAHHBIX.

b) I'myOokoM MOHUMaHUK KOHTEKCTA U CYObEKTHBHBIX MHEHUIA.

¢) Bonbiiom oobemMe BHIOOPKH.

d) CranmapTH3MpOBaHHBIX OMPOCHHUKAX.

Ortger: b) ['myGokoM MOHMMaHUU KOHTEKCTA M CYOBEKTUBHBIX MHECHHH. +

15. ®okyc-rpyImibl Kak METOJ UCCIIEI0BAHUS IPUMEHSIOTCS JUISL. ..

a) BoisiBiieHHst 0OIINX TCHACHIIUN CpeIy OOJIBIIION TPYIIIBI PECIIOHICHTOB.

b) [Monyuenus neranbHOM MHGOPMALUK O BOCIIPHATUH MPOJIYKTa HEOOIBIION IPYIIIOit

) TecTupoBaHus THIIOTE3 B KOHTPOJIUPYEMBIX YCIOBHUSIX.
d) Ananu3a TOKYMEHTOB M apXUBOB.
Otgert: b) [onyuenus neranbHON MHPOPMALMU O BOCHPHUITHU HPOIYKTA HEOOIBIION

IPYIIION JroIen. +

16. MGTOI[ HUCCICI0OBaHUA, KOTOprI\/JI IMMO3BOJIACT BBIABUTH HNPHUYUHHO-CJIICACTBCHHBIC

CBsA3U MCKAY NEPEMCHHBIMU, 3TO...

a) DKCIepUMEHTAILHBIN METO/I.

b) HaGmronarensHbIii MeTOI.

C) MeTon MHTEPBBIO.

d) Mero aHKeTHPOBaHUSI.

OtBet: a) DKCIIePUMEHTAIbHBII METO/. +

17. Yro o3HauaeT noHsATHE "penpe3eHTaTUBHOCTb BEIOOPKU"?

a) BeiOopKka TOYHO OTpa)kaeT XapaKTEPUCTUKH TeHEPATbHOI COBOKYITHOCTH.

b) Beibopka coep>KUT MUHIMAIbHOE KOJIHYECTBO IIEMEHTOB.

C) Beibopka ciry4daifHO pacrpeieseHa.

d) Beibopka COCTOUT HCKITFOYUTEIHHO U3 KCIIEPTOB.

Ortsert: a) BriOopka TOUHO OTpakaeT XapaKTEePUCTHKH FCeHEPATbHOM COBOKYITHOCTH. +
18. Kakoif MeTox wHccleqOoBaHUS HUCHONb3YeTCsl s OUEHKH APPEKTUBHOCTU

YIIPaBIEHUYECKUX PEICHUN?

a) SWOT-ananus.

b) PESTEL-ananus.

c) ABC-anamnms.

d) FMEA-ananus.

Ortser: 8) SWOT-ananus. +

19. Ilenpi0 KakKOro THIA HCCICIOBAHUS SBJSETCS TOJYYCHHE HOBOTO 3HAHUSA O

npeamere?

a) [IpukiamHbie UCCiIe0BaHusl.

b) ®yHnameHTaTBHBIC UCCIICTOBAHMS.

C) MapKeTHHIOBBIC UCCIICIOBAHUSI.

d) ConmanpHble HMCCIEI0BAHUS

.OtBeT: b) dyH1ameHTaIbHBIC HCCIICI0BaHNS. +

20. Kakas mKkama W3MEpEHHH  WCIOJB3YeTCsS  JUISI  WU3MEPEHHUS  YPOBHSI

YAOBJICTBOPCHHOCTU KJIUEHTOB?

a) HomuHanpHas mkaia.
b) IMopsiakoBas mikana.
) MurepBanpHas mkaa.



d) IlIxana OTHOIIEHUHA.

Ortger: b) [MopsinkoBast mkana. +

21. OCHOBHOH LIEJIBIO UCCIIEIOBAHUS PhIHKA SBIISETCHL. .

a) OmnpeneneHne TEKYIMX MOTPEOHOCTEN U MPEANOYTCHUIN TOTPEOUTENEH.

b) Pa3paboTka HOBOM MPOIYKIIUH.

) OnTuMuU3aIyst MPOU3BOJICTBEHHBIX MPOIECCOB.

d) YBenuueHne npuObUIN KOMITAaHHH.

Ortgert: @) OnpeesieHue TeKYIMX MOTPEOHOCTEH U MPEAOYTeHU I moTpeOuTeNnei. +

22. Korna ucronb3yeTcst MeTO BTOPUYHOTO aHAIIN3a JaHHBIX?

a) Korma Heo0xo01uMo coOpaTh HOBBIC TaHHBIC.

b) Korna tpebyetcs mpoBecTy riryOOKHit Ka4eCTBEHHBIN aHAU3.

c) Korna yxe cymecTBylOT coOOpaHHbIC paHee JaHHBIC, KOTOPHIE MOYKHO MCIIOJIb30BATh
MOBTOPHO.

d) Koraa Hy)KHO OLIEHUTH PUHAHCOBYIO YCTOWYMBOCTH KOMITAHHH.

Oteer: C) Korzma yxke CylIecTBYIOT cOOpaHHBIC paHee JaHHbBIC, KOTOPBIE MOXKHO
HCII0JIB30BATh NOBTOPHO. +

23. Kakue naHHbIe Ha3bIBAIOTCS IEPBUYHBIMU JAHHBIME?

a) /laHHbIe, TIOJTyYCHHBIC HEOCPEACTBECHHO B XO/1€ UCCIICIOBAHMUSL.

b) lanHble, 3aMMCTBOBaHHBIC U3 PYTHX UCTOYHUKOB.

C) [lannbie, 00pab0TaHHBIE C IIOMOIIBIO CTATUCTUYECKUX METOIOB.

d) lanHble, npeacTaBiIeHHbBIC B BUIC IPAPHKOB U THATPAMM.

Ortgert: a) JlaHHbIe, NOJTY4YCHHBIC HEITOCPEACTBEHHO B XOI€ UCCIICIOBAHUS. +

24. TToueMy Ba)XHO COOJIFO/IATh 3TUYCCKUE HOPMBI IIPH TIPOBEACHUH UCCIICIOBAHUN?

a) DTO yiydlIaeT KaueCTBO MOJTYICHHBIX JAaHHBIX.

b) D10 momoraer U30ekKaTh FOPUIUUECKUX MTPOOIIEM.

C) DTO CIIOCOOCTBYET COXPAHEHHIO KOH(MUICHIIMATLHOCTH Y4aCTHUKOB UCCIICIOBAHHMS.

d) Bce BbllIenepeYrcaCHHBIC OTBETHI BEPHBI.

Ortsert: d) Bee BbllienepevnciieHHbIC OTBETHI BEPHBI. +

25. YUto Takoe HaZeKHOCTh UCCIIEIOBAHUS?

a) CrmocoOHOCTh HCCICIOBAHUS [aBaTh OJMHAKOBBIC PE3YNIbTAThl IMPU MOBTOPHOM
MIPOBEICHUU.

b) Crenenb TOUHOCTH U3MEPEHHI.

) CoOTBETCTBHE BBIBOJIOB PEaTbHOCTH.

d) YpoBeHb [0BepHs K pe3ylibTaTaM UCCIICOBAHUS CO CTOPOHBI OOIECTBEHHOCTH.

Oteer: a) CHoOCOOHOCTh WCCIICNIOBaHHS [aBaTh OJMHAKOBBIC pPE3yJbTaThl IPH
MIOBTOPHOM TIPOBEACHUH. +

Co0OecenoBanue, UTOTOBBIM TECT



